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Introduction

The Annual Report for 2020 is provided to the community of School of the Air as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

School of the Air
Lane St
Broken Hill, 2880
www.schoolair-p.schools.nsw.edu.au
schoolair-p.school@det.nsw.edu.au
08 8087 3565
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School vision

At School of the Air, we are developing learners who embrace new challenges with a positive outlook, perseverance and
resilience. Learners will be empowered to be creative, resourceful, and responsible in order to navigate and contribute
their best effort to the world around them.

School context

School of the Air (SOTA) is a dual campus distance education school, one campus in Broken Hill and one in Hay.
Currently there are 162 students P-6 across 13 classes. The majority of students enrolled through SOTA are
geographically isolated with a small number of travelling and students with significant support needs. The students are
supported through a unique partnership between the teacher and the home supervisor. For 50% of our families the home
supervisor is the mother, in the remainder, it is an employed governess. Students interact and collaborate using the
REACT software program over a satellite delivered internet connection to support their learning program. The field
services program provides face to face learning opportunities through home visits, mini schools and classrooms. The
school prides itself on having strong parental and community partnerships. The School Council and P&C operate
effectively to support the learning of our students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Student Learning

Purpose

To support students to acquire knowledge, skills and capacity required to achieve learning goals and fulfil their potential
as life long learners through understanding how to learn.

Improvement Measures

30% of students set and achieve SMART goals in Numeracy and Literacy.

Increased use of student voice through feedback.

Overall summary of progress

Changing how teachers provide feedback has made an impact on student's understanding of their learning and what to
focus on next. Our goal is to give quality feedback in a timely manner.

Progress towards achieving improvement measures

Process 1: SMART Goals
 •
Develop an understanding of the rationale behind SMART goals by providing training for students, home
supervisors and teachers so they are able to formally commit to the process.

Evaluation Funds Expended
(Resources)

Part way through this planning cycle it been evident that goal setting was
efficient when linked to individual teacher feedback each week. With the
whole school focus on effective feedback, teachers ensured that they gave
feedback around where to next for students to develop to improve learning.

We found SMART goals were more relatable when embedded in the
coaching program for Year 6 students as a tool to develop and use when
heading into high school.

Funds were used to provide a 3 day
coaching workshop for Year 6
students. Venue off site was used to
ensure theprogram felt different to
regular classroom activities.

Funding Sources:
 • Socio-economic background
($2500.00)

Process 2: Student Voice
 •
Develop a common understanding of what effective and purposeful feedback involves, what it sounds
like and looks like.
 •
Implement and evaluate feedback structures  to find what works in this distance education setting.

Evaluation Funds Expended
(Resources)

Our feedback process has evolved over the three years and our teachers
have experimented with various ways to deliver and connect with the
students in our distance education setting.  While the students and home
supervisors are more engaged with the learning the opportunity for our
students to ask questions about the feedback is still a challenge in our setting
and one we will continue to explore and research on best practice.

Nil

Next Steps

We plan to continue to improve the quality of feedback and ensure it is connected to success criteria, it is targeted and
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we will explore and research opportunities to allow students to have a voice and ask questions around their feedback.
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Strategic Direction 2

Quality Teaching

Purpose

To develop a culture of high expectations using explicit and differentiated strategies.

Improvement Measures

Explicit teaching is embedded and observable within satellite lessons and clearly linked to students programs.

Learning intentions and success criteria are visible throughout the programs of all teachers.

Students can articulate the learning intentions for their lessons and know what steps they need to take to be
successful.

Overall summary of progress

Our sustained focus on improving our Maths program has seen improvements in not only improved student outcomes
but increased teacher understanding of best practice for teaching maths and improvement in how identified gaps in
learning are targeted.

Progress towards achieving improvement measures

Process 1: Explicit Teaching

Cross campus scope and sequences documentation to support and establish a whole school approach
and make visible links across stages. 

Evaluation Funds Expended
(Resources)

We have continued to review what explicit teaching strategies are with staff
over the three year cycle. The maths program has been overhauled over the
past three years to ensure that explicit instructions and observable behaviors
are clearly visible within the program for our home supervisors to support the
teaching and learning of maths in their individual classrooms.

We have continued to provide professional learning for our staff around best
practices for teaching and delivering mathematics.

We have focused on teachers using explicit lessons plans with clear goals so
students understand what the focus of the lesson is. Different stages have
worked together as a team to plan targeted lessons based on current data
and current research around effective strategies. Teams also took part in
Japanese Lesson Studies to improve teaching practice and embed a
reflective evaluation process, this evaluative practice continued and will be
developed across other KLAs in the future.

Funds were used towards DP off
class, employ a casual teacher who is
proficient in desktop design  to
continue to develop and refining
resources for Maths program. We also
used funds to bridge the gap with DE
Network PDHPE project to ensure unit
writing was completed. Funds were
also used to cover satellite lessons
when staff at our Broken Hill campus
undertook a 3 day workshop Effective
Primary Mathematics Practices over
two terms.

Funding Sources:
 • Literacy and numeracy ($5152.00)
 • Quality Teaching, Successful
Students (QTSS) ($25486.00)

Process 2: Learning Intentions and Success Criteria

Establish a whole school process for the training of teachers and supervisors around Learning
Intentions and Success Criteria.

Evaluation Funds Expended
(Resources)

Students are able to articulate their lesson purpose as learning intentions and
success criteria are embedded across all KLAs. Teachers also refer to the

We have budgeted funds again in
2020 to ensure the Maths program
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Progress towards achieving improvement measures

learning intentions over satellite lessons so that students know what they are
aiming to achieve, they are also beginning to then reflected on the learning
intention and success criteria at the end of the lesson.

Focusing on the maths program over the three years supervisors have
expressed a greater understanding of the purpose of each lesson. Including
observable behaviours within the program has improved the feedback home
supervisors are able to give to class teachers and it has also supported home
supervisors to know what to look for during the lessons. Supervisors are then
able to give students point of need feedback based on the learning intentions,
success criteria and observable behaviours.

Students are beginning to use learning intentions and success criteria to self
reflect on their learning.

overhaul continues. A causal teacher
with knowledge in Maths and desktop
publishing was a more effective use of
funds instead of releasing teachers to
do the work.

Funding the DP off class has also
been a key strategy.

Funding Sources:
 • Literacy and numeracy ($5152.00)
 • Quality Teaching, Successful
Students (QTSS) ($25486.00)

Next Steps

We have had a major focus building teacher capacity around maths and the use of explicit teaching strategies.
Overhauling our maths program and reviewing and trialling teaching strategies to teach at point of need to fill gaps in
learning has been significant.

Our next focus is to refine english teaching and learning resources, create a whole school scope and sequence and
develop a whole school approach to reading.
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Strategic Direction 3

Collaborative Practices

Purpose

Provide a structured and purposeful approach to collaboration in order to solve challenges within our context.

Improvement Measures

Professional Learning Communities (PLCs) will be embedded into the culture of improvement and change.

Increase the opportunities to have intentional Cluster Days with other schools to enrich students learning.

Overall summary of progress

Professional Learning Teams are now part of our core practice and authentic collaboration is evident.

Progress towards achieving improvement measures

Process 1: Professional Learning Communities

Create Professional Learning Communities as teams to deeply explore the different processes of the
school plan with the intention that teachers in each team will become the experts and lead professional
development.

Evaluation Funds Expended
(Resources)

Professional Learning Communities (PLC) were used at the beginning this
current cycle to research best practice around maths programs and delivery
as well as learning intentions and success criteria.

This strategy was the driving force to overhaul maths and consider ways to
embed learning intentions and success criteria within teaching and learning
resources that are sent out to our students.

This process was particularly effective in 2018 as a means to kick start and
drive teacher involvement and engagement in whole school improvement.

In 2019 we found due to teacher feedback and the overhaul of the maths
program being such a big project it required all staff to be focused and
involved with this PLC. The learning intention and success criteria focus was
lead strongly by our Hay Campus during 2018 and 2019, and Hay executive
lead the learning and direction of this across the whole school in 2020.

From the PLC model we then introduced Professional Learning Teams
(PLTs) mid way through 2019 as a means to promote collaboration for
organisation, teacher development and data analysis within stage based
teams. The success of the teams ensured that this strategy is now part of our
core business. This forum has been our platform to drive data use to inform
teaching and learning across the school.

Funds used to keep DP off class to
take on the role of an instructional
leader.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($25486.00)

Process 2: Cluster Days

Intentionally plan cross campus cluster days to bridge the gap between the two campuses. Network and
plan with small schools by scheduling opportunities together and sharing resources and skills.

Evaluation Funds Expended
(Resources)

In 2018 and 2019 cross campus clusters days were successful for a small
portion of our community. that lived in the southern locations and already had

Nil
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Progress towards achieving improvement measures

some connections with our Hay campus.

Group days continue to happen with our small school connections, when
specific events are on. Changes in staff at the small schools have required us
to build new relationships.

No cross campus cluster days with small schools took place in 2020 due to
COVID.

Next Steps

Our PLTs are now part of core business. They will continue to facilitate collaboration to plan, build teacher capacity and
use data to inform teaching.

We will need to review the need for cluster days and discuss with the community.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Casual teacher to spend
extra time with students
over satellite to complete
their programmed work .

Funding Sources:
 • Aboriginal background
loading ($6 000.00)

This was an effective strategy. Student
learning continued. Home supervisor was
supported.

Low level adjustment for disability L&S Teacher

Casual teacher employed
to assist classroom teacher.

Funding Sources:
 • Low level adjustment for
disability ($69 418.00)

Refined L&S structures and processes has
made the role of the L&ST clearly defined and
effective.

Quality Teaching, Successful
Students (QTSS)

Funds used from QTSS to
keep DP off class

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($25 486.00)

This has been a key strategy. DP as
instructional leader to lead PLTs and oversee
all changes to Maths program has been
highly effective.

Socio-economic background Venue booked for parents
and supervisors for HTC.
Catering provided

Venue and catering for
Students Coaching
Students program.

Costs for extra activities
during classroom
experiences

Funding Sources:
 • Socio-economic
background ($12 500.00)

Gathering the whole school community at the
beginning of each year is always worhtwhile.
Students spend time with their teachers and
peers. Home supervisors and parents meet
with school executive, their calssroom
teachers and training is undertaken.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 69 66 70 65

Girls 64 58 60 59

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 10.57

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.28

School Administration and Support Staff 5.51

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 948,044

Revenue 2,875,550

Appropriation 2,846,695

Sale of Goods and Services 9,965

Grants and contributions 17,852

Investment income 1,037

Expenses -3,176,253

Employee related -2,733,339

Operating expenses -442,914

Surplus / deficit for the year -300,703

Closing Balance 647,341

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 2,047

Equity Total 92,643

Equity - Aboriginal 6,743

Equity - Socio-economic 16,481

Equity - Language 0

Equity - Disability 69,418

Base Total 388,779

Base - Per Capita 42,569

Base - Location 22,905

Base - Other 323,306

Other Total 2,266,419

Grand Total 2,749,888

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Feedback from the community around improvements in the maths program has been significant. Home supervisors have
found the sequence of development worthwhile and due to the inclusion of observable behaviours providing feedback
has been easier and more informed. Teaching and learning resources have been streamlined and targeted lessons have
provided strategies to fill gaps in students understanding of key concepts.

Changes to weekly student feedback processes has been provided students and home supervisors with improved
communication with classroom teachers. Feedback from the community indicates an increased satisfaction. We
understand that there is still room for imprtovement.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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