
2020 Annual Report

Stewart House School

5515

Printed on: 25 February, 2021Page 1 of 15 Stewart House School 5515 (2020)



Introduction

The Annual Report for 2020 is provided to the community of Stewart House School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Stewart House School
22 Ellen St
Harbord, 2096
www.stewarthou-s.schools.nsw.edu.au
stewarthou-s.school@det.nsw.edu.au
9938 3822

Message from the principal

The year commenced with three groups of 85 children in a 2-week program and on the 16th of March the Stewart House
site was closed as a precautionary measure to guard against the potential spread of Covid-19 to students travelling to
and from metropolitan, rural and remote areas. During this time the School established an online 'Wellbeing Outreach
Program' to support and follow up on students after participating in the 12-day onsite program. This newly established
outreach program provided opportunities for Stewart House School to re-engage with students, check on progress,
reinforce learnt skills, offer support and provide home schools with support strategies. Due to the success of the pilot
outreach program, it is now being integrated permanently into school operations.

In terms 2 and 3 all staff were deployed to other schools to assist with staffing shortages across the Metropolitan North
directorate. Central to maintaining a positive workplace morale, regular meetings were held on MS Teams with
professional learning to address staffing needs identified at this time. The 2020 'Tell Them From Me' survey evidenced
the positive impact of this with results consistently above NSW Government Norms)

In term 4 Stewart House recommenced operations with a strategic Covid-safe plan. A one-week iteration of the program
enabled approximately 50% enrolment over the fortnightly period, working towards servicing the growing wellbeing needs
of students suffering trauma from bushfires and the pandemic.

The hair studio aptly named "Apricity" (Warmth from the sun) was finished in term 1 and has provided an extra dimension
of care for all students visiting Stewart House. Our data indicates that many of our students cannot normally access this
type of service due to isolation and/or financial constraints. The effectiveness in dealing with pediculosis has also
increased.

A new staffing model commenced this year with all teachers now working on a permanent five-year tenure, an increase
of an additional two years.

Work continued on improving the physical spaces within the school grounds with a beach themed mural completed in
late 2020. The mural located at the southern end of the school playground has contributed to a more positive ambience
as evidenced through anecdotal feedback by students and staff.
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Mural painted on the school hall at the southern end of the playground.
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School vision

To provide all students attending Stewart House with the opportunity to develop the life-long skills of self-regulation,
problem solving and resilience, allowing them to develop an enhanced sense of physical, social and emotional wellbeing.

School context

Stewart House School is a unique School for Specific Purposes (SSP) staffed by the NSW Department of Education
(DoE). A Deed of Cooperation exists between the DoE and the Stewart House Organisation. The Department of Health
operates within the same building as the school and provides dental, optical and auditory examinations. The Stewart
House Organisation provides administration services and employs wellbeing staff and carers for children outside of
school hours.

Students who attend Stewart House are nominated by school principals from all areas of NSW and ACT. The students
are primarily identified as needing respite from current circumstances including economic hardship, lack of opportunity
and experience of a recent crisis.

A maximum of 85 students reside on the site at Stewart House, located at South Curl Curl Beach, for a 12 day program.
Students range from years 2 to 9 and are grouped across 6 classes.

The view of the school building from the playground
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

Stewart House enrols 1700 students per annum for a 12 day residential program which has a strong focus on student
wellbeing outcomes. Due to the nature of the program and student's needs, standardised testing and tracking of students
academic progress is N/A. Within the 'Learning Domain' - Student Performance Measures were assessed as "Working
Towards Delivering" due to the absence of historical and ongoing performance data.
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Strategic Direction 1

Flexible and Adaptive Learning

Purpose

To improve educational outcomes for students with complex learning and health needs from NSW and ACT through a
teaching and learning methodology which is flexible and adaptive to suit the individual. Every student is engaged in
evidence-based, purposeful, relevant learning that is responsive to individual needs and considers the complexities and
diversity of learning in a flexible and adaptive environment.

Improvement Measures

An increase in staff confidence and understanding in using flexible and adaptive practices.

Evidence of implementation of Stewart House Program with an increase in flexible and adaptive pedagogy to positively
impact the needs of diverse learners.

Longitudinal data reflects the positive impact of Stewart House on students.

Progress towards achieving improvement measures

Process 1: Staff engage in professional learning based on effective research to identify and implement the most
effective strategies to improve flexible and adaptive pedagogical practices.

Evaluation Funds Expended
(Resources)

An online learning platform was established and staff completed courses
identified to build knowledge and skills in the 'Science of Reading' which has
a focus on the explicit teaching of synthetic phonics. Professional learning
relating to Aboriginal Education and differentiation was also conducted.

 In term 4, 50% of staff recommenced work at Stewart House School with a
reduced number of students, 3 classes instead of 6. The remaining staff
continued to work in a deployed capacity at local schools in and around the
Beaches network.

.

Relief for AP to coordinate
professional learning activities with a
specialist was not required as the
school closure in terms 2/3 and a
reduced student enrolment in term 4
provided additional time.

The use of a targeted PL program via
'Lifelong Literacy' platform,

Process 2: Flexible and adaptive learning is focused on transitions between Stewart House School and the
student's home school and the implementation of learnt skills and strategies.

Evaluation Funds Expended
(Resources)

Launch of  the 'Outreach Program'  to connect with previous students utilised
a modified, age appropriate version of the Rosenberg Esteem Scale (RES) to
assess the baseline wellbeing of students.

Stewart House School was operating at 50% capacity in term 4. As such the
need for casual relief was not required and the program was facilitated by
teachers on a rotational basis.

The need for casual relief to release
staff conducting the Outreach Program
was not required. This was
coordinated internally due to additional
teacher release time created by a
reduced number of students.

Process 3: Develop physical spaces and systems of reflection, refining and adjusting practices, learning from
evidence and modifying using feedback to improve the outcomes of students at Stewart House.

Evaluation Funds Expended
(Resources)

Develop teaching and learning units of work to be delivered in the yarning
circle - learning across the curriculum - Aboriginal culture and history.

Stewart House School recommenced operations in term 4 and a new AEO
was engaged in collaboratively developing and delivering relevant content

Engagement of a new Aboriginal
Education Officer (AEO) to work
collaboratively with AP in developing
units of work.
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Progress towards achieving improvement measures

and activities.
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Strategic Direction 2

Holistic Wellbeing

Purpose

To teach, support and assist students to develop individualised strategies to increase and sustain their personal
wellbeing. Communication with referral/home schools provides teachers with valuable information used in getting to
know students, how they learn and potential obstacles which need to be addressed in order to move forward. Students
develop a toolbox of strategies used for regulating emotion and coping with challenges which will inevitably present
beyond Stewart House.

Improvement Measures

Students with increased knowledge, skills and strategies for achieving and sustaining physical, social and emotional
wellbeing.

Improved levels of wellbeing and engagement as reflected by data communicated between Stewart House School and
the home school.

Progress towards achieving improvement measures

Process 1: Wellbeing for all is the process for providing a planned approach for improving physical, social and
emotional wellbeing that includes a targeted focus on Emotional Regulation and intensive support in a
safe and calm environment.

Evaluation Funds Expended
(Resources)

Effective use of sensory room and resources to assist students in regulating
their emotions and re-engage with class activities in a quicker timeframe and
employed across all classrooms.

The school operated in a reduced capacity during term 4 but employed the
use of the sensory room to assist students in dealing with low mood and
stress caused by both personal situations and the impact of isolation due to
bushfires and Covid lockdowns.

Trauma informed Professional
learning including resources to
develop and understanding of the
impact of bushfires on wellbeing and
learning (CESE).

Sensory kits developed for classroom
use in addition to completed sensory
room.

Process 2: Expert multidisciplinary staff to implement programs and resources that can be individualised to meet
the needs of Stewart House students.

Evaluation Funds Expended
(Resources)

Wellbeing framework was reviewed and amendments drafted in preparation
for the Stewart House Program Committee to review and make
recommendations to the SH Board. The  Program Committee made further
amendments to achieve clarity around certain aspects and the SH Board of
directors ratified the changes. The implementation of the new framework is to
be implemented in 2021.

Release time for the school executive
was planned; however, due to the
school closure in term 2 and 3,
sufficient time was made available
without the need for casual relief.

Process 3: Targeted Professional Learning for effective wellbeing practices and use of new physical spaces.

Evaluation Funds Expended
(Resources)

The launch of the Stewart House Outreach program (postponed from term 2).
MS Teams and Zoom platforms were employed to cater for a range of
preferences of students and home/base schools. Staff conducted trial
meetings with children of staff members to refine practice ahead of the
outreach launch. Contact with previous students commenced and data was
collected with encouraging results.

Release time for the teachers was
planned; however, due to the school
closure in term 2 and 3, sufficient time
was made available without the need
for casual relief.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Staff to collaboratively work
on addressing the elements
in the RAP during RFF and
staff meetings.

Professional Learning -
$499

This progress was paused due to the Covid -
19 school closure in terms 2 and 3.

As newly employed teachers were not starting
until 2021, the decision to postpone was
made so that all staff could have an input into
the RAP

Quality Teaching, Successful
Students (QTSS)

AP release time - $7000 Due to the Covid school closure the cost for
AP release time was not necessary.

Socio-economic background Higher duties AP IL -
$34781

Casual teacher 3 days p/w
to release IL - $8000 (2
terms)

Due to the Covid-19 closure, casual relief for
AP IL was not required.

Yarning Circle
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Student information

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.81

Teacher Librarian 0.2

School Administration and Support Staff 9.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 281,268

Revenue 2,677,674

Appropriation 2,675,996

Grants and contributions 1,210

Investment income 468

Expenses -1,904,875

Employee related -1,622,630

Operating expenses -282,245

Surplus / deficit for the year 772,799

Closing Balance 1,054,067

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 227,603

Equity - Aboriginal 76,277

Equity - Socio-economic 151,326

Equity - Language 0

Equity - Disability 0

Base Total 1,807,465

Base - Per Capita 19,308

Base - Location 0

Base - Other 1,788,157

Other Total 418,605

Grand Total 2,453,673

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Equity means that every child gets what they need to succeed, as
opposed to every child gets the same thing (Alan Blankstein)
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Parent/caregiver, student, teacher satisfaction

'Tell Them From Me' (TTFM) survey was conducted in September 2020 and despite the challenges of the Covid-19
closure for two terms and subsequent staff deployment, the results were encouraging. 65% of staff strongly agreed and
29% agreed (94%) that leaders in their school are leading improvement and change. 53% strongly agreed and 41%
agreed (94%) that school leaders communicate their strategic vision and values for their school. 88% strongly agreed
and 12% agreed (100%) that the school is well maintained. 82% strongly agreed and 18% agreed (100%) that students
focus on their learning. 94% strongly agreed and 6% agreed (100%) that there was a sense of belonging for students.
76% strongly agreed and 18% agreed (94%) that there was support for effective teaching practices. 82% strongly agreed
and 18% agreed (100%) that the Wellbeing Outreach program has been a positive addition to the existing program with
76% strongly agreeing and 18% agreeing (94%) that the program has benefitted students.

Stewart House School was measured against NSW Government Norms ( ) and Leadership was scored as 8.8 (7.1) >1.7.
Collaboration scored 8.9 (7.8) >1.1. Overcoming Obstacles to Learning scored 9.0 (7.7) >1.3. Learning Culture scored
8.8 (8.0) >0.8. Teaching Strategies scored 8.5 (7.9) > 0.6. Challenging and Visible Goals scored 8.8 (7.5) > 1.3. Planned
Learning Opportunities scored 8.9 (7.6) >1.3 and Quality Feedback scored 8.6 (7.3) >1.3.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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