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Introduction

The Annual Report for 2020 is provided to the community of Croydon Park Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Croydon Park Public School
Georges River Rd
Croydon Park, 2133
www.croydonpk-p.schools.nsw.edu.au
croydonpk-p.school@det.nsw.edu.au
9797 9753

Message from the principal

The Annual School Report for 2020 is reflective of change in principalship and is based on evaluative impact on focus
areas implemented during a year of the COVID-19 pandemic.

The migration to remote learning, then a staged return followed by fully operational classrooms marked an extremely
challenging year. I would like to acknowledge and thank Mr Stephen Costello who led the school during term 1 and
continued to be a co-leader in navigating our school community throughout 2020.

I would also like to acknowledge and thank the dedicated efforts of our teaching and non-teaching staff who made
unprecedented changes to the way they worked to ensure the continuity of learning for our students.

I am grateful for all the dedicated efforts and ongoing support from our parents and carers and wider school community
who willingly cooperated to ensure the health, safety, learning and wellbeing needs of our students and staff.

In the later part of 2020, our school community embarked upon an extensive school-wide reflection and planning process
which led to the identification and development of our School Improvement Plan (2021-2024).

I look forward to leading our school community in 2021 and beyond to ensure that together we are working
collaboratively at building a strong student-centred learning community.

Kindest regards,

Anastasia Galanos, Principal.
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School vision

An Aspirational Community of Cultural Diversity

Croydon Park Public School is a diverse learning community that delivers quality teaching and learning programs, and
focuses on lifelong learning in an inclusive environment.

Our learning community is committed to developing every learner's potential in a stimulating and goal-oriented
environment where mutual respect underpins effective collaboration. Parents, students and teachers work closely
together to drive school initiatives, to learn from each other, to act responsibly, to communicate and to grow as a
collaborative community of learners.

School context

Quality Education at the heart of the Inner West

Croydon Park Public School has an enrolment of 420 students, including 67% students from a non-English speaking
background. Croydon Park Public School sits at the centre of a dynamic, growing and diverse learning community that
provides quality education and lifelong learning in a caring environment. With a committed teaching staff, encompassing
experienced and early career teachers, Croydon Park Public is dedicated to maximising student potential across the
curriculum. The school has an outstanding administrative staff team who exemplify quality service to all members of the
school community and have an active role in leading the school. The school's inclusive curriculum includes an extensive
band program, links with the National Institute of Dramatic Art (NIDA), a full range of sporting and a gym programs,
dance ensembles as well as chess, public speaking and debating. Inclusive community links are further strengthened
through a well-integrated speech pathology program, popular playgroup, Out of School Hours (OOSH) and vacation care
programs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Engaging Literacy and Numeracy Teaching

Purpose

To develop increasingly engaging quality learning environments where Literacy and Numeracy skills are used in a
meaningful, contemporary context.

Improvement Measures

Programs and teaching practices reflect 21st Century skills.

100% of teachers participate in professional learning.

Annual increases in expected growth through NAPLAN, PLAN and school based data.

Students achieve consistent progression along learning progressions.

All teachers will use formative and summative assessment as part of the teaching and learning cycle, in order to
effectively develop the knowledge, understanding and skills of all students in a contemporary world.

Overall summary of progress

In 2020, improvement measures included the following:
 • 100% of teachers aligned their PDP goals to whole school professional learning focus
 • The teaching and learning cycle incorporated a school wide focus on formative assessment measures.

Unfortunately, the impact of COVID-19 affected the annual evidence of student growth through NAPLAN. Greater
emphasis on whole school internal data and moderation processes is needed to assist teachers to make consistent and
comparable judgments of student data.

Progress towards achieving improvement measures

Process 1: Professional Teaching Standards & PDPs - The Professional Teaching Standards and Personal
Development Plans constantly improve teacher quality by guiding teachers to move to the next level of
knowledge, practice and professional engagement for the next stage of their careers.

Evaluation Funds Expended
(Resources)

Professional Development Plans (PDP) were completed by all staff. Teachers
used the Australian Professional Standards to measure growth, reflect on
their practice and plan for and monitor their own professional development.

Throughout the year, staff participated in targeted and personalised
professional learning to update their knowledge and practice in meeting the
needs of remote learning. This included the delivery of online teaching and
learning to meet student learning outcomes. Teachers worked collaboratively
to improve teacher quality through online platforms, such Google classrooms
and Seesaw.

Professional Learning aligned to
individual learning goals, stage team
and whole school goals.

Process 2: Professional Learning - Professional learning is prioritised and implemented sequentially, including
new curriculum priorities. Staff are actively involved and supported in leadership opportunities and an
instructional leadership model operates across the school.

Evaluation Funds Expended
(Resources)

The introduction of routine evaluation was introduced as part of the
instructional leadership model for the leadership team. This occurred every
term and significantly impacted the Professional Learning needs of the
school.

Executive Pause Point meetings,
release for all executive team
(Funding Source: QTTS $5000)

Additional Executive release time
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Progress towards achieving improvement measures

Whole school evaluation indicated that continuing to build the capacity,
knowledge and skills of staff through high quality targeted professional
learning will remain a focus into our next school Strategic Plan. Tightening
structures and organisation around delivery, implementation and data
collection will help to support teacher's capacity to deliver high quality literacy
and numeracy programs and increase student learning outcomes.

(Funding Source: QTTS $22423.52)

Process 3: Teaching & Learning Cycle - The Teaching and Learning cycle is used for explicit programming,
classroom practice, assessment and reporting, which effectively develops the knowledge,
understanding and skills of all students in a contemporary world. This includes teachers clearly utilising
formative and summative assessment in determining teaching directions, school performance levels and
effectiveness.

Evaluation Funds Expended
(Resources)

The leadership team collaboratively worked with teachers to engage in
fortnightly teaching sprints throughout the year. The undertaking of this
professional learning program was designed to address student learning
outcomes, particularly in the area of writing. The use of formative assessment
measures were integrated to ensure that Learning Intention Success Criteria
(LISC) were developed and implemented across Years K-6. Teachers
identified the importance of creating LISC to providing consistent effective
feedback for student learning.

Additional teacher release for
participation in collaborative stage
team Professional Learning (Funding
Source: School funded $48,800)

Next Steps

Future Directions to include:
 • Continuation of PDP goals to support every teacher's maintenance of teacher accreditation and further support

career aspirations
 • Continuation of focus in effective feedback. This incorporates co-constructed LISC between student and teachers
 • School leadership team implement a focus on distributed instructional leadership to create a culture of effective

evidence based teaching in literacy and numeracy
 • Teacher Professional Learning that supports the design of assessment tasks and implementation of high impact

teaching strategies.
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Strategic Direction 2

Future Focussed Learning

Purpose

To develop a forward looking learning environment in which students, staff and community members work together to
achieve future focussed learning intentions

Improvement Measures

Contemporary, flexible and multi-modal learning areas have been created across the school.

Educational programs that foster creative, critical and reflective thinking are planned, programmed and implemented in
all teaching and learning environments.

Technology is integrated across all Key Learning Areas and is evident in teaching and learning programs.

Overall summary of progress

In 2020, improvement measures included the following:
 • Contemporary learning spaces are now created in every stage
 • The school library is now a fully completed, multi-modal and flexible learning space
 • Students are now beginning to receive timely and meaningful feedback on their learning
 • Teachers are now better skilled in integrating digital platforms as part of the teaching and learning cycle.

Progress towards achieving improvement measures

Process 1: Future Focussed Learning Spaces

Creating aesthetic, harmonious and stimulating learning spaces which support the holistic development
of all students

Evaluation Funds Expended
(Resources)

Contemporary learning spaces are used flexibly in the classroom to meet a
broad range of student learning interests and needs. Our contemporary
learning spaces inspire students to easily collaborate, discuss, experiment
and reflect in a flexible learning environment.

Our school library is now a flexible learning centre for our school community
to use.

Future focused resources (Funding
Source: School Funded $6704)

Process 2: Future Focussed Learning Culture

Creative, critical and reflective learning culture is provided, which supports confident and independent
21st Century learners.

Evaluation Funds Expended
(Resources)

A school wide focus on using effective feedback to engage students in the
learning process and enhance self directed learners has been a major focus
in 2020.

This included ongoing implementation of effective feedback strategies to
incorporate student learning goals in literacy and numeracy during remote
learning and return to school.

Teachers collaborated across grades and stages to share evidence of
student work samples and feedback. The continuation of this effective
practice will be continued in 2021 and beyond.

Department of Education Strategic
Support
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Progress towards achieving improvement measures

Process 3: Future Focussed Learning Practice

Authentically incorporate appropriate technology based practices into learning tasks.

Evaluation Funds Expended
(Resources)

Due to the COVID-19 pandemic, students and teachers were given the
opportunity to investigate existing technologies and create digital solutions to
cater for remote learning. Through professional learning, teachers refined
their skills in the use of digital platforms, such as Seesaw and Google
Classrooms.

Technology was also used across K-6 to support students reflection of their
own learning, develop research skills and access the curriculum targeted at
their specific needs. Throughout 2020 the Strategic Direction team have
purchased additional sets of iPads and notebooks to increase student access
across the school, allowing for further integration of technology by teachers
and improved student engagement and learning.

Digitial Platforms and ICT resources

(Funding Sources: School funded
$11604)

Next Steps

Future Directions to include:
 • Continuation of effective feedback to support student engagement and ownership of their future learning goals
 • Continuation and refinement of integrating digital platforms to personalise learning for every student.
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Strategic Direction 3

Students as Leaders

Purpose

To develop respectful, responsible student leaders who are actively engaged in the school and the broader community.
These students are independent, self motivated to reach their full potential as life long learners and are explicitly taught
skills to be successful.

Improvement Measures

PBL system entrenched in school life and 95% of students on positive behaviour levels.

Students and staff regularly attend leadership courses and events.

Student Leaders mentor their peers in leadership and Teaching and Learning programs are co-designed by students
and teachers

Student successes publicised throughout the school community via communication platforms such as school social
media, newsletters, Skool Bag App and local media.

Overall summary of progress

In 2020 improvement measures were widely affected by COVID-19 however, the areas of greatest impact
included the following:

 • Whole school PBL tiered intervention system now fully operational
 • Student Leadership team were provided with limited leadership opportunities due to COVID-19.

Progress towards achieving improvement measures

Process 1: Leadership Wellbeing

Development of a comprehensive wellbeing system aligned to PBL which all staff, students and parents
can easily navigate and utilise.

Evaluation Funds Expended
(Resources)

Throughout 2020, the school leadership team and the PBL committee
developed a comprehensive wellbeing tiered intervention system that
incorporated targeted and intensive support structures for students, parents
and staff to easily navigate and use.

Fortnightly PBL expectations continued to be collaboratively developed and
introduced by the school student leaders.

Teacher release for Professional
Learning (Funding Source:
Professional Learning $3118.92)

PBL resources (Funding Source:
School funded $1331.95)

Process 2: Leadership Learning

Professional Learning and opportunities for students and staff in student leadership development.

Evaluation Funds Expended
(Resources)

Professional learning for student leadership occurred in Term 1. Student
leaders attended National Young Leaders Day. This provided an inspiring
way forward for our student leaders to reflect and commit to leadership
actions for our school community. Unfortunately, our Student Representative
Council and other whole school leadership opportunities were not
implemented due to COVID-19 restriction guidelines.

Young Leaders Day (Funding Source:
School funded $750)

Process 3: Leadership Opportunity
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Progress towards achieving improvement measures

Process 3: Student Leaders have an active voice in the school, by promoting, monitoring, encouraging and
developing initiatives which develop a sense of belonging in their peers, including taking pride in
wearing correct school uniform.

Evaluation Funds Expended
(Resources)

The impact of COVID-19 restriction guidelines heavily impacted the
implementation of student leadership initiatives in 2020. The student
leadership team participated in limited school events in the latter part of the
year. This included facilitation of the Year 6 Fun Day, Democracy Day, End of
Year Presentation Assemblies and Sports Carnivals.

(Funding Source: School funded
$1503.65)

Process 4: Leadership Recognition

Providing platforms to consistently record and publicise relevant student success in targeted leadership
knowledge and skill.

Evaluation Funds Expended
(Resources)

Process 4 ended in  2019.

Next Steps

Future Directions to include:
 • Continuation of student voice and leadership opportunities to help build confident young leaders
 • Implementation of systems and processes across Years 2-6 that incorporates the inclusion of the Student

Representative Council to enhance student voice
 • Development of systems and inclusion of growth mindset strategies to increase resilience and wellbeing.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($5068.00)

Student Personalised learning plans
developed in consultation with parents and
Aboriginal Education Officer.

English language proficiency Funding Sources:
 • English language
proficiency ($45893.00)

Additional  EALD teacher support provided to
cater for individualised and target group
interventions. The use of EALD Learning
Progression was used to assess and report
on student learning progress

Low level adjustment for disability Funding Sources:
 •  Low level adjustment for
disability ($43768.00)

Student Learning Support officers (SLSO)
provided support to targeted students.
Additional SLSO intervention funded to
support identified student needs.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Students,
Successful Students ($82,
476.00)

Funding received for this initiative was used
to create an additional leadership position
with responsibility of leading learning and
support initiatives. Funds also aligned to the
release of school executive to support quality
teaching initiatives

Socio-economic background Funding Sources:
 •  Socio-economic
background ($23,032.00)

Additional Learning and Support teacher
funded to provide targeted support for
students requiring intensive support in
literacy. Targeted financial support to ensure
the participation of students in specific
programs

Support for beginning teachers Funding Sources:
 • Support for Beginning
Teachers ($0)

In 2020, there were no beginning teachers.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 219 224 220 205

Girls 199 222 230 216

Student attendance profile

School

Year 2017 2018 2019 2020

K 94 94.1 94.7 94.5

1 94.4 93.9 94.7 93.1

2 94.5 93.3 94.6 90.1

3 95 93.8 94.1 93.7

4 94.7 93.9 95.1 93

5 94.8 94.2 94.4 93.2

6 93.3 92.9 93.9 92.7

All Years 94.4 93.7 94.5 92.8

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.17

Literacy and Numeracy Intervention 0.53

Learning and Support Teacher(s) 0.8

Teacher Librarian 0.8

Teacher ESL 1.2

School Counsellor 1

School Administration and Support Staff 3.12

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 681,647

Revenue 4,230,120

Appropriation 3,940,013

Sale of Goods and Services 38,544

Grants and contributions 248,891

Investment income 2,572

Other revenue 100

Expenses -4,154,646

Employee related -3,651,191

Operating expenses -503,455

Surplus / deficit for the year 75,474

Closing Balance 757,121

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 278,811

Equity Total 341,528

Equity - Aboriginal 5,068

Equity - Socio-economic 28,032

Equity - Language 177,153

Equity - Disability 131,275

Base Total 3,004,691

Base - Per Capita 108,227

Base - Location 0

Base - Other 2,896,464

Other Total 330,296

Grand Total 3,955,325

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

2020 Data from The Tell Them from Me Survey indicated that students:
 • Valued schooling outcomes at Croydon Park Public School. This result was at 98% compared to the state average

of 96%
 • Believed their behaviour at Croydon Park Public School was positive. This result was at 90% compared to the

state average of 83%
 • Experienced a positive learning environment at school, as most students had not experienced verbal or physical

bullying. This result was below the state average by 15%.

Motivation in student learning was highlighted as an improvement area. This result highlighted that student interest and
motivation in their learning was at 70% compared to the state average of 78%. This has provided strong evidence for our
future directions in student learning and wellbeing.

2020 Data from The Tell Them from Me Survey indicated that parents:
 • Reported that they supported learning at home with their child. This result was above state average
 • The school supports positive behaviour and their child has clear understandings of school expectations
 • School administrative staff are helpful when support is needed.

An improvement area highlighted by parents was the need for teachers to devote extra time to co-curricular activities.
This consideration will be addressed in our future directions for 2021 and beyond.

2020 Data from The Tell Them from Me Survey indicated that teachers:
 • Felt supported by the leadership team and colleagues
 • Believed there is a strong learning culture, created by high expectations and closely monitoring student progress
 • Collaboratively used formative assessment tasks to inform their teaching practice.

An improvement area highlighted by teachers was the need to implement school wide formative assessment practices
linked to the National literacy and numeracy progressions. This consideration will be addressed in our future directions
for 2021 and beyond.

Parent Focus Group

Parent Focus groups were held in semester 2 which provided an effective vehicle for communication between school and
home. These focus groups welcomed our parent community in giving us feedback and information on the possible
directions that our school could strive towards over the next 4 year cycle 2021-2024. The intent of the Parent Focus
groups created a platform:

 • For parents to pose questions and get answers about the running of the school
 • For parents to give their views and influence the direction of the school
 • For the school to share relevant information on our school developments
 • For the school to get feedback and views from parents.

This information was shared with staff and executive. The feedback was utilized to support collaborative decision making
and planning processes for our School Improvement Plan.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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