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Introduction

The Annual Report for 2020 is provided to the community of Macksville High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Macksville High School
40 Boundary St
Macksville, 2447
www.macksville-h.schools.nsw.edu.au
macksville-h.school@det.nsw.edu.au
6568 1025
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School vision

To be a dynamic learning community where quality teaching and learning occur in a safe, positive and innovative
environment catering to the learning needs of all students.

School context

Macksville High School is a co-educational comprehensive high school, situated in the picturesque Nambucca Valley on
the Mid North Coast. It opened in 1950 and has a tradition of high academic, sporting, cultural and civic achievements.
The school enrolment averages 500 students including a significant number of Aboriginal students (13%). The NSW
Family Occupation and Employment Index (FOEI) is 122, higher than the average of 100, with an Australian Index of
Community Socioeconomic Advantage (ICSEA) of 939 which is lower than the average of 1000, both indicating
socioeconomic disadvantage. The school prides itself on delivering an inclusive educational model striving to ensure all
students have access to a quality education in a diverse school community.

Our students enjoy extensive curriculum selections utilising outstanding facilities including a school farm, 1000 seat
capacity indoor stadium, performance theatre, two large sporting ovals, a Trade Training Centre, bush tucker garden and
Gaagal room, a Learning Centre for student support, specialist provision for distance education, interactive whiteboards
in every classroom as well as dedicated computing spaces and access to laptops for our students. With a strong tradition
in academic and sporting success, our students regularly compete at regional and state level in debating, public
speaking, and a wide range of sports. Other extra-curricular activities include musicals, a cattle team, merit and
enrichment activities and excursions. The Learning Centre provides direct specialist assistance for students and staff
through developing personalised learning and social skill programs within a supportive environment.

The school actively collaborates with and has developed strong links with the Valley 10 Community of Schools, the local
AECG (Aboriginal Education Consultative Group) and many local businesses. The teaching staff is made up of both
experienced and early career teachers, dedicated to offering students every opportunity to reach their potential in a
holistic learning environment.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Student Learning

Purpose

Our purpose is to strive to build the capacity of our students in literacy, numeracy, critical thinking, collaboration and
creative problem solving to become successful learners.

Improvement Measures

At least 90% of students achieve at or above national minimum standards on NAPLAN reading, writing and numeracy.

The value add trend for Years 9 - 12 is positive, and a continuing decrease in Band 1's and increase in Bands 4 to 6 in
the HSC.

Students in the STEM program should demonstrate achievement  at or above individual and cohort levels using
internal data.

Progress towards achieving improvement measures

Process 1: Continued implementation of literacy and numeracy programs. Literacy and numeracy activities are
appropriately adjusted according to student learning needs.

Evaluation Funds Expended
(Resources)

NAPLAN testing was not completed during 2020. Trend data shows an
increase in the number of students in the top 2 bands of NAPLAN. Student
growth data remains below target. Numeracy results remain lower than
Reading. Value Add 7 - 9 is also an area of focus for 2021.

Testing data indicates improvements from most students in the literacy
program and student self assessment indicates increased confidence in
reading.

Literacy program staffing 0.2 FTE

Numeracy program staffing 0.8 SLSO

Funding Sources:
 • Socio-economic background
($34631.00)

Process 2: Further implementation of cross curricular Project Based Learning (PBL) activities including term four
Year 10 PBL initiative.

Evaluation Funds Expended
(Resources)

Cross-curricular units of work completed for Year 7 2021 although outlines
only developed for semester 2 and possible Year 8 model. First unit on
'Identity' will incorporate local Gumbayngirr histories, wellbeing initiatives and
parent showcase. Best start data will be analysed to develop literacy and
numeracy groups. On-going assessment will enable targeted and specific
support as will the increase in staff to student ratio to enable small group
learning support

The Year 10 alternative program did not run in its usual format. It focused on
the delivery of 'Masterclasses' only. These classes allowed teachers to
introduce core content, scope and sequences and assessment data for
senior  classes in 2021. These were extremely successful with attendance
during this time continuing to improve.  Students also attended compulsory
sessions on All my Own Work and NESA data entry. They were also
presented with the opportunity to sign up for University information sessions,
essay writing classes and School to Work Pathway programs.

Staff relief for Year 7 programming

Staff relief for Year 10 implementation

Funding Sources:
 • Professional learning ($3000.00)
 • Socio-economic background
($2700.00)

Process 3: Implementation of the Senior Support and Mentoring Program to develop the skills of our senior
students to become successful learners, and transition to IEP identified post-school options.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

The value add trend for Years 9 to 12 is positive. Overall attendance for Year
12 has increased to 93% (increase of 5% in 2 years). There are increasing
numbers of students in top 3 HSC bands and a continuing reduction in the
number of students receiving Band 1's.

Senior Mentor Teacher

High Leverage HSC teaching
Strategies professional learning

Funding Sources:
 • Socio-economic background
($106716.00)
 • Professional learning ($3600.00)

Next Steps

 • Continue with current support programs.
 • Embed HSC data analysis and use of data to further inform practice.
 • Identify staff expertise and work collaboratively within and across faculties to share expertise.
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Strategic Direction 2

Staff Learning

Purpose

Our purpose is to work collaboratively to develop an engaging and innovative learning environment catering for the
learning needs of all students.

Improvement Measures

Staff will engage with the Quality Teaching Framework and lesson observation rounds to analyse classroom practice
linked to PDP processes.

Evidence based teaching and learning programs and assessment practices meet NESA requirements.

Staff have the skills and confidence to use technology in lesson delivery including the Google suite.

Progress towards achieving improvement measures

Process 1: Teachers will be supported in the implementation of new syllabuses and associated NESA requirements
to develop best practice programs, scope and sequences, and assessment tasks.

Evaluation Funds Expended
(Resources)

Senior teaching and learning programs and assessment tasks meet current
NESA requirements. HSC analysis reveals an increasing numbers of
students in top 3 bands and continuing reduction in the number of Band 1's.

Process 2: Staff will work collaboratively to develop skills in technology use, and connect through programs
including the Google suite.

Evaluation Funds Expended
(Resources)

Due to COVID-19 and the switch to remote learning, Google Classroom was
used as the online platform. Significant staff collaboration was utilised to
ensure each class or year group had access to a Google classroom. PL
sessions were conducted by staff experts to also assist the transition.

Resource booking data shows increasing trend of technology usage as well
as increased use of Google suite in Google classroom and Google Drive.

Purchasing further resources including
Laptops and Chromebooks for student
and staff use.

Funding Sources:
 • Socio-economic background
($60000.00)

Process 3: Staff will engage with the Quality Teaching Framework and lesson observation rounds to analyse
classroom practice linked to PDP processes.

Evaluation Funds Expended
(Resources)

15 staff members successfully completed Quality Teaching Rounds,
successfully observing and coding lessons and participating in rich
pedagogical discussion throughout. This has led to increased collaboration
across faculties developing an understanding of the commonalities in
teaching practice and the nuances associated with subject specific delivery.

Funding Sources:
 • Socio-economic background
($4500.00)
 • Professional learning ($4500.00)

Next Steps

 • Focus for 2021 is to ensure all junior programs and on-going assessment meets NESA standards and formative
assessment practices.

 • Continuation of QTR.
 • Embed Google Classroom.
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Strategic Direction 3

School Wellbeing

Purpose

Our purpose is to develop a positive learning culture underpinned by our core school values. 

Improvement Measures

Students will progress through the Recognition Rewards program at appropriate year level.

The school's values underpin interactions between various groups in the school community.

Student wellbeing policy is reviewed and implemented and is understood by students and the wider community.

Progress towards achieving improvement measures

Process 1: Track and reward the progress of student achievement in the new scheme on Sentral by all teachers.
Teachers actively engage in the recording of positive incidents rewarding students' progress and
achievements across academics, representation, citizenship and attendance.

Evaluation Funds Expended
(Resources)

Due to COVID-19 restrictions annual celebrations and recognition of
achievements through the MHS Rewards Program did not take place.
Recognition was limited to the awarding of certificates for level achieved. Re-
invigorating the MHS Rewards Program and alternative ways to celebrate
success will be a focus for 2021. This may need a rethink on how students
are awarded outside of simply giving a certificate. We will be very much
impacted through numbers that can gather together and venues we can
access and the means by which we would traditionally celebrate.

Presentation of certificates as part of
end of year reports in year groups was
completed this year.

Process 2: Explicit teaching of our school values by all staff and the inclusion of these values into all facets of
school life.

Evaluation Funds Expended
(Resources)

Development of Student pamphlet that explicitly outlines student behaviour
expectations. Consultation with executive staff, teaching staff and students.
All students received hard copies of the student pamphlet and parents
received this electronically. These were then made into A3 posters and
placed in every classroom. A very successful distribution of this resource.

Relief and resource production

Funding Sources:
 • Socio-economic background
($900.00)

Process 3: Review of Wellbeing policy incorporating positive behaviour management strategies through
consultation with the school community.

Evaluation Funds Expended
(Resources)

Review of the Matrix has highlighted inconsistencies in language and flow of
action. Consequences envisages a negative orientation that does not align
with Values Education or Positive Behaviour ideologies. It has been identified
that students do not necessarily understand the document or its workings. A
more in-depth review is required.

HT Wellbeing position created in the school to assist with review and
implementation of on-going wellbeing initiatives and procedure development.
The position was successfully filled with a staff member who has extensive
experience in and with wellbeing at MHS.

Planning and relief

Funding Sources:
 • Socio-economic background
($900.00)

Next Steps

Printed on: 19 April, 2021Page 8 of 19 Macksville High School 8162 (2020)



 • HT Wellbeing position for 2021.
 • On-going review of documentation and procedures for positive behaviour and values education.
 • On-going wellbeing program implementation.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($10 800.00)
 • Socio-economic
background ($5 000.00)

Sista/Bro Speak program continues to be
successful and despite a challenging year.
Students have engaged in surfing, canoeing,
Gumbaynggirr language, local dreaming
narratives as well as visits to sites of cultural
significance during the fortnightly program.

Our ongoing relationship with the AECG
language and support consultant continues to
deliver successful outcomes. Mr Ricky
Buchanan visited each Thursday and where
possible attended Sista/Bro Speak activities.
During his Thursday visits he provides
insightful language and cultural components
that enhance and deepen both student and
staff understanding of curriculum content.

Our ATSI students were involved with the
creation of a number of large woven art
installations. These items were created with
the support of the Saltwater Freshwater Arts
Alliance and have since been positioned in
the newly constructed Macksville Hospital.

Planning and delivery of an end of year MHS
Staff Development Day where a number of
visiting cultural practitioners coordinated a
series of immersion activities for staff. These
activities included language, dance and
overview of cultural ceremony and practice.

Finally, the Aboriginal Education Team
farewelled Mr Terry Argent. Mr Argent was a
long-term leader and strong advocate for
Aboriginal Education at our school. We wish
him all the very best in his retirement and we
are extremely grateful for his dedication and
strategic leadership.

Low level adjustment for disability 0.9 SLSO support

Funding Sources:
 • Low level adjustment for
disability ($68 023.00)

On-going SLSO support allowed us to support
students who have learning difficulties to
access learning tasks to demonstrate their
learning.

Socio-economic background Relief for school business
activities to support student
and staff learning,
Breakfast Club resources,
Uniform, classroom
furniture and technology
upgrades.

Funding Sources:
 • Socio-economic
background ($70 000.00)

Although COVID-19 restrictions and health
guidelines impacted on the variety of activities
offered in 2020, this flexible funding continues
to be utilised in a number of areas across the
school to provide a wide range of wellbeing
and enrichment activities for students to
connect them to our school and improve
positive behaviour outcomes.

Support for beginning teachers There was no new funding for Beginning
Teacher Support in 2020. Existing funds were
utilised for release time to complete their
portfolio for submission. Both staff members
gained Proficient Accreditation.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 266 252 244 245

Girls 254 252 228 254

Student attendance profile

School

Year 2017 2018 2019 2020

7 91.7 88.6 86 90.5

8 86.2 87.2 84.8 86

9 85.6 83.5 86.8 87.4

10 86.8 80.1 79.9 86

11 84.5 86.9 82.5 86.9

12 87.9 87.1 89 92.8

All Years 87.1 85.6 84.8 87.9

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 3.5 5.3

Employment 5 21 42.1

TAFE entry 1 3.5 15.8

University Entry 0 0 34.2

Other 0 0 2.6

Unknown 2 3.5 0

Year 12 students undertaking vocational or trade training

65.57% of Year 12 students at Macksville High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

93.2% of all Year 12 students at Macksville High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 29.3

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 10.28

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,160,447

Revenue 7,587,135

Appropriation 7,511,265

Sale of Goods and Services 6,167

Grants and contributions 54,649

Investment income 2,094

Other revenue 12,960

Expenses -7,699,326

Employee related -7,010,677

Operating expenses -688,649

Surplus / deficit for the year -112,191

Closing Balance 1,048,256

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 35,792

Equity Total 717,088

Equity - Aboriginal 87,077

Equity - Socio-economic 396,556

Equity - Language 12,295

Equity - Disability 221,161

Base Total 5,940,811

Base - Per Capita 113,994

Base - Location 69,388

Base - Other 5,757,429

Other Total 337,953

Grand Total 7,031,644

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Biology 75.2 66.6 70.8 66.6

Engineering Studies 74.6 66.1 73.6 73.0

English Standard 71.6 66.8 68.1 67.5

Personal Development, Health and
Physical Education

78.6 66.5 69.9 71.6
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Parent/caregiver, student, teacher satisfaction

Due to COVID-19 health regulations we could not hold our usual parent teacher nights, School Expo or parent
information evenings. We did receive feedback from the remote learning period that parents were satisfied with the flow
of information from the school. A survey regarding the phone in parent teacher afternoons did not strongly indicate a
preference for these evenings moving forward, although most parents were grateful for the opportunity to discuss their
child's learning. The P&C continued to meet remotely online to provide feedback to the school. The Student
Representative Council is a forum for students to discuss school improvement, as well as through year meetings and
Year Adviser contact, although this proved difficult this year. Throughout remote learning, teachers and year advisers
made contact with most students and parents. Teachers have regular opportunities to provide feedback through faculty
meetings, staff meetings, executive meetings, team meetings and informal discussions. Staff consider Macksville High
School to be a positive working environment. In 2021 the school will again be involved with Tell Them From Me
Department of Education surveys of students, staff and parents to gain a deeper understanding of areas to work on and
areas of strength.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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