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Introduction

The Annual Report for 2020 is provided to the community of Barwon Learning Centre as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Barwon Learning Centre
Carol Ave
Moree, 2400
www.barwonlc-s.schools.nsw.edu.au
Barwonlc-s.school@det.nsw.edu.au
6751 1573
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Message from the principal

We the staff of the Barwon Learning Centre, acknowledge the continuous Custodianship of the Land, Waterways and the
Northwest Slopes and Plains by our Elders and Community members.

We thank and pay our respects to our Elders and Community Members who are the keepers of traditional culture and
lore, and acknowledge our children as our future leaders.

It is always an enjoyable experience reflecting on a school year and acknowledging staff, students, families and
organisations who have supported our school. At the Barwon Learning Centre, we pride ourselves on being a school
where every student is 'known, valued and cared for'. We also value the honest, respectful relationships we have
developed with each of our parents and caregivers.

COVID-19 presented particular challenges, and I really appreciated the Barwon team's wonderful efforts to ensure our
students and families were not disadvantaged during this period. At times our staff room looked like a cafe as we
prepared trays of sandwiches to deliver to our families with their learning packages. Our nutrition program is an important
part of our daily activities. We discovered the amazing abilities all our students developed in preparing a range of meals
from different cultures throughout the year. The dessert that proved the most popular was definitely trifle.

We were all saddened by the passing of Aunt Von Duncan at the start of the year. Aunt Von had been the Aboriginal
Education Officer at Barwon Learning Centre for many years and a very strong advocate for the importance of learning
and Culture. Aunt Von endeared herself to all members of our school community and always made a special effort to
orientate new members of the Barwon team. A very special ceremony was conducted with Aunt Von's family in which the
Culture Centre at Barwon Learning Centre was dedicated to her memory. Her family very generously donated a birdbath
to our school. The birdbath has been beautifully and artistically painted to depict Aunt Von's life journey.

Barwon Learning Centre is a well-resourced school and throughout 2020 a number of class sets of novels by Indigenous
authors were purchased to support our literacy program. It was very pleasing to watch the engagement and enjoyment of
all students with these resources.

A highlight of our year was having Emeritus Professor Judy Atkinson based at our school as an academic in residence
throughout Semester two. We are truly grateful for having Judy volunteer her services. The staff all benefitted from
Judy's knowledge and experience and all staff have reported now having a deeper understanding of inter-generational
trauma since invasion. We have incorporated Judy's research into the development of units of learning based on the
'healing modalities'.

Our year six students all enjoyed participating in the orientation to secondary school program at Carol Avenue Campus.
Throughout the year there was close liaison with Carol Avenue Campus for our students transitioning back to their base
school. Thank you to all staff involved in these supported transitions.

In 2020 Barwon Learning Centre underwent External Validation. This was a really valuable process and provided clear
directions for the development of our school's 2021-2024 Strategic Improvement plan. Thank you to Nona Collier
(Relieving Assistant Principal), Mari Bird (School Administrative Manager), and Dawn Barlow (Relieving Aboriginal
Education Officer), who joined me as members of Barwon's External Validation team.

Our students and their families deserve our very best efforts as we work together to meet each student's personal,
social, learning and Cultural outcomes. It certainly is a privilege to be able to do this work at Barwon Learning Centre and
to work alongside such committed team members. The assistance of local agencies is valued, as is the ongoing support
of our Director of Educational Leadership, Jeremy Mills and members of his team, particularly Kylie Lacey (Network
Specialist Facilitator), Lauren Townsend (Learning and Wellbeing Officer), and members of the Home School Liaison
Officer team, Toni Munro and Gail Sampson.

We look forward with optimism and excitement to 2021, and the opportunity to implement and monitor our newly
developed strategic directions to ensure each student maximises their learning in a safe environment supported by
quality teaching.

Message from the school community

BLC is not a school for 'special kids', Barwon is a school where kids are special. BLC is the only school of its kind in
Moree. It takes a trauma informed approach to behaviour. A significant number of BLC students are Aboriginal or Murrie
of the Komilaroi nations who have experienced significant trauma. BLC gives another chance for education. BLC staff,
guided by Margaret Hayes, have developed a curriculum that shines a light in the darkness of our traumatised young
people. The school bears the heartache and gets on with the education at times witnessing miracles in the process.
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Dr Lyall Munro (Friend of Barwon Learning Centre School Community Reference Group)

I have been involved with the BLC for about 10 years. BLC has been crucial to the wellbeing and support of vulnerable
children in Moree since it's inception in 2007. The current Principal and staff are all trauma-informed and the children
benefit from this approach. BLC is an educational hub that cares for the students and their families and has been
instrumental in creating a thriving environment that truly cares for our children. Congratulations to all the staff and
community groups who work so hard for the benefit of the children.

Janelle Boyd

Message from the students

I have been at Barwon Learning Centre for a term and have come to school every day.

I like it here because the teachers are all kind and help me learn.

I like Friday 'Fun, Safety and Respect' days the, best because we go to different places and learn a lot about my culture.

Travis

Paying our respect to Aunt Von
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School vision

Barwon Learning Centre is committed to developing honest, respectful relationships with all members of the school
community, and to providing a balanced and meaningful approach to educational programmes. Particular focus is on
literacy and numeracy, and social and emotional learning to support achievement.

The personal, social, academic and cultural needs of each student are addressed in their Personal Learning Pathway.

Through quality teaching and guiding students to manage their own behaviours, Barwon Learning Centre aims to support
each student to achieve their potential through positive engagement in learning.

Barwon Learning Centre aims to support students to re-engage positively with their learning.

The school is guided by the wisdom of an Aboriginal Elder, Uncle Harry Walker, "Some trees need more water than
others".

School context

The Barwon Learning Centre is situated in Moree on Gomeroi/Kamilaroi Country .

The Barwon Learning Centre caters for students who are identified as having significant behavioural challenges that
interfere with their learning and the learning of others.

From 2018 the Barwon Learning Centre has operated two classes on site (Year4-6 and Year 7-9).  A teacher and School
Learning Support Officer, who are part of the school staffing establishment, operate a class at Moree East Public School.
Each class has a limit of seven students with a classroom teacher and a School Learning Support Officer.

A significant number of students identify as ATSI (Aboriginal and Torres Strait Islander ). The Barwon Learning Centre
identifies culture as being an integral component of our educational systems and programs.

Staff and students testing their strength in a 'tug of war'.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering

At Barwon Learning Centre, the School Excellence Framework is utilised to inform school planning, reporting and
improvement on a regular term by term basis.

Professional Learning and awareness raising on how to effectively review and self assess our school's directions in line
with the School Excellence Framework is an ongoing focus. Barwon Learning Centre undertook External Validation Term
4, 2020. This was a positive process which was informative in the development of the school's 2021-2024 School
Improvement Plan.
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Strategic Direction 1

Students and Staff are Leaders of their Learning.

Purpose

To provide a learning environment that sets high expectations in developing proactive strategies that include success
criteria and learning intentions. This will promote high level engagement through quality teaching that aligns with
Department of Education priorities. Students will begin to reconnect with their education in a way that is meaningful and
productive.

Improvement Measures

All staff differentiate literacy and numeracy teaching to meet identified student learning needs that are aligned with the
learning progressions.

Staff use consistent behaviour management strategies while further developing and implementing a broad inclusive,
culturally relevant, meaningful and connected curriculum.

Students improve their Literacy and Numeracy outcomes as evidenced by pre and post assessments and continuous
tracking of student progress and achievement.

Overall summary of progress

Barwon Learning Centre accessed Departmental Literacy and Numeracy Consultants to support all staff to differentiate
literacy and numeracy teaching for each student. This resulted in improved outcomes for each student. The acquisition of
class sets of novels by Indigenous authors increased the engagement of all students. Due to COVID-19 the Berry Street
program was interrupted. Barwon Learning Centre was fortunate to have Emeritus Professor Judy Atkinson as an
Academic in Residence for Semester Two. Staff further developed their understanding of inter-generational trauma and
developed curriculum around 'healing modalities'. The 'daily debrief' for staff was enhanced by the presence of Emeritus
Professor Judy Atkinson and her contribution.

Progress towards achieving improvement measures

Process 1: Development and maintenance of effective, school wide differentiated learning to foster engagement
and improved learning outcomes for all students.

Evaluation Funds Expended
(Resources)

Feedback from BSEM Team

Staff self reflection

Evidence of trauma informed practices in teaching and learning program.

BSEM Consultants

Process 2: Using data with confidence to inform planning for explicit individualised Literacy and Numeracy teaching
and learning.

Evaluation Funds Expended
(Resources)

Programs clearly reflect a variety Assessment For Learning strategies as a
part of the daily lesson planning cycle.

Teaching and Learning programs show modifications as a result of the
Assessment For learning strategies being implemented on a daily basis

Process 3: All staff will develop professional learning goals, collate evidence of achievement and build their
professional practice.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Feedback on PDP

Focus group discussions

Feedback from students

Next Steps

A comprehensive situational analysis, combined with the results of External Validation, was be used to develop BLC's
2021-2024 School Improvement Plan. Strategic Direction 1 will address student growth and attainment by having
Professional Learning in PLAN 2 in all aspects of Literacy and Numeracy. An Instructional Leader will be employed to
support achievement collaboratively with all staff, students and parents.
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Strategic Direction 2

Leading and Linking Effective Partnerships

Purpose

The purpose is to build a whole school community approach to leading improvement, staff and student
wellbeing, innovation and change based on continuous improvement of teaching and learning, staff and student
wellbeing and capacity building.

Improvement Measures

Processes and practices to deepen understanding of the curriculum and refine instruction to improve student learning
and achievement will be evidenced in staff surveys, feedback from formal interviews and informal discussions.

The effectiveness of the contribution of external agencies involved in partnership projects and programmes with
Barwon Learning Centre will be evaluated.

All students will have an increase in documented infrastructure of support for students and families evidenced through
comprehensive transition plans, PLP'S, IEP'S and other appropriate documentation.

Overall summary of progress

BLC has an established partnership with a range of local agencies to support a case management approach for each
student. The partnership with Professor Ngaire Brown, founding Director of Ngaoara, a not for profit organisation
dedicated to Aboriginal child and adolescent wellbeing, supported BLC to further develop strength based approaches to
breaking inter-generational cycles of trauma and disparity. The partnership with Emeritus Professor Judy Atkinson, AM
and her We Al-li Foundation resulted in all staff having a deep understanding of the impact of trauma on children's
behaviour and learning. All staff positively evaluated BLC developing authentic partnerships with two such highly
qualified and experienced Aboriginal academics.

Progress towards achieving improvement measures

Process 1: To build capacity, participation and leadership and link with appropriate services to facilitate
comprehensive support for students and families. 

Evaluation Funds Expended
(Resources)

Data collected from students participation in programs

Process 2: Negotiated educational relationships to facilitate transition programmes that include the exchange of
relevant information to inform high quality planning for student achievement.

Evaluation Funds Expended
(Resources)

Survey to be completed by parents and base school to gain information about
the effectiveness of the scheduled review meeting and sharing of student
written plans

Next Steps

 • Continue to build a whole school trauma-informed approach to leading improvement in student wellbeing
 • A focus on continuous improvement of teaching and learning to include effective classroom practice and data skills

and use in particular.
 • Promotion of collaborative performance development and explicit systems embedded to improve teaching and

learning.
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Key Initiatives Resources (annual) Impact achieved this year

Socio-economic background $15839

Funding Sources:
 • Socio-economic
background ($15 839.00)

A nutrition program was developed to
enhance student knowledge of healthy diets
and food preparation. Students are actively
engaged in this program which includes
growing vegetables in school garden beds
and then preparing healthy meals.

Students loved all cooking classes and valued taking some of their
masterpieces home to share with their families.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 12 6 4 7

Girls 0 0 1 1

The student enrollment numbers in this graph are for those enrolled on Term 1 census date.

Students are also enrolled throughout the year after Placement Panel meet.

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Each student has an individual learning plan and is
supported to achieve negotiated outcomes.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 2.43

Teacher Librarian 0.17

School Administration and Support Staff 5.41

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Emeritus Professor Judy Atkinson with 'Batman'
Andrew Bird and SLSO Emily Sampson.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 540,200

Revenue 1,461,150

Appropriation 1,460,751

Investment income 399

Expenses -1,166,536

Employee related -997,989

Operating expenses -168,546

Surplus / deficit for the year 294,614

Closing Balance 834,814

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 93,116

Equity - Aboriginal 77,277

Equity - Socio-economic 15,839

Equity - Language 0

Equity - Disability 0

Base Total 1,073,674

Base - Per Capita 9,654

Base - Location 12,790

Base - Other 1,051,231

Other Total 273,777

Grand Total 1,440,567

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

In 2020 Barwon Learning Centre sought the opinions of parents, students and teachers about the school. The school
used a survey instrument that was developed internally giving parents and students the opportunity to list what they
perceived to be the strengths of the school, and to comment on the areas they would like to be targeted for improvement.

All parents and caregivers were supported by the schools Aboriginal Education Officer to complete the survey forms.
 • Of the 8 parents/caregivers surveyed all reported feeling comfortable contacting the school.
 • All parents/caregivers indicated that they valued being involved in the development and ongoing review of their

child's Personalised Learning Plan.
 • 90% of parents reported their child is respected at Barwon Learning Centre.
 • All parents commented positively that they believe Aboriginal Culture is respected at Barwon Learning Centre.
 • All parents of children achieving over 85% attendance believed their child had improved in literacy and numeracy.
 • All students reported that their learning had improved at Barwon Learning Centre.
 • All students reported that their Aboriginality was valued and respected at Barwon Learning Centre.
 • Each student could identify a staff member they trusted who they would approach if they were worried or upset

about something.

Staff were surveyed to ascertain their satisfaction with the process of assessing their performance.
 • All staff had completed a Performance and Development Plan.
 • 40% of staff had revised their performance goals throughout the year.
 • All staff reported discussing their Performance and Development Plan with the Principal to ensure they addressed

state, school and their individual professional needs.
 • All staff reported receiving written feedback on the achievement of their goals.

Parents celebrate their student's achievements at Assemblies and Presentation Day
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The achievements of our students is celebrated with parents.

The support of parents, carers and grandparents is appreciated.
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All students have their families represented at Barwon's annual Presentation Day.

Achievement is acknowledged.
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A special memorial award has been initiated to honour Aunty Von Duncan..

Senior Constable Mel presents a bravery award to a Barwon student for saving a child from drowning.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Currently the entire cohort of students at the Barwon Learning Centre are Aboriginal.

Barwon Learning Centre has collaboratively developed a curriculum which endeavours to enhance pride in Aboriginality.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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