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Introduction

The Annual Report for 2020 is provided to the community of Cambridge Gardens Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Cambridge Gardens Public School
Trinity Drive
Cambridge Park, 2747
www.cambridgeg-p.schools.nsw.edu.au
cambridgeg-p.school@det.nsw.edu.au
4730 1201
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School vision

Innovation, Excellence, Connections and Fun!

These have been the four key words that have led our school planning and programs at Cambridge Gardens Public
School since 2011.

This has led to the development of the following vision for our school.

We are an exciting and successful school community providing innovative programs and practices.

We deliver excellence in student achievement. Every student has the opportunity to achieve their personal best through
engaged learning in a safe, respectful and supportive environment.

Our connections with our parents, our community and the wider world are purposeful, dynamic and valued.

We believe that learning, school activities and the events we do together will be fun, resulting in greater engagement,
purpose and connection across our school community.

School context

Cambridge Gardens Public School is a welcoming and innovative school situated in the Penrith valley. The school takes
great pride in providing a safe and purposeful learning environment leading to the development of successful citizens.

Our school is well known for its academic focus, extensive opportunities in extra curricula activities and strong
community involvement. Our school continues to increase the use of technology across all key learning areas. The
school will continue to be part of the Early Action for Success initiative until 2021 and continue to be part of the Bump It
Up strategy.

Our school has served our community since 1978 and currently caters for 503 students. The school has 20 classes from
Early Stage 1 to Stage 3. Our school has seen an increase in enrolments of over 100 students in the past three years
and has now exceeded its enrolment buffer and can no longer accept non-local enrolments. The school is one of four
schools accepting enrolments from the Jordan Springs housing development until the opening of the Jordan Springs
Public School in July 2020.

Our school community includes Aboriginal students (14%) and students from non-English speaking backgrounds (15%).
Our school is an active member of the local Yarramundi AECG.

The staff at Cambridge Gardens Public School consists of experienced and beginning teachers, learning and support
staff and administrative staff who are dedicated professionals who work with the school community to ensure quality
teaching and learning practices and improved learning outcomes for all students.

Printed on: 23 April, 2021Page 3 of 19 Cambridge Gardens Public School 4484 (2020)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Innovative, Successful, Resourceful, Reflective Learners

Purpose

To develop engaged and successful citizens who are able to communicate, collaborate and think critically as well as
being creative and reflective.

To ensure our students will be excited by and able to adapt to the rapid change in education and the world, as well as,
demonstrate the skills required to be effective in our changing world.

To ensure our staff have high expectations of self, colleagues, students and our community enabling them to
collaboratively develop and implement quality learning experiences through explicit evidenced based teaching,
innovative practices and programs. These programs will provide student success and excellence.

Improvement Measures

By 2020,Tell Them from Me surveys will show positive changes in student engagement.

By 2020,all students at our school will achieve or exceed expected growth in literacy and numeracy.

Progress towards achieving improvement measures

Process 1: Early Action for Success initiative.

Evaluation Funds Expended
(Resources)

K-2 have established processes and procedures for entering the PLAN 2 and
reading benchmarks data. Planning days and data meetings have regularly
occurred each term. Through the on going data meetings and LST meetings
tiered interventions have continued with an intervention strategy started
across the school. In K-2 interventions are targeted towards writing and TEN
(additive strategies). Instructional leader timetables include working shoulder
to shoulder with staff to develop effective literacy and numeracy strategies. In
data meetings and collaborative planning the instructional leaders guide staff
through conferencing by putting faces on the data. IL network meetings are
attended and professional learning is utilised in stage groups.

PLAN 2

Process 2: Bump It Up strategy

Evaluation Funds Expended
(Resources)

All staff have engaged in vigorous collection of data to successfully determine
trends and focus areas in Stages 2 & 3.

Process 3: Teachers to develop school scope and sequences, teaching units and class programs that embed the
general capabilities of the NSW syllabi that demonstrate NESA requirements.

Evaluation Funds Expended
(Resources)

Professional learning has been significantly disrupted this year due to other
priorities around school running and the new SIP. However, we were able to
do a complete review of our teaching and learning programs and scope and
sequences to highlight the areas of need moving forward. NESA team leader
forwarded their findings to be used in the situational analysis for the new
school improvement plan.

Process 4: Teachers to develop school scope and sequences that demonstrate NESA requirements.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Feedback from the NESA team evaluation day found that the scope and
sequences have been completed and meet NESA requirements. However,
further work is still required around aligning them to programs as some
programs don't match. All scope and sequences need to be communicated to
staff and worked on to find any cross curricular opportunities.

Process 5: Instructional Leadership

Evaluation Funds Expended
(Resources)

At the end of 2020, our school was on track in developing instructional
leadership of the school executives and within school teams with a rating of
sustaining and growing in the school excellence framework. Our teachers
were working towards using student data to inform and adjust their teaching
practice. There was a number of school strategies like Peer observation,
walls that teach, learning intentions and data walls have become common
practice in K-2, however we need to continue to embed and expand across
K-6.

Early Action for Success funding

$228556

QTSS allocation: FTE 0.746
(approximately 3.5 days per week)
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Strategic Direction 2

Confident, Resilient, Engaged Individuals

Purpose

To promote harmonious relationships across our diverse society, embedding values and practices that lead to individuals
who demonstrate responsibility and respect as well as an active social conscience.

To build in all individuals across our community the skills to be able to make decisions confidently, identify and make use
of support mechanisms and to bounce back from the difficulties they may encounter at school and in life.

To promote school-wide wellbeing.

Improvement Measures

A 40% increase in the number of students demonstrating confidence, resilience, connectedness and appropriate social
skills through the school-wide Bounce Back program.

Positive Behaviour for Learning practices are understood by all students and practised daily by 90% of students by the
end of 2020.

Progress towards achieving improvement measures

Process 1: Positive Behaviour for Learning practices, processes and understandings underpin all wellbeing
practices.

Evaluation Funds Expended
(Resources)

PBL team reviewed the DoE Discipline policy in 2019 and has created a new
procedures to reflect the changes in policy. PBL team has created a new
matrix to reflect or expectations.  New signage was created and displayed
throughout the school and is used to reinforce expectations of behaviour.

There has been no meeting scheduled to evaluate the year, due partly to
COVID and to the DoE's new Behaviour policies.

Process 2: Explicit teaching and embedding of social skills, general capabilities, resilience and positive education
across the school in classroom programs and school wide practices.

Evaluation Funds Expended
(Resources)

Bounceback surveys undertaken by students in Years 4-6, with results
collated and compared with Term 1 surveys.

Staff professional learning undertaken leading to enhances classroom
practice and student wellbeing.

Process 3: Following data analysis, targeted classroom and playground intervention and preventative strategies are
implemented across the school.

Evaluation Funds Expended
(Resources)

Due to modified playground operations brought in as a response to COVID,
there has been a significant reduction in behavioural incidents in the school
playground.

Process 4: Review of School Wellbeing and Discipline Policy and school Anti-Bullying Plan.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

School Discipline Policy and Anti-Bulling Procedures revised and
communicated across the whole school community.
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Strategic Direction 3

A Dynamic Purposeful School Community

Purpose

To create, enhance and maintain productive school and community partnerships which are dynamic, equitable and
sustainable.

To develop a dynamic, purposeful inclusive school community whose work will be enhanced through effective resource
management and the creation of a cohesive and harmonious school ethos and culture that celebrates and embraces the
similarities and differences within our school and across our world.

To ensure a self-improving community that will continue to promote and foster the highest levels of education as active
participants in our students’ learning and have fun through their participation.

To develop an outward focussed community who flourish through interaction both across our school community, through
local networks and through our connections with the wider world.

Improvement Measures

A more involved and informed school community, working to support student learning as measured by increased
volunteers in classrooms, attendance at P&C meetings, school events, workshops and forums as well as surveys.

The Tell Them From Me Student Survey indicates that at least 90% of students have a positive attitude about school
and learning by the end of 2020.

360 Evaluation tool reports greater satisfaction and involvement levels in the school by the community.

Progress towards achieving improvement measures

Process 1: A highly connected school community that is inclusive, harmonious and fosters positive relationships. 

Evaluation Funds Expended
(Resources)

Due to COVID-19 our parent workshops did not run throughout the year.
Teachers and staff were in regular contact with parents during remote
learning to ensure parents were informed about their children's learning and
to develop their strategies to work with their children at home. Feedback from
the parents and staff indicated that parents valued the work and
communication provided during the remote learning period. Kindergarten
orientation activities were organised through Zoom and activities for new
students have been emailed and placed on Facebook. Planning for our new
workshops and events will take place at the beginning of next year, Zoom
Conferencing will be used to interact with parents. We will organise a more
formal way of evaluating all community events.

Process 2: Parent workshops and meetings to develop a shared understanding of student needs and how parents
can support and work in partnership to improve student learning.

Evaluation Funds Expended
(Resources)

Parent workshops did not go ahead due to the Covid-19 outbreak. We will
continue to run parent Information sessions in 2021 and plan to run reading
workshops Term 1, mathematics workshops Term 2 and writing workshops
Term 3 next year. Now that we up skilled in information technologies we will
now be able to offer these workshops online if needed.

Process 3: Greater opportunities for student voice and student participation in school decision making.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

SRC ran in a limited capacity due to COVID

Process 4: A strong Aboriginal Education committee leading professional learning, activities and programs across
the school

Evaluation Funds Expended
(Resources)

Completed

PLPS can be added to next year

Process 5: Multicultural Education and activities are embedded in our school activities with school processes and
procedures recognising and catering for the needs of our community.

Evaluation Funds Expended
(Resources)

Many multicultural activity's have been impacted to do COVID-19 restrictions.

Process 6: Improvement in embedding sustainability practices within our school.

Evaluation Funds Expended
(Resources)

Due to Covid-19 sustainability projects have delayed or substantially
impacted upon.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading School Learning Support
Officer

Reading books, games,
HSIE books

Refreshments

Funding Sources:
 • Aboriginal background
loading ($76 618.00)

Due to the impact and affect on school
processes and procedures in 2020 due to the
COVID-19 pandemic programs did not run for
the time frames planned or in the expected
manner. Students were supported through
additional support and additional contact with
home during the Learning from Home period.
Expected outcomes were not achieved and
residual funding not expended will be utilized
in 2021.

English language proficiency EALD teacher- 1 day per
week

Funding Sources:
 • English language
proficiency ($40 735.00)

Due to the impact and affect on school
processes and procedures in 2020 due to the
COVID-19 pandemic programs did not run for
the time frames planned or in the expected
manner. Expected outcomes were not
achieved and residual funding not expended
will be utilized in 2021.

Low level adjustment for disability School Learning Support
Officers

Funding Sources:
 • Low level adjustment for
disability ($161 000.00)

The employment of additional School
Learning Support Officers allowed the
provision of support for students with learning
needs including learning, mental health and
behaviour needs.

Quality Teaching, Successful
Students (QTSS)

FTE allocation: 0.789

Instructional leadership
model utilized K-6

The impact was a most successful whole
school professional learning and development
program utilizing classroom observation, self-
reflection, collegial support leading to
improved classroom pedagogy.

Socio-economic background Additional staffing including
an Assistant Principal
Student Support and
School Learning and
Support Officers.

Professional learning for
Staff

Funding Sources:
 • Socio-economic
background ($184 684.00)

The school has a most successful and
efficient learning and support program.

High levels of success with students with
complex learning and social needs.

Support for beginning teachers Additional teacher time to
release the classroom
teacher- 2 hours per week.

Additional teacher time to
release the mentor teacher-
1 hour per week

Funding Sources:
 • Support for beginning
teachers ($14 481.00)

The impact was successful classroom
practice, school induction and the
professional learning of this teacher. The
teacher was successful through merit
selection in gaining a permanent teaching
position.

Targeted student support for
refugees and new arrivals

Additional teacher time

Funding Sources:
 • Targeted support for
refugees and new arrivals
($708.00)

The impact was a successful transition into
our school and classroom learning.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 197 230 257 250

Girls 212 227 220 225

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.1 94.2 91.6 93.2

1 93.3 93.7 93.8 94.6

2 93.1 92.4 91.6 93.7

3 92.6 93 92.9 93.5

4 93.2 92.2 91.5 92

5 92.9 91.7 92.6 93.4

6 94 92.5 90.3 92.9

All Years 93.3 92.9 92.1 93.3

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 18.43

Literacy and Numeracy Intervention 0.63

Learning and Support Teacher(s) 1

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 3.38

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 557,773

Revenue 5,241,757

Appropriation 5,087,676

Sale of Goods and Services 17,088

Grants and contributions 49,509

Investment income 1,404

Other revenue 86,081

Expenses -5,200,520

Employee related -4,481,923

Operating expenses -718,597

Surplus / deficit for the year 41,237

Closing Balance 599,010

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 218,207

Equity Total 477,684

Equity - Aboriginal 76,618

Equity - Socio-economic 184,684

Equity - Language 40,735

Equity - Disability 175,646

Base Total 3,454,029

Base - Per Capita 114,720

Base - Location 0

Base - Other 3,339,309

Other Total 710,444

Grand Total 4,860,364

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

TELL THEM FROM ME

Student Responses-This is a survey instrument for students in Years 4-6

Our school received 127 responses from our student community. Student responses suggested very positive results
either above or very close to the NSW Government norms. Our student responses indicated 94% of students valued the
schooling provided by Cambridge Gardens Public School as an opportunity to provide knowledge and skills that may be
useful in their everyday lives. Responses also suggested that our students try hard to succeed in their learning at a rate
of 87%. Student responses also show 83% have positive relationships with their friends recognising they have friends
they can trust and who encourage them to make positive choices. An area requiring our school's focus in 2021 is around
our students experiencing a positive sense of belonging. Our students' responses indicated that their feelings around
being accepted and valued by their peers and others was 14% below the NSW Government norm. While this is an area
that warrants further investigation and development, disruptions faced by students this year may have impacted on their
responses.

Staff Responses-This is a survey instrument open to all members of staff in our school community

Staff responses are collated into the eight drivers of student learning. Our staff indicated that our school was particularly
strong in establishing an inclusive learning environment, with an emphasis on providing opportunities for all students to
succeed. Staff responses suggest that our school's strongest area, when compared to the NSW Government norm, is
the area of leadership. Our staff acknowledged that our school leaders effectively provided support during stressful times
and also provided strong guidance around improving classroom practice. The area our staff felt required the most
attention is technology. Our staff indicated that further work is required to support student's use of computers or other
interactive technology in order to track progress towards their goals, use technology to provide students with immediate
feedback on their learning, and provide opportunities for students to utilise technology to analyse, organise and present
subject matter. This is an area that our school is continuing to develop after the loss of much of our technology assets
through multiple instances of theft.

Parent Responses-This is a survey instrument open to all members of our school community

Our school received 20 responses from our parent community. Two areas were highlighted by our parent community as
areas of strength well above the NSW Government norms. Our parents recognised our school as inclusive
acknowledging that staff take an active role in making sure all students are included in school activities. Our parents also
indicated that they support learning at home by encouraging their children and praising them for doing well at school. The
area with our lowest response from parents related to them feeling informed, although this result was still above the NSW
Government norm. Our parents indicated that we could improve in this area by providing further information about
student social and emotional development, an area we will look to develop better communication opportunities.

Our school was happy with the information provided in the survey results and are keen to examine and develop the
areas requiring further attention.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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