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Introduction

The Annual Report for 2020 is provided to the community of Gralee School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Gralee School
76A Yanco Avenue
Leeton, 2705
www.gralee-s.schools.nsw.edu.au
gralee-s.school@det.nsw.edu.au
6953 3350

Message from the principal

It is with great pleasure that I present Gralee School's Annual Report for 2020.

The Annual Report shows you how we are progressing and developing as a school. It outlines what we have achieved,
how well we are going and what we need to focus on next to continually improve the educational programs and services
for students in our school. The report also provides some assurance about the way resources have been used to provide
the very best quality teaching and learning environments for your children.

Gralee School, like all Australian schools, has had an unusual year. This year began like any other, except with better
uniforms - designed and provided by our P&C. We started Term 1 with 3 classes, as we do any other year. We booked
fundraising efforts, excursions, sports carnivals and local trips around Leeton, Narrandera, Wagga and Griffith. However,
this lasted for only 8 weeks, everything was cancelled as the COVID-19 pandemic spread and eventually pushed the
Department of Education to react, to prevent further spread within schools.

And so began our transition into Home-Schooling. Our staff quickly learned the ways of Microsoft Teams and Zoom, and
they packaged up as many supplies and lessons as they could and delivered them home to families, using our school
buses. It was truly touching to see many of our students thriving during home schooling. We had regular zoom lessons
with some students and we saw pictures of all the great ways our families were educating and entertaining our students.

While the students were away from the school, we caught up on a lot of maintenance to the buildings. A complete paint
of the inside, a new roof, new storage in gold class and the art room, new window tinting, new exterior doors, a new wind
break wall outside and new air-conditioning in the common room, and finally after a long wait a new digital sign.

2020 has not been the sporting year for Gralee that 2019 was, due to COVID-19. However, with help from Sporting
Schools' grants, our students have continued to complete a swimming session either every fortnight at Griffith pool, or at
two 10-day intensive swimming programs at Whitton Pool. Primary students were able to attend the Small School's
Athletics Carnival and the grants also paid for the new trampoline, sports equipment, bike helmets and for our trips to ten
pin bowling in Term 4.

COVID-19 also prevented us from performing - at least in public. There were no dance workshops, schools spectacular,
Eisteddfods, SHINE or Light Up Leeton, as restrictions stopped us from singing or dancing. But fortunately, we were able
to create a movie for International Day for People with a Disability.

This year, many of our celebrations were either cancelled or adjusted. We didn't get to enjoy having our parents into the
school all year. However, we did still celebrate NAIDOC week and our new students had the chance to begin their totem
poles. We also celebrated Reconciliation Week, Education Week, an adjusted Year 12 Graduation, Remembrance Day
and the International Day for People with a Disability.

This year, Gralee staff have worked very closely with Specialists in their classrooms. New SSP Funding provided us with
the means to have our own Speech Pathologist and Occupational Therapist in our classrooms every week. These
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specialists have worked alongside our staff to explicitly work in these areas. They have collaborated with private
therapists, and have provided continual professional development for staff.

I want to take a moment to thank our staff. Not only has our year been unprecedented, and hopefully never to be
repeated, but at Gralee in particular it has been difficult due to a teaching shortage. In the office, the classroom, the
buses and the grounds, not only are you the support system of the students but you are the support system of our entire
school.  We are very lucky to have you. Our teachers are congratulated for being reflective and responsive to the needs
of students, thank you for your continued professionalism and your effort to get the most out of every one of your
students. I value your high expectations because I have them too.

Thank you to our families, for your communication, visits to the office, phone calls and texts. To our students, you are the
why in what we do. We love to see your progress, your change, your success, and even your setbacks. We love to look
back on how far you've come in a year and celebrate where you are moving to next.

I am incredibly proud to be Principal of this great school and so privileged to meet and work with so many wonderful
students, staff and community members.

Carly Rae

Principal
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School vision

Gralee School staff members working in collaboration with parents, therapists, and the Leeton Community of Public
Schools strive to enhance all students with skills and strategies so empowering them to reach their full potential:
academically, socially, emotionally, and physically, whilst preparing them for independent or supported living beyond
school.

Students at Gralee are engaged in supportive learning environments assisted by developing technologies and
underpinned by innovative and effective teaching methods. In turn our students will use their developed skills to enrich
and improve their lives and the lives of those within our community.

Gralee School is committed to excellence in education and equity for all.

School context

Gralee School is situated in Leeton, NSW. We are a small school having occupied a leased site for the past 30 years.

We service an area ranging from Kamarah in the north to Narrandera in the South-East with four school buses. These
buses also assist to further-engage our students with community events and integration with partners within the Leeton
Community of Public Schools.

 We believe in a diversity of habits, opinions and beliefs. The staff members are trained to reflect the requirements of the
Department of Education and Communities and the needs of our students. Staff member training is a priority across
literacy, WHS aspects and well-being.

Parents are a key component of our structures and our systems of communication between the school and home are
exemplary

We present best-practice, individualised literacy and numeracy programs along with an ever-expanding work-experience
program.

The professionalism and commitment of our staff members is only matched by the enthusiastic and effervescent nature
of our students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Quality teaching and learning practices

Purpose

Quality learning experiences will contribute to a learning culture that supports students, socially, cognitively, emotionally
and physically..

Improvement Measures

L3 data indicates that our students' reading levels have registered at:

25% of students at levels 15+

60% of students at level 10+

L3 data indicates that our students' comprehension levels have registered at:

Progress towards achieving improvement measures

Process 1: Deliver quality student centred learning experiences which enable students to understand how to set
practical and achievable learning goals.

Evaluation Funds Expended
(Resources)

The school employed a speech therapist and an occupational therapist to
work at the school for 1 day a week.

Staff completed a self assessment to pinpoint their discrepancies in
knowledge, and attended progressions training.

Baseline data was collected by pre-assessing students using the
progressions.

The speech therapist worked with teachers for 1 session per week to improve
the quality of reading, comprehension and language, and to assist in whole
class programming and processes.  Staff were given time off class with the
speech therapist and the therapist also spent time observing the students in
their classrooms. Teachers were involved in peer observations.

COVID-19 affected the length of time we employed the specialists throughout
the year. Despite receiving funds at the beginning of the year, we were only
able to start using them from the beginning of Term 3. This resulted in a large
amount of funds rolling over into 2021.

Consistency in delivery was also affected by staff changes, injury and illness
throughout the year. However the specialists themselves were able to get to
know our students, and work with staff that needed support. Students
received a comment in their end of year report, outlining the goals achieved
when working with speech and occupational therapy.

SSP funding source

$150,000

Process 2: Regular Student Representative Council meetings clearly show that the school values student voice
within the teaching and learning and overall school extra curricula operations.

Evaluation Funds Expended
(Resources)

This goal was achieved in 2019, and this process of an SRC has continued
again this year. Students are nominated by staff and fellow students into the
SRC and attend Termly meetings. They agree to fundraise for events and
they give feedback to staff on the general running of the school. This input is
valuable and gives the teachers an look into the 'student voice' of the school.
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Strategic Direction 2

Wellbeing

Purpose

Establish a whole school approach to improve the learning and well-being of all students by creating a positive, safe and
supportive school climate in which students can learn and develop.

Improvement Measures

Survey of work-experience site management teams indicate complete satisfaction with individual student performance/
engagement levels and overall school work experience management processes

Improved levels of student well-being and engagement as per student surveys

Progress towards achieving improvement measures

Process 1: Professional learning opportunities provided for all staff members in the pedagogy that is PBL: Positive
Behaviour for Learning

Evaluation Funds Expended
(Resources)

Delivery of PBL was hindered by COVID-19 and staffing shortages this year.
Whilst the staff professional learning was delivered, the structures in place to
embed this into every day processes was affected. The students know and
understand the three PBL expectations: I will be Safe, I will be a friend, I will
be a learner; we were unable to progress further than this into the teaching of
appropriate and positive behaviours. Students are reminded of these
expectations in their classroom every day and also at weekly staff meetings.
Reward processes have not progressed past the planning stages.

Process 2: Professional learning opportunities with respect mental health well-being in teenagers.

Evaluation Funds Expended
(Resources)

Staff who had not been trained in mental health first aid, were able to attend
training this year despite COVID-19 as it was held online. Following the
training, trained staff addressed whole staff meetings to open up discussions
about how aspects of the training could be implemented across the school.
This resulted in a change in our Compass recording around mental health.
There is now a chronicle section for this.
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Strategic Direction 3

Leadership and Community Engagement

Purpose

To embed across the parent community more effective communication measures so enhancing the opportunities for
greater strategic engagement across a range of DEC and School-based initiatives.

Improvement Measures

Parents provide feedback of programs to either affirm or challenge the quality, focus and value of the programs.
Evidenced by at least 80% participation in the Tell Them from Me survey tool

At least 80% of parents regularly  using the communication application.

100% commitment as per term one survey to the use of the new school app.

Progress towards achieving improvement measures

Process 1: Develop a comprehensive system where the school regularly solicits and addresses feedback on school
performance from the parent community and staff members collaborate in a shared learning
environment.

Evaluation Funds Expended
(Resources)

This year the school transitioned from School stream and onto Compass,
which will give us the opportunity to open it up to parents if we wish to in the
future. At this point, the goal is to have all staff confident and competent with
the system to ensure there are no issues before sending out to parents. This
system includes a text at 10am to parents to ask them to explain an absence.
This will hopefully result in an increase in explained absences throughout
2021.

Process 2: Communication of the rationale for an Autism class through staff meetings, P&C meetings and whole
school engagement measures.

Evaluation Funds Expended
(Resources)

This goal was achieved in 2019. There has been time spent with Learning
and Wellbeing Co-ordinators in moving students and changing the class they
are enrolled in, in order to create room for other students. This means that in
2021, we will have an Autism class with students who have transitioned from
a mainstream primary students.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading The school received
$19,705 which was all
flexible funding.

In 2020,this funding was used as a
component to employ a School Learning
Support Officer (SLSO) to support the
learning and well being of students. A
significant impact of this was demonstrated
during the swimming lessons in which
Aboriginal students received 1:1 support and
water skills and confidence. The SLSO also
worked with aboriginal families to set up the
NDIS for their children..

Socio-economic background $43,766 in total with
$10,938 being a staffing
component and $32,827
being flexible funding

In 2020, the total of this resource was spent
on employing a School Learning Support
Officer (SLSO) whose role focused on the key
areas of Work experience and Transition in
and out of the school. As a result, a
personalised work experience program was
created and students had successful work
opportunities withing the community, around
the COVID-19 Pandemic.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 9 7 7 12

Girls 8 9 8 7

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

This year we continued to improve our Work Experience and Transition program. Despite the interruptions caused by
COVID-19, our students were still able to experience different post-school destinations. This led to our graduating Year
12 student comfortably transitioning to her Post-plan, which was created by her mother, the student and our staff. This
now includes two adult disability providers that she visits each week.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.56

Teacher Librarian 0.17

School Administration and Support Staff 4.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 274,451

Revenue 1,617,877

Appropriation 1,513,236

Grants and contributions 104,304

Investment income 337

Expenses -1,245,560

Employee related -1,039,404

Operating expenses -206,156

Surplus / deficit for the year 372,317

Closing Balance 646,769

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 63,471

Equity - Aboriginal 19,705

Equity - Socio-economic 43,766

Equity - Language 0

Equity - Disability 0

Base Total 1,022,919

Base - Per Capita 9,654

Base - Location 7,061

Base - Other 1,006,204

Other Total 417,738

Grand Total 1,504,127

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Parents expressed that the communication between home and school was effective. The school newsletters were seen
as regular, informative and student centered.

Feedback on the changes to the Individual Education Plan format was positive, with many parents liking the regular
(termly) contact and updates. These conversations were held over the phone, due to COVID-19, and some were even
held over ZOOM.

The P&C participation this year was very low due to COVID-19. We then struggled to have parents come in for the end of
year meeting, and are hoping that these numbers improve in 2021.

Students expressed an appreciation and enjoyment of the Student Representative Council. Individual students
commented how they liked being part of school decision making, and that being part of the SRC is not something they
thought they would ever be part of in mainstream schools.

Many students have continued to have consistently high attendance rates despite COVID-19.

Teachers felt they were receiving quality professional learning that was meeting their learning needs, despite COVID-19,
they believed the increase in ZOOM training was effective.

Staff believed that COVID-19 had given the school the chance to complete some much needed upgrades to facilities.
They also believed they had worked well as a team during this time, but that staff was a major factor in work load this
year, due to maternity leave and injuries.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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