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Introduction

The Annual Report for 2020 is provided to the community of Hurstville Grove Infants School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Hurstville Grove Infants School
81 Landsdowne St
Penshurst, 2222
www.hurstvilgr-p.schools.nsw.edu.au
hurstvilgr-p.school@det.nsw.edu.au
9580 5361
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School vision

At Hurstville Grove Infants School, early learners are at the forefront of all decision making supported by an active
community to ensure students are engaged and challenged to promote and inspire future focused learning and teaching.

School context

Hurstville Grove Infants School is a small school with an enrolment of 81 students, a teaching principal and it has four
class structures in operation that are supported by Student Learning Support Officers. With a committed and dedicated
staff, the school strives to excel with educational delivery and has a strong and positive culture. It is known amongst the
broader community for its wellbeing and visible learning practices.

Enrolment trends have shifted in the last 12 months with an increase of local enrolments due to the development of
valued and nurtured partnerships that have been established with the parent body, surrounding schools, early childhood
centres, health professionals and local businesses. Hurstville Grove Infants School aims to build, nurture and inspire its
students for the future. There is an expectation that the school community work together to deliver respectful, responsible
learners that collaborate, create, critically think and communicate as they endeavour to achieve their individual learning
goals and enhance their learning outcomes.

The school is proud of its capacity to bring K-6 school experiences to its doors, offering an array of leadership
opportunities and extra-curricula activities. Our transition program ensures our students find success moving into the
school to commence Kindergarten and out of the school as they move across to other educational settings for Year 3.
We are a school that continues to evolve in our pursuit of excellence by providing high-quality educational programs that
focus on the individual through explicit teaching in small group learning environments.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Learning Excellence

Purpose

To develop a learning culture that is responsive to the personalised needs of all students so that they have full access to
the curriculum, enabling them to connect, succeed, thrive and learn.  Through expert teaching and the implementation of
evidence based practices students will demonstrate significant value added growth driven by their individual learning
goals and the practice of visible learning systems to track and celebrate this academic success. Students will be
motivated and engaged through collaboration, creativity, critical thinking and communication experiences that harness
the integration of digital technologies and STEAM based projects.

Improvement Measures

An increasing proportion of students achieving or exceeding expected growth in literacy and numeracy.

A decrease in negative behaviours and an increase in positive incidences through student self regulation.

Increased growth in students use and application of the 4C's skill set.

Increased proportion of students motivated and engaged in STEAM based activities.

Progress towards achieving improvement measures

Process 1: Transformational Learning

Learning is evidenced for students, staff and parents through the use of visible learning strategies that
drive student growth.

Evaluation Funds Expended
(Resources)

Analysis of strategies to promote student agency in their learning has seen
teachers effectively integrate a culture of growth mindset, formative
assessment, goal setting and 4C learning dispositions. With a significant
change in teaching staff and leadership together with the impact of COVID-
19, this is an area for continued focus in the 2021-2024 School Improvement
cycle.

QTSS observations highlighted the use of effective teaching strategies to
promote student voice, learning dispositions and various formative
assessment techniques to inform and promote flexible teaching delivery to
cater for students needs within any given teaching session.

Despite the interruption to learning as a result of COVID-19 and students
learning at home, we were able to provide tailored supports that resulted in
74% of students (K-2) being assessed as reading above state expectations
and 82% of students applying additive strategies above state expectations.

QTTS funds utilised to facilitate

Collaborative Planning $ 8800 (16
days)

Teacher release for resource creation
and preparation for students learning
from home $ 12, 100 (22 days)

Speech therapy program $9172.50

Weekly LST meetings

Weekly data meetings

New staff trained in the synthetic
phonics model - $1,760

Reading Eggs/Mathletics  (COVID)
$4546

PM online readers (COVID) $670

Process 2: Student Wellbeing

Enhancing student wellbeing through opportunities to connect, succeed, thrive and learn.

Evaluation Funds Expended
(Resources)

The staff participate in weekly LST meetings to cater for the diverse learning Weekly LST Meetings
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Progress towards achieving improvement measures

needs of students.

A growth mindset culture continues to be promoted across the school, this
has been further enhanced by Year 2 classes trialling the daily practice of
'Zones of Regulation'.

COVID-19 affected opportunities for our student leadership team. To
counteract this, the school scheduled student centred events to increase their
leadership skills and promoted their voice through film.

To promote a positive school culture during COVID-10, staff coordinated
fortnightly student centred fun day events (ice cream days, movie nights,
colour run etc).

The school acquired a new building 'learning hub' to support the speech,
occupational therapy, after school care; and learning needs of our students.
This has allowed the whole school to come together every morning for
morning duty developmental play, cooking lessons, STEAM projects, therapy
and OOSH.

(PLSP/PLP/PLBP)

Student Wellbeing (Fun days/events -
COVID) $1963

Student Leadership $ 738

Merit Awards $260

Learning Hub resources $7000

Process 3: Innovative Learning

Applying the 4C's (Communicaton, Collaboraton, Critical Thinking and Creativity) and promoting
learning through STEAM initiatives to enhance understanding, motivation and engagement.

Evaluation Funds Expended
(Resources)

Our cross grade STEAM rotations continue to encourage project based
learning opportunities for students, encouraging the use of the 4C's and
Learning Dispositions.

Teachers develop comprehensive Mentor Text units that promote the
learning dispositions across all KLAs.

Students identified as High Potential and Gifted have been targeted to
participate in differentiated project based learning opportunities to encourage
critical thinking and reflection.

Robots $3500

STEAM resources $1200

Next Steps

Staff identified that the 2021-2024 planning cycle requires a review of data driven teaching, learning and wellbeing
practices. As the teachers are a new team formative assessment, growth walls and visible learning strategies will
continue to be promoted to encourage student agency.

The school will expand it use of the learning dispositions transferring these skills into our universal wellbeing practices

Individual learning needs will be systematically planned for and STEAM/4C pedagogy will continue into the next planning
cycle to enhance 4C skills and cater for high potential and gifted students.

The school will work closely with Year 3 feeder schools to ensure greater success for transitioning students.
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Strategic Direction 2

Evaluative and Collaborative Practices

Purpose

To empower and increase the expertise of staff and parent/carers via collaborative and community connected practices
that share excellence, build teacher, parent and leader capacity. This will enhance the learning opportunities and
achievements for students as the curriculum is delivered by expert teachers who consistently evaluate, refine and grow
in their practice.

Improvement Measures

Increased effective communities of practice enable participation in evidence based practices to inform and drive
teaching and learning.

An increased understanding of curriculum, formative assessment and personalised learning, through increased parent
and community partnerships.

Increased understanding of resilience and growth mindset by the school learning community. 

An increased proportion of programs and projects are consistently improving teacher development, quality of practice
in classrooms  and an active and engaged community. 

Progress towards achieving improvement measures

Process 1: Transformational Learning

Quality teaching is evidenced through the participation and engagement of  staff during professional
learning, collaborative planning, consistency in judgment of assessments and the tracking of this data to
inform the development and delivery of teaching and learning programs and success criteria to enhance
student outcomes.

Evaluation Funds Expended
(Resources)

Staff engaged in extensive professional learning in a short period of time to
ensure the best delivery of their practice through online learning platforms,
inclusive of Google Classrooms and Seesaw.

While limited due to COVID-19, staff continued their 4C professional learning
journey with Sydney University academics.

With the installation of the new 'learning hub' the school has forged a positive
partnership with 3 Bridges, establishing an onsite After School Care service.
This has been celebrated by the community with a 110% increase in after
school care enrolments from Term 3 to Term 4.

The learning Hub has also created a community meeting space for parents
and the P&C. This has been highly valued by the parent body.

Learning Hub - Kitchen equipment
$2000

4C Professional Learning $2798

Process 2: Staff and Community Wellbeing

Participation in learning communities and parent based projects encourages a growth mindset and
develops resilience, allowing the school community to connect, succeed and thrive.

Evaluation Funds Expended
(Resources)

The impact of COVID-19 saw a significant shift in how we engaged with our
community. To stay connected with our community, we implemented an array
of strategies  and resources. To promote agency amongst parents as they
supported their children through the 'learning from home' phase, our teachers
created video tutorials on teaching curriculum content and how to utilise
learning platforms such as Google Classroom and Seesaw. Weekly phone

Films $1100

Website $4000

Promotional Products $ 2000
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Progress towards achieving improvement measures

calls were made and online parent/teacher interviews occurred. The use of
social media increased, with an new more engaging website, regular updates
and short films of the teachers at school being shared through various online
platforms.  The P&C continued to meet utilising  Zoom, this enabled parents
and carers to participate that had not traditionally done so.  These pathways
ensured we maintained positive connections with our school community and
in many instances further strengthened their confidence in our ability to care
for their children. This was evidenced through online satisfaction surveys and
at face to face forums.

To support staff wellbeing, everyone engaged in individual Growth coaching
sessions and group professional learning to promote health and wellbeing. In
addition, the Principal regularly checked-in on staff and timetabled ongoing
wellbeing activities.

Coffee@theGrove $180

Next Steps

The staff will engage in evidence informed research and professional learning to further strengthen their practice.

Staff are enrolled in the collaborative practice 3 Rivers for Learning to inform their data driven practices.

The school community has been successful in obtaining a metro grant to upgrade the playground, this will create a better
learning environment for the whole school community.

The school will realign its partnership with Kids and Co Pre School (post COVID) to strengthen community connections.

The school will host the Early Years Intercultural Playgroup to enhance connections across the community.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency $49,363

Speech therapist

SLSO

Successful identification of student needs and
allocation of appropriate supports.

Staff worked with Allied Health professionals
(speech therapists) to design sophisticated
and targeted programs.

Professional learning for staff in supporting
student needs within a mainstream
classroom.

Low level adjustment for disability Staffing 0.100

Flexible $7,871

Employment of SLSOs with specific skillsets
to best support identified students needs.

Development and review of personalised
learning and support, behaviour and risk
plans in consultation with parents/carers.

Effective collaborative planning and learning
support team meetings to ensure the school
was flexibly and responsively meeting the
needs of individual students.

Attainment of identified goals by students.

Quality Teaching, Successful
Students (QTSS)

Flexible $15,095 Weekly data conversations to review and
enhance targeted teaching programs.

Instructional leadership to support and further
strengthen teaching practice.

PPD conversations

Corporate programming

Socio-economic background $4,038 A speech therapy program was offered to
targeted students and analysis demonstrated
clear growth against individual and group
goals.

Additional SLSO time was acquired to support
the learning needs of students.

COVID-19 restrictions prevented our BEAR
reading from operating, to compensate this
COVID casuals were timetabled to support
these students reading needs.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 30 27 41 44

Girls 22 28 38 36

Student attendance profile

School

Year 2017 2018 2019 2020

K 96 96.7 95.6 95.3

1 95.1 92.8 94.7 94.3

2 92.8 97.7 94.1 93.1

All Years 94.7 95.2 95 94.4

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

All Years 94.1 93.6 92.9 92.1

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Printed on: 23 April, 2021Page 10 of 15 Hurstville Grove Infants School 5195 (2020)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.47

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.2

School Administration and Support Staff 1.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 443,115

Revenue 1,012,889

Appropriation 973,373

Sale of Goods and Services 406

Grants and contributions 35,149

Investment income 1,231

Other revenue 2,729

Expenses -970,620

Employee related -811,906

Operating expenses -158,714

Surplus / deficit for the year 42,270

Closing Balance 485,384

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 23 April, 2021Page 12 of 15 Hurstville Grove Infants School 5195 (2020)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 20,071

Equity Total 72,924

Equity - Aboriginal 714

Equity - Socio-economic 4,038

Equity - Language 49,363

Equity - Disability 18,809

Base Total 799,798

Base - Per Capita 19,000

Base - Location 0

Base - Other 780,798

Other Total 36,156

Grand Total 928,949

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

In 2020, our school enabled parent and teacher voice by offering online and face to face satisfaction surveys and parent
forums. We have summarised the results below.

Parents/Carers at Hurstville Grove Infants School believe that:

- there is a culture of high expectations 89%

- students are actively engaged in their learning 89%

- students develop resilience inside and outside the classroom

- staff genuinely care for each and every student 93%

- students are able to explain what they are learning 86%

- students understand that making mistakes and teacher feedback helps learning progress 89%

- teachers provide feedback to students on their learning 84%

Teachers and Staff at the school believe the greatest strengths of the school are:

- staff collaboration

- team work

- sense of community

- it is a nurturing environment

- every student is known, valued and cared for

- Student voice and agency is promoted

- quality teaching and learning programs are offered

- sharing of expertise

- school leadership opportunities

- we are student focussed

Areas for future focus are:

- using technology to its full potential

- all classroom teachers to actively use growth walls

- assessment and data systems

- opportunities for small group targeted intervention

- increased professional learning in technology and high potential and giftedness
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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