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Introduction

The Annual Report for 2020 is provided to the community of Ryde Secondary College as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Ryde Secondary College
Malvina St
Ryde, 2112
www.rydesc-h.schools.nsw.edu.au
Rydesc-h.school@det.nsw.edu.au
9809 4894

Message from the principal

We are pleased to share the achievements of Ryde Secondary College in 2020.

Our motto: "Inspire, Achieve, Succeed", reflects the academic nature of the college and our aim to inspire every child to
achieve their potential through participation in an engaging and challenging curricular and co curricular education.

In February 2020 our student enrolment rose from 1150 to 1274, on top of a previous increase from 1049 in 2018.
Enrolments in the mainstream Year 7 classes in 2020 came from the local area, whilst selective and support unit
enrolments included some non local students.

In 2020 163 students were awarded the HSC out of 168 students. 152 students received an ATAR. 6 students were
Support Unit Students, 16/168 (10%) were non ATAR students.

Our top ATAR of 99.35 was achieved by Erik Viljamaa and there were many ATARs over 90.

There were 113 top band results (90% or greater) achieved by 53 students achieving at least one top band result. 51.9 %
achieved in the top two bands, 76 % of students achieved in the top three bands.

One student achieved First Place in Course Indonesian Continuers which builds on our consistent high achieving pattern
in this subject. Very high placings were also found in Japanese Beginners (2nd), Indonesian Continuers (3rd),
Construction (4th) and Chemistry (18th).

We were thrilled to see great results significantly above the state in Construction 2U, Ancient History, Biology, Business
Studies, English Standard, English EAL/D, Geography, History Extension, Indonesian Continuers, Japanese Beginners,
IPT, Legal Studies, Modern History, Economics, Music 1, Science Extension, Society and Culture - across a wide range
of subjects!

An Encore Nomination was also achieved by Jeffrey Chung in Music.

The broad range of excellent results reflected amongst other factors:

The responsibility last year's cohort took during COVID for continuing their learning effort

High student and staff expectations and ability to work collaboratively, our teachers learning from and responding to
annual analysis of HSC data, our focus on promoting more frequent wide and deep reading, use of journal articles, and
use of writing strategies appropriate for our student body. Additional factors included our staff teaching exam techniques
in skills and writing (around 20% are HSC markers), building critical thinking skills across the years, resource sharing
through google classrooms, supporting students who struggle with HSC assessment with additional learning and
support, and encouraging our staff to continue professional learning and other related strategies.
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COVID did lead to many changes and opportunities were missed. NAPLAN could not be conducted. A check In
Assessment did however demonstrate that our students performed as expected in literacy and numeracy. We do know
that student writing remains an ongoing focus and students are encouraged continually to read widely and take risks in
writing, to be creative, not just "perfect". Reading is the foundation for writing.

Despite tough periods of remote or blended learning, our teachers rose to the occasion and utilised google classroom,
Stile and Edrolo to support learning and maintain communication with our students. Zoom was used widely but student
zoom fatigue led to the five day blended learning model being implemented more successfully.

Ryde Secondary College strives to foster academic growth and achievement, a well rounded education for all our
students and a commitment to citizenship. This is generally achieved through cultural and sporting programs in addition
to academic programs, supported by a comprehensive wellbeing and student leadership program. More than ninety
extracurricular activities provide many enjoyable opportunities for students, enabling students to develop their talents and
interests.

During COVID many of these activities had to go on hold. Our CAPA faculty cleverly initiated the Bunker, a series of
entertaining podcasts for our students. Our SRC went online and encouraged gardening activities. We used a Writers
Group to engage interested writers and provided additional learning support through zoom meetings with our learning
and support staff.

We found ways to unite our students in year group meetings, and with virtual assemblies.

Our Year 12 graduation ceremony was a sheer delight, utilising our courtyards and balconies, balloons and colourful
decorations, to create the celebratory spirit Year 12 deserved.

The Support Unit's Day of Ability continued in modified form and as always, our students made us proud.

Our sports programs resumed towards the end of the year. They were critical to student wellbeing and we were thrilled to
see students active once again.

Our music program was a real challenge as students were not permitted to perform in mixed year groups. We found we
were able to perform outside on balconies and some musical events were possible. However, we were unable to hold a
choir activity for the whole of 2020. This was very challenging for our students.

Great innovation did occur, with one of the highlights of the year being the combined Year 7 body percussion activities on
the oval. 270 students performed movements involving circles to music broadcast whilst a drone filmed above. The visual
outcome was spectacular. This was a great source of pride to students and staff. Creative Arts continued and creative
projects involving waste stimulated great interest.

Ryde Idol went virtual, and was very successful, with a range of very talented students able to demonstrate their talents
by video.

I invite you to read the 2020 Annual School Report and note the outstanding achievements of a dedicated staff,
supportive parents and talented students.

I certify that the information in this report is the result of a rigorous college self-evaluation process and is a balanced and
genuine account of the college's achievements and areas for development.

Cassy Norris

Principal

Message from the school community

2020 was a challenging year for everyone connected with Ryde Secondary College, due to the COVID-19 pandemic that
saw our students and teachers transition swiftly to online teaching and learning, while many families struggled with
sharing limited resources in their homes between multiple children. The P&C had to also pivot quickly and use
technology to hold one special meeting at the beginning of the pandemic and our regular meetings for the rest of the
year, including the AGM. Every cloud has a silver lining. Attendance at P&C meetings has increased dramatically this
year, as parents have become more engaged with the events affecting their children, while our online meetings have
become more accessible to many more parents.

Given the extra stress and workload that was placed on Ryde Secondary staff and across the whole Department of
Education due to the pandemic, our plans to campaign for a new permanent building on site to ease the overcrowding
situation were shelved for much of the year. However, with another large Year 7 cohort starting at RSC in 2021, a further
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two new demountables were built in the Christmas holidays, resulting in a loss of two staff carparking spaces.
Enrolments are forecast to increase well beyond 1240 this year in 2021. We have permanent buildings for 960 students.
Our campaign has kicked off again and will be driven by a group of six keen P&C members from now until we succeed in
our goal to have a new multi-storey building built on site.

In late 2019, I attended a meeting with the head of Assets in the NSW Dept of Education, about a partnership between
RSC (and potentially every public school in NSW), Evergen and Solar Bay (which provides an innovative financing model
at no cost to the school) to provide solar panels for RSC. The NSW Department of Education has the largest unused
area of roof space available of all public assets in our state. The project will not proceed at this stage.

During 2020, we applied for five grants and were unsuccessful in all but one. In November, we were awarded a $20K
grant through Community Building Partnerships 2020 as part-funding for a multi-purpose court which is being built in
2021 on the oval. The P&C's spending in 2020 has been lower than budget because a number of events we usually
support were cancelled due to COVID. We did, however, contribute $15K towards the purchase of a $35K Trotech laser
cutter which will benefit all faculties, especially TAS, bringing it into the 21st Century and we contributed $2,500 to the
new recording studio that was officially opened in late November. We also continued our $30K student scholarship
program for disadvantaged students. Ten students received $1000 and 40 received $500 scholarships. Money is used
by recipients to purchase a wide range of essential items, including uniforms, school excursions, subject fees, devices,
and materials required to complete major works in HSC subjects. These scholarships help these students to participate
in a normal school life, contributing to their sense of inclusion. The RSC leadership team tells us this is the most valuable
contribution that our P&C makes to the college. We have increased this amount to $40K in 2021

The largest undertaking by the P&C in 2020 was the continued operation of the RSCommunity Canteen. Janet Elms-
Smith joined me as co-convenor and navigated us into profitable operations by:

 • flattening the organisational structure after two supervisors left in Terms 1 and 2
 • discontinuing breakfast service
 • writing and costing all recipes, which are now followed to the letter
 • employing amazing staff who are efficient, dedicated and enjoy their work
 • minimising wastage to almost zero thanks to careful analysis of production schedules
 • raising our menu prices in response to increased produce prices, without affecting sales
 • introducing a 3- hour volunteer shift to cover the busy service period
 • careful management of staff rosters through limited re-opening weeks and large catering events

We also:
 • received accreditation as a NSW Healthy Canteen
 • received two federal government cash boost credits totaling $11,000 and a $10,000 NSW government small

business grant to compensate us for the impact of our COVID-19 shutdown
 • subscribed to MYOB to manage the canteen and P&C accounts online, starting on July 1.

Ryde Secondary College owes a great deal to Janet for the time, skills and effort she has put into the canteen, leaving it
at the end of this year running at an excellent profit, excluding the one-off grants. Budgeted profit for 2021 is $30,000.
Continued support by students and staff will ensure this outcome.

The canteen was steered through 2020 by the Canteen Subcommittee. Members included Janet and I as co-convenors,
Stephen Plummer, Angela Maier, Dan Dang and Trevor Yee. Their sage advice and guidance was greatly appreciated
by Janet and I this year.

Parking and pedestrian safety around RSC remains an ongoing concern for parents. This year, congestion at drop-off
and pick-up times became problematic as many parents preferred their children travel by private vehicle rather than by
crowded buses, especially either side of the lockdown. The wombat crossing on Buffalo Road got another makeover mid-
year. Although the outcome was excellent, the traffic congestion the roadworks caused was difficult for all concerned.

Thanks also goes to the eight head teachers who informed staff about what has been going on in their faculties via
presentations in the first half hour of P&C meetings in 2020. These talks give insights to parents that they would
otherwise not have had. We acknowledge the hard work of all staff during this difficult year and thank them for their
flexibility, inspiration, resilience and leadership that benefitted our children during this memorable year.

The P&C is especially grateful to Cassy Norris and her wonderful executive team, Stephen Plummer, Katie Zito and
Americo Chisari, for their clear, detailed and frequent communication throughout the year and the calm leadership they
have demonstrated under very fluid circumstances, especially during the lockdown and the emergency day closure for
deep cleaning.

I'd like to take this opportunity to also thank:

 • the parents who have participated in the many teacher selection panels in 2020
 • Angela Nguyen who volunteered to help with our first audit
 • Greg Lowe for keeping the P&C informed about what was - and wasn't - going on in the Creative and Performing
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Arts faculty this year
 • Our wonderful canteen volunteers - Tina, Jessica, Carmen and Maggie

Parent involvement at RSC has never been so high.

Finally, I'd like to thank my executive team in the P&C - Alison Brannelly, Dan Dang and Rowena Henery for their work
and support this year. I know we would all say that it has been our privilege to serve the Ryde Secondary Community
and wish the incoming executive all the best for 2021. We hope it is a much more settled, 'normal' year for them.

Teresa Russell (retiring president)
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School vision

Our students, our future. Confident, compassionate and successful." We aspire to develop strong partnerships with
families and communities to ensure young adults achieve their academic and social potential,  become lifelong,
collaborative learners, resilient, reflective and caring individuals and confident global, future citizens in a dynamic and
complex environment.

School context

Ryde Secondary College (7-12), with enrolments close to 1250 students, including 75% students (EAL/D), is a co-
educational high school with an academically selective cohort, an additional gifted and talented class, and mainstream
classes in each cohort. The College also has a large Support Unit and an active Learning and Support Team. It has a
strong focus on quality teaching, wellbeing, social justice programs and a creative and positive future focused learning
environment. The College has extensive whole school, extracurricular, sporting and community partnership programs to
develop each child's academic, social and sporting potential.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Excelling

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Student achievement through futures-focused learning and teaching

Purpose

To maintain and further develop the skills and capabilities required by students to be critical and creative problem solvers
and achieve academic growth through explicit and evidence-based teaching.

Improvement Measures

(1) Improved value adding of students in literacy and numeracy from Years 9 to 12 reflected in external and internal
assessment measures.

(2) All new and existing staff are regularly participating in opportunities to learn about formative assessment and
differentiation

(3) 75% of staff trained in using Cultures of Thinking and Visible Thinking teaching and learning strategies.

Overall summary of progress

Value adding of students in literacy and numeracy from Years 7-9 could not be shown in 2020 due to COVID preventing
NAPLAN from being administered.

HSC performance improved with band 6 results increasing from 86 to 116 and means across most subjects being well
above the state.

We continued to share professional learning experiences, provide training and evaluate faculty programs in formative
assessment and differentiation. We continued to evaluate formative assessment and differentiation in classroom
practices using learning logs, reflections, detailed faculty evaluations and faculty reviews. Surveys also were widely used
to evaluate practices and in the case of year 7, a Learning Commission evaluated Year 7 experiences, particularly in
terms of learning, leading to focus groups and sharing of feedback with staff. Relevant feedback has been incorporated
into the 2021-4 Strategic Improvement Plan.

Cultures of Thinking training continued in 2020, although it was constrained to some degree by COVID limitations on
staff working together in groups. Nearly all current staff have now been trained in Cultures of Thinking.

Progress towards achieving improvement measures

Process 1: Quality contemporary teaching and learning

Evaluation Funds Expended
(Resources)

Periods of remote learning provided rich opportunities to engage in research
and evidence-based practices and to experiment with teaching and learning
practices. Teachers engaged with the 5 Day Learning Cycle, Departmental
HSC Workshops and the Learning on Demand modules as models of best
teaching practice to support student learning. The professional learning team
continued the school's deep focus on the CESE research What Works Best in
Practice, focusing specifically on assessment practices, the use of data to
inform practice and collaboration and teacher collective efficacy. Led by the
literacy team, faculties engaged in thematic literacy focuses, including deep
reading and comprehension routines, high expectation protocols and the
Super 6 Reading strategies to ensure value-adding in external and internal
assessment. The Learning and Support Team strengthened the National
Minimum Standards by leading targeted workshops in Literacy and
Numeracy to build student foundational skills. The NS-EC transformed
digitally, connecting record numbers of Early Career Teachers and Aspiring
Leaders attending professional learning initiatives. The NS-EC Project
Leadership initiatives, having been impacted by COVID19 restrictions,
continue in their early stages of research and planning. Teachers engaged in
HSC analysis during the end of year faculty evaluations, the data from which

NS-EC Project Leadership

Funding Sources:
 •  ($17102.00)

Printed on: 27 April, 2021Page 8 of 37 Ryde Secondary College 8415 (2020)



Progress towards achieving improvement measures

was used to plan and program to continue effective teaching and learning
strategies in 2021.

Process 2: Formative assessment and differentiation

Evaluation Funds Expended
(Resources)

The Professional Learning team's leadership of the implementation of
ePortfolio learning in Stages 4 and 5 provided a framework for effective
learning from home during periods of remote learning, and facilitated a
continuity of learning so that student learning continued to be celebrated and
showcased. Teachers engaged with level 2 professional learning regarding
the High Potential and Gifted Education policy and research to increase the
level of student rigour, challenge and relevance in learning, evidence of
which can also be found in the continuation of the Digital Data Walls initiative
led by the Head Teachers of Teaching and Learning and the Learning and
Support Team. The NCCD protocols initiated have allowed staff to analyse
previous student data and teacher annotations regarding students with
disability/ies, and the Learning and Support Team provided specific faculty-
based professional learning, using the PRIM manual and other research-
based practices, to support students experiencing inequities in their learning.
Digital learning logs and exit slips have been showcased around the school
to further promote student voice, but also to provide consistent and regular
feedback to teachers on their practice so that appropriate adjustments might
be made. Given the COVID19 restrictions, the Quality Teaching Rounds
initiative was migrated to 2021 to promote a culture of observation, reflection
and improvement in all classrooms across the school.

TPL

Funding Sources:
 • Professional learning ($77473.00)

Process 3: Future-focused pedagogy

Evaluation Funds Expended
(Resources)

Despite the challenges of COVID 19 restrictions, the Professional Learning
Team transformed the sustained delivery Cultures of Thinking pedagogies
led by Simon Brookes, raising the number of staff trained to above 85%. New
teaching and learning spaces have facilitated future-focused learning,
including refurbishments in the library to facilitate collaboration and efficacy,
but also spaces like the music studio to encourage industry-based and
relevant learning opportunities as outlined in the Quality Teaching
Framework, and new COLA and sport spaces to encourage student
participation and mental health. Cross-KLA initiatives, including the Model
United Nations Assembly, led by the History and Social Science faculty, and
the cross-KLA program on Science Fiction, led by the English and Science
faculty, provided opportunities for transference of knowledge but also
learning enjoyment.

Funding Sources:
 • COLA re-surface ($25630.00)
 • Library upgrade ($54000.00)
 • A2 Recording Studio ($43562.00)
 • Outdoor mini court (in progress)
($22956.00)

Next Steps

 • Evaluate current HPGE practices utilising the HPGE evaluation and planning tool to improve strategies for
underachieving and disengaged students and to implement HPGE differentiation strategies.

 • Implement Quality Teaching Rounds and planned opportunities for team teaching across the school
 • The HTTL and the ECT mentor will collaborate to lead a funded action research project, involving selected ECTS

participating in Quality Teaching Rounds in classrooms of other ECTs across the NS-EC network. This process will
involve cross-school lesson observations, coding against the Quality Teaching Framework, key professional
readings, and final discussion protocols as feedback. This program will evolve in 2022-2023 to involve local
primary schools.

 • Deputy Principal to provide additional layers of support to Early Career Teachers to support the development of
their classroom practice. Individualised and group support will target learning engagement strategies, behaviour
management practices, building teacher-student rapport, supporting student wellbeing through the curriculum, and
the development of effective learning cultures within the classroom.

 • Apply developing research shared in professional learning networks, to monitor, evaluate and modify a range of
teaching practices and assessment practices to meet the needs of all students.
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 • Embed learning intentions and success criteria in lessons, using a common school wide blackboard configuration
model.

 • Teams will work with students identified with low levels of literacy or numeracy  in small groups to focus on literacy
and numeracy or other learning needs including senior assessment tasks. Additional learning and support staff
funded to support learning and assessment support 7-10 including NMS, and Futures Learning Co-ordinator
appointed to support Years 11-12 with assessments and general learning needs 7-10 where required..

Printed on: 27 April, 2021Page 10 of 37 Ryde Secondary College 8415 (2020)



Strategic Direction 2

Student engagement and belonging

Purpose

To maintain and further develop school processes and resources that support the wellbeing of every student and their
capacity to engage, connect, belong and succeed in their learning.

Improvement Measures

 • Improved ratio of positive / negative wellbeing notifications on Sentral

 • Tell Them from Me - maintenance of student wellbeing rates in comparison to state norms

 •  Low-band students demonstrate improved value added from Yr 7 to Yr 9 in NAPLAN results.

Overall summary of progress

At Ryde Secondary College students are known, valued and cared for. Students and staff work together in an
environment where our students feel they belong, are safe and supported. We aim to foster the development of our
students' abilities to be resilient learners, form respectful relationships and make responsible choices. Each student is
encouraged to participate extensively in curricular, co-curricular, extra-curricular and sporting activities, with over 90
activities on offer in the school. School wellbeing and discipline structures support the Department of Education's
Wellbeing initiative to connect, succeed and thrive.

RSC wellbeing strategies include:
 • Daily Year group meetings with Year Advisor and HT Year
 • Weekly welfare and learning support meetings
 • Student Management System (Sentral) noting student wellbeing incidents, positive behaviours, parent and

community interactions, student learning results, attendance and formal school reports
 • Student voice and leadership initiatives through the five SRC councils
 • 'Be You' mental health and Wellbeing initiatives
 • The College's Three R's' focus on positive behaviours for learning: Responsibility; Respect; Resilience
 • Attendance, Anti-bullying and Student Management Policies
 • Parent and Community Engagement through the P&C, information evenings and parent/teacher interview

evenings, parent portal, Facebook and newsletters
 • School to work transition programs
 • The provision of Individual Learning Plans (ILP's) for students requiring additional support
 • BounceBack wellbeing programs for targeted 'at risk' students
 • P&C scholarships resulted in re-engaging disengaged students identified as experiencing socioeconomic

disadvantage via student scholarships ($30000)
 • COVID community initiatives during the Covid lock-down including:

 • daily electronic online attendance
 • weekly podcast - 'From the Bunker'
 • student online musical performances
 • provision of a 'help-desk' for those experiencing online learning difficulties
 • Student and family support check-ins for students identified as 'at risk' and students failing to log-in attendance

The 2020 Tell Them From Me surveys indicated continued higher-than-state-average levels of participation, advocacy,
school engagement and belonging at Ryde Secondary College in all stages of schooling, in particular in our Yrs 7 & 8
and Year 11 cohorts.

Progress towards achieving improvement measures

Process 1: Positive mindset for learning

Evaluation Funds Expended
(Resources)

While rates of positive incidents in Sentral were below that of 2019, negative
incidents also fell sharply, resulting in an increased ratio of positive incidents

Staffing for School on-line Help-desk
and Student Support Learning Centre,
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Progress towards achieving improvement measures

throughout all grades. School Police Liaison Officer, Black
Dog Institute, Youth Workers, GPs in
schools project,

Funding Sources:
 • Covid-19 relief for schools
($203500.00)

Process 2: Student support and management

Evaluation Funds Expended
(Resources)

Staff and students work together to achieve a sense of belonging within a
successful learning community across the whole school. Significantly the Tell
Them From Me Surveys reported increases in advocacy at school,
expectations for success and sense of belonging for 2020.

 • Additional staffing:
 • Futures learning co-ordinator
 • Help-desk teachers
 • SLSO Student Support help-desk
Funding Sources:
 • Socio-economic background
($84000.00)

Process 3: Student engagement and belonging

Evaluation Funds Expended
(Resources)

Opportunities to engage in a variety of sporting, physical and cultural pursuits
continued to enhance student belonging. Particular mention must go to the
RSC CAPA faculty who, despite having considerable restrictions on the
playing of wind instruments and of singing in choirs, managed to organise
appropriately distanced outside rehearsals, on-line concerts, studio
recordings of performing students and mass body-percussion / dance
initiatives.  The RSC music recording studio - a student initiative facility - was
opened in November.

Throughout the year students continued to participate in over 90 extra-
currricular activities, utilise the fitness centre, library and study centre, and
engage in numerous SRC run activities and fund-raisers, resulting in a school
where students are active, healthy and supported.

 • Wellbeing budget - $10000
 • SRC fund raising
 • P&C and community donations (in
particular for the recording studio)
 • Volley-ball program $10000
 • Outdoor sports concrete slab -
$8000
Funding Sources:
 • Wellbeing budget ($10000.00)

Next Steps

 • Continuation of Book Gift Program where RSC enables students in Year groups to receive a 'book-as-a-gift' to
read in roll call. Books are selected by students from an extensive list chosen and presented by Australia's leading
book seller for Young Adults (Children's Book Council Award).

 • Increased use of data informed literacy practices to improve student reading, writing and numeracy
 • Planning for Success initiative aimed at increasing academic responsibility and resilience Yrs 7 - 12
 • Continuation of Cultures of Thinking Routines
 • Continued collation of student ePortfolios
 • Continuation of Bounce Back programs for 'at risk' students
 • Continued support of identified low-performing students and students from low SES backgrounds via Learning

Support and P&C scholarships
 • Exploration of further 'school to work' transition programs in conjunction with local TAFEs and employment

services
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Strategic Direction 3

Enrichment through powerful partnerships for learning

Purpose

To develop strong collaborations between parents, students, teachers, school networks and the community that inform,
support and improve student learning and leadership skills for staff and students.

Improvement Measures

High levels of student participation and engagement evident in Tell Them From Me Survey

Continued high level support for, and participation in interschool primary and secondary collaborations and workshops.

Increased parent involvement in a wider range College activities including parent surveys.

Higher levels of low SES student engagement in learning.

Higher levels of students involved in community service.

Overall summary of progress

HIgher levels of student participation and engagement were evident in 2020, although we continue to seek even higher
levels of participation especially in Years 9 and 10.

Primary and secondary collaborations were limited due to COVID 19 restrictions on interactions between schools.

We experienced a dramatically increased parental involvement in surveys and P and C attendance, with up to 130
parents attending some meetings and an average of 35 at P and C meetings, compared with 12 in face to face meetings
previously. This experience led the P and C to conclude that perhaps Zoom meetings are a better option for parents and
caregivers in most cases, as they are able to feed and care for their families at home, whilst participating in the meetings.
Interestingly the zoom chat function was heavily used and the meetings in many ways were of a higher participatory
quality than previous face to face meetings.

Low SES student engagement in learning remained a challenge, however our allocation of additional funding for teacher
responses to parent questions, additional learning and support, and additional administrative support from staff re
allocated within the College, did make a difference to students who struggled.

COVID prevented traditional forms of community service, although online networks of students provided provide mutual
support- a positive outcome.

Progress towards achieving improvement measures

Process 1: Centre of Excellence Projects

Evaluation Funds Expended
(Resources)

Ryde Idol and RSC Creative ran as virtual programs with a suite of
interesting projects including composition. Drone videos were made of Year 7
body percussion and other events. A Virtual Fashion Show also posted on to
facebook for families, and was posted on to newly developed website for
Year 7 with everything a family would want to know along with a virtual
College Tour. COVID really stimulated innovation.  Sporting programs ran in
the local area however high level competitions, particularly those interstate,
were not possible due to COVID restrictions.

Funding Sources:
 • RSC Creative ($1900.00)

Process 2: Partnerships in Learning

Evaluation Funds Expended
(Resources)

COVID prevented us from undertaking many collaborative activities in the
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Progress towards achieving improvement measures

usual forms. However during COVID colleagues from other schools joined
our teams via Zoom for ECT and Aspiring Leader programs. Our P and C
experienced a high level of participation due to the online option and chat
room. Our Year 7 information evenings were hugely subscribed, parent
participation was very high and feedback very positive.  Real partnerships
were established through these virtual approaches and engagement was
very high during 2020.

NS EC Zoom meetings continued for Ps and DPs, and programs for early
career teachers and aspiring leaders. These indicated continued high levels
of collaboration and innovation across NS EC schools.

Process 3: Student Voice Project

Evaluation Funds Expended
(Resources)

Student voice was significantly enhanced in 2020 through the widespread
use of google classroom, and a range of surveys undertaken for our strategic
plan incorporating student views. The Learning Commission for Year 7
proved to be invaluable in helping us identify key needs and areas for future
focus of PL and student support.

Next Steps

Ryde Secondary College (7-12), will continue its strong focus on quality teaching, effective support for learning and
wellbeing, and a dynamic, creative, and positive learning environment. The College continues to develop its whole
school, extracurricular, sporting and community partnership programs to develop each child's academic, social and
sporting, and citizenship potential.

The current focus on partnerships and support for students is essential. NMS processes, support strategies including
peer tutoring and Study Centre support are providing a strong foundation for students who are struggling to meet the
basic levels required.

We will continue to work across faculties, with our parents, colleagues in local schools through the NS EC, and with
external agencies and providers to provide students in Stage 6 with learning support, additional wellbeing support, small
group tuition, study skills and the homework centre.

We will continue to use our NS EC program to foster improvements in teaching and learning, both through HSC
workshops for students and professional learning eg on data analysis, for ECTs and Aspiring Leaders. Action research
projects will continue to be encouraged in Project Leadership in the NS EC, particularly at RSC, to foster a focus on
Learning for Success, engagement, attendance, formative assessment and other areas which impact on HSC success.

Continuing to develop student voice through digital portfolios, three way learning conversations, Learning Commissions,
student surveys and TTFM, learning logs and other strategies to support metacognition and formative assessment and
feedback to and from teachers will enable students to participate in improving their learning outcomes.

Use of data walls will enable us to focus more on systematically developed personalised learning and adjustments,
enhanced by student referrals through a Help Desk as well as staff referral processes. Further support continues with
personal goal and career development through additional careers support and advice.

A strength of RSC is its positive learning environment according to TTFM data. A key element is a high level of
participation in extra curricular programs. These are powerful motivators, and promote wellbeing, particularly through
creating groups where students feel a sense of belonging and engagement, whether in music, debating, sport, politics,
robotics or creative and performing arts. Continued effort and funding will be directed in this area.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($2 071.00)

PLPs evaluated by LAST and issues followed
up with families as they arise.

Agreed to use funds in 2021 to fund a 0.1
ACLO to attend RSC to connect with
Aboriginal students to build cultural support
and attendance.

English language proficiency Funding Sources:
 • English language
proficiency ($258 762.00)

A wide range of strategies were employed to
promote EAL/D proficiency, ranging from data
analysis and data walls for identification and
monitoring purposes, specialist EAL/D
support within classes, withdrawal for
additional support, additional support for
assessments in Stage 5 and 6 and broader
literacy activities around the College. All
support a strong whole school literacy focus.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($215 571.00)

LAST and Future's Learning Co-ordinator
were employed to assist in extensive learning
support needs of students.  An additional
SLSO was employed to assist in the Support
Unit.

Socio-economic background Funding Sources:
 • Socio-economic
background ($52 805.00)

Futures Learning Support proved highly
successful. This is a much needed role in
school but can lead to burnout for those
involved.

New NMS project for 2021 approved due to
success of 2020 program.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($50 128.00)

Support meetings and processes completed
for all staff as needed.

Targeted student support for
refugees and new arrivals

Funding Sources:
 • Targeted support for
refugees and new arrivals
($4 167.00)

Deep careers counselling provided in addition
to additional general counselling and DP
mentoring.

Support Unit The Support Unit was able
to achieve a positive
transition from school to
post school options for all
our students through
building relationships with
transition support advisers,
stakeholders, the broader
community and support
agencies.

Funding Sources:
 •  ($6 188.00)

The ASTP rollover was completed and
additional students added.  Testing of year 7
has been implemented including Best Start.
Consultation and  collaboration with feeder
primary schools  continues and the transition
program is to be reviewed post Covid 19.
NDIS and IEP documentation is complete and
valid. Disability confirmations are being
reviewed and updated by school Counsellor
and Day of Ability planning 2021 has
commenced.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 585 607 630 689

Girls 439 460 513 548

Student attendance profile

School

Year 2017 2018 2019 2020

7 96.3 94.7 94.2 94.6

8 92.9 93.2 92.9 92.7

9 95 92.5 92.6 92.3

10 91 90 91.2 91.3

11 91 91.2 90.2 92.1

12 93 91.6 91.5 91.4

All Years 93.2 92.3 92.2 92.6

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment N/A N/A N/A

Employment N/A N/A 12

TAFE entry 2 3 4

University Entry N/A 2 75

Other N/A N/A N/A

Unknown N/A N/A 9

Five students in Years 10 and 11 left school to become full-time apprentices in electrotechnology, hairdressing, building
and shopping fitting.  Other students also enrolled in full-time TAFE or an University Foundation course.

75% of Year 12 students received an offer at university.  The top universities chosen were Macquarie University (32),
UNSW (25), University of Sydney (24), University of Technology (19), Australian Catholic University (14) and Western
Sydney University (7).

Year 12 students undertaking vocational or trade training

18.13% of Year 12 students at Ryde Secondary College undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

97% of all Year 12 students at Ryde Secondary College expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.

Twenty seven students attended an external vocational education training (EVET) course at TAFE. The courses
complement the subjects offered at our college and include Animal Studies, Community Services, Hair and Beauty
Services, Human Services, Information and Digital Technology, Sport and Recreation and Tourism. Two students
commenced a school based apprenticeship in Automotive and Retail Services. RSC offers three HSC vocational
education courses; Hospitality, Entertainment and Construction.

Students can also participate in TAFE Youth Engagement courses, Whitecard and Barista training with our School to
Work Program.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 13

Classroom Teacher(s) 64.7

Learning and Support Teacher(s) 1.2

Teacher Librarian 1.4

Teacher ESL 2

School Counsellor 1

School Administration and Support Staff 17.17

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
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and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

In 2020, the school invested $77 473 in teacher professional learning, with each opportunity connected to a strategic
direction, the Australian Professional Teaching Standards and individual professional learning goals. The school's
professional learning is inextricably linked to the milestones from the School Strategic Plan. We strive to layer the
professional knowledge of all staff members by developing staff skills in applying a variety of pedagogical knowledge and
using formative assessment and differentiation frameworks such as The Learning Continuum, Quality Teaching
Framework, Visible Teaching and Visible Thinking effectively for student learning impact. This vision involves a whole
school approach that facilitates cross faculty collaboration and the use of both EMT and faculty meetings to support
strategies and plan for Professional Learning and ensure continuity, sustainability and high impact. Professional
development affects student outcomes through three steps: 1. Professional development enhances teacher knowledge
and skills. 2. Better knowledge and skills improve classroom teaching. 3. Improved classroom teaching raises student
outcomes. At Ryde Secondary College we adopt the characteristics of effective professional development as laid out by
the Teaching Standards in Action, so that we can plan, design and deliver professional development that has the most
impact on student well being and academic outcomes.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,064,866

Revenue 14,127,936

Appropriation 13,124,776

Sale of Goods and Services 53,991

Grants and contributions 884,998

Investment income 2,564

Other revenue 61,607

Expenses -13,888,210

Employee related -12,332,352

Operating expenses -1,555,858

Surplus / deficit for the year 239,726

Closing Balance 1,304,592

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 128,966

Equity Total 533,421

Equity - Aboriginal 6,283

Equity - Socio-economic 52,805

Equity - Language 258,762

Equity - Disability 215,571

Base Total 11,845,232

Base - Per Capita 281,260

Base - Location 0

Base - Other 11,563,972

Other Total 433,714

Grand Total 12,941,334

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

2020 Check-In Assessment

Although NAPLAN was not administered in 2020, students in Year 9 participated in the online Check-In assessment of
their reading and numeracy skills.

In Reading, student achievement by Area of Learning was consistent across gender and enrolment type; strongest in
processes, comprehension the greatest area for improvement. Selective students (male and female) achieved results
well above SSG and mainstream students (male and female) above State. In relation to performance by enrolment type,
check-in data revealed selective students were performing at a level above stage expectation; mainstream students were
currently achieving at a level indicative of their early progression in the Stage 5 curriculum.

Numeracy skills were assessed across three areas of learning: Statistics and Probability; Number sense and algebra and
Measurment and Geometry. Student achievement by Area of Learning was consistent across gender and enrolment
type; strongest performance was in Statistics and Probability, whereas Measurement and Geometry was the greatest
area for improvement. Selective students (male and female) achieved results well above SSSG and mainstream
students (male and female) also well above SSSG. In relation to performance by stage, check-in data revealed selective
students were performing at a level above stage expectation; mainstream students were currently achieving at a level
indicative of their early progression in the Stage 5 curriculum but significantly above State levels.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2020 SSSG State School Average
2018-2020

Ancient History 77.1 76.9 69.4 75.0

Biology 76.1 75.3 70.8 74.1

Business Studies 77.0 74.6 68.6 75.4

Chemistry 76.0 76.3 74.8 74.8

Community and Family Studies 74.4 77.8 72.4 73.1

Earth and Environmental Science 74.5 75.1 69.5 74.2

Economics 79.9 76.2 76.1 77.1

Engineering Studies 73.4 77.0 73.6 72.6

English Advanced 83.1 82.3 80.8 81.2

English EAL/D 74.2 74.8 69.3 73.2

English Standard 73.4 72.5 68.1 70.0

Indonesian Continuers 90.5 91.6 83.9 89.7

Information Processes and
Technology

77.7 74.0 69.6 75.6

Japanese Beginners 81.5 77.4 71.2 77.3

Legal Studies 79.7 79.0 72.1 75.9

Mathematics Advanced 81.2 79.5 77.7 81.2

Mathematics Extension 1 80.3 77.5 79.1 78.4

Mathematics Extension 2 82.9 78.5 81.8 83.3

Mathematics Standard 2 69.6 72.8 64.9 69.8

Modern History 75.1 75.7 68.9 74.3

Personal Development, Health and
Physical Education

71.8 75.8 69.9 73.0

Physics 74.9 74.3 73.0 73.0

Society and Culture 81.8 81.1 76.2 82.7

Visual Arts 80.5 84.2 79.2 80.9

Ryde Secondary College is very proud of its HSC results in 2020, which reflected a significant improvement on results in
2019 and 2018 in terms of band 6 results.

163 students were awarded the HSC out of 167 students. 151 students received an ATAR.

The top ATAR of 99.35 was achieved by Erik Viljamaa. Rashmin Chitale achieved 98.25 and Priyanka Maniam achieved
97.15.

113 top band results (90% or greater) were achieved with 53 students achieving at least one top band result.

51.9 % achieved in the top two bands, 76 % of students achieved in the top three bands.

There were two All Rounders: Rashmin Chitale,and Joon Sunwoo.

First Place in Course was achieved by Priyanka Maniam in Indonesian Continuers.

Students achieving high placings in their course were found in Japanese Beginners (2nd), Indonesian Continuers (3rd),
Construction (4th) and Chemistry (18th).
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Great results were achieved across a wide range of subjects. They were significantly above the state in Construction 2U,
Ancient History, Biology, Business Studies, English Standard, English EAL/D, Geography, History Extension, Indonesian
Continuers, Japanese Beginners, IPT, Legal Studies, Modern History, Economics, Music 1, Science Extension, Society
and Culture.

An Encore Nomination was achieved by Jeffrey Chung in Music.

The broad range of excellent results reflects learning from annual analysis of HSC data and implementation of strategies
to foster achievement and growth. These include: annual evaluations of data including HSC results and component
analysis, increasing the frequency of wide and deep reading, use of journal articles, use of writing strategies appropriate
for our 78% EAL/D student body including ALARM; building critical thinking skills across the years through Cultures of
Thinking, collaboration in HSC learning approaches including resource sharing within and across schools, and a focus on
supporting students who struggle with HSC assessment with additional learning and support. In 2020 around 20% of our
teachers were HSC markers, building expertise underpinning sustained HSC success. Their expert knowledge is valued
and shared with colleagues.

The school average of 77.67 exceeded the state average of 72.33.

The results went against the trend of a gradual decline in HSC results since 2016, evident in the percentage of students
achieving in the top two bands, particularly mainstream students, which had coincided with the impact of early university
entry programs and the significant growth in mainstream enrolments, along with shortages in experienced and qualified
staff availability in TAS, Science and some other subjects.

There has been an improvement, since 2016, in the number of students achieving in the bottom band (percentage
decreasing). In order to strive towards meeting our targets, the school will continue to implement strategies targeting all
year levels.

Strategies which have either already been implemented or being considered include: professional development for
teachers, especially utilising the approaches identified in CESE's What Works Best, in explicit teaching and high
expectations; targeting literacy and numeracy in the junior school to build long term capacity, collaborations with other
schools; mentoring of HSC teachers by experienced teachers; executive and HT led faculty use of data to inform
teaching and learning support, use of a futures learning coordinator to support "at risk" Stage 6 students; HSC
techniques modelling including use of work samples to model top band responses; ; HSC workshops and tutorials;
parent workshops; teacher mentors; quality programming, embedding strategies for success from Stage 4; Individualised
learning goals and effective feedback; and the 'Planning for Success' program. We also continue to support HSC
marking experience for teachers, with 17 undertaking HSC marking in 2020. HSC marking experience is critical
professional learning which benefits all staff in faculties with HSC markers.

Whilst languages, Mathematics, and the Social Sciences have consistently demonstrated outstanding HSC results at
Ryde Secondary College, in recent years increasing success has been achieved in all English courses undertaken. This
has been a slow build based on a foundation of quality programs, expert teachers who mentor new colleagues, and a
focus on whole school literacy, formative assessment and learning support. We look forward to seeing this growth
continue.

In 2020, Extension 1 and English Advanced results were excellent, with English results generally at an average of 78,
well above state at 73 and just above the Similar School Group at 77.0. The English faculty delivered all six Stage 6
English courses available to best support student choice. All courses were delivered according to the scope and
sequences, aligned with all relevant syllabus documentation. Some changes to formal assessment tasks did occur due to
COVID 19. The period of online learning did provide key opportunities for innovation and an increased level of faculty
confidence in delivering flipped learning models including the creation of textual analysis resources (videos) that can be
used for the delivery of the HSC in future years. Using RAP analysis data from 2019, some key changes were made to
the assessment schedule, especially in the Extension 1 and Advanced courses to best prepare students for success. In
the Support Unit, Community Access and Work Transition programs were very successful with nearly all students placed
in work transition programs, and a significant number remaining in work after Year 12.
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Parent/caregiver, student, teacher satisfaction

In 2020 a range of reviews and surveys were undertaken of parents, students and teacher satisfaction.

A Technology and Applied Studies Faculty Review was conducted by a team of staff. The team interviewed staff,
observed staff teaching, interviewed students and parents.

The review revealed that there is a high level of confidence in the Head Teacher, with her expert leadership and
collaborative leadership style. Staff feel valued and supported. Confidence in the staff was also high, based on their
subject knowledge, interest in their subjects, teaching methods and excellent feedback to students.

A strength of the faculty is the use of learning logs and other forms of formative assessment that enable teachers to learn
and improve their practice from student feedback. Students are also highly engaged and love the practical aspects of the
courses, enjoying the challenges of learning new skills and developing their creativity. This was appreciated by parents
as well.

An analysis of faculty data revealed strong results in some subjects at times, and this was confirmed in the 2020 HSC
where Construction results were far above the state average.

Recommendations included participation in HSC workshops, more staff undertaking HSC marking, and a stronger focus
on building more sophisticated literacy at every opportunity.

All faculties conducted an end of year Faculty Evaluation of faculty activities and programs, and later, HSC
performance.

These evaluations enable staff to analyse HSC data and other data at a classroom level, and to determine areas for
improvement, whether multiple choice knowledge based questions, short responses, long responses, or the projects for
that subject. New staff benefit from the faculty data and insights, improving their induction into their faculty and the
College.

Surveys of student leadership, engagement and belonging were undertaken midway and later during 2020 as
COVID led to increased remote and blended learning.

An early survey revealed most students were managing the 5 day remote learning cycle or blended learning models
reasonably well, but around 12% were struggling. As a result we reallocated staff and employed more staff to field and
follow up parent questions related to remote and blended learning, and to provide quality learning support by zoom to
students at home. This proved very helpful for our students, who performed as expected in the check in assessments.
Our Support Unit students were supported with physical resources and frequent phone contact.

A later survey revealed students would like more of their student leaders in the prefect and SRC teams, to assist and
bond closely with junior students. Students also revealed they would like to spend more time getting to know their
teachers and being supported by them on an individual basis. This is more of a challenge given the lack of teacher time
for such activities.

A Year 7 Learning Commission was held at the end of 2020. The Commission involved Student Leaders discussing in
focus groups, the results of a survey undertaken of Year 7, with a view to improving the experience of the following Year
7 cohort. The survey revealed that 94% of students were enjoying school either completely or in terms of some aspects
of their experience. They cited new subjects, variety of teachers, peers, friends, having a year advisor and extra
curricular activities as elements they liked in their school lives. Around 45% participated in an extra curricular activity, and
70% were interested in joining one, acknowledging the value of these activities to their wellbeing and learning.

Most students felt their teachers sought their opinion in lessons and activities, believed their teachers read their learning
logs, and agreed it was important for students to provide feedback to teachers on their learning. 77% felt either
challenged or interested in the work they were doing with around 12% feeling bored and needing more challenge, whilst
a similar proportion were struggling to keep up. The results illustrate the need for, and our ongoing commitment to,
differentiation of learning.

Year 7 indicated that classroom behaviour was similar to that of their primary experience.

They felt that their major concerns were: Assessments and getting work in on time, friendships, who they can trust, being
organized and managing their personal belongings. What they most wanted, was mentoring, more than peer support
which already occurs.

Focus groups then considered some of the data and made additional suggestions. As a result, the Whole School SRC is
undertaking more research, and focusing on projects in 2021 including: Peer mentoring and Behaviour. The results of
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the projects will be shared on assembly.

Wellbeing survey feedback

The College's Wellbeing Team reviewed its programs in 2020 and identified the following areas of need and concern:

- Student equity and access (especially around access to a device and the internet at home)- Intensive Literacy
withdrawal program needed

- Student Achievement - stronger focus on celebrating student achievement, improve the merit system

- Student Engagement & Belonging - encourage collaboration between selective and mainstream students in stages 4 &
5, program needed for at risk/disengaged stage 4 students

- Staff wellbeing and staff workload.

The following School Targets were developed based on the Tell Them From Me survey and SCOUT data:

- Student wellbeing - maintain or increase baseline of 67%. The % of students with positive wellbeing is above State
average but slightly below SSSG.

- Student attendance - maintain or increase baseline of 76% attendance over 90% and reduce the % of
'unexplained/unjustified' absences.

These areas will continue to be evaluated, practices modified and the School Improvement Plan updated as
improvement strategies are implemented in 2021 and beyond.

Parent/caregiver customer satisfaction review

Parents/caregivers were surveyed in September 2020 to allow the opportunity to provide feedback to the school in
several areas. Feedback sought covered:

- Timely and efficient responses to enquiries made through the front office

- Professionalism and extent of knowledge of information to be provided

- Ways to improve communication channels when providing relevant information

- Awareness of administrative procedures for parents on certain matters eg. early departure of student

The overall feedback was positive from the school community and parents/caregivers were generally satisfied with the
current administrative procedures that were in place at Ryde Secondary College.

Feedback was also provided about improving communications which is currently being improved. More communication
channels are being opened for parents to be informed about school activities. Mediums such as Facebook, the school
newsletter and Sentral are an ongoing tool that is being used and always being monitored for improvement. The school
is also looking at other systems which will be implemented in 2021-2022.

Ongoing customer service training is always being provided to all front office staff to ensure that a high quality standard
of service and professionalism is maintained.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Celebration of major events occurred through virtual assemblies and Sentral messages in 2020.

The Learning and Support Team developed PLPs for all Aboriginal students and provided additional support in
collaboration with parents.

A process began to enhance a sense of belonging for Aboriginal students through connections developed with Marsden
HS via Northern Sydney Entente Cordiale.

An Aboriginal Education Committee met to discuss opportunities such as AIM for implementation from 2021 onwards.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Student Wellbeing

Unfortunately RSC was unable to deliver many of the student wellbeing programs that were planned for 2020 due to
COVID 19. Camps, excursions, incursions, wellbeing days and guest speakers had to be cancelled or postponed.Year 7
were the only (lucky) year group who were able to participate in a three day camp in Term 1 before we moved to online
learning. Year 7 went to The Great Aussie Bush Camp at Tea Gardens. The camp allowed new students to interact with
each other and build positive relationships through team activities co-facilitated by our Year 10 peer support leaders. This
was complemented by the peer support activities held at the college throughout the year making the transition to high
school smoother and more enjoyable. Unfortunately Year 9 and Year 11 camps had to be cancelled. In Term 4 we were
able to replace the annual Prefect Camp with a Prefect Conference at the Epping Club. Our new Year 12 Prefect Team
were involved in team building and leadership activities to hone their leadership skills and over the two days were
mentored by Deputy Principal Stephen Plummer, Head Teacher Welfare Myfanwy Gough and Prefect Coordinator Dr
Kate Mason. Important planning sessions also took place for future prefect lead activities and initiatives. It was also a
challenge to support student wellbeing remotely and the College's Wellbeing Team, Learning Support Team and Support
Unit staff worked hard to support and maintain contact with students and parents during the online learning period. Year
Advisers created year group Google Classrooms to engage students with a variety of fun activities, games and
competitions. The College also employed support staff to respond to parent queries and keep in touch with students of
concern. Many Year 12 students participated in the online 'Study Without Stress' program facilitated by Macquarie
University and Year 11 students were able to watch the 'Managing HSC Stress' webinar delivered by psychologists from
the Kidman Centre at the University of Technology Sydney.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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Other School Programs (optional)

COVID 19 saw a dramatic decline in many of our other school programs due to guidelines restricting creative and
performing arts activities, sporting activities and inter-school programs.

There was innovation however!

Extra- Curricular activities in 2020.

Our Northern Sydney Entente Cordiale programs for teachers, deputies and principals all went online and were replaced
by zoom meetings. Principals and Deputies valued the additional support their colleagues were able to provide during
this challenging period.

Student activities in NS EC were not possible.

Student workshops for primary students at Ryde Secondary College were also restricted, with the Budding Chef program
the only primary program undertaken in 2020.

The SRC groups worked online, and two focused on activities related to the environment, including competitions,
gardening activities, videos and school plantings to maintain interest.

Many extra curricular activities were reinstated towards the end of 2020, including the popular Politics Club and Sporting
programs. Sporting programs included, volleyball, football, touch and gymnastics.

Writers Block Group

During COVID RSC was keen to continue to foster literacy and support with writing. A teacher coordinated an online
Writers Block Group which proved very successful.

Student Representative Council programs

These continued but operated virtually in some cases.

The Whole School SRC team focused on building a positive mindset through running virtual activities and running oval
competitions between staff and students on a regular basis, when guidelines permitted.

During remote learning the Whole School SRC team created a video showcasing gardening options and activities of the
group in an effort to build constructive relationships between neighbors at home, and to give students positive
experiences at home. This was supported by the Environmental Action Team.

Programs run by multiple faculties

Ryde Idol

A significant number of students auditioned for our annual Ryde Idol program. In 2020 this was conducted virtually. The
performances recorded were screened for all students and a vote taken on the most popular performance. We are
extremely proud of all our students for rising to the occasion without the usual buzz of an audience.

Ryde Secondary College Environmental Programs 2020 - run by the Science and Social Sciences faculties and
Careers Advisor.

Ryde Secondary College has used the Return and Earn program for over two years to reduce litter and raise money for
the school in their pursuit of the five R's - Reduce, Refuse, Reuse, Repurpose and Recycle.

In 2020 the school used an innovative way to launch the Return and Earn program, providing each student with a card
showing the location of all their six new purple Return and Earn collection bins marked on a school map. At lunchtime, a
member of the school's Environment Team was at each bin to stamp each student's card if they added an eligible
container for collection. As students filled their card with stamps, they were entered into a draw for over $100 of gift cards
redeemable at the local shopping centre.

As part of its broad sustainability education program, Ryde Secondary College continued to tackle issues of waste and
litter in a range of creative ways. Many of the initiatives, such as the "Poly-Gone" maths day, were brainstormed,
developed and delivered by students on the Environment Team. They investigated creative solutions to reduce litter,
minimise single use plastic in the canteen and promote a sustainable waste policy which revolved around the 5 Rs of
Reduce, Refuse, Reuse, Repurpose and Recycle.
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The school used the money raised so far to buy recycled plastic items which students see as examples of a closed loop
system. For example, they placed native plants around the school in recycled pots and have plans to install outdoor gym
equipment and furniture made from recycled plastic. Students organised virtual assembly items during remote learning,
designed posters and assisted teachers with classroom resources for their learning programs.

Chris Yates, a science teacher at the school and winner of the 2020 Sustainable Schools NSW Teacher of the Year
Award, says "the important thing to do now is to keep reminding students of the importance of recycling and the effect
they are having."

Programs Run by the Social Sciences Faculty

Australian Geography Competition

The Australian Geography Competition is a contest for Australian secondary school students, assessing their
geographical knowledge and skills. The Competition aims to encourage student interest in geography and to reward
student excellence. The Competition is open to students studying geography (or an integrated social science that
includes geography) in all years of secondary school. It consists of multiple-choice questions testing geographical
knowledge and skills. The Competition is a joint initiative of the Royal Geographical Society of Queensland and the
Australian Geography Teachers' Association.

The Social Science Faculty are pleased with the 2020 student results. Of the 96 students participating in this year's
competition, 22% achieved High Distinction and 22% achieved Distinction. A further 16% achieved a Credit. A big
congratulations to Kimi Shao who achieved in the top 3% in her year group across Australia.

These strong results reflect the dedication, enthusiasm and passion of the geography teachers at the College, and the
genuine interest the students have in the subject. It has been a challenging year for schools with the pandemic so we
were happy to still be able to give our students the opportunity to test themselves against students from all around
Australia, with over 65,000 students entering.

ASX Sharemarket Game

The ASX Sharemarket Game gives students a hypothetical $50,000 to invest over 15 weeks in 200 nominated publicly
listed companies. Orders are processed as they match with the market. The game is a great way to develop student
knowledge of the sharemarket, experience what it is like to buy and sell shares, and test investment strategies. The
game is run by the Australian Securities Exchange (ASX, 2020). The faculty incorporated the Sharemarket game into a
Year 9 Commerce assessment task, to create an authentic experience task for the students.

This year we had one student in the top ten in NSW, Anabel Karac-Branezac, who was ranked 3rd in NSW with a
portfolio value of $58,784.23. Joshua Nagawidjaja had a value of $54,027.48 and Samuel Sontowski with $53,702.21.
Despite negative economic growth due to the coronavirus pandemic, 42% of participants from RSC made a profit. There
were 15,913 groups nationally in the competition this year.

On Wednesday 9 December, Year 10 students participated in a Model United Nations (UN) in the MPC. Students were in
small groups and were allocated countries from all over the world! Within their countries, students took a stance (for or
against) on two predetermined resolutions - waste management and asylum seekers based on their country's views.
Students had the opportunity to speak for, or against the resolutions, and propose amendments to the two resolutions.

Year 10 Model United Nations

The Model UN was a joint Geography and History cross-curricular project conducted in Term 4 post yearly exams.
Students in History started the project in Week 4 by looking at previous interventions of the UN, with a specific focus on
Rwanda in the early 1990s, while in Geography, students explored the role, function and structure of the UN. This
learning summarised content students have been studying in Geography & History throughout the Year 9 and 10
courses. Leading up to the Model UN day, students were allocated their countries and researched their country's position
towards the resolutions, with assistance from their teachers.

Student feedback for both the Model UN and the preparation lessons was generally positive. The majority of students
stated they enjoyed the Geography/History project, many indicated they enjoy learning about the same content (but from
different perspectives) in multiple subjects, while an overwhelming majority of students enjoyed the experiential learning
approach.

This is the second year the Model UN project ran at the College with the entire Year 10 cohort. Moving into 2021, it is the
intention to run the project annually in Term 4 with refinements to both the preparation lessons and the Model UN itself
based on student evaluations.

Day of Ability

Printed on: 27 April, 2021Page 35 of 37 Ryde Secondary College 8415 (2020)



COVID 19 did not dampen the spirits of the students of the support unit and their annual celebration and presentation
day. This theme this year was Mamma Mia and embraced the music of ABBA and the exotic backdrop of the Greek
Islands.

Students worked all year to perfect their dance moves and collaborated with their Art and TAS teachers to produce
artwork, stage set and costumes. The presentation was vibrant and enthusiastic and although there was a small
audience, the video of the day brought joy and a permanent memory of the day

This day is a way of bringing the community together: students, teachers, caregivers, stakeholders and members of the
broader community to reflect on the concept of exclusivity and the ways we can embrace all students in our schools and
create a nurturing environment where skills and confidence flourish and potentials can be met and exceeded.

Sporting activities and extra curricular programs.

Ryde Secondary College continued to provide opportunities in PDHPE and Sport. Swimming was the only carnival able
to proceed in 2020 due to the challenges faced by COVID-19. Online learning provided some challenges, however,
online fitness tasks allowed students to participate at home and submit through Google Classroom. Students were able
to engage in basic fitness activities designed for use at home without the need for equipment. An online dance challenge
was implemented enabling students to submit dance routines for summative assessment. The success of this teaching
and learning model will mean that PDHPE will continue to use video instruction and online practical submission in 2021.

Co-curricular sport was able to continue under different and difficult conditions. However, our volleyball programs allowed
our students and coaches to train in preparation for 2021

The PDHPE Team and all our coaches are very proud of our students' achievements. 2020 provided many challenges
but certainly allowed the PDHPE and Sport program to view opportunities from another perspective. We look forward to
another fantastic year of Sport.

Programs run by the Technology and Applied Studies (TAS) faculty

The Budding Chef Program

Always popular with full participation in 2020, 2 classes of students participated in the program. Year 5 students from
local primary schools prepared, cooked and decorated cupcakes under the supervision of Food Technology and
Hospitality teachers. Year 11 Hospitality students mentored their young apprentices in the basic skills of recipe
interpretation, measuring, mixing, baking and using royal icing to decorate. These workshops have proven highly popular
and interest always exceeds places available. The Budding Chef Program has been powerful in establishing strong links
between RSC and the local community.

Annual Fashion Show

2020, despite COVID-19 challenges, saw the faculty adapt teaching and learning experiences for all Textiles and IST
students, to produce a successful Fashion Shoot, including film and photography. The theme for the garments produced
was 'My Island Home' and approximately 50 students were able to participate to create and exhibit their completed
projects. Students drew inspiration from the diversity of Australian Cultural Heritage, including identity and traditions to
create a diverse and colourful palette of items. Technical support, as always, was provided by a highly skilled and
talented Tech Crew, who assisted filming and photography with drones. The final event was captured, edited and
formatted by the IST team to produce a dynamic video which was uploaded to social networks for the community to
access.

The Creative and Performing Arts faculty initiated the Bunker program, a series of highly entertaining podcasts
featuring staff during remote learning. This proved very popular in maintaining morale.

The Support Unit

The Unit at Ryde Secondary College is a vibrant, stimulating yet nurturing environment for students who have a primary
diagnosis of a mild or moderate intellectual disability. Our fundamental aim in the Support Unit is to foster individual
growth and personal achievement where each student feels valued and are a valuable, integral member of the school
and broader community. The Support Unit comprises of three classes who are all assigned a specialist teacher and
permanent, experienced SLSO.

In 2020 teachers, parents, caregivers and all stakeholders collaborated to explore the strengths of each student and
cultivate opportunities and engage students in authentic learning experiences. All programs taught in the Support Unit
are aligned with NESA outcomes and meet the specific needs of each student as prescribed in their Individual Education
Plan. The achievements of students are measured through specific competencies so the capacity and potential of each
student is encouraged and respected. Individual Education Plans and Transition Plans were developed through close
consultation with students, caregivers, clinicians and a network of specialist agencies.
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Despite the restrictions of COVID in 2020 which affected carnival participation, students in the Support Unit participated
in virtual assemblies, the SRC, Prefect Body and Technology Team. All students were taught by specialist teachers in
the areas of Music, Visual Arts, Science, Design and Technology and PD/H/PE. It is key for all students to have relevant,
authentic opportunities to learn, engage, explore and be involved. Being valued and feeling valuable is integral to
building self- esteem and self-confidence and finding a place in the school and the broader community.

The focus of the Support Unit is to build life skills, functional mathematics and literacy. Our aim is to prepare students for
their post school work, study and social lives. Work Experience commences in Year 9 and acts as a conduit between
school and community and allows realistic experiences. Whilst these activities were restricted due to COVID in much of
2020, they will re commence in 2021.

JA Thompson History debating

The JA Thompson History debating competition has been run at Ryde Secondary College since 2018. Students with a
passion for Historical inquiry, argumentation and debating in Year 10 and 11 compete against schools across Sydney.
Ryde Secondary College has been highly successful reaching the finals of the competition over the past 3 years. With
the support of passionate History teachers, students have spent hours researching, developing logical, cohesive and
evidenced based arguments in order to succeed. In 2020, RSC had two year 10 and a Year 11 team compete in the
competition. Our Year 10 team, made it to the Semi Final against Emmanuel College Randwick. The topic was ' That
WWII was the last military conflict were Australia's participation was justified', and were narrowly defeated . Participation
in the competition is so popular, that in 2021 RSC has entered two Year 10 teams into the competition which begins in
Term 2, Week 4.
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