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Introduction

The Annual Report for 2020 is provided to the community of George Bass School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

George Bass School
106 Johnston Road
BASS HILL, 2197
www.georgebass-s.schools.nsw.edu.au
georgebass-s.school@det.nsw.edu.au
9728 4450

Message from the principal

2020 was my first year as principal at George Bass School and it has been amazing to continue the work done by the
previous, highly regarded principal, Peter Skinner. While change can be difficult for some people, it is thought to be an
opportunity for growth and development by others. This optimistic view of change is held by many staff and community
members of GBS and I am looking forward to working together as a team to make a great school even better.

2020 kind of got lost in the COVID-19 ordeal, and didn't give me a great deal of time to think about how the future might
look for George Bass School, but as we end our current planning cycle and embark on the next, we are working together
to find our new directions. 2020 saw the school go through its first External Evaluation process which was hugely
beneficial and helped to shape our new pathway towards excellence.

Although limited in what we were able to provide during 2020, the students still achieved success in many areas and
showed their resilience and ability with all that was thrown their way. The achievements and opportunities are due to the
combined efforts of very dedicated, professional teachers, highly supportive SLSOs, amazing administrative staff who
facilitate our endeavours, and the valued partnerships of our parents and community. It is a privilege to lead and be part
of such a great school community and I thank everyone for their valued contributions to the school throughout 2020.

Louise Gomersall
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School vision

At George Bass School we provide innovative, quality learning programs that cater for each student's individual needs
and celebrate their achievements. We are committed to supporting  students through partnerships with our diverse
community.

School context

George Bass School is a dynamic school catering for the learning needs of just over 100 students with a moderate to
severe intellectual disability in Kindergarten to Year 12. The school has a diverse and highly engaged community with
92% of students coming from a family with a language background other than English.

George Bass School provides innovative and differentiated learning programs through the implementation of quality
teaching practices by highly dedicated staff. Individual programs and resources for 21st Century learners include
community access, Positive Behaviour for Learning, and assistive and immersive technologies.

All staff members have high expectations of students and are committed to their success as valued members of the
wider community which is made possible by maintaining strong links with families and key stakeholders, including
external service providers. This collaboration enables students to learn essential communication and independence skills
in a safe, caring and positive environment.

George Bass School's close-knit community proudly supports students to accept challenges, build relationships and
celebrate their success.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Differentiation

Purpose

The purpose of Strategic Direction 1 is to support staff to develop and implement high quality, consistent teaching
programs which focus on high expectations of student performance and enriched learning experiences which show a
high level of differentiation across all Key Learning Areas for all students throughout the school.

Improvement Measures

Established high quality literacy programs across the school which demonstrate differentiation

Established high quality numeracy programs across the school which demonstrate differentiation

Demonstrated differentiated lesson implementation is of high quality

Progress towards achieving improvement measures

Process 1: Consistent programming proformas which are based on ongoing evaluation and reflection are
implemented by all educators school-wide

Evaluation Funds Expended
(Resources)

Executive discussion re: programming resulted in the decision that each
teacher program in the format they are comfortable and familiar with. After a
long time trying to sort technical issues with the Notebook online
programming proforma, it was dropped as the issues were unable to be fixed.
A staff online drive has been created for sharing of programs across the
school between class stages and subjects. This is in the beginning phase
and will be further developed in the new year.

Process 2: High quality programs are evident school-wide based on whole staff understanding of specific and
measurable criteria

Evaluation Funds Expended
(Resources)

Teachers need more support in understanding what measurable criteria is.
This is something that needs to be developed through professional learning
opportunities.

Process 3: A whole school understanding of the individual educational needs of all students is reflected through the
delivery of curriculum-based content in a differentiated manner.

Evaluation Funds Expended
(Resources)

Programs were evaluated by APs in Term 4 and differentiation was evident in
lesson content and assessment. Further differentiation is required to meet the
individual communication needs of students.
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Strategic Direction 2

Assessment

Purpose

The purpose of Strategic Direction 2 is to develop school wide consistent systems for assessing students in literacy and
numeracy, to support consistent teacher judgement by developing an assessment criteria and to use this trackable data
to plan for future teaching and learning programs.

Improvement Measures

Educator judgement of student performance and learning is more consistent across the school.

Student assessment is used to measure the effectiveness of numeracy programs. 

Student assessment is used to measure the effectiveness of literacy programs. 

Overall summary of progress

The team put in a lot of time to research what other schools are using in terms of assessment, including visiting different
schools to look at their assessment tools first hand. A number of trials of assessment tools and strategies were underway
during the course of the current school plan, some of which George Bass were included in. Because of this, the strategic
direction was very difficult to complete due to not wanting to try something new again when trials were already in place.
this unfortunately brought a pause to the process.

Progress towards achieving improvement measures

Process 1: All educators will regularly assess student performance in literacy and numeracy to support
differentiation, program development and reporting

Evaluation Funds Expended
(Resources)

The survey showed that assessment and data collection is apparent in most
classes, although no standardised system is being used. This data does not
reflect the developed skills of staff over the plan period as there has been a
big turnover of staff between the 2 surveys.

Time for survey creation and collation.

Process 2: A successful digital assessment tool is used to track student performance in literacy and numeracy
demonstrating clear progression from one year to the next

Evaluation Funds Expended
(Resources)

Assessment tool not completed. Work on tool ceased due to staff turnover
and ultimately other schools also running trials on assessment and
progressions. COVID-19 restricted the school's ability to work with other
schools to develop assessment tool. It also meant the assessment trial for
complex learners was suspended until 2021.

Process 3: .All educators have a sound understanding of the use of the rubrics to consistently assess student
performance in literacy and numeracy

Evaluation Funds Expended
(Resources)

This element of the school plan was amended as research undertaken
showed this not to be the most effective step forward.  A large amount of time
was spent on creating a rubrics before deciding that this is not what was
required.

Time to create rubrics.

Next Steps
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Continue trial of assessing complex learners and look into pre-progressions tools.
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Strategic Direction 3

Community

Purpose

The purpose of Strategic Direction 3 is to provide enhanced opportunities for community participation, collaboration and
engagement in student learning through developing online communication systems and building a bank of community
resources that support generalisation of student learning.

Improvement Measures

A wider range of opportunities exist for students to access community based programs.

An increased number of families are actively involved in student learning programs.

Families report an increased awareness of student progress, school programs and learning.

Progress towards achieving improvement measures

Process 1: Staff access the community resource to enhance student learning based on authentic community
experiences and the curriculum. 

Evaluation Funds Expended
(Resources)

Photos of successful events - show cased in the staffroom, Facebook,
newsletter and photo books made for each student.

Add to document see admin staff re payment methods before printing notes.

Social story examples for bus travel and venues added to resources to help
support students receptive and expressive language.

After reflection of several community access both incursions and excursions
it was evident that a clear checklist was necessary to guide and support
teachers as they plan community access learning experiences.

Due to COVID 19 impacting on normal school function during 2020,
government restrictions have prohibited all community access learning
activities since mid term 1 2020. As a result the resource bank of community
access opportunities has not grown and staff have not participated in TPL on
community access procedures.

Change or add any necessary
documentation that enhance teachers
ease to complete community access
proposals

Process 2: Families and communities are utilising online communication systems to have an increased awareness
of school programs

Evaluation Funds Expended
(Resources)

Due to COVID 19 numerous forms of communication were implemented to
enhance student learning and parent engagement. This was especially
necessary during remote learning and ongoing government health restrictions
during the pandemic.

Skoolbag continued to be used to inform families of whole school events, i.e.
online assembly, online George Bass Olympics. and newsletters.

The Seesaw app was utilised to deliver lessons to students during remote
learning. Staff supported families to link into this online learning method,
providing written instructions, video tutorials and phone support. Once
established teachers communicated with families and devised individualised
activities that promoted students engagement and learning.. This provided
parents with an online communication system, sharing messages, photos
and videos about their child's learning with their classroom teacher.

Skoolbag

Seesaw app

Zoom

Loom
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Progress towards achieving improvement measures

Additionally, during remote learning students and families engaged in live
video lessons. This allowed teachers to communicate in virtual face to face
interactions with families and students. Many families found lessons
engaging and communicated how their child was adjusting and coping during
remote learning.

The use of various methods of communication during remote learning and
government health restrictions, has assisted families to stay connected with
the school.

Process 3: Families and communities regularly involved in supporting school programs by following clear guidelines
in accordance with a school engagement policy

Evaluation Funds Expended
(Resources)

An engagement policy has been developed to inform parents and community
members of participation opportunities within the school and how they can
support programs that they are joining while at the school.

Due to COVID 19 community engagement both internally and externally
inhibited the further development, implementation and evaluation of this
strategic direction.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($5 161.00)

Funding for students with an Aboriginal
background was used to meet their additional
learning and wellbeing needs. It was also
used to raise awareness of Aboriginal culture
to encourage the 4 students to develop a
sense of belonging and identity.

English language proficiency Funding Sources:
 • English language
proficiency ($40 669.00)

2x School Learning Support Officers (Health)
were appointed to enable class staff to spend
more effective time on teaching and learning
while the health care needs of students were
still being met.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($115 874.00)

This funding enabled an Assistant Principal to
not have a class responsibility to increase
level of support of the needs of their team.
Feedback was positive both from APs and
other staff supported by this initiative.

Socio-economic background Funding Sources:
 • Socio-economic
background ($118 564.00)

The socio-economic background funds
support many initiatives across the school
which include the provision of a teacher
mentor to build staff and students' capacity in
using a range of individual alternative and
augmentative communication systems.

Support for beginning teachers Funding Sources:
 •  ($32 986.00)

4 beginning teachers were provided with
additional time for planning, preparation and
assessment, a high level of support from their
supervisor and encouraged to complete
professional learning where possible when
COVID didn't prevent this.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 73 77 81 79

Girls 29 28 26 26

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Year 12 students undertaking vocational or trade training

All students in Year 12 participated in work education either in the community or internally. Programs included recycling,
car washing, catering programs such as snack shop and cafe, and DSA experience. COVID-19 inhibited the breadth of
experiences which could be offered but it was still possible to provide this experience.

Year 12 students attaining HSC or equivalent vocational education qualification

All 7 Year 12 students were exempt from gaining HSC qualifications.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 14.91

Teacher Librarian 0.6

School Counsellor 1

School Administration and Support Staff 20.96

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Printed on: 25 April, 2021Page 15 of 20 George Bass School 5767 (2020)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 532,797

Revenue 5,922,923

Appropriation 5,841,389

Sale of Goods and Services 7,616

Grants and contributions 71,933

Investment income 1,046

Other revenue 939

Expenses -5,259,897

Employee related -4,912,211

Operating expenses -347,686

Surplus / deficit for the year 663,026

Closing Balance 1,195,823

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 164,393

Equity - Aboriginal 5,161

Equity - Socio-economic 118,564

Equity - Language 40,669

Equity - Disability 0

Base Total 4,441,593

Base - Per Capita 54,705

Base - Location 0

Base - Other 4,386,888

Other Total 851,943

Grand Total 5,457,930

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Due to COVID 19 we did not undertake any surveys this year to measure parent/ staff/student satisfaction.The school
welcomes feedback at all times and it has been commented on how supportive the school was throughout the pandemic
and how well staff communicated with parents at this difficult time. Parents have since been asked to describe the school
in just 3 words with the most prevalent being support, caring, love, fun, friendly, community.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Immersive learning.
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Educational Support Dog.
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