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Introduction

The Annual Report for 2020 is provided to the community of Red Hill Environmental Education Centre as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Red Hill Environmental Education Centre
Saunders Ave
Gulgong, 2852
www.redhill-e.schools.nsw.edu.au
redhill-e.school@det.nsw.edu.au
6374 2558
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School vision

The common Environmental and Zoo Education Centre (EZEC) vision is: to lead environmental learning to empower
learners for a sustainable future. At Red Hill Environmental Education Centre (EEC), we have an additional vision to
bring the teaching of history to life through utilising our unique surroundings in the historic township of Gulgong.

School context

EZEC Context: The 25 NSW DoE Environmental and Zoo Education Centres are leaders in environmental and
sustainability education. Our Centres provide authentic, curriculum-based fieldwork learning experiences for exploring,
investigating, understanding and connecting with the natural and made environments. Our programs provide
opportunities to understand concepts and systems and develop values that empower learners to become
environmentally responsible citizens. By building strong partnerships and developing teacher capacity, Centres enable
schools to integrate sustainability education into all aspects of school operations including curriculum, teaching and
learning, physical surroundings and relationships with the local community.

Our Context: Red Hill EEC was established in 1995 with a mandate to also support the teaching of history. The focus is
on education for sustainability, with both a present and future orientation and has strong intrinsic links to learning for
Aboriginal cultural awareness. Education for sustainability empowers students to feel that they are able to act,
individually and collectively, in ways that contribute to a sustainable future.

With our location in the historic Gold Rush town of Gulgong, many of our programs work to support history syllabus
implementation with experiential, hands-on activities which develop in students a deeper knowledge and understanding
of this pivotal time in Australian history.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

Throughout the evaluative practices process for external validation and the 2020 situational analysis, Red Hill EEC have
identified that there is a need to enhance learning around the SEF domains as well as to improve the ways in which we
collect relevant and reliable data. It has also become evident that Red Hill EEC is able to provide evidence of activity
(e.g. teaching and learning programs, curriculum-based activities, participation in professional learning, development of
professional development plans, consultation with staff and community etc.) as well as some evidence of process
quality (e.g. student and teacher evaluations, community satisfaction feedback, implementation of professional learning
etc.). In moving forward, in addition to broadening and improving the ways in which we collect and analyse evidence of
activity and process quality, Red Hill EEC will focus on building capacity to best determine our evidence of impact on
student learning. In doing so, the short-, medium- and long-term consequences of our work can be identified, defined,
analysed and evaluated to determine whether we are providing best practice environmental education to all our visiting
students and effectively and successfully improving student outcomes.
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Strategic Direction 1

Empower Learners

Purpose

To develop student's knowledge, skills, values and attitudes to create environmentally literate and historically informed
citizens. The provision of engaging and stimulating learning experiences will build student skills to think and
communicate creatively, collaboratively and critically for a positive impact on the environment.

Improvement Measures

All programs specifically incorporate elements from the domain of spiritual wellbeing in the Wellbeing Framework for
School

Student work samples from the Writers in the Environment Camp achieve high level outcomes on the appropriate
Literacy Progressions stage. 

Progress towards achieving improvement measures

Process 1: Student Wellbeing: Ensure teaching activities across environmental, history and Aboriginal programs
have explicit content to address spiritual wellbeing for student's sense of meaning, purpose and
connection to the world.

Evaluation Funds Expended
(Resources)

1. All programs that Red Hill EEC are actively delivering have been reviewed
and adjusted to include:

-  relevant and appropriate NESA curriculum links, including the cross-
curricular priority for Sustainability.

- relevant and appropriate elements from the Wellbeing Framework for
Schools as well as direct reference to Wellbeing elements as outlined in the
PDHPE K-12 syllabuses.

- relevant and appropriate aspects from the DoE Environmental Education
Policy and the Sustainability Curriculum Framework.

Moving forward, resources are required to ensure all teaching and learning
documentation are up-to-date and include all aspects above.  Review of the
2018-2020 School Plan also indicates that a continued focus is required in
the areas of improving student wellbeing, through the use of Yindyamarra (to
respect - to be kind, to walk softly), as well the continued professional
development of Red Hill EEC staff through the Wellbeing Framework for
Schools.

2. In addition, all Aboriginal Education programs that Red Hill EEC are
actively delivering have been reviewed and adjusted in collaboration with our
local Gulgong AECG and Red Hill EEC Aboriginal educators to:

- ensure for culturally accurate and authentic content through extensive
consultation with our Aboriginal community and local AECG.

- ensure for successful inclusion of Aboriginal people in the delivery of these
programs, where possible.

Red Hill EEC's efforts in this area has also demonstrated that visiting
students and staff have been deeply engaged in our cultural awareness
programs, and subsequently are actively seeking more opportunities to gain
knowledge and cultural understanding. This has led to Red Hill EEC
prioritising a focus on the delivery of Aboriginal Cultural Awareness
professional learning opportunities and further development of our Aboriginal
Education programs for students.

6100 - Casual Teacher Funds.

6100 - Principal relief funds to contract
Aboriginal educators.

6100 - Teaching resources.

6300 - Master Landscape Design
Plan.

6300 - Funds allocated for future
projects.
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Progress towards achieving improvement measures

Moving forward, Red Hill EEC, in collaboration with our local AECG, our
Aboriginal Educators and the DoE Aboriginal Education Team, will continue
to focus on Aboriginal Education into our next school planning cycle.

3. Lastly, the effectiveness of the Red Hill EEC site to successfully deliver
aforementioned programs has been reviewed and adjusted through:

- the production and planning of a Master Landscape Design Plan in
consultation with Red Hill EEC staff and Red Hill EEC Community Group.

- the construction and completion of more than 1/2 of the planned projects
outlined in the Master Landscape Design Plan.

Process 2: Literacy: collaboratively working with Cudgegong Learning Community schools and local writers
networks to develop a program for a Writers in the Environment Camp that enhances curriculum
provision.

Evaluation Funds Expended
(Resources)

The Cudgegong Learning Community is currently inactive due to movement
of schools between networks and some changes in school leadership over
this school planning cycle.

After discussion with Red Hill EEC teaching team, principal colleagues,
Director Educational Leadership and the Red Hill EEC community group,
Writers in the Environment Camp was determined not to be a priority at this
point in time. Preferences to focus on the improvement of K-12 programs
delivered onsite at Red Hill EEC was given, as well as the review of all
programs to determine literacy links.

Due to COVID-19 restrictions, Red Hill EEC involvement in the Mudgee
Network Small Schools literacy targets collaborative project did not go ahead.
Red Hill EEC will reconnect with Mudgee Network Small Schools as we move
forward in planning for the 2021-2024 School Improvement Plan to determine
what support we can provide in meeting student literacy targets.

Furthermore, throughout the process of the 2020 Situational Analysis, Red
Hill EEC investigated school and community response in the development
and delivery of pre- and post- support materials for existing programs with a
focus on literacy (reading). Data analysis determined that it was not seen as
a high priority. Moving forward, Red Hill EEC will continue to work in
collaboration with visiting schools to determine how we can provide additional
support in these fields.
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Strategic Direction 2

Develop Teacher Capacity

Purpose

To develop the capacity of Centre staff and those in our networks as learners, teachers and leaders in environmental and
sustainability education. This will be achieved by the provision of professional learning that improves teaching practice,
enabling the development of active and informed citizens.

Improvement Measures

Local EZEC Professional Learning Partnership created and increasingly active.

Professional Learning opportunities held successfully.

Progress towards achieving improvement measures

Process 1: Red Hill staff demonstrate and share their expertise within their school and with other schools. All our
teachers utilise their expert contemporary content knowledge and effective teaching strategies in
delivering professional development.

Evaluation Funds Expended
(Resources)

Unfortunately the delivery of professional learning opportunities to teachers
and school staff external to Red Hill EEC has been limited due to COVID-19
restrictions throughout 2020.

Internally, Red Hill EEC staff have accessed a variety of relevant professional
development opportunities in line with the Red Hill EEC 2020 Professional
Development Schedule and Professional Development themes. Throughout
the year Red Hill EEC staff continued to build on their knowledge and skills in
specific areas as follows: Cudgegong River Catchment and water
management, gardening, bees and other pollinators, literacy and numeracy
and Early Years Framework and Strategic Planning.

As a result, new programs have been developed including:

- Stage 1: Technology Over Time

- Stage 2: Precious Pollinators

- Stage 3: The Purple Pea Patrol

- Stage 4: Water in the World

- Stage 5: Environmental Change and Management

- Early Childhood programs: Precious Trees & Stories

Red Hill EEC have also maintained a strong focus on staff professional
learning in Aboriginal Education and Aboriginal Cultural Awareness. As a
result, Red Hill EEC have implemented significant changes to our teaching
and learning programs to ensure for cultural accuracy and authenticity, as
well as the development of an Aboriginal Cultural Awareness Teacher
Professional Learning Day in collaboration with Red Hill EEC Aboriginal
Educators, Gulgong AECG and the Director Educational Leadership.  This
program will be delivered to Mudgee Network Principals in Term 1 of 2021
and will be available to all schools in 2021.

These programs are an excellent example of how our learning will enable the
learning of others.

6100 funds for casual relief.

6100 professional learning funds.

6100 funds for teaching resources.
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Progress towards achieving improvement measures

Process 2: Create and develop a local EZEC network with three other providers (Warrumbungles, Wambangalang
and Taronga Western Plains) to collaboratively provide professional learning.

Evaluation Funds Expended
(Resources)

Red Hill EEEC works regularly within a local Environmental and Zoo
Education Centre Network with two other providers (Warrumbungles NP EEC
and Wambangalang EEC) to collaboratively provide professional learning.
This local Network has been named the Central West EZEC Network.

Although the majority of professional learning opportunities in 2020 were
cancelled due to COVID-19 restrictions, some face-to-face collaborative
professional learning events were allowed in Term 1 and then in Term 4
following the Department of Education guidelines for COVID-19
management.  Red Hill EEC participated in two Paddling Professional
Learning events; Paddle NSW Accreditation Course and combined Central
Western EECs Paddling Skills day. Both events have supported the continual
training and maintenance of paddling skills and risk management for all Red
Hill EEC staff and flatwater based activities.

In late 2019, the Central West EZEC Network were successful in obtaining a
Department of education Rural and Remote Network Initiative Grant.
Subsequently the Sustainability Outreach Network Initiative Research Action
Project (SONIARP) was developed.  Collaborative practice for the SONIARP
has continued through both face-to-face and virtual meetings in response to
COVID-19. Red Hill EEC continues to lead the project and is working in
consultation with the Department of Education Evaluation Capacity Building
Lead Team and Rural and Remote Team to continue the project. Due to
COVID-19, SONIARP has been granted permission to continue the project
into 2021. Red Hill EEC will continue to work in collaboration with the Central
West EZEC Network to complete this project.

6100 - Casual costs to support
Professional Development of casual
staff.

6100 - SONIARP funding $20000.
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Student information

As a NSW Department of Education Environmental Education Centre, Red Hill EEC does not have any student
enrollments.

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

As a NSW Department of Education Environmental Education Centre, Red Hill EEC does not monitor student
attendance.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support Staff 1.22

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 152,888

Revenue 510,424

Appropriation 476,016

Sale of Goods and Services -200

Grants and contributions 34,104

Investment income 504

Expenses -567,594

Employee related -439,347

Operating expenses -128,247

Surplus / deficit for the year -57,170

Closing Balance 95,718

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 440,496

Base - Per Capita 14,430

Base - Location 647

Base - Other 425,419

Other Total 7,693

Grand Total 448,190

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

In 2019, Red Hill EEC began collecting evaluative feedback from visiting teachers and students (Teacher satisfaction
data & Student satisfaction data 2019-2020). The evaluation questions were based on those set by the Environmental
and Zoo Education Centre Network, however the questions are very broad and not specific to the context of each
individual program. As a result, the Red Hill EEC team decided to utilise the data from these surveys as baseline data for
future evaluative practices, whilst new program and school plan specific evaluations were developed (program specific
data 2020). Below are some key findings from this data:

Student satisfaction:
 • 89.03% of students Agreed or Strongly Agreed that "I liked learning about the natural and built environment and

doing the different activities in the program".
 • 81.3% of students Agreed or Strongly Agreed that "The program helped me to understand a subject I have been

learning about in class". 5.22% Disagreed or Strongly Disagreed.
 • 84.9% of students Agreed or Strongly Agreed that "I learnt more about the natural and built environment and ways

to care for it".
 • 93.35% of students Agreed or Strongly Agreed that "I think it is important to care for the environment and will take

actions to help look after it in the future".
 • 78% of students rated their Red Hill EEC teacher as 5/5. 14.21%of students rated their teacher as 4/5.

Teacher satisfaction:
 • 100% of teachers Agreed or Strongly Agreed that "the program provided a stimulating learning environment, and a

variety of experiences, to enhance student's engagement with the environment".
 • 100% of teachers Agreed or Strongly Agreed that "the Centre had high expectations for student behaviour and

learning, and addressed the needs of identified student groups including students with special needs".
 • 97.8% of teachers Agreed or Strongly Agreed that "The program was strongly linked to the curriculum and

supported and strengthened classroom learning outcomes".
 • 95.65% of teachers Agreed or Strongly Agreed that "the program enhanced student's knowledge about the

environment, and skills in interpreting the environment".
 • 100% of teachers Agreed or Strongly Agreed that "the staff were knowledgeable about the topics being taught, and

interacted well with the students".
 • 100% of teachers (95% Strongly Agreed/5% Agreed) that "the support of Red Hill EEC staff for meal preparation

and early morning activities ensured for the best possible outcome for student and teacher engagement"?
 • 95% of teachers (75% Strongly Agreed/20% Agreed) that "The residential facilities, including the student and

teacher accommodation, showers, toilets and kitchen were accessible and suited your student needs"?
 • 100% of teachers (90% Strongly Agreed/10% Agreed) that "The residential facilities, including the student and

teacher accommodation, showers, toilets and kitchen were of a high standard in regards to cleanliness"?
 • 100% of teachers (76.5% Strongly Agreed/23.5% Agreed) that "The catering and kitchen services provided

exceeded my expectations"?

The following feedback is notable as areas for improvement:
 • 89.13% of teachers (54.4% Strongly Agreed/34.78% Agreed) that "The program enhanced my professional

learning for integrating environmental / sustainability education into the curriculum".
 • 82.6% of teachers (41.3% Strongly Agreed/41.3% Agreed) whilst 2.2% Disagreed that "the program included good

pre and post program resource support to develop deep knowledge and extend classroom learning".
 • 80.4% of teachers (50% Strongly Agreed/30.4% Agreed) whilst 2.2% Disagreed that "Booking, planning and

communication procedures, prior to undertaking my program, helped me with program preparation".

Furthermore, as a component of the 2020 Situational Analysis, community consultation surveys to support the review of
Red Hill EECs 2018-2020 School Plan and included strategic directions were sent out to both school staff and
community partners (Sample size = 29). Results were as follows:

 • 79.4% of responses selected to KEEP all current initiatives under Strategic Direction 1: Empower Learners.
 • 24.1% of responses selected to IMPROVE the initiative to "ensure all Aboriginal Education programs are culturally

authentic and accurate".
 • 24.1% of responses selected to IMPROVE the initiative to "where possible, engage Aboriginal educators and

community to deliver Aboriginal education programs".
 • 20.7% of responses selected to IMPROVE the initiative to "develop and implement the Red Hill EEC Landscape

Design and Learning Space Master Plan to enhance educational experiences that improve student engagement
and outcomes".

 • 3.5% of responses selected to REMOVE the initiative to "ensure all programs encompass the Department of
Education Wellbeing Framework for Schools". (NB: = 1 response).

 • 76.6% of responses selected to KEEP all current initiatives under Strategic Direction 2: Develop Teacher Capacity.
 • 20.7% of responses selected to IMPROVE the initiative to provide "Ongoing professional learning for Red Hill EEC

staff in the delivery of high quality environmental and sustainability education".
 • 27.6% of responses selected to IMPROVE the initiative to "Strengthen relationships between Red Hill EEC and

Network Schools".
 • 31% of responses selected to IMPROVE the initiative to "Provide professional learning opportunities for all
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educators in the delivery of high quality environmental and sustainability education".
 • 27.6% of responses selected to IMPROVE the initiative to "Support Network Schools in school-based

environmental leadership education through the Eco-Schools Australia program".
 • 20.7% of responses selected to IMPROVE the initiative to "Develop professional learning opportunities for Network

Schools in Aboriginal Cultural Awareness".
 • 3.5% of responses selected to REMOVE the initiative to "Provide professional learning opportunities for all

educators in the delivery of high quality environmental and sustainability education". (NB: = 1 response)

The above data has been collated and analysed to inform future practice, particularly the recent development of the
2021-2024 Strategic Improvement Plan for Red Hill EEC.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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