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Introduction

The Annual Report for 2020 is provided to the community of Canobolas Rural Technology High School as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Canobolas Rural Technology High School
142 Icely Road
ORANGE, 2800
www.canobolas-h.schools.nsw.edu.au
canobolas-h.school@det.nsw.edu.au
(02) 6362 1677
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School vision

Leading innovation in education for a changing world

School context

Canobolas Rural Technology High School is a comprehensive high school located in Orange. The school has an
enrolment of 696 students, including approximately 36% Aboriginal students. The school's Family Occupation and
Employment Index (FOEI) is 157.

Improvement in the areas of literacy and numeracy are a major focus for the school and the school shows consistent
growth in both areas. There is a strong focus on differentiation for students across all key learning areas. A high
performance athletes program, Big Picture Academy and Learning and Engagement Centre are fundamental features of
the school. A strong student wellbeing structure exists within the school and this is managed by a committed Learning
and Support Team in conjunction with The Clontarf Foundation and Role Models and Leaders Australia.

The school has eight support classes across multiple classifications. The school also has strong links with the Western
Institute of TAFE and Charles Sturt University and is well supported by industry in the delivery of a full range of
accredited vocational education and training programs. The school has an extensive transition program with its local
primary schools and prides itself on forming productive partnerships with parents and the wider community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Working towards Delivering

LEARNING: Wellbeing Working towards Delivering

LEARNING: Curriculum Working towards Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Working towards Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Working towards Delivering

LEADING: Educational leadership Working towards Delivering

LEADING: School planning, implementation and
reporting

Working towards Delivering

LEADING: School resources Working towards Delivering

LEADING: Management practices and processes Working towards Delivering
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Strategic Direction 1

LEARN

Purpose

To provide a relevant curriculum that enables all students to transition to lifelong learning and employment with the skills
to be active citizens and leaders.

Improvement Measures

Increased literacy and numeracy growth over three years as indicated by external and internal assessment results.

All teaching and learning programs are annotated and show evidence and revision to inform student need.

Improvements in student wellbeing.

Progress towards achieving improvement measures

Process 1: Draw on individual student and school data to develop a broad range of curriculum options, with an
emphasis on strengthening literacy and numeracy across the school.

Evaluation Funds Expended
(Resources)

Whilst this process was not achieved to a satisfactory level, in 2021 the
school will implement the  recommendations of the recent school
development review.

Process 2: Consistent school wide practices for assessment exist and formative assessment is integrated in
teaching practice in every classroom.

Evaluation Funds Expended
(Resources)

Faculties have continued to grow their experience in monitoring student
performance. There is a a focus on quality teaching and developing scaffolds
to allow extension and challenge. Faculties have used a range of online and
traditional methods of monitoring and assessing students.

Process 3: Implement and deliver an integrated whole school approach to wellbeing that is driven by data and
focuses on improvements in academic achievement, improved mental health and skill development that
allows students to make responsible lifestyle choices.

Evaluation Funds Expended
(Resources)

Whilst this process was not achieved to a satisfactory level, in 2021 the
school will implement the  recommendations of the recent school
development review.
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Strategic Direction 2

TEACH

Purpose

To demonstrate personal responsibility for continual growth through high quality teaching practice in order to maximise
student learning.

Improvement Measures

Increased staff capability and opportunities to analyse and interpret data to inform planning, identify interventions and
modify teaching practice.

Improved teaching practices are evident through all performance and development processes within the school.

Progress towards achieving improvement measures

Process 1: Deliver ongoing cultural awareness professional learning to all staff to strengthen the use of Aboriginal
perspectives in teaching programs and practices. 

Evaluation Funds Expended
(Resources)

Staff have undergone professional development around the revised
Aboriginal Education Policy and the Turning Policy into Action document.

Process 2: Draw on educational research and best practise in innovation to deliver teaching and learning
experiences that are relevant, engaging, motivating and challenging.

Evaluation Funds Expended
(Resources)

The executive have begun engaging with professional reading and research
to develop an understand of current and emerging trends in education.

Process 3: Teachers use data to strategically evaluate and plan the next steps in student learning.

Evaluation Funds Expended
(Resources)

All faculties have engaged with SCOUT data as the first source of data that is
supplemented by local data. The data is shared and discussed to ensure
valid conclusions and directions are validated.

Printed on: 26 April, 2021Page 6 of 21 Canobolas Rural Technology High School 8444 (2020)



Strategic Direction 3

LEAD

Purpose

Leaders foster an innovative school wide culture of high expectations for student engagement, learning, development
and success.

Improvement Measures

Improved support for staff that leads to continued improvement in teaching, learning and staff wellbeing, through PDP
process and executive support structure.

Improved levels of parent engagement and feedback through involvement in school activities and programmed events.

Increased use of the professional standards for teachers and professional development plans by all staff for self and
peer reflection.

Progress towards achieving improvement measures

Process 1: Develop and implement a self sustaining professional learning culture which caters for school, cultural,
team and individual staff professional learning needs.

Evaluation Funds Expended
(Resources)

Whilst this process was not achieved to a satisfactory level, in 2021 the
school will implement the  recommendations of the recent school
development review.

Process 2: Staff directly and regularly engage with parents to improve understanding of student learning and
strengthen student outcomes.

Evaluation Funds Expended
(Resources)

All staff have been encouraged to increased home contact for academic and
wellbeing concerns. Home contact has been encouraged at all levels
.Parents report an increased appreciation and satisfaction with contact,
particularly for positive reasons. Parent contact has assisted in the
development of relationships and connection with the school. Most staff
contact parents on a regular basis using SMS, email and phone calls as the
primary contact methods. Staff follow up as appropriate with positive good
news stories about student achievement in the classroom as well as any
wellbeing contact that needs to be made.

Process 3: Staff model instructional leadership and support a culture of high expectations and community
engagement. 

Evaluation Funds Expended
(Resources)

Whilst this process was not achieved to a satisfactory level, in 2021 the
school will implement the  recommendations of the recent school
development review.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($468 506.00)

An increase in staff engagement with
Aboriginal culture and identity continues to
develop partnerships and inclusivity .Student
results have improved due to the
individualised focus on assessment
completion and literacy across the school,
with positive trends in attendance and
retention to the HSC. A key focus has been
developing literacy and numeracy skills
through working on assessments, classwork,
and homework. The students who have
engaged have shown growth in their
achievement and engagement in academic,
sporting and personal/cultural development.

Initiatives supporting and promoting
Aboriginal identity through dance, art and
music have been undertaken throughout the
year. Students were involved in cultural dance
training with Aboriginal Elders, developing
protocol awareness, and in partnerships with
local primary schools. Local Aboriginal artists
have been a strong presence in school art
across a range of faculties. Students
completed a range of individual and group
artworks in classes and as part of community
involvement in painting murals to promote
and express their culture and identity.

The focus from here will be the review and
refinement of current programs for integration
into the new School Plan. The redevelopment
of the Aboriginal Education Committee as a
strong leadership team in the school will be a
continued focus into the future with strategic
planning for the effective and sustainable
implementation of Aboriginal perspectives in
all teaching and learning programs across the
school. The consolidation of programs such
as Clontarf and Girls Academy, and the
exposure of more staff to Stronger Smarter
training are central to developing a positive
culture within the school context to build upon
and further encourage and celebrate student
success.

English language proficiency Funding Sources:
 • English language
proficiency ($8 840.00)

English Language proficiency students were
supported one to one and in mainstream
classes. Personalised Learning Plans were
created, implemented and shared across the
school. Assessments were adjusted to
respond to individual student needs to ensure
access to the appropriate curriculum
outcomes.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($433 368.00)

Canobolas Rural Technology High School
continues to provide additional resources,
under the guidance of the Learning Support
Team, to assist students in all classes.
Students with complex learning social and
emotional needs are identified through the
Learning and Support team referrals. Each
student is analysed and their needs are
addressed through intensive data and

Printed on: 26 April, 2021Page 8 of 21 Canobolas Rural Technology High School 8444 (2020)



Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($433 368.00)

behaviour analysis. Students are supported
through appropriate resources and targeted
support.

Socio-economic background Funding Sources:
 • Socio-economic
background ($1 300
000.00)

Funds were allocated across the school's
three strategic directions. Funds were
allocated to resourcing students in every
classroom with individual learning materials
thus ensuring teachers and students
maintained focus on learning time. Structured
and engaging literacy and numeracy
materials were sourced to support the school
focus on improving literacy and numeracy
across the school. An additional Deputy
Principal position enabled each of the three
deputies to maintain an intense focus on
supporting students and families in each of
Stages 4, 5and 6.

The Big Picture advisory class continued to
support a cohort of Stage 5 and Stage 6
students through a unique learning design
which provides access to the curriculum
through real world experience during Learning
Through Internships within the community.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($72 022.00)

Teachers were supported to complete
accreditation requirements in addition to
formal professional development
opportunities to build positive relationships
with students and effective classroom
management strategies. Beginning teachers'
release days included curriculum
programming, improving student performance
in Stage 6, and developing curriculum
expertise.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 313 310 358 355

Girls 296 316 321 290

Student attendance profile

School

Year 2017 2018 2019 2020

7 90.3 84.3 85 88.5

8 83.5 79.1 80.7 82.5

9 75.1 71.5 77.9 76.8

10 70.5 65.7 72.5 74.9

11 74.6 63 69.1 59.9

12 83.8 77.2 79.8 79.5

All Years 79.8 74.4 78 77.5

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 2 35 13

Employment 0 6 20

TAFE entry 6 2 28

University Entry 0 0 33

Other 0 0 5

Unknown 0 0 1

Year 12 students undertaking vocational or trade training

48.08% of Year 12 students at Canobolas Rural Technology High School undertook vocational education and training in
2020.

Year 12 students attaining HSC or equivalent vocational education qualification

65.9% of all Year 12 students at Canobolas Rural Technology High School expected to complete Year 12 in 2020
received a Higher School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 8

Classroom Teacher(s) 46.2

Learning and Support Teacher(s) 2.6

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 18.88

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 2,208,305

Revenue 12,168,507

Appropriation 11,985,885

Sale of Goods and Services 12,401

Grants and contributions 159,843

Investment income 1,867

Other revenue 8,511

Expenses -12,323,787

Employee related -10,117,405

Operating expenses -2,206,382

Surplus / deficit for the year -155,280

Closing Balance 2,053,024

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 155,517

Equity Total 2,217,488

Equity - Aboriginal 475,279

Equity - Socio-economic 1,300,000

Equity - Language 8,840

Equity - Disability 433,368

Base Total 8,574,615

Base - Per Capita 177,939

Base - Location 3,577

Base - Other 8,393,098

Other Total 437,698

Grand Total 11,385,318

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Mathematics Standard 2 39.9 52.3 64.9 44.6
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Parent/caregiver, student, teacher satisfaction

Canobolas Rural Technology High School use the Tell Them From Me (TTFM) survey in 2020 to gauge student and
parent satisfaction. Additionally school staff participated in the People Matters Survey. At all times the school welcomed
and received feedback and recommendations from members of the community, the Director Educational Leadership and
families. In 2020 174 students completed the TTFM survey. The survey provides data on Social - Emotional outcomes,
Academic outcomes and some customised measures of student satisfaction.

Over half of our students felt a sense of positive wellbeing with students highly valuing friendship. 76% of Aboriginal
students reported feeling good about their culture at school. The school averages, whilst under statewide norms were
improved from 2019 and indicated improvements in sense of belonging, positive behaviour and intellectual engagement.
Students reported higher than the state average in their positive relationships with staff which indicates a positive
learning environment. Aboriginal and Torres Strait Islander students were well represented in the survey with 37% of
student respondents identifying as Aboriginal &/or Torres Strait Islander.

In term 4 of 2020 the principal commissioned a school development review. The school's self-assessment through the
School Excellence Framework Self-assessment Survey for 2016 through to 2019 did not show evidence of overall school
improvement across the elements identified as school priority areas in the most current school plan. A number of
stakeholders expressed concerns that the school is lacking the required processes and procedures to enable the
likelihood of significant improvements in whole school progress. Despite support from school services personnel, the
Work Health and Safety Specialist Support Unit, school developed professional learning, the Principal School Leadership
and the Director Educational Leadership there was no significant evidence of whole school improvement aligned to
Department of Education School Excellence policy and procedures. The review has grouped a number of
recommendations about the school into four areas to review and report on: school wide processes and practices, school
based initiatives, quality teaching and community engagement
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

An increase in staff engagement with Aboriginal culture and identity continues to develop partnerships and inclusivity
.Student results have improved due to the individualised focus on assessment completion and literacy across the school,
with positive trends in attendance and retention to the HSC. A key focus has been developing literacy and numeracy
skills through working on assessments, classwork, and homework. The students who have engaged have shown growth
in their achievement and engagement in academic, sporting and personal/cultural development.

Initiatives supporting and promoting Aboriginal identity through dance, art and music have been undertaken throughout
the year. Students were involved in cultural dance training with Aboriginal Elders, developing protocol awareness, and in
partnerships with local primary schools. Local Aboriginal artists have been a strong presence in school art across a
range of faculties. Students completed a range of individual and group artworks in classes and as part of community
involvement in painting murals to promote and express their culture and identity.

The focus from here will be the review and refinement of current programs for integration into the new School Plan. The
redevelopment of the Aboriginal Education Committee as a strong leadership team in the school will be a continued
focus into the future with strategic planning for the effective and sustainable implementation of Aboriginal perspectives in
all teaching and learning programs across the school. The consolidation of programs such as Clontarf and NASCA, and
the exposure of more staff to Stronger Smarter training are central to developing a positive culture within the school
context to build upon and further encourage and celebrate student success.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

There is an Anti-Racism Contact Officer (ARCO) who heightens awareness of issues in this area for students and is the
primary source of contact.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Learning across the school includes a number of cross curriculum priorities including a focus on Asia and Australia's
engagement with Asia, intercultural understanding, and difference and diversity. Within the HSIE faculty students in
Geography, History and Languages learn to identify and empathise with the varying of perspectives of individuals over
time and to explore the differences amongst groups. Such an approach enables students to investigate the
circumstances of those whom society has marginalised because of their background. Harmony day was celebrated by
students participating in activities held at the start of each lesson. Activities included learning about diversity, our rich
cultural heritage, stereotyping and the important concept of belonging
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Other School Programs (optional)

CHPA

Canobolas High Performance Athletes Program (CHPA)The sixth year of the CHPA program has seen new
developments, program evolution and expansion in the formation of new partnerships and supporters and varied
increases in athlete success. CHPA athletes have developed both academically and physically and developed skills in
many areas associated with life as an elite athlete. This innovative program is the only one of its kind in schools. CHPA is
for students who demonstrate pre-elite representative ability (higher than club or school level) in particular sport/s and
demonstrate positive attitudes, highly developed work habits, and respectful and responsible behaviour. CHPA enables
students to:

 • Learn specific time management and organisational skills
 • Work with industry professionals in the area of Strength and Conditioning, Exercise and Sport Science,

Physiotherapy, Pilates, Nutrition, Sports Psychology, Media skills and Sports Coaching
 • Participate in ongoing individual strength, speed, flexibility, power and aerobic endurance programs
 • Access state of the art exercise testing and training equipment in a university exercise physiology laboratory

setting
 • Further develop technical and tactical skills within their chosen sport

Experience elite sporting environments and events CHPA students are supported by industry professionals from the
areas of Physiotherapy, Exercise Physiology, Pilates instructor, a CSU based academic and research team and sports
psychologist, a nutritionist and a school based management team that oversees strength and conditioning, organisational
skills, media training, individual skill development and recovery. The school-based team consists of Michelle Somers
CHPA Director, Kristen Lee (Dance Coordinator) and Amanda Hurford PDHPE HT. The athletes also have specific
sports coaches and development officers they can call upon from the sports of Hockey, Softball, Cricket, Basketball,
Netball, Athletics, Soccer, Rugby Union and Rugby League

Big Picture

In 2020, Big Picture Academy catered for 24 students from Years 8, 9, 10, 11 and 12. The Junior Advisory included 20
students and the Senior Institute supported 1 Year 12 to finish her Year 12 credential and 3 Year 11's started their senior
pathway.

Again, the Big Picture Academy celebrated attendance rates far exceeding the school's overall attendance of 73%, with
Big Picture students attending in excess of 93%

We experienced 100% parent/carer representation at Exhibitions with all parents/carers offering positive feedback on the
academic and personal growth of their child and confident to contribute to future learning plan discussions and
opportunities. Despite challenges of Covid and the restriction enforced in the community, extended families beyond our
community also engaged with exhibitions through video conferencing. The confidence of students to engage with this
technology expanded the reach of the program and provides another skill for future study and employment opportunities.

Students in Big Picture continue to report that they are producing more quality work and gaining more from their
education then they ever have before. They have developed portfolios of work they are proud to exhibit and demonstrate
key personal qualities, which link directly to employability skills including initiative, self-confidence, presentation skills,
independence and resourcefulness.

Covid-19 suspended many leaving to learn opportunities in 2020, with many excursions, work placements and
internships postponed or cancelled due to the health recommendations in place. When Leaving to Learn recommenced
in Semester 2, students continued to receive positive feedback from mentors in the community who mistook our Big
Picture students for students on university placements in regard to their confidence, genuine interest and range of
personal qualities.

In 2020, Big Picture Advisors, Lou and Jess continued to refine practices preparing for the Senior Institute to award the
International Big Picture Learner Credential in 2021.

Ongoing evaluation of the Big Picture Academy identified the following key features which attributed to its success:
 • Inclusive and individualised learning plan design,
 • Personalised communication threads with Parents and students during the Covid lockdown and minimal

supervision period.
 • Maintenance of consistent, high behavioural and academic expectations to support the positive culture

established,
 • Maximising Leaving to Learn opportunities to further develop skills, knowledge and awareness of post school

pathways and opportunities. Leaving to learn emphasises the importance of self-reflection in regards to
employability skills and personal qualities which must be transferable to workplace and community environments.
Mentors provide realistic insight and feedback to students which is invaluable when setting personal and
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educational priorities in the personalised learning plans in the Advisory.
 • In 2020, Leaving to Learn opportunities where explored through:

 • Informational Interviews and zoom Focus Groups (15),
 • Shadow Days (11),
 • Learning Through Internship (LTI) (10) and
 • Week-long block work placements (35),
 • Engaging in short courses (including work skill related courses such as WHS, First aid, TVET),
 • ZOOM focus groups with a National and International links
 • Student Leadership and Advisory Panels
 • Accessing mainstream curriculums through electives, shadowing senior specialised courses relating to interest

areas and access to specialist teachers for mentoring in the advisory,
 • Curriculum and interest-based workshops and excursions such as Job Expo and Try a Trade days,
 • Social skills and wellbeing excursions in the local area,
 • Virtual and on-site University experience and Open days,

 • Keeping advisory numbers small is an imperative part of the design
 • Parent/carer communication and engagement is vital to maximise student outcomes.

Again, we welcomed a high number of applicants for the 2021 Advisory. With all Year 8 and 9 students remaining in the
Junior Advisory for 2021 limited spaces are available and those have been offered to students and their families who
have demonstrated suitability for the design with the ability to work independently and collaboratively within the advisory
setting.
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