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Introduction

The Annual Report for 2020 is provided to the community of Winston Heights Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Winston Heights Public School
Buckley Rd
Winston Hills, 2153
www.winstonhts-p.schools.nsw.edu.au
winstonhts-p.school@det.nsw.edu.au
9624 7485

Message from the principal

2020 was a year of significant and unprecedented change for our country, community and school, with life changing
events such as bushfires, floods and COVID-19.

School life changed in March with children learning from home due to COVID-19. Continuity of learning through online
material and resources was efficiently organised and distributed to our students. Staff moved swiftly to develop learning
material for each grade and provided this in the attempt to meet the vast needs of students learning in the home
environment.

Our collaborative planning and learning culture shone, as did our strong partnership with the community who supported,
acknowledged and praised the work done throughout the year by our dedicated staff.

Whilst the year was disrupted by a number of challenges, we all moved forward and became creative, innovative and
engaged in different teaching styles to continue to provide a high quality of educational opportunities for our students.

A highlight was watching the faces of our students who were excited to return to school with a spring in their step and the
brightness in their manner when catching up with their friends and teachers.

Within this document is evidence of the amazing work undertaken in our school. I acknowledge the amazing principal
leadership of Mrs Margaret Creagh and applaud our staff on their constant desire to provide a high standard of education
to our students.
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School vision

Winston Heights is an inclusive school community with a proud culture of care, respect and enrichment. We are
committed to working with our school community to promote excellence and equity. Through collaborative and collegial
practice, we seek to provide a learning environment that inspires, challenges and supports students to "Learn,
Communicate and Grow" in order to become successful, confident and creative individuals and respectful, responsible
citizens.

School context

Winston Heights Public School is located in an established residential area and enjoys an excellent reputation within the
community. The school is highly regarded as caring, supportive, and inclusive with high expectations for student learning
and achievement.

Student enrolments have increased in recent years with 445 students enrolled in 2020. Our school demographic has a
medium to high socio-economic profile, representing a rich diversity of cultures with 44.5% of families from a language
background other than English.

Our caring, well-trained staff are committed to an ethos of life-long learning. Collaborative and collegial practices
contribute to a positive learning environment with quality teaching and learning. Student engagement, syllabus
implementation and best practice for future focused learning is supported through teacher professional learning.

Winston Heights Public School enjoys strong community participation with active support for teaching and learning,
school initiatives, special programs and activities.

In partnership with our school community, we are committed to ensure all students have the opportunity to explore and
maximise their individual potential, with specific programs for sport, music, debating and public speaking. Students also
enjoy opportunities for dance, choir, gifted and talented activities, the school's environmental team and student
leadership.

We recognise the outstanding contributions made by parents and community members and acknowledge the importance
of the home-school partnership in enhancing learning opportunities and outcomes for our students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Successful Students

Purpose

To maintain a positive learning environment that promotes high expectations so that students are challenged to embrace
the 4Cs (critical thinking, communication, collaboration, creativity) and reflect on their learning experiences leading to
improved learning outcomes.

Improvement Measures

91% of students indicate a positive sense of belonging at school.

57% of students achieve expected growth in Numeracy.

64% of students achieve expected growth in Reading.

80% of students can articulate their learning, where they are at and where they need to go to next to be challenged
and meet their goals.

90% of students have exemplary attendance.

Progress towards achieving improvement measures

Process 1: Implement strong evidence based systems (Visible Learning) and processes (Consistent Teacher
Judgement) which demonstrate successful strategies and purposeful improvement for student learning.

Evaluation Funds Expended
(Resources)

 • Successfully utilised Stage planning days to analyse data across 5 week
cycles to identify target students, areas of concern and the
development/modification of teaching and learning programs.
 • Analysed data from Yr 3 and Yr 5 Check-In Assessment to identify areas of
strength and development for students. Term 4 programs for Stage 2 and
Stage 3 were adjusted accordingly.
 • Consistent data collection across K-6 an area of concern. This is to be
further developed in 2021.
 • Data entered for PLAN 2 ready for 2021 stage teams to analyse and use
for planning.
 • Hand over sheets listing student's outcomes created for 2021 teachers and
support staff. Due to COVID this was postponed.
 • Staff participated in Stage planning on the Staff Development Day at the
end of 2020. Hand over sheets to be distributed at start of Term 2021.
Further stage planning took place on the SDD at the beginning of 2021.

Funding Sources:
 • Professional learning ($5000.00)

Process 2: Implement a whole school integrated approach to student well being in which students can connect,
succeed and thrive in their learning. Continue PBL practices.

Evaluation Funds Expended
(Resources)

 • PBL whole school practices were refined to include: modified PBL
processes communicated to staff, students and community; establishment of
PBL team with clear vision, roles and responsibilities; creation of a flowchart
for positive tiered reward system and inappropriate behaviour consequences;
whole school student reward for meeting token target; and Principal awards
and mini-merits developed and implemented to reinforce positive behaviour.
 • Learning support referral process reviewed and refined, with the
implementation of a checklist of inclusion - strategies that teachers can utilise
to support student need in the classroom. Referral process tightened and
supervisor inclusion implemented.

Funding Sources:
 • Socio-economic background
($5000.00)
 • Low level adjustment for disability
($5000.00)
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Next Steps

 • Expand Visible Learning Practices for all students and teachers. Future implications to employ Learning Intentions
and Success Criteria for students in literacy and numeracy.

 • Continue to develop the whole child across areas of behaviour, engagement and values.
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Strategic Direction 2

Collaborative Partnerships

Purpose

To promote strong collaborative partnerships with leadership opportunities that foster a school wide culture of high
expectations and a shared sense of responsibility for student learning, engagement and success.

Improvement Measures

Build capacity amongst executive and stage teams. 15% increase in student, staff and parent leadership roles.

Successful process using School Excellence Framework to complete External Validation.

20% increase in parents engaged in school based workshops.

Improved school environment - both inside classroom and in the playground - for quality teaching and learning to
occur.

Progress towards achieving improvement measures

Process 1: Identify strengths within the school community resulting in sustained whole school improvements.

Evaluation Funds Expended
(Resources)

 • Strengths within the school community were evident in the dramatic time of
change that all schools dealt with in 2020.
 • The school's leadership team banded together to continue to up-skill and
support fellow staff to deliver the curriculum and improve technology skills.
 • As COVID regulations lifted, students were able to become more involved
in leadership through out the school and the P & C continued to support the
working of the school.
 • Even though, the students may not have had the opportunity to fully
participate in all school events, the school captains were very happy the lead
school events such as Presentation Day and the Year 6 Farewell.
 • Leadership on a staff level continued to be developed through online
professional learning, particularly the continuation of the LEED Project and
mentoring processes in place.

Funding Sources:
 • Professional learning ($5000.00)
 • Quality Teaching, Successful
Students (QTSS) ($3000.00)

Process 2: Develop and improve modes of communication from school to home including the use of social media.

Evaluation Funds Expended
(Resources)

 • The school, even though limited progress due to COVID in 2020, was able
to successfully adapt and enhance available forms of communication to
ensure that the community were informed of the schools educational and well
being priorities. At this point in time, excellent communication was vital in
ensuring that the community were aware that the students were being
valued, known and cared for. Staff, parents and student were connected and
continued to feel supported and possess a sense of belonging.

Technology (software, subscriptions,
etc) $ 12000

Next Steps

 • After consultation with the P & C, include Facebook and a digital newsletter in our communication network.
Permission notes to be attained and monitored. Staff coordinator nominated, policy adhered to.

 • Increase student leadership opportunities in Peer support, SRC, etc were available.
 • In addition, reinvigorate parent involvement through the P&C, music committee, canteen, uniform shop, Twilight

markets, working bees and other whole school events.
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Strategic Direction 3

Quality Teaching

Purpose

To ensure all teachers deliver high quality evidence based pedagogy in teaching practice through effective strategies so
that they are making a positive impact to the improvement of student outcomes for a range of diverse learners.

Improvement Measures

All staff engage in evidence-based research to improve teaching practice and calculate effect size to show a years
growth.

All staff analyse data for classroom/stage purposes.

All executive staff analyse data for whole school purpose.

All staff can identify the teaching standards and embed them in professional reflection.

Progress towards achieving improvement measures

Process 1: Identify and deliver effective explicit teaching methods to reflect on high quality teaching practice.

Evaluation Funds Expended
(Resources)

 • Staff engaged in regular quality professional learning.
 • All staff, in stage teams undertook professional learning on the What Works
Best toolkit.
 • Staff worked collaboratively to discuss current quality teaching practices
being used, reflect on effective teaching methods and identify future areas of
improvement.

Funding Sources:
 • Professional learning ($6000.00)

Process 2: Student assessment data is regularly used school wide to identify student achievement and progress to
reflect on teaching effectiveness. This data needs to be consistently collected.

Evaluation Funds Expended
(Resources)

 • Data collection focused on Literacy and Numeracy, directly linking to
plotting students on the Learning Progression through ALAN.
 • Staff analysed school and external data each 5 weeks to determine
achievement, progress, growth and to enable the next steps for planning the
future learning cycle.

Funding Sources:
 • Professional learning ($5000.00)
 • Quality Teaching, Successful
Students (QTSS) ($3000.00)

Process 3: Develop induction and accreditation process to ensure effective implementation and monitoring of
teacher development against the Professional Teaching Standards.

Evaluation Funds Expended
(Resources)

 • Staff regularly update their Professional Learning logs through eTAMS.
 • Two staff members gathered evidence and written a draft report in
preparation for Accreditation at Proficiency.
 • All staff know the Teaching Standards and embed them in their PDP goals
and are able to reflect on them when undertaking professional learning.

Funding Sources:
 • Support for beginning teachers
($43443.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($1 373.00)

 • Funding has enabled regular monitoring,
implementation and support of each
Aboriginal student's Personalised Learning
Pathway to ensure their academic needs,
engagement, wellbeing and aspirations are
met.
 • School Learning Support Officers supported
students in classrooms as required to achieve
identified learning outcomes.
 • Funds were also effectively utilised to
create an awareness of Aboriginal culture and
storytelling through involvement in a whole
school assembly with follow up workshops.

English language proficiency Funding Sources:
 • English language
proficiency ($63 311.00)

 • Class teachers and the EAL/D teacher
collaboratively plan, implement and monitor
individualised programs of support for EAL/D
students.
 • Achievements of EAL/D students are
measured against the EAL/D phases.
 • Review and analysis of school based data,
EAL/D phases and Literacy and Numeracy
continuums have been used to determine
progress towards student learning targets.
 • This year considerable review and
reorganisation of the support program has
resulted in a far greater emphasis on support
provided within the classroom, particularly in
writing.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($105 974.00)

 • As with 2019, class teachers and the
specialist LST (Learning and Support)
teachers collaboratively plan, implement and
monitor individualised programs of support for
students identified as requiring a learning
adjustment and/or accommodation.
 • Student progress has been tracked and
reviewed against learning continuums and
school based data points.
 • School learning support officers have been
employed through flexible funding to assist
with the implementation of personalised
learning plans in the classroom for students.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($82 913.00)

 • Executive staff continue to provide support
and supervision for their teams to support
PDPs and enhance collaborative practice
amongst their stage teams.
 • Planning days provided each term for stage
teams to analyse data, evaluate programs
and plan future teaching and learning
sequences.
 • WOW days provided colleagues the
opportunity to observe quality teaching
practice of their colleagues as well as
demonstrate explicit teaching strategies
aligned to evidence-based research.

Socio-economic background Funding Sources:
 • Socio-economic
background ($15 450.00)

 • Employment of additional one and a half
days per week of SAO in the front office all
year.
 • School Learning Support Officers were
employed to support students within the
classroom.
 • Funds have been utilised to support
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Socio-economic background Funding Sources:
 • Socio-economic
background ($15 450.00)

students accessing excursions and extra-
curricular activities, promoting full access to
the curriculum.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($43 443.00)

 • Funds were for four beginning teachers in
their first full year of a temporary
engagement.
 • Beginning teachers are provided with
access to additional support, professional
development and advice from mentors and
supervisors.
 • Guided and modelled support is provided to
assist in developing pedagogy, classroom
management and career goals.
 • Funding has been utilised to assist staff in
understanding the process of accreditation at
Proficient standard.
 • Additional timetabled Release from Face to
Face Teaching time has supported beginning
teachers in the development of teaching
programs, construction of resources and
assessment of student learning outcomes.
This has been highly valued by staff.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 216 216 231 227

Girls 228 237 224 214

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.7 96 95 97.4

1 94.5 95.2 94.6 96.2

2 97.3 95.6 95.3 96

3 95.1 95.4 93.7 95.9

4 95.4 95.1 94.7 95.4

5 95.4 95.3 93.4 95.6

6 95.5 94.2 92.4 94.5

All Years 95.5 95.3 94.1 95.8

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.17

Literacy and Numeracy Intervention 0.53

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.8

School Administration and Support Staff 3.32

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 521,319

Revenue 3,781,122

Appropriation 3,546,250

Sale of Goods and Services 4,686

Grants and contributions 225,753

Investment income 1,030

Other revenue 3,403

Expenses -3,963,654

Employee related -3,414,585

Operating expenses -549,069

Surplus / deficit for the year -182,532

Closing Balance 338,787

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 53,052

Equity Total 186,108

Equity - Aboriginal 1,373

Equity - Socio-economic 15,450

Equity - Language 63,311

Equity - Disability 105,974

Base Total 3,008,867

Base - Per Capita 109,429

Base - Location 0

Base - Other 2,899,438

Other Total 213,326

Grand Total 3,461,353

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

In 2020, the school participated in a number of surveys and activities to gather information from students, staff and
members of the community. Students and community members participated in the Tell Them From Me surveys online.
These surveys are devised by The Learning Bar which assists schools in capturing the views of students in Years 4-6
and parents. A random selection of students participated in gathering feedback through student voice to record their
views and feelings about their learning. Parents provided regular feedback through information and feedback sessions at
P&C meetings. All information gathered was analysed and used to plan for 2021 future directions.

Student Satisfaction
 • Students in Years 4-6 participated in the online Tell Them From Me survey.
 • Analysis of the Tell Them From Me report has shown that 71% of students experiencing a positive sense of

belonging and are interested and motivated.
 • 91% of students valued schooling outcomes leading to long-term success.
 • 94% of students feel they display positive behaviour and do not disrupt the learning of their peers.
 • Students continue to feel strongly that school staff advocate for them, that they are known, valued and cared for,

as well as holding high expectations for them to succeed.
 • All our students understand and are able to articulate our Positive Behaviour for Learning (PBL) values.

Parent Satisfaction
 • 316 parents completed the Tell Them From Me online survey. This was an increase in responses compared to the

2019 survey.
 • The feedback results continue to show increasing positive results in the way the school communicates with

parents.
 • Parents scored 7.5 out of a possible 10 for feeling welcome into the school.
 • Parents feel that teachers listen to their concerns, that they can easily speak with the principal and that

administrative staff are helpful when they have a question.
 • The school, together with the parent organisation bodies have worked hard to cement positive relationships to

build support between home and school and the communication methods.
 • The results indicated overwhelmingly that parents find formal interviews are the best mechanism for them to

discuss their child's learning with the school and that newsletters and emails continue to be the best source of
finding out what is happening at school.

Teacher Satisfaction
 • In 2020, staff did not complete the Tell Them From Me Survey.
 • From internal surveys, teachers felt that students were more engaged in the learning activities most likely due to

relevance to their own experiences.
 • Staff found themselves to be more reflective of their teaching practices which led to better planning for future

learning tasks and completing the What Works Best professional learning.
 • Teachers used technology more effectively due to learning from home periods and was used for immediate

feedback.
 • Focus groups were conducted to identify future directions for the School Plan cycle.
 • Feedback centred around school programs and improvements moving into planning for 2021 showed that 95% of

staff liked the Twilight professional learning sessions and 84% of staff wanted Watching Others Work (WOW)
sessions to recommence in 2021.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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