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Introduction

The Annual Report for 2020 is provided to the community of Cook School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Cook School
Rawson Ave
Loftus, 2232
www.cook-s.schools.nsw.edu.au
cook-s.school@det.nsw.edu.au
8539 7155
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Message from the principal

2020. A year unlike any other I have experienced.

We feel for those in our community who have experienced significant trials, either through the separation of loved ones,
or financial hardships that the pandemic has brought to families as employment and industries have been upended. For
us here at Cook School, there have been several challenges to supporting students through an unprecedented global
pandemic.

Whilst 2020 may not have delivered what we may have thought it was going to, it certainly did give us unexpected
possibility and opportunity. Very quickly we had to adapt to new ways of working, and there is immense pride in our staff
and community for the way in which remote teaching was delivered to our students.

Our school has traditionally focused on face-to-face social connections over digital ones, but it did not take long for staff
to quickly adapt to using digital classrooms and online resources in ways in which they never had before. Students also
demonstrated a longing to stay connected with school during the 'Learning from Home' period, and made great efforts,
with the assistance of patient parents and carers, to continue their studies.

We have been so proud of the way our school community came together throughout this time. That said, we missed
seeing our students every day, and it was wonderful to see the excitement of the students upon their return to face to
face education match the excitement of the staff. Positive relationships are at the very core of our school community, and
this year has been an opportunity to strengthen these. It's been a challenging year, but it's been a rewarding year - a
year where we have all learned a lot.

I would like to thank our Executive staff, Tracey Gocher (Deputy Principal), Martine Winn (AP ED Program), Charmaine
Mirigliani (AP AU Program) and Heidi Jarvis (Instructional Leader - Wellbeing) for their leadership of an outstanding team
of teachers. It was Ms Charmaine's first year at Cook School, only being appointed at the close of 2019, a difficult year to
start a new role, but she has become an indispensable part of Cook School in a very short time and I would like to take
this opportunity to congratulate her. I would also like to extend my appreciation to the teaching staff, support staff and
administration staff for their contribution and commitment to our school. Dedicated and inspiring professionals, all.

Our staff are exemplary. Every day they demonstrate peerless dedication, innovation and resilience. I am honoured to
work alongside them. Together we are committed to providing a safe, high achieving, inclusive environment, where all
students are nurtured and encouraged to achieve their personal best in all they do, through the implementation of
personalised learning plans that incorporate quality teaching practices.

I would like to also thank our dedicated and vibrant school community for their ongoing support - parents and carers,
referring home schools, community members and organisations, our Student Support and Specialist Programs team at
Miranda Network Office, our Director Educational Leadership - Jen French, support agencies and PCYC, benefactors
such as Schools Plus and Toyota Australia, our Schools Plus mentor, Gerry McCloughan and our academic partner Dr
Kirsty Young (UTS).

Most importantly to our students, who give us the desire to continually improve what we do. We are proud of you and
your efforts this year, adapting to the unfamiliar and continuing to grow. You make us smile and you make us proud.
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School vision

"Cook School strives to create confident, respectful and responsible students that contribute positively to their
community, through the provision of a quality education that is supportive, engaging and consistent."

Cook School is committed to improving educational and post school outcomes for students that have not experienced
success in a mainstream schooling environment. Our specialist staff are committed to enabling students to break down
the barriers to their learning as well as closely supporting their referring schools by providing quality professional learning
and assisting learning support teams to better cater for a wide variety of student support needs. Cook School actively
supports families by linking them with appropriate support networks and agencies through NSW Health.

School context

Cook School is a NSW DoE facility established in 2002 providing support for students who have previously found
mainstream education to be educationally and socially challenging.

Cook School runs three distinct specialist programs. There are three classes for students in Years K-6 that present with a
diagnosed mental health support need, two K-6 Autism Support classes, and three classes for students in Years 7-10
who typically demonstrate challenging behaviours in the classroom.

Student enrolment takes place via an operational directorate placement panel.  The school aims to deliver a program
designed to help students learn to better manage their approach to learning and successfully integrate back into their
referring schools.

Cook School sets challenging, yet attainable goals for all students. The emphasis is to provide students with a safe and
caring environment in which they can access quality teaching and learning and be supported in building their capacity to
self-regulate. Cook School operates on an integration model, with students initially attending four days and integrating
into home schools or work placements one day per week.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

The SEF-SaS process that Cook School undertook in 2020 continued the same determinations as per the External
Validation (EV) panel determinations the previous year. Our plans to address recommendations of the EV in T4 2019
were largely interrupted by COVID-19 and the pivot to online learning which necessitated a changed focus for staff PL.
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Strategic Direction 1

CONTINUOUS IMPROVEMENT - Evaluative practice continually informing  all school processes and systems

Purpose

Whole school improvement is to be addressed through the further development of a culture of high expectations and
professionalism which underpins sustained and measurable whole school improvement. Strategic resource use,
enhanced administrative systems, effective planning and implementation of evidence-based practice will provide high
quality service delivery, improving student outcomes. Management structures will be transparent, value inclusivity and
build leadership density across the school community.

Improvement Measures

All school systems and processes continually improved through consultation with stakeholders 

The use of data collection and collaborative evaluation is increasingly refined and embedded informing decisions in
resourcing, and literacy, numeracy and wellbeing interventions

Surveys show there is a constant improvement to service delivery and student experience

Overall summary of progress

Over the cycle of the 2018-2020 School plan, Initiatives 1.1 Working Systems and 1.2 Resource Audit significantly
exceeded initial scope. All identified 'products' and 'practices' are now in place. Evidence that the 'Improvement
Measures' have been met has been detailed in the school's External Validation submission.

Progress towards achieving improvement measures

Process 1: 1.1 Working Systems

Review of all processes and procedures implemented in the 2015-2017 cycle (e.g. PBL, assessment).
Identified issues to be addressed and recommendations to be implemented following review.

Review integration and transition processes and timelines to better support individual cases and
changed practice in referring settings. Student placement review processes to include 12-monthly
stakeholder planning meetings to identify targeted supports for referring settings.

Evaluation Funds Expended
(Resources)

During the 2018-2020 School Planning cycle all identified practices and
products under this initiative were met. PBL was further embedded within
school practice and a tiered fidelity assessment conducted by the external
PBL team leader saw 100% results in key areas. Cook School has been
selected to showcase practice at PBL teachmeets. Review and integration
procedures have been reviewed with substantial improvements implemented.
Surveys from schools and carers corroborate this.

Further work that has come under this initiative conducted in 2020 is as
follows:

Implementation of a new electronic communication system for parents/carers
rolled out. This has greatly increased efficiency of communications regarding
school procedures and essential notifications.

Focus pivoted towards a digital learning platform. Google Classroom
implemented and all teaching staff received PL in its setup and use. To
support implementation, family surveys identified specific allocation of school
resources and hardware.

Updates to several policy implementation procedures.

School eNews subscription

TSO

Survey Monkey subscription

Staff PL

ICT Devices

Interactive panel and 2x additional
Logitech conferencing modules
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Progress towards achieving improvement measures

Reconceptualised staff PL/meetings to deliver in accordance with COVID-19
guidelines. Surveys indicated key learnings efficiencies will remain post
social distancing requirements.

Upgraded video conferencing facilities to better cater for move to remote
group meetings. There are now two dedicated group video conferencing
facilities across the school.

Improved Year 10 exit/transition process with more parent involvement and
stronger links to employment service - APM.

Process 2: 1.2 Resource Audit

Comprehensive school audit to take place of all resources related to literacy and numeracy education.
New resources to be purchased in line with whole school literacy and numeracy strategy. Audit of
school spaces to take place and areas for active and calm activities to be designated and appropriately
resourced for purpose.

Students to be deeply engaged in the design of active and passive play areas in the school.

Evaluation Funds Expended
(Resources)

During the 2018-2020 School Planning cycle all identified practices and
products under this initiative were met. Extensive audits were conducted of
all resources and significant expenditure was made - particularly in the case
of literacy resources (ES1-S5). Unfortunately some of the larger planned
outdoor play spaces have not yet been upgraded due to a delay in the
planned expansion of the school. When this has been finalised, playground
upgrades can go ahead.

Further work that has come under this initiative conducted in 2020 is as
follows:

All teaching staff issued Surface Pro under digital pilot scheme. This
significantly improved remote tech support during 'Learning From Home'
period as all were using a uniform device.

Admin building reconfigured and upgraded to accommodate increase in
school executive allocation, meeting room now incorporated within admin
building.

Full audit conducted of all school resources. Out of date/damaged resources
culled. Building works/partitioning completed in Room 2 to allow for safe
resource storage. Resource room reorganised.

Upgraded handwashing facilities for staff and students across school.

K-2 playground passive and active play resources purchased and utilised
with support from OT.

12x Surface Pro via pilot program

Building upgrade - $60,000

Lit/num resources - $20,000

Next Steps

Further work need to be done on our data collection and analysis systems as the challenges of a rolling/changing cohort
is proving difficult to gain meaningful longitudinal year on year data. Further executive oversight of student in-class
growth needs to take place to ensure that day to day resources are best targeted to meeting specific student needs. This
has been identified as a major focus in our 2021-2024 Strategic Improvement Plan, Strategic Direction 2: 'Evaluative
Classroom Practice'. Playground upgrades to take place following finalisation of school expansion footprint.
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Strategic Direction 2

POWERFUL PARTNERSHIPS - The fostering of genuine reciprocal relationships to support successful student transition

Purpose

To foster genuine reciprocal relationships that engage all stakeholders. Cook School will utilise a multidisciplinary
approach to supporting students and their families, assist students to access further supports, and develop confidence in
their abilities so they can be well prepared to meet future challenges such as transition back to mainstream settings,
vocational training, the workplace or alternate study pathways. The school will work in partnership with a tertiary research
institution to contribute to the wider education community through the development, publication and presentation of our
findings in peer-refereed journals and educational conferences.

Improvement Measures

Students are increasingly and successfully provided with opportunities to exercise choice in the context of self-
regulation, self-determination, ethical decision making and responsibility

Teachers increasingly and explicitly teach literacy and self-regulation to all students at all levels of achievement, in all
subject areas with success that can be measured by improved student progress and achievement data

Increased number of students successfully return to their referring schools with an improved ability to self-regulate and
positively engage in their education

Overall summary of progress

Over the cycle of the 2018-2020 School plan, Initiatives 2.1 Wellbeing Project and 2.2 Schools Plus significantly
exceeded intended scope. All identified 'products' and 'practices' are now in place. Evidence that the 'Improvement
Measures' have been met has been detailed in the school's External Validation submission.

Progress towards achieving improvement measures

Process 1: 2.1 Wellbeing Project

Review of school complex case management procedures and whole school and individual student
supports (PBL), following research of like models from other territories. Cook School will draw on
expertise from allied disciplines and therapists in order to better support an increasingly complex
student cohort.

Evaluation Funds Expended
(Resources)

During the 2018-2020 School Planning cycle all identified practices and
products under this initiative were met. Complex case management
procedures reviewed and strengthened in a transdisciplinary model
incorporating education staff, occupational therapists, psychologists and
social workers. Berry Street Education Model practices adapted for use within
Cook School procedures. New Cook School Wellbeing Framework and
Practices document devised and implemented. Staff Wellbeing PL and
supports introduced and in place. School scored extremely highly on BeYou
Wellbeing audit. Cook School selected as an exemplar to share practice with
both government and non-government education stakeholders via statewide
Zoom meeting.

Further work that has come under this initiative conducted in 2020 is as
follows:

Nerosequential Model of Education PL conducted with all staff. NME student
profiling system piloted.

Changed morning duty to 'Regulate' session and updated all playground duty
rosters to release teachers to take this session.

Linked with BeYou to conduct whole school wellbeing assessments.

SDD

Instructional Leader - Wellbeing
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Progress towards achieving improvement measures

Establishment of whole school Wellbeing meetings to focus on support and
trauma-informed practice.

Cook School Wellbeing Framework of Practice drafted, finalised and
implemented.

Process 2: 2.2 Schools Plus

Delivery of an integrated model of Occupational Therapist support across the primary school, through
which students develop skills to self-regulate their emotional state in order to better engage in class
activities and meet syllabus outcomes. Teachers work collaboratively with OT to support students and
implement evidence-based techniques within their curriculum delivery. All staff to network with Schools
Plus consortium of schools to collaboratively share practice.

Staff to work with personnel from UTS to improve data collection and analysis of student literacy
achievement and measures of wellbeing.

Sensory needs of students to be met through the establishment of class-based toolkits. Adaptation of
'Zones of Regulation' program to support student self-regulation.

Evaluation Funds Expended
(Resources)

During the 2018-2020 School Planning cycle all identified practices and
products under this initiative were met. Transdisciplinary Occupational
Therapy model is in place and embedded practice across the school.
Significant support and PL invested over the school planning cycle has seen
staff completely change practice, and student regulation improve. There has
been a significant reduction in suspensions in some categories, particularly
across those related to 'continued disobedience' or 'persistent misbehaviour',
which is reflective of the whole school commitment to the learning which has
taken place throughout this initiative. UTS published two academic reports
based upon their research.

Both of the research reports are now accessible via the NSW Dept of
Education State Education Research Approval Process (SERAP) site:
https://app.education.nsw.gov.au/serap/ResearchRecord/Summary?id=271

SchoolsPlus annual funding - $82,000

Next Steps

Wellbeing processes will continue to develop in the 2021-2024 Strategic Improvement Plan. Strategic Direction 3:
'Connection', will continue on from the transdisciplinary work we have already done and work towards stronger
partnerships with parents/carers through improved occupational consistency across environments.
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Strategic Direction 3

DEEP ENGAGEMENT - Students and staff will demonstrate high levels of commitment to their own learning and
development

Purpose

Staff will deliver an exceptional schooling experience for students.  Students will value educational opportunities and
work collaboratively with staff to engender a school wide culture of high achievement. Our teachers will consistently
provide a learning environment that demonstrates best practice in curriculum delivery, equipping students with the skills
required to be 21st Century learners. The school will work in partnership with a multidisciplinary team to contribute to our
wider school community through the development and facilitation of quality professional learning to support personnel
from referring schools.

Improvement Measures

Staff are increasingly utilising evidence based literacy and numeracy teaching strategies to support student
achievement along literacy and numeracy progressions

Teachers increasingly use professional standards and PDPs to identify and monitor specific areas for development or
continual improvement

PDP goals are aligned to the school plan and demonstrate staff growth. People Matter survey shows staff are highly
engaged in their work and supportive of school direction.

Overall summary of progress

Over the cycle of the 2018-2020 School plan, Initiatives 3.1 Successful Students and 3.2 Centre of Expertise surpassed
the initial scope. All identified 'products' and 'practices' are now in place. Evidence that the 'Improvement Measures' have
been met has been detailed in the school's External Validation submission.

Progress towards achieving improvement measures

Process 1: 3.1 Successful Students Project

School to deliver tailored evidence based remedial literacy interventions for students. Whole school
approach to reading and spelling to be developed and implemented. Speech Therapy support to
address expressive and receptive language disorders. Improved student access to a range of
curriculum experiences such as increased access to STEM programs as well as outdoor education
experiences. Rich Stage 4 and 5 Curriculum activities designed and resourced by experienced staff
trained in specific learning areas.

Evaluation Funds Expended
(Resources)

New processes for recording library acquisitions and resources made
available to all staff, increasing staff knowledge of resource availability. New
multi-stage scope and sequence documentation and procedures are in place
allowing for improved student transition between classes.

Rotating STEM programs with share kits have been well received by students
and staff are demonstrating an increased confidence in delivering STEM
units utilising a wider array of technologies.

All staff trained in the delivery on MiniLit, and program in use across K-6
classes.

STEMshare kits

MiniLit training - $3,000

Process 2: 3.2 Centre of Expertise Project

Staff deeply engaged in high quality professional learning relating to school plan and individual interests.
Opportunities for distributed leadership in school priority areas such as literacy, STEM, outdoor
education and delivering PL to referring schools. All teaching staff work alongside allied professionals
such as Speech Therapists, Occupational Therapists, Psychologists etc., in a team approach to ensure
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Progress towards achieving improvement measures

Process 2: success for a complex student population. Range of supports to partner schools will also be deepened
with the hosting of targeted professional development in multidisciplinary supports and trauma informed
practice to key mainstream personnel.

Evaluation Funds Expended
(Resources)

Leadership mix of the school changed with an additional permanent Assistant
Principal position, commencing in 2020. A school funded Instructional Leader
- Wellbeing was also introduced in 2019, and the role expanded to full time in
2020. This changed mix has allowed staff to continue to receive high levels of
support, through a period of school growth, from a team with wide levels of
expertise.

Targeted PL for mainstream schools was developed, accredited by NESA
and delivered to a number of schools for twilight PL sessions. These
sessions received extremely strong feedback. Cook School personnel were
then sought by the DoE Disability Strategy team to consult on, develop and
facilitate DoE Trauma Informed Practice modules of professional learning for
state wide delivery.

The school was also chosen to be an exemplar for the 'Every Student is
Known, Valued and Cared For' initiative.

Some of the school's EV documentation was also selected as an exemplar
for the DoE High Performance site.

All staff have PDPs aligned to standards and school plan. People Matter
survey results have held 'Staff Engagement' metric above 90% every year of
the school plan cycle.

IL Wellbeing

SDD

Executive release

Next Steps

Further work, aligned to CESE's 'What Works Best', in the area of explicit teaching in Literacy and Numeracy is a key
priority in the next Strategic Improvement Plan (2021-2024). This will build upon the whole school structures
implemented in the 'Successful Students' project, but with an improved focus on tracking student growth.

Further development of the school as a 'Centre of Expertise' will take place through the planned expansion (2021) into
Stage 6 for a predominately internalising High School student population.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $2,879 Staff attended key professional learning
activities related to First Nation peoples'
history and culture. Updated units of work and
curriculum links, relating specifically to the
Dharawal, the traditional people of the land on
which Cook School is based, were made
available to all teaching staff. These units
continue to be embedded into school scope
and sequence documents and class teaching
programs reflect this.

Funds were also expended on incursions by
perseonnel from the Royal National Park. The
incursions provided students the opportunity
to see artifacts, grind and use ochre, learn
about ceremonies and dreaming stories,
create artworks and learn about vegetation,
native to our area.

The Aboriginal Education and Wellbeing team
also supported specific students and families
throughout the year, positively impacting our
ATSI student population.

Socio-economic background Classroom interactive
display upgrades

Support service
coordination

Operational expenses for
school minibus

Total allocation - $33,472

This funding allocation was spent on
upgrading the school's video display and
conferencing facilities through the purchase
interactive panels as well as modules that
connect to interactive panels to give camera
and microphone capabilities. All classrooms
in the school now have state of the art display
facilities for the use of all students.

This has left the school in an excellent
position to continue teaching and learning
programs with minimal interruption if another
period of 'Learning from Home' is issued.

A portion of the funds were expended on a
coordinated support service for identified
families with a specialist social worker.

School mini bus expenses were also covered
from this allocation, allowing students to
access excursion opportunities.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 26 28 29 33

Girls 8 8 6 6

Cook School's enrolment is capped at 56 students in accordance with the NSW DoE requirements of a 1:7 teacher to
student staffing ratio for specialist settings catering for students with emotional disturbance or behaviour disorders. As
enrolment is processed by Student Support and Specialist Programs, through the Metropolitan South Operational
Directorate's EDBD panel, according to need, actual student numbers can fluctuate significantly throughout the year. The
above table shows a record of the number of students enrolled at the school on the day the census data was taken. A
total of 55 students were enrolled at some time throughout 2020.

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Programs at Cook School are designed to promote school attendance and engagement. Student attendance and
engagement can be impacted by a range of factors, which are often mitigated over time by appropriate individualised
support. Student attendance rates for 2020 demonstrated further improvement from 2014 levels, particularly with respect
to unexplained absences as well as another significant decline in some suspension categories.

Parents or carers of students in the High School program are usually contacted each day a student is absent, and a
digital attendance marking system generates reports based on attendance patterns and punctuality, notifying executive
staff of attendance concerns. Parents of students in the Primary School program also utilise a daily communication book
between the class teacher, referring school and the home to ensure all issues are addressed in a timely manner. Home
School Liaison Officers and Student Support and Specialist Programs personnel are engaged for students whose
attendance patterns become of concern. Due to the short-term placement of students at Cook School, longitudinal
tracking of attendance does not provide data of statistical significance.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

The Cook School ED and AU programs finish at the end of Year 6, whilst the BD program finishes at the end of Year 10.
At the close of 2020, 70% of graduating High School students transitioned from Cook School into their mainstream
referring school, specialist Stage 6 placement or the workplace.

Printed on: 23 April, 2021Page 14 of 20 Cook School 5575 (2020)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 7.88

Teacher Librarian 0.2

School Administration and Support Staff 11.52

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

All professional learning was aligned to Strategic Directions, activities and courses included Accidental Counsellor, An
Introduction to the Berry Street Education Model, several courses on literacy and numeracy education, Maths Pathways
accreditation, MiniLit, Sue Larkey Autism Awareness, several STEM and ICT related courses, Rock and Water trainer
accreditation, MAPA training, Bushfire Awareness, Code of Conduct, Cardio-Pulmonary Resuscitation, Anaphylaxis
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response training, and further development of our SchoolsPlus project with our partners UTS and SchoolsPlus. Cook
School staff were also instrumental in the writing and delivery of new NSW DoE statewide training modules on Trauma
Informed Practice in Education in partnership with personnel from the Disability Strategy.

Cook School staff rated the school extremely highly under the 'Learning and Development' category of the 'People
Matter' survey, with an aggregate score of 95%. The state-wide average in this area was 54% in 2020. Questions related
to this category included: 'I have received the training and development I need to do my job well' 100%, 'I am satisfied
with the opportunities available for career development in my organisation' 89%, 'My organisation is committed to
developing its employees' 94%.

In 2020 all staff members (teaching and non-teaching) averaged 18 hours of registered PL outside of the regular weekly
PL and the 5 mandated whole staff school development days. Each employee also logged several more hours of
unregistered or self-identified professional learning.

100% of employees have a professional development plan that is negotiated with their direct supervisor and supported
by school professional development funds. 95% of employees stated that they had formal and informal discussions on
this plan with their supervisor and received feedback throughout the year. 89% of staff agreed that their 'performance is
assessed against clear criteria'.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 810,726

Revenue 3,078,961

Appropriation 2,944,595

Sale of Goods and Services 1,180

Grants and contributions 130,489

Investment income 2,697

Expenses -2,860,975

Employee related -2,419,591

Operating expenses -441,384

Surplus / deficit for the year 217,986

Closing Balance 1,028,712

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 36,351

Equity - Aboriginal 2,879

Equity - Socio-economic 33,472

Equity - Language 0

Equity - Disability 0

Base Total 2,361,076

Base - Per Capita 25,744

Base - Location 0

Base - Other 2,335,332

Other Total 434,141

Grand Total 2,831,568

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

During 2020, the school sought opinions of parents, community members and teachers about the school.

100% of parents agreed or strongly agreed that they 'feel welcome when [they] come into the school'. 88% 'agreed' or
'strongly agreed' that they can 'easily communicate with Cook School staff, including [their] child's teacher'. 100%
'strongly agreed' or 'agreed' that Cook School staff 'listen to the concerns [they] have about their child'. 100% of parents
reported being 'very satisfied' or 'satisfied' that their 'concerns raised are dealt with in a timely manner'. 100% of parents
reported that they 'understand the positive behaviour for learning (PBL) expectations for [their] child at Cook School.

75% of parents indicated that they were satisfied with the amount of communication they have regarding their child's
progress. Improving this measure will be part of an initiative under Strategic Direction 3: Connection in our 2021-2024
Strategic Improvement Plan. Parents also indicated that they were satisfied with the implementation of 'Learning from
Home' and were pleased with the resources and support received during this time.

Many parents also took the opportunity afforded them on the survey to make comments about the school, these
responses were overwhelmingly positive and are compiled below.

"A great school with incredibly dedicated teachers. Bravo to them. I very much appreciate their support for my child"

"At first I was very hesitant in sending my son to Cook School, but once I saw what's on offer and the help my son could
receive, I knew we had made the right decision."

"I cannot speak highly enough of the dedication and professionalism of all Cook School staff. The school is outstanding
and the children benefit enormously."

"I am very impressed by Cook School and the staff. [Child's name] likes going to school and his unique issues are
understood and addressed. I feel confident he is in a very special place."

"Cook School excels in every way. I am very happy that [student name] loves his school."

Staff also reflected on their work environment at Cook School through the 'People Matter' survey. In every single
category, Cook School staff indicated that they are highly engaged with their work and extremely supportive of the
direction of the school. Every single survey response was significantly above network and state averages. Metrics related
to employee engagement such as, 'My organisation inspires me to do the best in my job', 'My organisation motivates me
to help it achieve its goals', 'I would recommend my organisation as a great place to work', and 'I am proud to tell others I
work for my organisation' all scored 94%. Overall metrics related to Job Satisfaction average 92%, with 100% of staff
reporting 'I find my life at work fulfilling'.

Our aggregate 'Wellbeing, Health and Safety' score in the 2020 People Matter survey was 96%, again above the wider
public sector's score of 76%.

In the category of 'Role Clarity and Support', the aggregate positive score for 2020 was 94%, well above the 66% of the
wider government cluster. Of note 100% of staff agreed they 'understand what is expected to do well in my role', 95%
agreed that they 'are provided with the support they need to do their job well', 90% agreed they have the time to do their
job well.

100% agreed that their 'manager listens to what they have to say'. 100% agreed there are people at work who care
about them', 95% agreed they can keep work stress at an acceptable level, and 95% rated their general sense of
wellbeing to be extremely positive.

Overall survey results on 'Inclusion and Diversity' were at 97%, up from 91% in 2019. 100% of staff stated that they are
comfortable to 'speak up and share a different view to others in my organisation'. 95% of staff reported 'people in my
workgroup treat each other with respect'. 100% of staff reported 'My organisation respects individual differences (eg
cultures, working styles, background, ideas). 100% reported 'Personal background is not a barrier to participation in my
organisation (e.g. cultural background, age, disability, sexual orientation, gender).

The overall People Matter score for 'Communication and change management sits at 94% for 2020. 100% of staff
answered favourably to the statement 'I understand what is expected of me to do well in my role'. 100% of staff indicated
'My manager communicates effectively with me'.

94% of staff indicated 'Senior managers provide clear direction for the future of the organisation' and 'Senior managers
keep employees informed about what's going on. 89% of staff agreed, 'Change is managed well in my organisation' -
over double the 41% response of the wider sector. 94% of staff indicated 'Senior managers listen to employees'. This is
significantly higher than the 49% average of the wider sector.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

At Cook School, all students who identify as ATSI have a personalised learning and support plan. Additionally, Aboriginal
Education is embedded in cross curriculum content within units of work and through participation in specific events and
initiatives such as NAIDOC Week celebrations. Aboriginal themed incursions took place, from The Royal National Park
EEC and Taronga Zoo, "Animals of the Dreaming". Both of these provided students with opportunities to learn about
aboriginal perspectives in relation to our local plant and animal life. The incursions provided students opportunity to see
artefacts, grind and use ochre, learn about ceremonies and dreaming stories, create artworks and learn about native
vegetation local to our area.

As in previous years, students at Cook School researched and produced Aboriginal inspired art works, which reflected a
respect and understanding of Aboriginal art and culture.

Units of work for all years were further developed - relating specifically to the Dharawal people, the traditional custodians
of the land on which Cook School is based. These units of work have been embedded into scope and sequence
documents and taught in our K-10 classes.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Cook School promotes an inclusive learning environment where students and their families from all cultural backgrounds
are supported. Teaching and learning at Cook School is culturally sensitive and inclusive for all students. Learning
programs include topics and experiences that are significant and relevant to our students to increase engagement and
connectedness to education and the community. The centrepiece for our celebration of cultural diversity was our
Harmony Day celebration. All students took part in activities celebrating the 2020 Harmony Day theme, 'Everyone
Belongs'. The Cook School community are proud to be culturally diverse. Wherever possible staff and students are
encouraged to demonstrate celebration of culture and diversity.
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