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Introduction

The Annual Report for 2020 is provided to the community of Fisher Road School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Fisher Road School
115 Fisher Rd
Dee Why, 2099
www.fisherrd-s.schools.nsw.edu.au
fisherrd-s.school@det.nsw.edu.au
9981 5222

Message from the principal

What a challenging year 2020 has been., not just for the students of Fisher Road but for their families and the staff who
support them.. Delivering online learning and dropping off learning packs and resources, challenged staff to help parents
in how to support their young person with educational goals, and parents the overwhelming responsibility of sharing
teaching and learning opportunities and programs in the home context. Communication between the school and home
was very important during this period. Phone calls, zoom lessons and Google classroom proved successful for many
who struggled without visual engagement. Around 15% of students had attended school throughout this period and
needed to adjust to a very different school environment where staff led some inventive activities to maximise learning for
such a varied group of students. Programs over terms 3 and 4 continued to be impacted by COVID-19 where the school
was unable to either run excursions, work programs, nor accept volunteers, therapists and specialist facilitators on site..
As we conclude the 2020 school year, we have not only lamented much of this change, but learnt a lot too: learnt about
resourcefulness, resilience and comradeship and how to pivot an experience into an opportunity.
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School vision

At Fisher Road School we believe that engaging students in meaningful, inclusive and functional educational programs
and that working in partnership with our school community, maximises student learning across all environments.  All
students are challenged to reach their full potential.

School context

Fisher Road School is located in Dee Why on the Northern Beaches in Sydney. Fisher Road School caters for a diverse
group of students who range in age from 4 to 18 years of age.

We provide quality education for students with intellectual disabilities in a safe and supportive learning environment.
Many of our students have additional disabilities including vision, hearing, sensory, physical disabilities and complex
health care needs.

Our students thrive in a welcoming and nurturing environment. There is a strong emphasis on the wellbeing of every
student, individualising communication options and tailoring the best education for each and every student to set them up
for success. Our staff are committed to ensuring every student in our school is known, valued and cared for. Our focus is
on developing life skills, challenging students to reach their potential and equipping our students to live the best life they
can when they leave school.

Our staff are committed to improvement of their professional practice and are constantly researching evidence based
strategies for our student population. There is an emphasis on attending to students sensory needs to ensure that every
student is in the best zone for learning. The leadership team promote teachers to participate in meaningful professional
learning, share what they learn and collaborate closely with other SSPs and local mainstream schools.

Fisher Road School provides an extensive transition package for all school leavers. All students have access to transition
visits to their chosen providers to ensure familiarity and confidence.  This package guarantees post school providers and
families have comprehensive information to ensure that leavers have the best opportunities post school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Improving student learning outcomes

Purpose

To maximise individual student learning experiences within educational programs resulting in increased engagement,
empowerment and expanded opportunities in life.

Students will progress within functional life skills increasing their capacity to function as independently as possible within
their community, based on their level of personalised learning needs.

Improvement Measures

 • An increase in teachers using skills assessment to maintain current skills and identify new skills for each student

 •
Teaching and learning programs reflect relevantliteracy and numeracy components

                                         

 •
An increase in students having access to and using an individualised communication system across all settings

Progress towards achieving improvement measures

Process 1: Assessment of Student Learning

Use systematic and reliable assessment information to evaluate student learning and implement
changes in teaching that lead to measureable improvements

Evaluation Funds Expended
(Resources)

Question: How is formative assessments and data analysed for feedback on
student progress in yearly reports and next steps for 2021?

Data Analysis: Buddy classes and sections meetings allow for opportunities
to discuss, reflect and analyse individual student data and look for
achievement and areas that need to be strengthened. Teacher judgements
are then made in yearly reports with comments on next steps and directions
for 2021.

Analysis: Teachers have a good understanding of taking formative
assessments. However, more development is needed in analyzing the data in
small groups to make judgements on individual students achievement.

Implications: Gaps or plateaus in students progress could be analysed more
effectively through a system such as a plot graph to target specific areas that
students need to focus on.

Evaluations in class programs

yearly reports

Fisher Road School Skills checklist

Process 2: Literacy and Numeracy

Teachers know how to explicitly teach research based literacy and numeracy programs to students at all
levels of achievement.

 In addition, literacy and numeracy assessments are generated to analyse and track student growth and
achievement.

Evaluation Funds Expended
(Resources)

Question: How are literacy and numeracy programs being used at Fisher
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Progress towards achieving improvement measures

Road School and are they suitable?

Data: survey monkey

Analysis: data put on hold

Implications: This was put on hold due to the survey not being implemented.
This can be further investigated in the new school plan.

Process 3: Curriculum - Total Communication Approach

Implement a personalised communication system for every student to access the curriculum designed in
collaboration with parents and relevant caregivers.

Evaluation Funds Expended
(Resources)

Question What directions do FRS staff want for the communication team in
2021?

Data not completed

Analysis not completed

Implications This feedback was delayed due to the formation of a new
Communication Team in 2021

Survey
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Strategic Direction 2

Enhancing an innovative and dynamic school

Purpose

To actively engage students through innovative and fun learning experiences and programs that will create a positive
atmosphere and encourage students to achieve and thrive as learners.

To keep abreast of and implement evidenced-based best practice in special education in order to maximise student
learning which highlights Fisher Road School as a centre of expertise within our learning community.

Improvement Measures

 •
An increase in students accessing individualised technology, both hardware and applications.

 •
An increase in senior students participating functional and quality in-school and community work experience programs

 • New,innovative and dynamic programs and practices in special education evident, in school wide student programs

Progress towards achieving improvement measures

Process 1: Technology - School Resources

Incorporate technology that supports differentiated learning is available and expertly integrated into
school-wide student programs.

Evaluation Funds Expended
(Resources)

All technology updated as per plan

Process 2: Work Skills and Work Place Learning - Learning Culture

Build and further develop work place learning programs both in the community and in-school that
supports the development of necessary skills for post-school programs.

Evaluation Funds Expended
(Resources)

Placement options ready to start week 2 2021

Process 3: High Expectations Supporting Learning - Teaching and Learning

Establish teaching, learning and wellbeing programs that are dynamic with high expectations for student
learning.

Evaluation Funds Expended
(Resources)

We need to re think the mix of students we have attending each class. Staff allocation
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Strategic Direction 3

Building community engagement and participation

Purpose

To create learning partnerships and work in collaboration with other schools, parents, carers and the wider community to
maximise student learning outcomes and opportunities.

Building and promoting the school image in the community to ensure strong community support for the innovative and
dynamic programs at Fisher Road School.

Improvement Measures

 •
An increase in students accessing community programs and inclusive opportunities.

 •
Increased skills of families, service providers and members of the community resulting in the consistent support of
students’ learning in all environments.

 • Teaching and learning programs reflect current and emerging best practice in Special Education.

Progress towards achieving improvement measures

Process 1: A School of Expertise and Excellence - Curriculum

The school's curriculum encompasses inclusive education by engaging with other schools and
organisations supporting high expectations for student learning.

Educational Leadership

Establish regular training sessions for parents and community members to develop knowledge to
support students generalising skills across settings.

Evaluation Funds Expended
(Resources)

Question: Has this process helped provide a better transfer and sharing of
information between the school and post school options providers?

Data sources:  anecdotal responses from staff

Analysis: The relevant information was provided to Post School Options
service providers.

Implications: This should ensure a smoother transition for all students into
their post school options placements. We need to seek feedback in 2021 as
to whether the information has continued to be used. Covid19 has limited the
opportunities for staff at school and also from the various post school service
providers to meet and share information. However, hopefully next year we
can return to a more effective sharing of information and skills.

Provide relief for staff to talk with the
staff from post school options.

Provide relief for staff to collect and
collate relevant student information
and print and bind it to pass on to the
post school options providers.

Process 2: Professional Learning - Professional Standards

Build and develop teacher's skills to provide the best possible education for students.

Educational Leadership

The school leadership establishes professional learning that focuses on continuous improvement of
teaching and learning.

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

Question: Has the NESA log been updated? Are teachers updating their
eTAMS accounts regularly?

Data sources: The NESA log and evidence from supervisors of staff
maintaining their hours on eTAMS.

Analysis: The NESA log has been updated with all of the new training that
staff have been doing and staff hav been updating their hours using eTAMS
on the NESA website.

Implications: It has been a very good tool to enable staff to easily maintain
their hours in order to meet their NESA requirements. It has certainly stopped
staff from wasting large amounts all trying to write the same information
independently.

N.A.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Speech Therapist Prue
Clubb

 Funding Sources:

Funding Sources:
 • English language
proficiency ($9 216.00)

Invaluable expertise in the school for staff,
parents and students. Enhanced learning for
students to access and succeed in learning
outcomes.

Low level adjustment for disability Not applicable Not applicable

Quality Teaching, Successful
Students (QTSS)

$6100 - teacher release to
implement STEM program

$7573- instructional leader
relief to support quality
teaching and learning

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($13 673.00)

STEM program initially integrated in class
programs. Teacher expertise has improved
but not maintained

Instructional leader support has had a
significant impact on teaching and learning.
Program top continue

as evidence supports the improvement in
teaching and learning.

Socio-economic background Prue Clubb - Speech
Pathologist

Haley Wallace -
Occupational therapist

Funding Sources:
 • Socio-economic
background ($5 420.00)

Students are equipped with personalised
communication access. Teachers have
access to  expert consultation for next steps

Student's sensory needs are being met to
ensure they are ready to learn. Students with
complex behaviour and difficulty self
regulating have strategies trialled to best
support their sensory and learning needs.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 42 42 36 40

Girls 13 13 14 14

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 7.97

Teacher Librarian 0.4

School Administration and Support Staff 13.12

Other Positions 0.24

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 323,565

Revenue 3,174,251

Appropriation 3,125,856

Sale of Goods and Services 655

Grants and contributions 46,787

Investment income 954

Expenses -3,312,204

Employee related -2,872,205

Operating expenses -439,999

Surplus / deficit for the year -137,953

Closing Balance 185,612

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 14,637

Equity - Aboriginal 0

Equity - Socio-economic 5,420

Equity - Language 9,216

Equity - Disability 0

Base Total 2,698,069

Base - Per Capita 32,179

Base - Location 0

Base - Other 2,665,889

Other Total 368,146

Grand Total 3,080,852

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Student satisfaction: Fisher Road School has been participating in a valuable research study trialling an accessible
survey and art making methods to gather the perspectives of students with complex learning needs. The methods trialled
have been photo voice, body mapping and an accessible student survey. Participation, results and feedback have been
fantastic. Photo Voice allowed students to take images of their world, through an expressive voice. Body mapping is a
method for students to map and visually display their likes and dislikes. Choice Boards were useful to show an individual
student some examples and narrow down their "likes', as they were having difficulty choosing. This became a Universal
Design for Learning across the group.. Some students trialled the accessible survey and the results were shared
throughout the school community.

Parent satisfaction: The Tell Them from Me survey was completed by 21 parents. Overwhelmingly the information
showed that parents felt welcome at school and that they were well informed about their child's progress, the school
supported positive behaviour at school and 100% of parents would recommend our school to other parents. Feedback
from the P & C meeting was that they would much prefer to do a tailored survey written by the school that complete Tell
Them from Me as so much of it is irrelevant in this setting. Parents were very positive about the support we offered
during learning from home. The P & C gave positive feedback when we shared the Fisher Road 2020 External
Validation. Parents were surveyed about student reports and about paediatrician support and collaboration with key
stakeholders. The feedback from this survey has informed and shaped strategic directions in the 2021- 2024 School
Improvement Plan.

Staff Satisfaction Through staff surveys, anecdotal information, informal staff feedback and reflection, and observation
of staff behaviour and morale, it has been possible to make the following conclusions: *we have a very high staff morale
with a low turnover of staff *the majority of staff express satisfaction with their roles and responsibilities at work *staff are
very motivated to take on new and innovative projects, and to explore new evidence based teaching and learning
strategies *staff interact with each other in a professional, respectful and caring manner, which indicate a healthy work
environment *staff are very driven and committed to getting the very best out of each individual student *staff are very
enthusiastic to learn new skills and attend professional learning outside of school hours *the SLSOs feel empowered and
supported to contribute to collegial discussions about policies, practices and teaching and learning strategies. More
SLSO's are asking for professional learning and are requesting to drive programs throughout the school. The
establishment of the Instructional leader has had a significant impact on teaching and learning as is evidenced below.
Explicit strategies are shared, explored and embedded into teaching and learning programs.

Student feedback about activities at school
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Parent feedback from about learning from home

Parent feedback from about learning from home
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Parent survey summary from Tell them from Me

Teacher feedback about the impact of the Instructional Leader
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Student impact from Peaceful kids and Smiling Minds
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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