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Introduction

The Annual Report for 2020 is provided to the community of Tenterfield High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Tenterfield High School
89 High Street
TENTERFIELD, 2372
www.tenterfiel-h.schools.nsw.edu.au
tenterfiel-h.school@det.nsw.edu.au
6736 1138
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School vision

At Tenterfield High School, we aim to promote a dynamic, engaging and positive learning environment, encouraging high
expectations that support lifelong learners.

School context

Tenterfield High School, situated 18km south of the Queensland border, is a rural school catering for the needs of
approximately 240 students including 12% Aboriginal and/or Torres Strait Islander students. The school caters for
students with a range of abilities and includes two multi-categorical classes. Quality teaching and learning form the basis
for excellent educational initiatives, ranging from a whole school Literacy program, Agricultural and successful vocational
education programs. The students are highly active within the community and reach state level in a variety of sporting
events. Staff range from experienced to early career and are committed to improving the educational opportunities at
Tenterfield High School to reflect 21st century teaching and learning. The school enjoys very strong parent and
community support with significant ties to the local Aboriginal community, and has in place a highly developed student
welfare system.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Successful learners

Purpose

To promote dynamic and engaging environments that inspire students to embrace life long learning through holistic
initiatives, quality teaching and learning programmes and critical and creative processes.

Improvement Measures

Improvement in HSC achievements.  No band 1 or 2 results.

Z scores testify to better HSC outcomes across all subject areas

Students successful in attaining their preferences in post school destinations, inspired to reach for an exciting and
challenging future life path.

Improvement in NAPLAN results, more students achieving band 8. Students pushing up from lower and middle bands
across the board.

Overall summary of progress

Overall our results show some significant growth and highlight the dynamic learning opportunities that are
happening in the classroom. In 2020 56% of our HSC results were band 4 or above, a significant improvement on
previous results. We also had a much lower percentage in band 1 (1.1%) than in previous years. 100% of our
students from 2020 HSC cohort are either: employed, undertaking further study at university, attending TAFE or
another institution, have an apprenticeship or are working while taking a gap year.

Although Naplan data is not available for 2020 our check in data shows most students are achieving growth in
reading and numeracy.

Our success in achieving minimum standards is significant. In Yr 12 all students met numeracy and reading
minimum standards and all students bar 1 met writing minimum standards.Overall as a result of a sustained and
targeted approach to support individual students, nearly 100% of our students achieve minimum standards in Yr
10.

Progress towards achieving improvement measures

Process 1: Focus on Literacy and Numeracy

Pre and post assessment of literacy and numeracy classes for measurable data

Dedicated Literacy and Numeracy classes Years 7 to 10

Quicksmart literacy and numeracy coaching

Evaluation Funds Expended
(Resources)

High number of students meeting minimum standards on first attempt. All
students in Yr 12 met reading and numeracy and all but 1 met for writing.

No Naplan in 2020 - however our check in reading and numeracy results
showed our students achieving above like schools and in some instances
above the state in many areas.

J Rodwell,

Teachers of Years 7-9

Literacy and Numeracy Teams

Process 2: Focus on curriculum choice and study habits

Annual surveys of students (Google forms, survey monkey) to support appropriate subject choice.
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Progress towards achieving improvement measures

Process 2: Counselling and information evenings to inform and guide students and families in subject choices

Senior study skills workshops

Study Hall for seniors

Senior mentor program runs every year (10% on top)

Set up of Learning Centre to be accessed by Yr 7-12 students

Expansion of the role and resources of the Wed morning Indigenous program

ALARM (a learning and response matrix) used across all KLAs, initially with stage 6, including stages 5
and 4 over time

Evaluation Funds Expended
(Resources)

In the HSC there was only one Band 1 result across all subjects. This is the
lowest number since data has been collected. Significantly higher number of
students in bands 4, 5 and 6 than previous years.

Some planned workshops could not go ahead due to COVID. Our subject
selection process for students going into Yr 11 was very successful. Despite
not being able to have parents in the school we had phone conferences for
each student enabling individual and informed choices for students

Analysis of Z Scores  by Head
Teachers and course tachers

Next Steps

Continue, as well as build on, what we are doing in the classroom to ensure excellent teaching and learning. Our HSC
and Literacy and Numeracy results show that we are seeing student growth. Our new Head Teacher and Learning will
lead analysis of data and support faculties to implement "What Works Best" teaching guidelines across the school to
ensure all teachers have high expectations and are using best practice teaching and learning strategies in the classroom.

Year 7 teachers will work as a team in 2021. This means they will meet regularly to ensure that they all have the same
high expectations and have a common and united approach to: improving literacy and numeracy, embedding aboriginal
perspective and culture into the curriculum, classroom management, gifted and talented and extension opportunities,
using technology in the classroom and supporting individual learning needs. By working together teachers will also be
able to share ideas and learn from each other and improve their own practice. It is hoped that this approach will be
extended to other years after 2021.
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Strategic Direction 2

High Performing Staff

Purpose

To further build the  capacity of staff with relevant and inspiring professional learning, enabling them to engage with the
diverse and emerging needs of learners.

Improvement Measures

A proportion of teaching staff will attain Highly Accomplished and Lead teacher accreditation

Staff seeking promotion will be successful in attaining executive positions whether within or beyond Tenterfield High
School

Distributed leadership will become more evident, efficient and effective across the school (capacity building)

Professional learning will be reflected in classroom practices, student engagement  and student outcomes

Overall summary of progress

2020 saw a particular focus on the professional development of teachers as a result of the pandemic and the need to
deliver online learning. As a result the school is well positioned to utilise online learning platforms and many teachers are
continuing to successfully incorporate this into their daily practice. In addition to this there was also a focus on explicit
teaching and professional learning was delivered throughout the year on embedding this into best practice teaching.

There was a specific whole school focus on leadership development and in particular the mentoring and support of new
or aspiring leaders.. This was supported by rural and remote initiative with the employment of a mentor to deliver a
leadership development program. Overall this focus has led to a cohesive executive team with a distributed leadership
model. Faculty Head Teachers are now the drivers of improvement in their own faculties. They were supported by the
supervising Deputy Principal and the Head Teacher Teaching and Learning as well as whole school professional
learning.

Progress towards achieving improvement measures

Process 1: Focus on professional learning

PDPs from all staff reflect the appropriate professional standards and used to inform the provision of
professional development

Regular coaching of current and aspiring school leaders by Principal, DP and SAM (School
Administration Manager)

Appropriate mentors sources for aspiring leaders

HT Teaching and Learning to introduce and sustain the provision of ALARM (A Learning and Response
Matrix) across all faculties

Accreditation coordinator to support, guide and counsel relevant staff

HTs to facilitate ongoing professional development within and across faculties

Evaluation Funds Expended
(Resources)

Explicit teaching embedded across the school through successful whole
school and executive Professional Learning

J Rodwell and HTs

M McNamara, J Rodwell, HTs
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Progress towards achieving improvement measures

Successful completion of Rural and Remote Leadership Project. Evaluation
of program showed that it significantly enhanced the leadership capabilities of
executive, enabling them to be the drivers of teaching and learning within
their faculties.

Funding Sources:
 •  ($0.00)

Process 2: Focus on student engagement

HT Welfare  to lead and  liaise with teaching and non teaching staff to provide support for students
through alternative programs and resource development (inc. Intensive Learning Centre)

All staff to take responsibility for student wellbeing in a coordinated manner (e.g. Mindfulness during
DEAR period)

Role of the Year Adviser to be broadened for increased benefit to students

Evaluation Funds Expended
(Resources)

Excellent feedback on the support provided during COVID. Successful
implementation and utilization of online platforms: google classrooms, Edrolo
and Education Perfect.

Year Advisers more tightly focused on student support and well-being.
Students, parents and carers and staff identified pastoral care and support for
student well-being as being one of the greatest strengths of the school.

Successfully reviewed the role of Year Advisors to make it more sustainable
into the future.

Y Phillips / S Brown

S Scott, Y Phillips

Next Steps

In 2021 we will be piloting Yr 7 learning teams under the leadership of Head Teacher Teacher and Learning. This team
will meet fortnightly and will consist of teachers working together so that they can collaborate and use common student
data to inform practice, provide authentic and meaningful feedback on student work, differentiate their teaching and
learning and assessment, have a consistent behaviour management plan and design short sprints, where teachers
intensively use explicit teaching methods on a targeted literacy or numeracy area for 5 weeks.

In 2021 we will also have a focus of Instructional Leaders working across the school to model and showcase best
teaching and learning practice in their own classroom and then mentor and support other teachers.

As a result of these initiatives every KLA and learning team will be collaborating and using data to inform their practice
and designing short agile sprint to improve literacy and numeracy.
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Strategic Direction 3

Positive Partnerships

Purpose

To encourage community participation in school life and foster effective leadership and positive partnerships between
students, staff and the wider community, facilitating the growth of our students into confident, creative, educated and
resilient citizens.

Improvement Measures

Increased positive interaction across the school and parents/ community

Increased proportion of feeder school students enrolling into Year 7 and completing their secondary education at THS

Several programs/projects set up and maintained that result in measurable improvements in community participation in
school life

Every student is known valued and cared for in our school community

Overall summary of progress

Obviously the pandemic placed significant restrictions on engaging with the community in the traditional manner,
however, it was an opportunity to be creative and explore other opportunities for community engagement. Our social
media profile increased significantly and the feedback from parents and cares on how we communicated and supported
students and families during online learning was extremely positive. Despite the restrictions of 2020 our student data
continues to show that the extra-curricula and post school opportunities and pathways is one of the main positives of the
school. Tell Them From Me student data also showed that well-being outcomes for Aboriginal students is continuing to
show significant growth, with students reporting an increased sense of well-being and sense of belonging in the school

Progress towards achieving improvement measures

Process 1: Focus on Innovation and inclusivity

Excursions, programs and projects to involve community partners, agencies and the wider community,
making use of skills, resources and expertise

Increased joint ventures across our community of schools

Alternative learning and wellbeing programs established through community agencies leadership
(TSDC, Hub, Benevolent Soc, Armajun)

Rural and Remote Careers Initiative lead by THS careers adviser undertaken  across community of
schools

Evaluation Funds Expended
(Resources)

COVID did affect a lot of excursions and extra- curricula activities and also
impacted on our attendance.

 As a school we were able to conduct remote learning quickly which shows
flexibility and the communication used between parents, students and
teachers.

Despite many restrictions we were able to provide many activities that were
adapted to the times and many still ran even during restrictions.

Term 5 Activities at the end of the year were able to go ahead and
participation rates were very high for this.

Karen Cooper

Teachers

C Richards, P Woodrow
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Progress towards achieving improvement measures

Process 2: Focus on improved communication

Effective and efficient methods of open communication used regularly to keep stakeholders informed
and actively involved in education and wellbeing initiatives

Evaluation Funds Expended
(Resources)

Feedback received from students and their parents/carers received that will
be guiding the new school improvement plan 2021 - 2024. Improvements in
communication is an identified area for improvement.
Survey on the schools responsiveness to online learning showed that parents
and carers were very happy with the support provided by staff.

Teachers, Leanne Grogan, Lee-Anne
Butler

John Rodwell, HTs

Next Steps

In 2021 we will be Employing a Community Liaison Officer to streamline our communication processes both within and
outside the school. This role will be responsible for: positive promotion of the school, liaising with parents and community
on how we can improve our processes, liaising with community, partner primary schools and AECG to maximise
educational, cultural and well-being outcomes for our students. The role will help with our Year 6 into 7 transition
processes and be on our school attendance and well-being team. This role will be full-time in 2021 and will then be
reviewed after this.

Our focus on well-being and individual support for students will continue. From 2021 there will be more of a focus on
building students' resilience and promoting positive well being across the school. We will be introducing the resilience
project to all students in 7 - 10. This is a well-researched program that has been trialed in many schools. It builds student
resilience by explicitly teaching them empathy, gratitude and mindfulness. We will also be broadening our positive well-
being system to ensure that more students are acknowledged and rewarded for positive behaviour.
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Key Initiatives Resources (annual) Impact achieved this year

Support for beginning teachers 0 N/A

Aboriginal background loading Party time SLSO

Administrative costs for
cultural group

Funding Sources:
 • Aboriginal background
loading ($20 253.00)

Tell Them From Me data continues to show
an increased sense of belonging and
advocacy in ATSI students in all year levels.

Low level adjustment for disability Employment of full time
Learning and Support
Teacher (LaST) and SLSO
staff

Funding Sources:
 • Low level adjustment for
disability ($147 674.00)

Improved HSC results - significantly higher
percentage of students achieving in Bands 4,
5 and 6 than previous years. Lowest
percentage of students achieving in Band 1
than previous years.

Check in assessment for reading and
numeracy shows achievement above like
schools and state in many areas.

High percentage of students achieving
minimum standards on first attempt. All
achieving it in Yr 12 for numeracy and reading
and all bar 1 in writing.

Socio-economic background Employment of special
projects officer and student
support officer/youth
outreach worker.

Student assistance for
uniform, excursions

Subscription to Online
learning platforms to
support online learning -
Education Perfect and
Edrolo

Post school outcomes extremely successful
for 2020 HSC students with 100% in further
study or in employment.

Support during COVID 19 was very
successful - parents and carers rated schools
responsiveness and ability to support
students well-being and learning as being
extremely high.

Student and parent surveys rated the care
and support of the school in terms of student
well-being as well as the extra-curricula and
post school opportunities provided, as being
one of the most positive aspects of the
school.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 117 119 105 99

Girls 145 145 136 143

Student attendance profile

School

Year 2017 2018 2019 2020

7 88.8 92.2 91 91.2

8 87.6 89 89.2 86.2

9 84.4 86.1 85.8 88

10 84.7 81.7 86.7 84.8

11 80.5 82.9 91.2 86.5

12 84.3 91.7 92.4 86.5

All Years 85.1 87.2 89.2 87.5

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 5 0

Employment 8 14 55

TAFE entry 3 0 9

University Entry 0 0 36

Other 0 0 0

Unknown 24 8 0

Year 12 students undertaking vocational or trade training

42.86% of Year 12 students at Tenterfield High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

84% of all Year 12 students at Tenterfield High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 5

Classroom Teacher(s) 18.1

Learning and Support Teacher(s) 1

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 8.18

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 431,287

Revenue 5,230,005

Appropriation 5,000,537

Sale of Goods and Services 54,982

Grants and contributions 173,759

Investment income 727

Expenses -5,172,081

Employee related -4,386,249

Operating expenses -785,833

Surplus / deficit for the year 57,924

Closing Balance 489,211

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 333,813

Equity - Aboriginal 20,253

Equity - Socio-economic 165,886

Equity - Language 0

Equity - Disability 147,674

Base Total 4,243,280

Base - Per Capita 59,520

Base - Location 103,061

Base - Other 4,080,699

Other Total 286,666

Grand Total 4,863,759

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

English Standard 63.7 66.4 68.1 65.6

Mathematics Standard 2 61.7 62.7 64.9 65.8
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Parent/caregiver, student, teacher satisfaction

A parent and carer survey was conducted with 24 respondents. The main strengths that they identified for the school
were the support and expertise of the teaching staff and the extra curriculum opportunities and pastoral care for students.
The majority surveyed also reported that they felt welcome in the school, that the administrative staff were helpful and
their child felt safe at school. The main concern was that parents / carers wanted improved communication and also
more creative and performing arts opportunities.

 In 2020 all students were surveyed using the Tell Then From Me survey. This was then followed by a more in depth
questionnaire and student forums to gain more information about some aspects of the survey. The main positives were
identified as the care, support and commitment of the teachers and the extra curricula and post school opportunities
provided. The main area of improvement was some inconsistent expectations for achievement and behavior across the
school.

All staff were surveyed through the Tell Them From Me survey as well as individual interviews with the principal. The
main strengths of the school were identified as the commitment and collegiality of staff, the well-being and pastoral care
offered to students and the range of opportunities presented to them. Improved communication and a more distributed
and transparent leadership style was identified as the main areas of improvement.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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