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Introduction

The Annual Report for 2020 is provided to the community of John Palmer Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

John Palmer Public School
The Ponds Boulevard
The Ponds, 2769
www.johnpalmer-p.schools.nsw.edu.au
Johnpalmer-p.school@det.nsw.edu.au
8882 9480

Message from the principal

The 2020 school year was like no other. The John Palmer School Community not only welcomed me into the school in
difficult times, but their support and patience during this very trying year was greatly appreciated. We recognised how
hard it had been for students, staff and families not only navigating online learning from home, but changes to guidelines
and the daily operations we were challenged with, to operate a successful school.

The staff at John Palmer are enthusiastic and dedicated to making a difference in each and every students' lives,
catering to their individual needs. They embrace professional learning to deliver current and evidence-based curriculum,
challenging the students and encouraging them to take risks in their learning. The time and effort spent on developing
their own skills during home learning to support our families was absolutely wonderful to witness, and also helped our
students become resilient in all aspects of school life.

The John Palmer community and P&C supported the school and continued to provide great experiences and services for
our students, even if it was a little differently. This support is invaluable, and I can't thank you enough for being partners
with us in your child's learning journey.

Lisa Crawford

Message from the school community

What a year 2020 was for everyone! It was a year that changed a lot of things and made us see things from a different
perspective.

Despite the difficult start to the year, and not being able to enjoy our face to face P&C meetings or our usual events such
as Mother's Day & Father's Day stalls, we were able to connect with the school community virtually for our monthly
meetings where we were provided with regular updates that changed quite often.

This year reiterated how very fortunate we are to have amazing school executive and teachers whose sole focus was to
keep our children moving forward and adjust to the "new norm".

To say we are proud of our children and the resilience they have shown over the last 12 months is an understatement!

Thank you to our JPPS school executives, teachers and all JPPS staff for all that you do. We are lucky to be a part of a
wonderful school community!

Michelle Tipton

P&C President 2020
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Message from the students

2020 was a very crazy and very hectic year. Lots of things were affected due to the COVID-19 pandemic but through all
the bad there was still lots of fun stuff we got to do. Last year in March, the school leaders went into the city to have our
Young Leaders' Day. We listened to many inspiring talks and did some fun activities. Then COVID sent us into lockdown
and we had school from home. There were very mixed feelings on the subject, many loved having school at home in
their pyjamas, and many missing the interaction and their friends. We ended up having an ANZAC Day celebration online
which the leaders ran.

Next up in June, the Year 3 and 5 students were awaiting NAPLAN. Then it got cancelled due to COVID. They must've
been cheering. Then our Year 6 camp to Canberra unfortunately got cancelled. We were all pretty disappointed but then
they helped us make a camp at school! We made forts, told campfire stories and did cool activities. Then they got news
that the Year 5 camp to the Great Aussie Bush Camp was able to go ahead and they decided to send us with them! We
had lots of fun at the camp. There were many fun activities to do as well as bonding time. The Year 6 had a great time
organising the school mini fete, which we spent lots of time planning for. Everyone had a great time.

At the end of the year, we had our Year 6 formal at The Marsden in Marsden Park. We had yummy food and danced a
lot. Finally, it was time for the many long Presentation Day Assemblies which the school leaders ran. We ran 10 different
assemblies over the course of 3 days. We certainly left our mark in a way we never expected but we were privileged to
have played a part. We wish John Palmer all the best for a wonderful 2021!

Brock Hobby

(School Captain, 2020)
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School vision

Aspiring beyond what we thought possible through Integrity, Excellence and Innovation.

We do this by:
 • building character, resilience and a growth mindset as a school community;
 • supporting all students and teachers to strive for excellence in student wellbeing, attendance and achievement;
 • learning individually and collectively, skills that will prepare us for the future.

School context

John Palmer Public School was established in 2008 with a student group of 44 children. The last ten years has seen
significant growth in the student population and the number of classes. We now have 37 classes and over 940 students.
We also have 16 students in our Early Intervention support class.

Fifty-seven percent of our students have a language background other than English, with 41 different language groups
represented. Almost 20% of our students speak either Hindi or Punjabi at home. Significant numbers of other students
regularly speak Indonesian, Dari, and Arabic.

Our 2015-2017 School Plan was the first step in a six year process to transform learning based around Evidence Based
Teaching strategies. Our current 2018-2020 plan will see the consolidation of these strategies into a sustainable school
wide system focused upon every student, every teacher and every leader improving every year.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

LEARNING

Purpose

To enhance strategies that strengthen student learning within the class in ways that enable them to become increasingly
capable of engaging in their academic, social and emotional growth. 

Improvement Measures

Increased proportion of students meet or exceed NSW Govt. norms for both girls and boys in sense of belonging,
positive relationships and interested/ motivated.

Increased Value-add data results reflected through SCOUT analysis

Overall summary of progress

Student data from the Tell Them From Me survey showed an increase in sense of belonging and positive relationships.
Whole school programs support a consistent approach to well being.

Student goal setting practices are school wide and include parent engagement in the process. Feedback centred around
goals guide future personalised learning directions.

Progress towards achieving improvement measures

Process 1: Wellbeing practices are enhanced, consistently implemented and support all students to developing a
stronger sense of connectedness through which they can grow academically, socially and emotionally.

Evaluation Funds Expended
(Resources)

Welcome to School picnic and Induction Morning Tea for students 1-6

Parent Information evening - School Plan and New Build update

Funding Sources:
 •  ($650.00)

Process 2: Student goal setting, assessment and data practices refined and more closely integrated with feedback
methods

Evaluation Funds Expended
(Resources)

Whole school approach to student goal setting finalised.

Parents/carers involved in student goal setting through 3 Way Conferences
(via phone during COVID)

Teachers focused on providing explicit timely feedback to students during
online learning.

Focus group of teachers trialed Essential Assessment in preparation for 2021
implementation for assessment.

Next Steps

The 2021-2024 Strategic Improvement Plan - Strategic Direction 1: Student Growth and Attainment.

Key initiatives:
 • Data informed practices
 • Personalised learning
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Strategic Direction 2

TEACHING

Purpose

For all staff to engage in continuous improvements in their capacity to individualise learning and adapt strategies based
upon quality assessments and data analysis.

Improvement Measures

Increased proportion of students in the top two NAPLAN bands for reading and numeracy.

Overall summary of progress

Collaboration time was provided on a regular basis to analyse student data and allow for consistency of teacher
judgement across each grade, stage and whole school. Mentoring and coaching was an effective method to support
teachers in achieving their personal development plans.

Whole school Visible Learning foundation training has been successful in motivating staff to develop learning intentions
and success criteria to drive personalised student learning.

Progress towards achieving improvement measures

Process 1: Teacher capability to effectively implement evidence based teaching strategies increased through
collaboration and mentoring.

Evaluation Funds Expended
(Resources)

Teacher Development Hour - professional development time to support data
analysis and focus on the academic development of targeted students.

PBL Team - Project Based Learning team established and providing support
for colleagues in creating units of work with a PBL focus.

PL Plan for Hub specific targets - Plan established and hubs formed for Term
1 of 2020.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($109384.00)

Process 2: Research based professional development to support the delivery of literacy and numeracy programs.

Evaluation Funds Expended
(Resources)

L3 Training

Hubs (initiative groups) commenced Term 1

Visible learning professional development

Funding Sources:
 • Professional learning ($36227.00)
 • Literacy and numeracy ($3500.00)

Next Steps

The 2021-2024 Strategic Improvement Plan - Strategic Direction 2: Collaborative Practice and Efficacy

Key initiatives:
 • Visible learning
 • Instructional leadership
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Strategic Direction 3

LEADING

Purpose

To improve systems and practices that support a shared responsibility for instructional leadership, development of
aspiring leaders and educational transparency.

Improvement Measures

All staff are able to evidence improvements in the implementation of evidence based teaching strategies through their
online programs.

Overall summary of progress

There have been significant opportunities in leadership across many areas of the school, including grade leaders, impact
coaches and relieving positions. Opportunities were provided for upskilling aspiring leaders through coaching courses
and various leadership development pathways.

The successful transition to digital programming has enabled educational transparency across the school. All staff are
proficient using Microsoft Teams and One Note for programming, data collection and student learning. This also allowed
for a streamlined transition to online learning during COVID.

Progress towards achieving improvement measures

Process 1: Implement systems that promote greater opportunities for Instructional Leadership and Leadership
Development.

Evaluation Funds Expended
(Resources)

Initiative Teams (hubs) commence:
 • Data Skills and Use
 • Innovative Learning Environments
 • Project Based Learning

Funding Sources:
 • Professional learning ($5500.00)
 • Quality Teaching, Successful
Students (QTSS) ($23000.00)

Process 2: Digital transformation for transparency in teaching and learning for enhanced collaboration.

Evaluation Funds Expended
(Resources)

Whole school online learning for COVID-19

Staff upskilling in Class Notebook

Next Steps

The 2021-2024 Strategic Improvement Plan - Strategic Direction 3: Wellbeing and Community Engagement

Key initiatives:
 • Authentic community engagement
 • Resilience, voice and agency
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($7 080.00)

100% of Aboriginal students have Individual
Education Plans (IEPs) in place that promote
academic, social and emotional success.
Access to educational support ensured
through the use of available funds.

English language proficiency Funding Sources:
 • English language
proficiency ($166 689.00)

The EALD teacher provided support to
Classroom Teachers to identify students'
English Levels and providing adjustments to
their programs.

The EALD teacher worked in a variety of
teaching models - withdrawal, in-class
support, teacher mentoring and resourcing to
provide support to EALD students with
differing English language needs.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($201 129.00)

Learning Support Teachers at JPPS worked
collaboratively with class teachers to support
students in Literacy and Numeracy as well as
working with small groups.

The MiniLit Program has continued as an
important Learning Support Intervention
Program which aims to provide additional
support in the area of literacy for young
struggling readers in Kindergarten to Year 2.
In 2020, 38 students took part in the MiniLit
Program. An average increase of 5 reading
levels was achieved by the students at the
conclusion of the year. Of the 10 Kindergarten
students who took part in the program, 6 had
exceeded grade expectations and the
remaining 4 students were within the
expected range for the end of the year.

Our SLSOs (Student Learning Support
Officers) and LaSTs (Learning and Support
Teachers) have supported our students with
disability in a variety of ways, including one
on one support, assistance with the health
care needs of specific students, in-class
collaborative team teaching, assistance
during support sessions, intensive support for
students with poor fine motor skills, and
supporting the speech program through
implementing activities and experiences with
individual students.

As part of our Learning Support Team focus
for 2020, a Speech Therapist was employed
to support our students in Early Stage 1 who
were identified as having significant speech
and language difficulties and would benefit
from further Speech Pathology interventions.
This included both whole class and small
group withdrawal, which targeted speech
intelligibility, receptive and expressive
language, fluency and phonological
awareness skills. This intervention was
successful in that it not only provided targeted
support to students identified, but also
upskilled  teachers to enhance their
knowledge on the development of speech and
language and to apply strategies at both
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Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($201 129.00)

functional and curriculum levels in the
classroom.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($166 154.00)

All teaching staff engaged in a coaching and
mentoring program with a focus on Quality
Teaching and Evidence Based Teaching.

Teachers had access to an executive
member of staff for specific observations and
discussions on feedback for student learning,
and the implementation of Bump it Up walls.

Teachers aspiring towards the higher levels of
accreditation engaged in specific coaching
around their goals.

The program was modified during and after
COVID impacted times in order to cater for
the changing needs of staff and their classes.

Socio-economic background Funding Sources:
 • Socio-economic
background ($31 136.00)

At JPPS, the Learning Support Team have
been able to provide ongoing support to
students through programs and initiatives, to
ensure that students with additional learning
and support needs can participate in
education on the same basis as their peers at
every stage of their school life.

The MultiLit Program, which targets students
from Year 2 through to Year 6 has also
continued this year at JPPS. This one to one
intervention program focuses on providing
support in the area of literacy for students that
require additional support in word attack
skills, sight word knowledge, text reading and
comprehension.

In 2020 a speech pathologist worked
alongside Kindergarten classes to both upskill
teachers and assist in the development of
early language and communication.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($14 845.00)

Support was provided to one permanent
beginning teacher in 2020. Release from
Face to Face teaching time allowed the staff
member to observe peers, develop their
programming and planning, and engage in
professional learning. Ongoing coaching and
mentoring was provided as the beginning
teaching worked through personal
professional goals aligned to the Strong Start,
Great Teachers framework.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 441 450 472 485

Girls 454 427 454 458

School enrolment numbers are gradually increasing each year. Throughout the year, many students move into our
school catchment as The Ponds is a rapidly growing suburb of Sydney.

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.8 95.8 94.1 95.6

1 94.6 95.4 93.8 93.7

2 94.1 94.6 93.9 94.7

3 95.5 94.8 94.4 93.2

4 95.1 92.7 94.2 94.7

5 95.1 94.6 92.2 95

6 94.7 92.9 92.7 93.1

All Years 94.8 94.4 93.6 94.3

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 36.72

Literacy and Numeracy Intervention 0.8

Learning and Support Teacher(s) 1.1

Teacher Librarian 1.4

Teacher ESL 1.2

School Counsellor 2

School Administration and Support Staff 6.37

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 980,806

Revenue 7,874,050

Appropriation 7,574,590

Sale of Goods and Services 28,846

Grants and contributions 266,326

Investment income 3,888

Other revenue 400

Expenses -7,808,070

Employee related -7,152,284

Operating expenses -655,786

Surplus / deficit for the year 65,980

Closing Balance 1,046,787

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 104,640

Equity Total 406,034

Equity - Aboriginal 7,080

Equity - Socio-economic 31,136

Equity - Language 166,689

Equity - Disability 201,129

Base Total 6,123,124

Base - Per Capita 222,707

Base - Location 0

Base - Other 5,900,417

Other Total 668,544

Grand Total 7,302,342

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

During 2020, our school sought the opinions of parents/caregivers, teachers and students through the suite of Tell Them
From Me online surveys. The responses from the student group are summarised below:

Students

Three hundred and forty-five students from Years 4 to 6 completed the Tell Them From Me student surveys early in the
year and then again in October. The results from the October survey are summarised below:

 • 90% of students believe that schooling is useful in their everyday life and will have a strong bearing on their future.
 • 94% of students reported that they do not get in trouble at school for disruptive or inappropriate behaviour.
 • 88% students have friends at school they can trust and who encourage them to make positive choices.
 • 86% of students believe school staff emphasise academic skills and hold high expectations for all students to

succeed.
 • 79% of students feel they have someone at school who consistently provides encouragement and can be turned to

for advice.
 • 89% of students believe they try hard to succeed in their learning.
 • 87% of students set challenging goals to improve themselves and aim to do their best.

Teachers

Teaching staff had the opportunity to comment on the strengths and areas for development of the school. These are
summarised below:

Strengths
 • Working with school leaders to create a safe and orderly school environment.
 • Supportive school leaders during stressful times.
 • Collaborative practices with staff and students to increase student engagement and gain feedback on teaching.
 • Setting challenging goals and high expectations for learning.
 • Use of evidence-based teaching strategies (What Works Best).
 • Student goal setting and sharing with parents.
 • Inclusive school setting.

Areas for development
 • Continue to build and enhance existing feedback practices.
 • Data informed teaching practices.
 • Moving from parent participation to parent engagement.

Parents

All parents were invited to complete the Tell them From Me Partners in Learning Survey. One hundred and sixty-eight
parents responded to the survey. The responses from the student group are summarised below:

 • 78% of parents felt well informed about school activities.
 • 80% of parents felt the school encouraged their child to do their best.
 • 86% of parents said the school had clear rules for behaviour.
 • 90% of parents agreed the school is well maintained and a welcoming environment.
 • 93% of parents agreed that John Palmer PS is their first choice for a public school.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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