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Introduction

The Annual Report for 2020 is provided to the community of Windsor High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Windsor High School
Mulgrave & Windsor Rds
McGraths Hill, 2756
www.windsor-h.schools.nsw.edu.au
windsor-h.school@det.nsw.edu.au
4587 7122
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School vision

Windsor High School strives for academic, vocational and sporting excellence by ensuring each student is challenged
with high expectations to achieve the best they can achieve.

Enriched learning occurs, guided by expert teachers in a supportive environment where student wellbeing is of the
highest priority.

Communication and connections with the local community are highly valued by all stakeholders, effectively supporting
students and their learning.

School context

Windsor High School is a comprehensive high school of about 550 students, located in the Hawkesbury Valley. Students
draw from Wiseman's Ferry in the north to Bligh Park in the south.

The school's Index of Community Socio-Educational Advantage (ICSEA) value is 918 (national average is 1000) with
58% of students from families in the lowest quartile of advantage and 3% in the top quartile. The school receives
additional funding under the Resource Allocation Model(RAM). Enrolment is comprised of about 18% ATSI and 10%
LBOTE students. The school has a Support Unit, with three classes for students with intellectual disabilities.

A specialised Gifted and Talented program, with designated classes, ensures academic excellence is nurtured.

A stage-based specialised class supports students in mainstream who require individualised learning programs in
literacy and numeracy. Additional funding is allocated for Learning and Support teachers who assist in individualised
learning, and intensive literacy and numeracy support. Homework clubs occurs after school hours, supervised by
teaching staff, to ensure NESA requirements are met. Additional staff including a Student Support Officer and School
Chaplain further enhance student wellbeing.

Rich extra-curricular activities are offered and dance and music festivals are held in high esteem. The school caters for
the academic and cultural needs of our Aboriginal and Torres Strait Islander students through personalised learning
pathways and sequential cultural programs throughout Years 7 to 12.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Teacher Efficacy

Purpose

Building collective teacher efficacy to equip staff in fostering positive learning behaviour in students and increasing the
capacity of teachers to work collaboratively to effect change.

Improvement Measures

An increase in the number of team teaching opportunities provided to teachers, especially for early career teachers.

Increase  teachers’ understanding of Gifted and Talented education measured through survey data based on pre and
post PL knowledge.

All ‘Learning across the Curriculum’ dot points are mapped across curriculum areas and included in teaching
programs.

Progress towards achieving improvement measures

Process 1: Professional learning on Gifted and Talented pedagogy and differentiated practice is embedded in the
annual professional learning plan.

Evaluation Funds Expended
(Resources)

Increase teacher's understanding of Gifted and Talented Education.
Measured by improvements in NAPLAN value added results. Focus group
formed and trained with future focus on PL for whole teaching staff.

Professional learning afternoon
sessions, afternoon tea provided

Funding Sources:
 • Professional learning ($150.00)

Process 2: Representative teachers across all faculties form a working team to ensure the learning across
curriculum components are mapped across faculty programs.

Evaluation Funds Expended
(Resources)

WAR team cross-curricula project completed, giving all faculties and teachers
the opportunity to work collaboratively on a shared project to improve writing
and reading across all subjects and classes. Lesson content, student work
samples and tasks, and teacher reflections were uploaded and evaluated by
WAR Team through online written feedback.

Casual cover for WAR team to meet
and provide feedback on work
samples

Funding Sources:
 • Literacy and numeracy ($1100.00)

Process 3: All teachers participate in supportive programs such as mentoring, team teaching and lesson
observations.

Evaluation Funds Expended
(Resources)

Early Career Teachers supported by mentors and supervisors to observe
best practice in different classes. Team teaching opportunities provided by
mentors. Education Changemakers provided coaching and opportunities for
ECTs to work together to achieve their own goals and improve student
learning outcomes. All teachers provided with opportunity to work collegially
in an EV team to evaluate aspects of School Excellence Framework.

Casual cover for each ECT to
complete tasks for Education
Changemakers.

Funding Sources:
 • Support for beginning teachers
($5500.00)
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Strategic Direction 2

Productive Learners

Purpose

Challenge students in a dynamic and supportive learning environment to build resilience, promote reflection and strive for
excellence.

Improvement Measures

Increase retention rates with students successfully completing year 12.

Increase percentage of students in top two NAPLAN bands, including Aboriginal students.

Use of diagnostic tools to track progress of individual students to show improvement.

Progress towards achieving improvement measures

Process 1: Teachers will draw on high quality professional learning, data and current research to enhance high
quality teaching practices, for improvement in literacy and numeracy skills.

Evaluation Funds Expended
(Resources)

Windsor High School has utilised a number of diagnostic tools over the
period of 2018-2020. Diagnostic tools used were Best Start, NAPLAN and
HSC analysis, Check in and Woodcock.

NAPLAN results

Year 9 ATSI growth results -

66.7% above expected in reading

89.9% above expected in writing

Year 9 Reading Data - top 2 bands

2018- 9.1%

2019- 11.7%

Year 9 Writing Data - top 2 bands

2018 - 3.7%

2019 - 4.5%

(this did not include ATSI students)

Year 9 Numeracy - top 2 bands

2018 - 8.9%

2019 - 11.0%

Funding Sources:
 • Literacy and numeracy ($12500.00)

Process 2: Implement a whole-school integrated approach to providing and utilising feedback effectively.

Evaluation Funds Expended
(Resources)

Strong Start, Great Teachers Effective Feedback training occurred. Teachers
participated in lesson observations, working together to develop effective
feedback in the classroom. Teachers actively engaged in reflection on their

Funding Sources:
 • Support for beginning teachers
($1000.00)
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Progress towards achieving improvement measures

lesson and their increasing ability to provide feedback.

Education Change Makers worked with Early Career Teachers in improving
practice, with a focus on providing effective, timely feedback.

Selected faculties developed feedback forms which were helpful in directing
future teaching and meeting learning needs of students.

 • Professional learning ($1000.00)

Process 3: Broaden a whole school approach to student wellbeing in which students can connect, succeed and
thrive.

Evaluation Funds Expended
(Resources)

Wellbeing programs address identified needs of targeted students using
wellbeing data. Programs such as Wellbeing Week were celebrated
successfully resulting in reductions in negative referrals and increased
attendance.

Students were provided support both in small groups and individually by both
school-based staff such as SSO, Year Advisers and Counsellors, as well as
external providers such as Noffs Foundation and Wesley Mission. Some
external support was limited due to Covid restrictions.

Retention Rates

Retention rates for students successfully completing Year 12 rose from 63%
in 2019 to 80% in 2020. An overall 17% increase occurred between 2019 and
2020.

Attendance

Our overall attendance rate had a slight decline in 2019 compared to 2018
and is expected to be lower again in 2020 due to the impacts of Covid.

Acknowledged and rewarded students achieving 100% attendance. Due to
Covid-19 this has skewed the data.

Attendance procedures required adaptations due to Covid restrictions
requiring compulsory isolation.

Funding Sources:
 • Socio-economic background
($10500.00)
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Strategic Direction 3

Effective Communication and Connections

Purpose

Fostering positive, sustainable partnerships within the school and community; empowering individuals to confidently take
on leadership opportunities and promoting collaboration through effective communication.

Improvement Measures

Increase in student enrolments confirming improved perception of the school in the community.

Increasing number of students who have been identified on reports as participating in enrichment activities or
displaying leadership capabilities.

Increased number of parents attending school-based events.

Progress towards achieving improvement measures

Process 1: Implement a whole-school integrated approach to enhancing leadership opportunities for students, staff
and parents.

Evaluation Funds Expended
(Resources)

Student leadership and collaboration was limited due to Covid, but the
election of the school captains was one of the year's highlights. Online
versions of events, such as school captain speeches, allowed for some
events to occur. Our School Captain Induction occurred as a part of the
Graduation ceremony. Our school captains were able to MC the Covid-safe
Annual Presentation Assembly.

Process 2: Coordination of events, programs and proactive courses, creating partnerships that will build skill sets
and connections with key stakeholders.

Evaluation Funds Expended
(Resources)

As a result of Covid, many of our connections were restricted in 2020.
However, as the year progressed options for contact increased and new
ways to continue with programs were implemented.

NASCA has continued to support Aboriginal students from Years 7 through to
10 and Deadly Dreaming have been working with Years 7 and 8 students.
Both programs aim to improve the learning outcomes of Indigenous students
through improved attendance, healthy life choices and connections with
culture. Koomurri Day in Term 4 offered the entire school an insight into
Aboriginal Culture and was well received by students and staff.

Positive Paws went online and students were engaged with the Guide Dog
Association.

Orientation and Transition Days for Year 6 students were successful, offering
our students leadership opportunities and receiving excellent feedback from
Primary School students, parents and teachers.

Regular meetings such as P and C and AECG occurred via zoom and the
relationships in these two areas remain strong and positive.

Transition to work was cancelled due to COVID but an in-school program
was developed for the students through a staff car wash each week.
Students were able to run the car wash through the support of their teachers,
resulting in the development of the skills needed in the workplace.

Funding Sources:
 • Aboriginal background loading
($9000.00)
 • Socio-economic background
($600.00)
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Progress towards achieving improvement measures

Process 3: Use positive communication mediums to promote school achievements, activities and individuals.

Evaluation Funds Expended
(Resources)

School promotion and communication was possible using our social media
platforms, webpage, emails, advertising and editorials in the local newspaper
and article in newsletters of feeder primary schools. Positive feedback from
the community was received on many occasions throughout the year.

We have started to see increased numbers of people attending school
functions, such as the Year 7 BBQ, but Covid limited this somewhat through
the year.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($108 469.00)

A school-funded Deputy was allocated
responsibility for overseeing Aboriginal
students and programs, such as NASCA and
Deadly Dreaming, and coordinating
Personalised Learning Plans for all Aboriginal
students. The NASCA program was provided
for Years 7, 8, 9 and 10 students. Learning
support was provided to Aboriginal students
to assist them in the classroom, including
Student Learning Support Officers, and to
provide face to face tutoring. The focus was
on improving basic skills to assist in reaching
the Premier's targets and helping students
with time management in completing and
submitting tasks. Aboriginal students who
were identified as being significantly below
their chronological reading age were placed
into our Word Wizards Literacy Program with
excellent results in improving reading age
levels. Whole school programs such as
Koomurri Day were positively received by the
community and allowed the whole school to
develop greater understanding of Aboriginal
cultures.

English language proficiency Funding Sources:
 • English language
proficiency ($1 220.00)

EALD teaching strategies have been
embedded into Teaching and Learning
programs across faculties. EALD Student
Support programs were put in place, mainly
provided by Learning and Support teachers
including one to one tutoring.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($244 012.00)

Funding included 1.4 Learning and Support
Teachers as well as SLSOs paid from flexible
funds. Individual Learning Plans have been
created for identified students and shared
with all staff. Professional learning was
provided to teachers to improve the
modifications and adjustment strategies in the
classroom and in Teaching and Learning
programs. NCCD data was used to identify
key adjustments needed for individual
students. SLSOs are used to support
students in classrooms and Word Wizards
was used to meet the needs of students with
a reading age significantly below their
chronological age. Various sources of data
collection, such as Naplan, Woodcock and
Best Start tests, assisted in the identification
of students requiring additional support.

Socio-economic background Funding Sources:
 • Socio-economic
background ($709 410.00)

Financial assistance is provided to those
students in need, to cover cost of uniforms,
learning materials and excursions. A small
class provides support to those students in
Years 7 and 8 who do not transition easily
into the mainstream high school environment.
The class is designed to give students
individualised learning opportunities and a
supported transition into mainstream by Year
9. Extra classroom teachers are employed to
sustain a breadth of curriculum, particularly in
the senior years where school numbers are
smallest. Small class sizes mean students are
given individualised learning support in their
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Socio-economic background Funding Sources:
 • Socio-economic
background ($709 410.00)

classes. Covid had a great impact on the
learning and wellbeing of students in 2020. A
lack of access to technology in homes, meant
that remote learning was a great challenge.
Teachers created both online and paper
resources to ensure that students continued
learning. Many wellbeing programs also had
to adapt, some going online or 'over the
phone' to allow students to thrive in the
learning environment, further allowing them to
focus on their learning effectively both in
person and remotely. Wellbeing Week in term
3 was a highlight in the school calendar and
resulted in increased attendance and
decreased negative referrals.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($81 155.00)

An Induction Program was run for all Early
Career Teachers, who were paired with a
mentor teacher who could work with them
closely on a daily basis, as well as a
supervising teacher - usually their Head
Teacher. All ECTs and mentors were given a
reduced load to provide time for meaningful
meetings based on the Strong Start,Great
Teachers program. Fortnightly Accreditation
Meetings occurred throughout the year
between all Early Career Teachers and the
accreditation coordinator.  ??? teachers were
working towards accreditation in 2020 and
??? teachers successfully completed their
evidence and submitted their accreditation
reports to NESA.

Early Career Teachers attended a series of
online beginning teacher workshops provided
by Education Changemakers that was
developed to improve their teaching practice,
allow for a regular forum of discussion of their
ideas and concerns, as well as individual
coaching with an expert teacher. These
workshops were tailored specifically to meet
the needs of teachers at our school.

All ECTs have continued to work as teachers,
against the statewide trend of ECTs leaving
the teaching profession in their first five years.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 214 227 251 294

Girls 207 213 238 262

Student attendance profile

School

Year 2017 2018 2019 2020

7 92 90.6 88.7 93.3

8 86 87.5 86.9 90.1

9 87 84 83.6 88.7

10 81.7 83 80.4 87.5

11 77.3 80.8 83.3 85.7

12 91.4 89.5 86.6 89.2

All Years 85.9 86.2 85.3 89.6

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 3 2

Employment 21 18.5 28

TAFE entry 68 44.5 14

University Entry NA NA 28

Other NA NA NA

Unknown 11 34 28

Year 12 students undertaking vocational or trade training

53.33% of Year 12 students at Windsor High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

90.2% of all Year 12 students at Windsor High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 34.9

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 12.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 686,204

Revenue 8,569,190

Appropriation 8,421,911

Sale of Goods and Services 25,491

Grants and contributions 120,148

Investment income 1,226

Other revenue 415

Expenses -8,453,306

Employee related -7,577,313

Operating expenses -875,994

Surplus / deficit for the year 115,884

Closing Balance 802,088

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 126,852

Equity Total 1,063,111

Equity - Aboriginal 108,469

Equity - Socio-economic 709,410

Equity - Language 1,220

Equity - Disability 244,012

Base Total 6,575,584

Base - Per Capita 120,661

Base - Location 0

Base - Other 6,454,923

Other Total 384,278

Grand Total 8,149,825

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Community and Family Studies 74.2 68.8 72.4 69.6

English Standard 63.0 63.4 68.1 63.1

Society and Culture 74.9 70.5 76.2 76.4
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Parent/caregiver, student, teacher satisfaction

The Tell Them From Me survey provides information about the satisfaction of our school community, including student
feedback.

In the area of social engagement student participation in sports and clubs and positive student relations were above state
average, despite a small decrease from 2019 due to Covid. Intellectual engagement shows that students continue to feel
challenged in their English, Math and Science classes and feel confident of their skills in these subjects. Drivers of
student engagement show that we have positive student-teacher relationships, expectations for success, advocacy at
school and a positive learning climate.

Parents surveyed showed many areas of satisfaction with the school, including 86%of parents who are satisfied with the
communication with the school and 71% of parents who would recommend the school to parents of primary school
children.

Teacher surveys demonstrated that from the teacher perspective the school is very strong in the areas of Technology
and Using Data to Inform Practice, both areas above state norms. In senior classes, teachers rated the school as above
state norms in all eight Drivers of Student Learning.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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