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Introduction

The Annual Report for 2020 is provided to the community of Evans High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Evans High School
166 Walters Road
BLACKTOWN, 2148
www.evans-h.schools.nsw.edu.au
evans-h.school@det.nsw.edu.au
9621 3622
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School vision

To build a culture of high expectations,academic achievement and personal excellence through developing
confident,resilient, empathetic students in an inclusive, diverse, comprehensive HighSchool.

School context

Evans High School, a comprehensive,co-educational secondary school has served the South Blacktown community
since 1973. The school caters for over 710 students (62% Language Other than English)and provides a broad
curriculum, including the full range of academic subjects as well as a number of vocational education pathways to ensure
all students have the opportunity to achieve their career pathways. The school has received two Regional Directors
Awards for Innovative Use of ICT in Learning and Middle Years Literacy. The school is part of a Learning Community
Group with Walters Road Public School and Blacktown West Public School. Evans High School includes a unit which
caters for students with Autism Spectrum Disorder. Evans High School also hosts the Western Sydney Region Return to
School Centre, which is a NSW Government Initiative aimed at supporting the return to school of students who have
been placed on long suspension. Evans High School includes the Evans Intensive English Centre which caters for
recently arrived students from overseas who are in need of intensive tuition in English.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Successful and Future Ready Learners

Purpose

To implementpractices that work to best support learning.

Improvement Measures

Rising higher levels of student enrolment, engagement and attainment.

Transitionis responsive to meeting the demands and expectations of students andcommunity.

Teaching, learning and wellbeing programs improve the learning of students with diverse linguistic, cultural, physical
and intellectual impairment, religious and socio economic backgrounds

Progress towards achieving improvement measures

Process 1: Develop a middle school initiative to ensure students are engaged, connected and succeed in learning

Evaluation Funds Expended
(Resources)

Evans High School continues to implement this program and make evaluative
changes to ensure that students are engaging in an education that meets
their individual needs. Teachers are able to ensure a dynamic curriculum is
implemented and ongoing support is provided for new staff. Parents and
students engaged in online surveys with a high uptake of students indicating
they felt success in the model presented and used.

Furniture for classrooms $50 000

Teacher Professional Learning $10
000

Teacher Resources $5000

Technology $20000

Process 2: The school has systems for transition at all key points including Year 6 into 7, middle school into senior,
enrollment into IEC and movement to permanent high school and school to post schooling destinations.

Evaluation Funds Expended
(Resources)

Transition processes were clearly implemented, although Covid impacted
some of these, ultimately the processes were improved through the use of
technology and ability of students to access onsite at the end of the year.
Staff were able to engage in a tech savvy manner with students and
enrollments were stable.

Teacher release time $5000

Transition events $2000

Student activities and video
management $3000

Process 3: 3.    Inclusiveness underpins all school programs and activities.

Evaluation Funds Expended
(Resources)

2020 saw a number of events not go ahead due to restrictions put in place.
The staff and community worked hard to ensure many of these events went
online and that students could engage through a different and new process.
As the restrictions for 2021 are unknown at this stage we will develop time
lines for 2021 events as were become aware of what we can do, however a
schedule of events in draft has been identified and alternate ways of doing
these is the preferred method.

Teacher planning time $1000

Student activities $10000

Student resources $5000

Staff professional learning $4000
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Strategic Direction 2

Quality Teaching

Purpose

To develop teachers who are exemplary practitioners,who influence student engagement and outcomes.

Improvement Measures

Continuous improvement for student across the full range of abilities is underpinned by lesson planning that references
student information including, progress and achievement data, curriculum requirements and student feedback.

 Regular reviews are conducted of teaching and learning programs using multiple sources of evidence including
student assessment data, curriculum documents, teaching practices and feedback from parents/carers, students and
colleagues

 Initiate collaborative relationships to expand Professional Learning opportunities, engage in research and provide
quality opportunities that focus on student learning.

Progress towards achieving improvement measures

Process 1: Documentation reflects staffs’ professional knowledge of students and how they learn as well as a
strong knowledge of the content and how to teach those students.

Evaluation Funds Expended
(Resources)

HTs completed all teacher interviews and PDPs uploaded on T drive

Teachers completed the AITSL self assessment during staff meeting and
started thinking about 2021 PDP goals

Head Teacher release time   $7000

Process 2: Staff draw on research to plan and implement effective teaching which reflects their knowledge of
professional practice.

Evaluation Funds Expended
(Resources)

Faculties that have been using ALARM are firming up on the matrix being
embedded in their teaching/learning programs

Professional learning  $3000

Process 3: Teachers identify and model effective learning and colleagially and individually expand their learning.

Evaluation Funds Expended
(Resources)

S.T.A.R.S course did not run due to COVID-19 restrictions and there is no
presentation from the intended assignments.

Collaborative Teaching Practice will be a major focus in teacher practice in
2021

Staff meeting time

Survey on Survey Monkey
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Strategic Direction 3

Leadership in the School community

Purpose

To build the leadership capacity of staff,students and the wider community to improve the learning environment.

Improvement Measures

Increase contributions to professional networks and the wider community

Practices of systemic evaluations of administrative systems and processes to deliver anticipated benefits to the school
community and makes changes when required.

Increased number of students engaging in leadership opportunities in the school and wider community

Progress towards achieving improvement measures

Process 1: Staff take on leadership roles internally and externally in the school and wider educational networks.

Evaluation Funds Expended
(Resources)

Staff capacity and leadership skills developed and demonstrated throughout
a variety of activities including Twilight PL sessions -these were run online
due to Covid.  Developing the position of HT-Secondary Studies to support
future curriculum pathways. EALLS faculty continued to support increasing
numbers of students in mainstream classes with EAL/D learning needs and a
number of online teaching strategies by all staff due to Covid restrictions. A
significant number of school activities moved to online, including concerts
and performances, graduations and the technological skills required by staff
to implement these processes alongside of students being taught these skills
has lead to a measurable skills development of staff and students. .

Teacher Professional Learning $5000

Technology upgrades $85000

Teacher Resources/Technology
$48000

Process 2: Leadership models exemplary practice in system, curriculum and legislative requirements.

Evaluation Funds Expended
(Resources)

Due to Covid restrictions were were not able to meet in large groups and the
school focus shifted to technology implementation and use in professional
learning times. This has meant that in the 2021 te professional learning team
will focus on making visible to roles of staff within the school to ensure that
staff, students and community know who to engage with and ensure consist
teaching methods and student learning.

Process 3: Building capacity for leadership, collaborating with the community and exemplifying the student voice.

Evaluation Funds Expended
(Resources)

The ability to build leadership, collaboration and promote student voice to
allow students and teachers to design solutions together, increase
engagement in learning, build connections and belonging and assist to create
a positive environment and culture within the school was impacted by Covid-
19. Students and staff were unable to participate in a range of events,
excursions and activities to develop their leadership capacity.

Succession planning has continued with all faculties having an identifiable
2IC. Head Teachers have modelled and developed leadership capacity
through adapting PBEL to suit online learning and networking opportunities.

Whilst community interactions in the school were also impacted by pandemic
restrictions, community interactions have been encouraged and developed
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Progress towards achieving improvement measures

through online platforms and ongoing open and transparent communication.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Employment of tutor

Sponsored Artist in
Residence Program - Solid
Ground and Blacktown Arts
Centre

Brewongle Evironmental
Education Centre

Funding Sources:
 • Aboriginal background
loading ($19 971.00)

Student engagement in tutoring rose during
this year with greater acceptance by the Year
10 male cohort. Completion of assessment
tasks and resolutions of 'N ' warnings
increased. Preparation for Minimum HSC
testing was focussed upon. The utilisation
and following up of Personalised Learning
Pathways plans has increased over the year.
The relationship between the students and
the teacher was stronger than in the past.
Unfortunately, the tutor has left to pursue his
university studies in Veterinary Science and
recruitment commenced for new staff.

The Solid Ground Program has elevated
Aboriginal culture, dance and music whilst
providing students with outstanding role
models and industry based experience and
exposure.  The quality of student performance
was recognised by the Secretary and the
Department with our students' music (singing
and instrumental) and dance performance
being showcased on the DoE website and in
webcasts and Zoom presentations across the
year. Head Teacher, Thomas Fienberg. was
nominated for the Aria Award in recognition of
his work in this space.

In a year that had restricted student and staff
engagement in external learning
opportunities, access to Brewongle meant
that Aboriginal perspectives and cultural
awareness were addressed in a pristine
environment.

English language proficiency Staffing

Teacher release

Funding Sources:
 • English language
proficiency ($336 354.00)

The Faculty has continued to grow in both its
presence in classrooms, in supporting
teachers to improve their practice and in the
delivery of professional learning.

Low level adjustment for disability SLSO

1.6 teacher

SAO support

Teaching Resources

Funding Sources:
 • Low level adjustment for
disability ($276 648.00)

As NAPLAN was not administered this year,
funds were redirected to supporting students
to attain benchmark in the HSC Minimum
Standards. Students were provided with
ongoing tutoring, practice sessions and
regular retesting pathways.  During the
working form home periods packages of
learning support materials were produced and
distributed across the student cohort.

Socio-economic background Staffing

Funding Sources:
 • Socio-economic
background ($944 837.00)

There is no doubt that the school could
efficiently function without the appointment of
a second Deputy Principal.  This appointment
has replaced a higher duties position and has
meant some surety for the future. The Head
Teacher Secondary Studies position has
been essential in the development of forward
thinking curriculum patterns and future
focused learning.
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Support for beginning teachers Temporary staff for teacher
relief

HT Mentor

Support beginning
teachers' participation in
targeted professional
learning

Funding Sources:
 • Support for beginning
teachers ($73 194.00)

Although Covid-19 impacted on professional
learning activities available for beginning
teachers, staff engaged in online learning and
were supported through their teacher
associations and external online providers.
The change in processes for uploading
accreditation to online saw many staff
complete this in a timely and proficient
manner. Availability of casual staff for release
saw the employment of a specific teacher
against these staff allowing for consistency in
student learning.

Targeted student support for
refugees and new arrivals

Uniforms, book packs,
essential equipment

Staff/tutors after school

Teaching resources -
welcome program

Funding Sources:
 • Targeted support for
refugees and new arrivals
($7 384.00)

The program has gained more structure and
has strengthened across the year. Next year
we will grow the program with a "School
Mother" appointed to be the one stop go to
person. The aim is to eliminate student
confusion, fear of requesting support and
create a more welcoming experience and to
connect students. We will increase the
activities of the welcome program.

Professional Learning Teacher release

Professional learning costs

Funding Sources:
 • Professional learning
($51 479.00)

The Covid-19 pandemic had a significant
impact on the delivery of professional learning
at both the school and external levels.
Restrictions, postponements and
cancellations by external providers along with
the move to virtual professional learning
inhibited staff take up. Some scheduled
professional learning had been moved to
another time in a post Covid-19 world. There
was a greater take up of online learning
provided by DoE.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 399 341 346 312

Girls 335 268 296 340

Student attendance profile

School

Year 2017 2018 2019 2020

6 98.8

7 89.3 87.3 88.9 93.4

8 85 88 85.5 91

9 89.3 85.6 87.4 87.1

10 83.4 84.7 84.2 86.7

11 75.9 76.6 80.8 81

12 84.9 85.3 80.7 79.4

All Years 84.8 84.6 84.8 87.1

State DoE

Year 2017 2018 2019 2020

6 92.5

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 89.2 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 15.2

Employment 50 25 17.8

TAFE entry 0 7.5 18.1

University Entry na na 12.6

Other na na 46

Unknown 0 0 2.9

Year 12 students undertaking vocational or trade training

52.05% of Year 12 students at Evans High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

72.9% of all Year 12 students at Evans High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 30.4

Learning and Support Teacher(s) 1.6

Teacher Librarian 1

Teacher ESL 3

School Counsellor 2.4

School Administration and Support Staff 21.68

Other Positions 24.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
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and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 5,238,532

Revenue 13,427,186

Appropriation 13,311,805

Sale of Goods and Services 38,319

Grants and contributions 66,163

Investment income 5,831

Other revenue 5,068

Expenses -15,977,070

Employee related -11,079,124

Operating expenses -4,897,945

Surplus / deficit for the year -2,549,884

Closing Balance 2,688,648

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 72,223

Equity Total 1,515,931

Equity - Aboriginal 32,018

Equity - Socio-economic 841,681

Equity - Language 369,958

Equity - Disability 272,274

Base Total 6,649,759

Base - Per Capita 187,151

Base - Location 0

Base - Other 6,462,609

Other Total 4,041,429

Grand Total 12,279,342

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Biology 59.7 67.0 70.8 59.5

Business Studies 61.8 65.5 68.6 61.8

Community and Family Studies 65.8 70.6 72.4 65.7

English EAL/D 60.6 69.5 69.3 60.8

English Standard 63.3 67.6 68.1 61.8

Food Technology 58.0 69.1 70.2 58.0

Hospitality Examination (Food and
Beverage)

63.9 70.6 70.8 66.4

Investigating Science 64.7 68.8 69.0 61.2

Legal Studies 62.4 67.8 72.1 61.3

Mathematics Standard 2 54.6 61.6 64.9 54.5

Personal Development, Health and
Physical Education

61.7 67.1 69.9 61.9

Visual Arts 73.4 76.7 79.2 72.0
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Parent/caregiver, student, teacher satisfaction

Our Tell Them From Me (TTFM) survey results have indicated that across all seven measures the parents perspective
exceeds or is equal to the NSW Government Norm.  Of note, parents feel that they are well informed, the school
supports learning and that we are an inclusive school significantly in excess of the government norm. This is particularly
so in Years 7-10.

Over the eight drivers of student learning, teachers have indicated that we excel in the provision of technology and sit
close to the NSW Government norm for learning culture, data informed practice, leadership, teaching strategies and
inclusivity. They felt that there was a deficit in parental involvement. However, this result maybe in deficit as a result of
the impact of Covid-19 pandemic and lack of opportunities for broader parental involvement across the school.  It was
pleasing that nearly 100 % of the teaching staff completed the survey and this will directly inform the development of our
SiP.

Over 480 students responded to the TTFM survey. Their responses indicated across the drivers of student engagement,
a high level above the NSW Government Norm across school level factors associated with student engagement.
Expectedly, students from middle and high level SES backgrounds indicated a greater valuing of schooling outcomes but
were not necessarily interested or motivated across all years of schooling. There was quite a flexible range across SES
groupings and year levels with student particularly in Years 7 and 12 indicating that they do not have a positive sense of
belonging.  Given the timing of the survey application and the impact of the Covid-19 pandemic, it is not surprising that
Year 7 had not yet connected with school as they had just commenced high school and Year 12 were feeling unsettled
and concerned about the impact of the virus on their HSC aspirations and their future post-schooling destinations.  This
was also reflected in Year 12 students' engagement across SES groupings with the exception of the high SES category.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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