
2020 Annual Report

East Hills Girls Technology High School

8187

Printed on: 23 April, 2021Page 1 of 22 East Hills Girls Technology High School 8187 (2020)



Introduction

The Annual Report for 2020 is provided to the community of East Hills Girls Technology High School as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

East Hills Girls Technology High School
Lucas Rd
Panania, 2213
www.easthillsg-h.schools.nsw.edu.au
easthillsg-h.school@det.nsw.edu.au
9773 9160
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School vision

Our school community, the parents, students and staff are committed to providing a quality education which meets the
learning and social needs of our students.

Our vision is both "Educating Girls for a Technological Future" and embedded in our school motto,"Honor ante
Honores."

Our purpose is to provide a quality education with a technological focus which inspires girls to develop to their full
potential, and contribute to their community as informed, caring citizens.

School context

Our school is a part of the Chipping Norton Network of schools. It has developed as an exciting, energetic and
welcoming learning community. With an enrolment of around 1000 students, 65% from Language Backgrounds Other
than English, we offer our students quality educational experiences that meet the high expectations of the entire
community.

Our students' successes are supported by innovative teaching practices and a school culture of engagement,
participation and excellence. We have excellent leadership across all aspects of school life, including strategic planning
and creating teams, to enhance a culture of continuous improvement in teaching and learning.

As a technology high school, we have the strategic vision that all students need to be effective users of technology. As
such, our technology vision is targeted to explicit skill development across all stages. We plan and implement effective
ICT pedagogies, across a range of digital platforms but especially as an Apple Distinguished Program School, in the use
of iPads. Student leadership and student voice through student involvement in key school initiatives is integral to our
school's many successes.

An effective P&C Association is a positive decision making body that supports school programs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Connected Learning

Purpose

Our school is committed to ensuring that our community understands the connection between all of our teaching and
learning programs and the way they impact on student growth.

The professional growth of our teachers in a supportive environment enables our school to provide an enriched learning
environment for all.

Our school recognises the importance of innovative technologies as a way to enhance authentic connections in teaching
and learning.

Improvement Measures

Increased proportion of students achieving in the top two bands in Literacy in NAPLAN.

Increased proportion of students achieving in the top two bands in Numeracy in NAPLAN.

Increased proportion of staff demonstrating changes to pedagogical practice through peer coaching observations.

Increased proportion of staff, students and parents engaged in collaborating on learning programs to enhance their
understanding of curriculum, assessment and reporting.

Progress towards achieving improvement measures

Process 1: 1. The Literacy and Numeracy Team will oversee the collaborative practices to embed and reflect on
improvements in student Literacy and Numeracy skills.  Use research on evidence based learning led
by trained staff peer coaches to build staff expertise in literacy and numeracy as co-learners.

Evaluation Funds Expended
(Resources)

Quality Teaching Project data supported staff to feel a sense of
accomplishment in the growth demonstrated by students.

Staff confident to scale teaching and learning cycle up in SIP for 2021-2024.

Half day TPL cover for 2 teachers to
complete analysis.

Process 2: 2.. The Literacy and Numeracy Team will identify best practice literacy and numeracy pedagogies using
the gradual release of responsibility model.

The Quality Teaching project team will observe quality teaching and literacy and numeracy teaching in
classrooms.

Evaluation Funds Expended
(Resources)

Quality Teaching Project data supported staff to feel a sense of
accomplishment in the growth demonstrated by students.

Staff confident to scale teaching and learning cycle up in SIP for 2021-2024.

Half day TP cover for 2 teachers to
complete analysis.

Process 3: 3. The Teaching and Learning Team will use the teaching and learning philosophy to underpin all
teaching and learning programs in the school. The team will explore and evaluate the application of a
connected relationship between curriculum, assessment and reporting.

Evaluation Funds Expended
(Resources)

Plans made to launch new Assessment and Reporting Policy, Day 1 2021.
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Strategic Direction 2

Sustainable Learner

Purpose

Our school values personal success and believes that success drives engagement in learning.

We are committed to embedding reflection and feedback to support student learning and build on students’ability to use
these tools independently to understand and self-assess their learning progressions.

Our school is seeking to provide opportunities for students to demonstrate and apply skills across a wide range of
learning programs. This reflects the school’s vision in creating life-long learning.

Our school creates ways for students to collaborate, create, publish and share their learning and apply these skills
across authentic and appropriate digital platforms.

Improvement Measures

Increased proportion of students engaged in feedback to teachers on learning.

Increased proportion of student engagement in targeted 2020 skills.

Increased proportion of staff who are collaborating on 2020 skills in varied learning programs, including STEM.

Progress towards achieving improvement measures

Process 1: 1. The Educational Leadership Team will track the embedding of other school teams and reflection
practices across all learning areas.

Evaluation Funds Expended
(Resources)

This will enable decisions for the 2021-2024 school pan to be determined.

Process 2: 1. 2 The 2020 Skills Team will target specific skills and capabilities determined by the staff and track
opportunities to transfer these skills across learning programs.

Evaluation Funds Expended
(Resources)

Our school seeks to provide opportunities for students to demonstrate and
apply skills across a wide range of learning programs. This reflects the
school's vision of creating life-long learning.

In support of this goal, the 2020 Skills Team planned to target specific skills
and capabilities (namely critical and creative thinking skills) and track
opportunities to transfer these skills across learning programs.

The process involved mapping critical and creative thinking skills across all
programs and then explicitly teaching these skills in all teaching and learning
programs. These processes have taken place over the past three years.
Several teachers from several faculties have learned the fundamentals of
critical thinking pedagogy and put this knowledge to work in the classroom,
embedding critical thinking practice in authentic lesson sequences and
assessment tasks.

Improvements were measured via a randomised trial in 2019, and the
intention was to build on these improvements in 2020. Unfortunately, Covid-
19 disrupted the plans for more widespread critical thinking skill development
throughout the school. Nevertheless, small-scale trials involving the
application of critical thinking and metacognitive principles to lesson planning
were carried out by 11 teachers, who were also coached in the Quality
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Progress towards achieving improvement measures

Teaching Framework, and engaged in peer observations.

Process 3: 1.3 The Technology Team will oversee STEM and all digital platform delivery.

Evaluation Funds Expended
(Resources)

To be confirmed in 2021.
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Strategic Direction 3

Collective Wellbeing

Purpose

Our school promotes a positive learning culture that at its core values leadership capabilities through providing
opportunities to connect, succeed and thrive.

The school actively focuses on ways to improve staff and student wellbeing to the benefit of both.

The school’s Welfare Policy is centred around the school motto and ensures that each individual understands their role in
supporting the wellbeing of themselves and those around them.

The school is also focused on creating responsible digital citizens who reflect our core wellbeing principles when using all
technologies.

Improvement Measures

Increased proportion of student involved in leadership initiatives.

Increased proportion of staff and students engaged in student recognition program.

Increase the proportion of students demonstrating positive digital citizenship through improved student behaviour
records on SENTRAL.

Progress towards achieving improvement measures

Process 1: 1. Student Leadership Team will create a whole school approach to formal and informal student
leadership practices.

Evaluation Funds Expended
(Resources)

Practice to continue in 2021 more frequently (once a month/twice a term)

Process 2: 1.2 The Wellbeing Team will continue to evaluate and update the school's Wellbeing Policy and support
initiatives.

Evaluation Funds Expended
(Resources)

1. Final policy will be finalised to present to staff. Completed by the end of the
year and communicated via Portal to parents and via Sentral and meetings to
staff.

2. Beyou team working on Planning for 2021 Roll Call activities. Staff have
requested resources and direction to teach Wellbeing in Roll Call in 2021.

3. The SMP will need to be re-launched for 2021 and specifically "taught" to
staff and students. This should be a continued focus in 2021 and in the next
plan.

Printed on: 23 April, 2021Page 8 of 22 East Hills Girls Technology High School 8187 (2020)



Printed on: 23 April, 2021Page 9 of 22 East Hills Girls Technology High School 8187 (2020)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Purchase of iPads, WiFi
dongles and learning
resources for students.

Funding Sources:
 • Aboriginal background
loading ($15 626.00)

In preparation for Stage 6 learning, students
were equipped with material and resources to
ensure access and support throughout their
learning.

Funding was used to create Personalised
Learning Plans and one on one tutoring in key
areas of support.

English language proficiency Funding Sources:
 • English language
proficiency ($51 208.00)

Through team teaching and withdrawal
programs, students focused on literacy and
numeracy skills to ensure equitable access
and improvement in learning outcomes.

From 2019 - EALD evaluations for all
students completed for LBOTE data
collection.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($209 773.00)

With the extra support through our LaST
team, students identified had access to
targeted intervention and differentiated
learning and as a result students achieved the
HSC Minimum Standard.

PLPs were successfully implemented by
teachers and reported on in the yearly report
to parents.

Socio-economic background Funding Sources:
 • Socio-economic
background ($221 794.00)

Our employment of Allied Health Service,
targeted students in Stage 4-6 to support
wellbeing and mental health. Support was
identified through individual programs as well
as collaborative teams to target specific
programs about safety, confidence building
and conflict resolution. Student felt well
equipped with resources and support
personnel to overcome adversity.

Funds were used to hire a Learning Centre
Coordinator four days per week to support
students who were at risk. The funding was
also used to pay for a teacher two days per
week to deliver a pet therapy initiative.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 0 0 0 0

Girls 1058 1043 1038 961

Student attendance profile

School

Year 2017 2018 2019 2020

7 93.6 92.9 92 93.5

8 91.3 90.4 91.8 91

9 91.4 88.1 89.1 90.6

10 91.6 89.1 88.7 91.7

11 89.7 91.5 91.4 91

12 92.2 91.3 93 91.6

All Years 91.6 90.5 91 91.5

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 5 0

Employment 0 0 6.3

TAFE entry 0 3 5.7

University Entry 0 0 53.6

Other 3 5 1.1

Unknown 0 0 33.3

Year 12 students undertaking vocational or trade training

10.56% of Year 12 students at East Hills Girls Technology High School undertook vocational education and training in
2020.

Year 12 students attaining HSC or equivalent vocational education qualification

97.1% of all Year 12 students at East Hills Girls Technology High School expected to complete Year 12 in 2020 received
a Higher School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 51.2

Learning and Support Teacher(s) 1.1

Teacher Librarian 1

Teacher ESL 1

School Counsellor 1

School Administration and Support Staff 12.17

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
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and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,302,005

Revenue 11,114,137

Appropriation 10,747,634

Sale of Goods and Services 62,138

Grants and contributions 256,650

Investment income 3,026

Other revenue 44,689

Expenses -10,981,795

Employee related -9,796,533

Operating expenses -1,185,261

Surplus / deficit for the year 132,342

Closing Balance 1,434,347

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 10,314

Equity Total 607,374

Equity - Aboriginal 15,531

Equity - Socio-economic 221,794

Equity - Language 160,592

Equity - Disability 209,457

Base Total 9,588,776

Base - Per Capita 249,619

Base - Location 0

Base - Other 9,339,156

Other Total 372,897

Grand Total 10,579,361

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2020 SSSG State School Average
2018-2020

Ancient History 67.9 72.0 69.4 68.6

Biology 68.1 70.7 70.8 68.5

Business Studies 66.1 68.7 68.6 69.5

Chemistry 65.2 71.6 74.8 68.6

Community and Family Studies 75.6 73.4 72.4 73.8

Drama 75.1 76.6 76.4 72.5

Economics 64.8 70.5 76.1 71.8

English Advanced 79.7 78.9 80.8 80.2

English Standard 71.3 67.9 68.1 71.8

English Studies Examination 53.0 45.3 47.9 55.7

Industrial Technology 70.1 69.6 67.5 72.9

Information Processes and
Technology

68.6 69.7 69.6 71.5

Legal Studies 71.0 71.9 72.1 72.4

Mathematics Advanced 72.9 74.3 77.7 72.9

Mathematics Extension 1 66.3 75.0 79.1 70.2

Mathematics Standard 1
Examination

62.8 69.4 67.2 62.8

Mathematics Standard 2 64.0 65.4 64.9 65.1

Modern History 63.4 69.3 68.9 68.3

Music 1 76.9 79.9 79.8 79.7

Personal Development, Health and
Physical Education

68.8 69.8 69.9 69.1

Society and Culture 74.0 77.2 76.2 75.8

Studies of Religion II 72.8 63.1 67.5 72.5

Visual Arts 81.9 79.4 79.2 82.5
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Parent/caregiver, student, teacher satisfaction

In 2020, the school conducted the Tell Them From Me Student, Teacher and Parent surveys to target improvement
areas for the school in line with the new school plan. The surveys were conducted for students and once for teachers
and parents.

In 2020, 364 students were surveyed. For the past three years our student voice in advocacy and sense of belonging
indicates that over 80% of students had made positive connections and relationships within the school.  Our students
indicated above state mean in building positive teacher-student relations where students felt teachers were responsive to
their individual needs and encouraged personal success. Students indicated that they felt supported in an inclusive and
safe learning environment. The school will aim to engage students more meaningfully in teaching and learning
conversations as part of our Strategic Direction 2, Learning Goals, where students will develop self-efficacy in designing
and implementing personal success goals. Compared to the state, students indicated an above average score in explicit-
teaching practice, where students felt classroom instruction was clear and well organised with clear expectations.

In 2020, 38 teachers were surveyed to explore staff morale and the impact of recent initiatives around distributed
leadership. 84% of staff respondents agreed or strongly agreed that staff morale was high. Teaching Staff recorded an
above state average level of satisfaction with school leadership in relation to enabling professional growth, culture and
commitment to professional learning. Teaching Staff agree or strongly agree that school leaders were leading
improvement and change in the school. 84% of staff respondents also agreed or strongly agreed that the school leaders
were clearly communicating their strategic vision and values of the school. The school is clearly focused on ensuring that
staff have an understanding of and commitment to the School Improvement Plan in 2021 that is shared by the wider
community and in consultation and collaborative process with all staff.

In 2020, 208 parents responded to the survey and of those respondents 79% agreed or strongly agreed that the school
has a good reputation in the community and that they were satisfied with the general communication from the high
school. From our Situational Analysis in 2020, we found that part of our strategic goals for 2021-2023 will be building on
community relationships and community partnerships by introducing an annual celebration of excellence at an evening
designed to showcase samples of outstanding student works in a calendar year. An invitation only event for students,
their families and staff. In 2020, we were committed to connecting with our school community family and carers through
our welfare initiative during COVID-19. Parents reflected on the support and encouragement received during a time of
absence from school. Our commitment to ensuring we continually contact our parents/carers is a key initiative in our
Strategic Improvement Plan 2021-2023.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Our varied wellbeing and intervention strategies comply with the DOE wellbeing framework and the inclusive education
policy. The school has strategic teams created to support students at school. These teams include a Welfare Team that
oversees social and emotional wellbeing as well as monitoring impacts on student attendance; a Learning Support Team
which works with teachers to ensure students with special needs are catered for inclusively in all classrooms; a
Wellbeing Team that ensures a whole school approach to wellbeing is consistently applied; the Learning Engagement
Team who target support for students disengaging from school; the Inspiring Student Success Team who support
students with anxiety; EALD Team who provide support for students with language acquisition; and the Careers and
Transition Team who support students seeking post-school or other learning opportunities. Together these teams provide
a case management model to ensure the individual needs of all students can be supported.

Our effective management of wellbeing and student support includes:
 • Formal and frequent informal discussions regarding student wellbeing between Deputy Principals and Head

Teacher Student Support.
 • Management priorities for student wellbeing and learning support is through school plan.
 • Management processes through established teams (Welfare, Learning Support Team).
 • Supervision of overall management with supervising Deputy Principal. The centralising of management processes

enables effective resource management (people, budget, programs). Resources are effectively distributed to best
meet student needs and ensure sustainability.

The Inspiring Student Success (ISS) program has been designed in order to support students who are not achieving to
their academic potential. This may be due to a variety of reasons, some of which include anxiety, home living conditions
and general wellbeing matters. The principles of this program are commensurate with the NSW Wellbeing Framework
(2015) and will provide holistic learning strategies whereby student learning and wellbeing are connected. The program
aims to improve student learning outcomes as well as helping students to build confidence and resilience.
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The role of the Inspiring Student Success Coordinator (ISSC) is to identify and mentor students to a pathway of success
by providing ongoing support based on their individual needs.
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