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Introduction

The Annual Report for 2020 is provided to the community of Field of Mars Environmental Education Centre as an
account of the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Field of Mars Environmental Education Centre
Pittwater Rd
East Ryde, 2113
www.fieldofmar-e.schools.nsw.edu.au
fieldofmar-e.school@det.nsw.edu.au
9816 1298

Message from the principal

One of the Field of Mars Environmental Education Centre's (EEC) aims is to ensure students have high quality and
authentic learning experiences in natural settings. The strength of the centre is the connections it makes with local school
communities and other partner organisations to deliver high quality, syllabus-focused student learning and teacher
professional learning programs that explore the natural world and support classroom learning.

In 2020, Field of Mars EEC continued to develop and deliver these programs, supported by professional learning
programs that enable teachers to engage their students within the areas of syllabus related fieldwork, technology,
Aboriginal education and sustainability.

During 2020, the centre continued its focus on the development of new and innovative sustainability education programs
and resources as well as the renewal and updating of existing core programs. All our programs have a strong focus on
literacy, numeracy, visual arts, geography, science and technology and many are regarded as exemplars of the high-
quality learning that can be accomplished using mobile technologies. The teaching and learning in our programs has
been carefully planned to be student-focused and driven in line with contemporary educational best practice and
curriculum priorities and is clearly focused on the quality teaching dimensions of intellectual quality, significance and
quality learning environments.

Message from the school community

The following testimonials are a selection of positive feedback received from teachers K-12 who have attended excursion
and PL programs offered by the centre in 2020.

 • Terrific rapport developed between FoM [Field of Mars] teachers and our students. Short learning experiences
ensured maximum engagement, wonder and awe for our students.

 • Staff was excellent, content was rigorous and closely related to the curriculum outcomes, Indigenous perspective
awesome, opportunity to develop fieldwork skills.

 • Professionalism and knowledge of the staff, fascinating activities for city students, use of technology at the
education centre.

 • We love the hands on experience Field of Mars EEC provides students, for example, building shelters, using
magnifying glasses, challenging yet safe bush walks.

 • Quality programs, hands on learning, good syllabus knowledge ensures lessons are pitched at the right level.
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School vision

Centre vision statement

To build the capacity of students and teachers to positively contribute to the development of a sustainable society.

Environmental and Zoo Education Centres (EZEC) network vision

Leading environmental education to empower learners for a sustainable future.

School context

EZEC context: The 25 NSW Department of Education Environmental and Zoo Education Centres (EZECs) are leaders in
environmental and sustainability education. Our centres provide authentic, curriculum based fieldwork learning
experiences for exploring, investigating, understanding and connecting with the natural and made environments. Our
programs provide opportunities to understand concepts and systems and develop values that empower learners to
become environmentally responsible citizens. By building strong partnerships and developing teacher capacity, our
centres enable schools to integrate sustainability education into all aspects of school operations including curriculum,
teaching and learning, physical surroundings and relationships with the local community.

EZECs provide authentic contexts for exploring, investigating and understanding values, concepts and systems in the
natural and made environments and equip students to design solutions to real world sustainability problems.

Field of Mars Environmental Education Centre (EEC) is located in a reserve of remnant urban bushland in East Ryde. It
offers programs to support schools and their communities with environmental and sustainability education. Programs are
conducted on site at the Field of Mars Reserve, at other sites such as local reserves, and in school grounds. The centre
also provides support, advice and resources for teachers. It is used as a workshop venue for schools and other
professional learning meetings. The centre has multi-sectoral partnerships to enhance its capacity to create sustainable
futures within our school communities.

The Field of Mars EEC teaching staff demonstrate specialist expertise in environmental and sustainability education K-
12, building relationships across local schools and with visiting teachers to develop programs which address specific
curriculum targets, tailored to the learning needs of all visiting students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Excelling

LEARNING: Assessment Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing

Printed on: 23 April, 2021Page 4 of 12 Field of Mars Environmental Education Centre 5428 (2020)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1

Empowering Student Learning

Purpose

To provide students with future-focused, authentic learning experiences that will develop the skills, knowledge and
values required to contribute to a sustainable society.

Improvement Measures

Increase the number of programs that support new and innovative approaches to science eg. citizen science, STEM,
STEAM.

Increase the number of programs that address the Cross-curriculum priority of Sustainability and Aboriginal
perspectives.

Increased integration of literacy and numeracy outcomes across EEC programs.

EEC staff use Positive Behaviour for Learning strategies to support student wellbeing and engagement.

Overall summary of progress

In 2020 the centre developed new programs and reviewed existing programs to ensure our learning catalogue is
contemporary, aligned with new syllabuses and the needs of visiting schools. During the pandemic the centre developed
new digital learning resources to support learning from home.

The products and practices developed were informed by the findings of the centre's 2018 external validation using the
School Excellence Framework.

Progress towards achieving improvement measures

Process 1: Staff develop new teaching and learning programs that support innovative approaches to Science,
student wellbeing, Aboriginal education and sustainability.

Evaluation Funds Expended
(Resources)

During 2020 the centre focused on developing learning experiences and
teaching and learning programs for NESA syllabuses with specific focuses on
the Science and Technology K-6 Syllabus, Stage 6 science syllabuses and
teaching and learning resources the Geography K-10 Syllabus.

Development of digital resources to support learning from home was a major
focus for Field of Mars EEC and the EZEC network. The success of these
resources was recognised through a Secretary's Award for Excellence.

$15000 from 6300 to fund staff
release.

Next Steps

During 2021 the centre will continue with program and resource development with a focus on explicit teaching strategies
as well as online teaching and learning resources.
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Strategic Direction 2

Building Teacher Capacity

Purpose

To develop the capacity of DoE staff to lead the implementation of environmental and sustainability education through
partnerships and professional learning. 

Improvement Measures

To extend and strengthen partnerships within our networks and communities to facilitate the development of future
focused learning and teaching.

Increase the capacity of EEC staff to lead the development of future focused pedagogies and teacher professional
learning programs.

Increase the number of teachers and schools participating in new sustainability education programs and initiatives. 

Support EEC staff as they take responsibility for maintaining and developing their professional capacity in line with
standards by engaging with specialist professional learning.

Overall summary of progress

Staff participated in extensive professional learning across many domains focusing on syllabus implementation,
pedagogy, technology integration, Aboriginal education, data and evaluation skills, cultural sensitivities, educational
leadership as well as environmental and sustainability education.

Progress towards achieving improvement measures

Process 1: Implement a whole school approach to professional learning that develops skills in research, data,
curriculum implementation, personal capability and future focused pedagogies.

Evaluation Funds Expended
(Resources)

Staff regularly reviewed and updated their professional development plans in
line with professional standards, the School Excellence Framework, centre
directions and personal professional goals.

EEC staff participated in a range of professional learning events.

16 days casual relief $8000

Process 2: Develop new teacher professional learning programs to support schools with the integration of
environmental and sustainability education and technology.

Evaluation Funds Expended
(Resources)

Centre placed development of new professional learning programs on hold
due to the pandemic and new NESA guidelines being released.

Nil

Next Steps

During 2021 the centre will continue to focus on the development and delivery of professional learning programs that
align with new NESA requirements.
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Student information

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Field of Mars EEC does not have an enrolled student cohort. Visiting students from Kindergarten to Year 12 participate in
an extensive range of programs addressing syllabus outcomes.

The centre offers and delivers a range of professional learning programs for teachers.

2020 student visitation numbers

A total of 12,573 K-12 students visited the centre in 2020. This compares to 18,144 students in 2019 and 18,141
students in 2018.

The large variance is due to excursions and incursions not operating while COVID-19 restrictions were in place.

COVID-19 restrictions resulted in the cancellation of 12,620 student visits.

2020 visitation overview

11,665 - primary students

955 - secondary students

630 - visiting teachers

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support Staff 1.19

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 124,786

Revenue 711,621

Appropriation 484,414

Sale of Goods and Services 1,200

Grants and contributions 226,051

Investment income -43

Expenses -753,297

Employee related -680,924

Operating expenses -72,374

Surplus / deficit for the year -41,676

Closing Balance 83,110

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The deficit for 2020 was due mainly to staff expenses incurred during the COVID-19 period. Field of Mars EEC was
unable to host excursions from 16 March until 20 July 2020. Casual and temporary teaching positions are mostly funded
from income received from visiting schools and these wages were still paid, despite a lack of income.

Usual yearly income was reduced by more than a third compared to what was received in 2019. Field of Mars EEC
received no support from central funding to cover these COVID-19 related staff costs.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 448,480

Base - Per Capita 14,430

Base - Location 0

Base - Other 434,050

Other Total 10,015

Grand Total 458,496

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

In 2020 the centre sought opinions of parents, students and teachers about our programs.

A consultation survey was distributed to all teachers attending excursions. This survey was forward-looking and designed
to gather information and evidence to support the development of the school improvement plan.

Formal survey data, discussion and unsolicited feedback indicates a high level of satisfaction with the centre's programs
and our interactions with staff and students. Comments typically described our teaching and learning experiences as
engaging, informative and relevant.

Evaluation comments include:
 • The Kids v's Wild was so interactive and the challenges were set at the perfect level for the students. It was so

much fun and the kids didn't even know they were learning.
 • Practical, engaging, teachers were enthusiastic, content appropriate.
 • The delivery! The teachers were amazing.
 • The enthusiasm of your staff and the activities, particularly the 'pole' construction as well as making the 'banksia

men' and ghekos.
 • Engaging, creative and fun.
 • Students were engaged and were able to participate in a variety of hands on activities that matched syllabus

outcomes.
 • Hands on experience of using field equipment, explanations provided through the day for students to make

connections.
 • Rich environments and knowledgeable teachers.
 • Presenter knowledge, relevant and engaging technology used, excellent communication with the students.
 • Engaging activities in the real-world setting, with a teacher who shared knowledge and got the students to think

critically.
 • The hands on, real life experiences the children were able to take part in were invaluable. Many students don't

have the opportunities in their own lives to appreciate the environment around them. The educators are very
knowledgeable and used the time we were there efficiently".

 • Staff are top-notch! Also, I love the integrated technology and the clever ways you engage students.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aspects of Aboriginal culture and knowledge are integrated into many centre programs. This includes program elements
that educate students about the Aboriginal Custodians of the area, their relationship with the land, their use of natural
bush resources, specialist knowledge and technologies.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

In collaboration with the Environmental and Zoo Education Centre (EZEC) network we designed a wide array of online
resources to help students negotiate the learning from home period during COVID-19. These resources received the
Secretary's Award for Excellence.
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