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Introduction

The Annual Report for 2020 is provided to the community of Baulkham Hills North Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Baulkham Hills North Public School
2A Girralong Ave
Baulkham Hills, 2153
www.baulkhamn-p.schools.nsw.edu.au
baulkhamn-p.school@det.nsw.edu.au
9639 6936

Message from the principal

It is with great pleasure that I present to you the 2020 Annual School Report for Baulkham Hills North Public School.
Contained within this report is a record of the key activities, initiatives, strategies and achievements for the past year. The
school continues its journey of improvements with many exciting and successful programs being delivered in line with the
key priorities of the current three-year plan. The school's vision is upheld as the guiding beacon for all of our work with all
staff being well aware of the enormous responsibility bestowed upon us to ensure that all of our strategic activities are
serving to develop the next generation of successful, innovate, creative and connected citizens. I sincerely thank the
entire community for the outstanding input and support you all give to the creation of a learning organisation that is
upheld as a leader in the delivery of education excellence in the Hills District of North Western Sydney. Please enjoy
reading this report.
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School vision

The Baulkham Hills North Public School community values:-

Spirited, Successful Students;    Creative, Connected Citizens;   Inspired, Innovative Individuals

EVERY STUDENT    EVERY TEACHER      EVERY FAMILY

School context

Baulkham Hills North Public School is a large primary school, located in The Hills district of North Western Sydney.
Baulkham Hills North Public School has a strong academic focus with an emphasis on literacy and numeracy. The
students at Baulkham Hills North Public School regularly perform above state average during NAPLAN assessments.

The Baulkham Hills North staff is enthusiastic, dedicated and caring. There is a culture of collaboration when planning
and implementing teaching and learning programs. The school's core values are explicitly taught and underpin the
student welfare and behaviour policies.

Every student is encouraged to achieve at their maximum potential in an engaging, inspiring and challenging learning
environment that supports emotional intelligence and resilience, strengthens social skills and encourages innovation and
creativity in learning.

BHNPS has a strong emphasis on high expectations to engage students as confident drivers of their own learning with a
school community encouraged to think critically and creatively as part of a global community.

Baulkham Hills North Public School community is supportive and eager to be involved in all school events and benefits
from strong and effective parent organisations.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

After consideration of evidence by an independent panel during the external validation process, adjustments were
recommended and made to four of the school assessment levels. The adjustments resulted in the following elements
being moved from sustaining and growing to the level of excelling. These elements are:

 • Curriculum
 • Effective classroom practice
 • Data skills and use
 • Learning and Development
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Strategic Direction 1

CREATE Excellence in Teaching and Learning

Purpose

To optimise learning through the creative provision of a flexible, relevant and inclusive curriculum which meets the needs
of diverse learners, characterised by highly effective, explicit, evidence-based teaching practices being delivered in high
quality learning environments. A school wide culture of high expectations focusing on literacy and numeracy
development. Assessment practices will be rich and effective, engendering the critical analysis of quality data to identify
students’ learning needs and to use this information to underpin the regular and timely communication of learning
progress with families.

Improvement Measures

Increase the proportion of NSW students in the top two NAPLAN bands by eight per cent by 2020 in Year 5 and Year 7
Reading, Writing and Numeracy

Increase the % of students who are interested and motivated in their learning from the 2017 mean level of 63% to the
State norm level or above by 2020 as reported on the TTFM survey

Progress towards achieving improvement measures

Process 1: Personalised Learning Assessing and Reporting

All learning will be informed by individual performance data, based on formative assessment practices
and in literacy and numeracy through the utilisation of learning progressions and continuums. Teaching
and learning programs will be regularly tailored to respond to the learning needs of students and strong
differentiation will be the hallmark of effective instruction. Support, enrichment or extension programs
will serve to maximise outcomes. Teachers will deepen the extent of visible (Hattie) student centred,
self-regulated learning and ensure that learning is built on the strongest literacy and numeracy
foundations with the implementation of effective programs to secure this: TEN; Maths Building Blocks for
Numeracy; Seven Steps to Writing Success; EALD programs. Reporting to families will be revised with a
view to increase the efficiency and effectiveness of how this occurs.

Evaluation Funds Expended
(Resources)

Feedback from staff and students indicated an enhancement in the
personalisation of learning, assessing and reporting during 2020. Through
the strengthening of collaborative practices, instructional and grade leaders
led and supported grade teaching teams in the development of assessment
tools that were more efficient, valid, reliable and meaningful and in the use
and analysis of student performance data to inform teaching programs and
targeted interventions. In particular teacher responses on the TTFM survey
displayed notable improvement in "My assessments help me understand
where students are having difficulty" and I "I use results from&hellip;
assessment tasks to inform my lesson planning". The use of the Literacy and
Numeracy Progressions was significantly increased to track student growth at
regular intervals. A whole school data system was established with
embedded formulae to support the longitudinal tracking of student progress
at a cohort, class and individual level, supporting the identification of skill
gaps and areas for extension and the strategic planning to address these.
The rigour and differentiation of teaching programs was improved with LISC
and feedback and differentiation strategies included for all KLAs.

The impact of COVID-19 resulted in a change in the format and information
conveyed in Semester 1, 2020 Student Reports, in keeping with DoE
guidelines. Reporting focused on the learning gains that teachers had
observed during the remote learning phase and on students' individual
learning goals. At the end of the Home Learning Phase in 2020, the degree
to which teachers and students were effectively using feedback to make
learning visible and to enhance learning progress was evident in teachers'
evaluations of the impact of their feedback, parent and teacher survey
comments and students' and parents' commentary on Seesaw. As a result of

AP level funded Instructional
Leader 1.0 = $109,384

Fund release of DP from Class =
$63443  + .42 staffing entitlement
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Progress towards achieving improvement measures

the adjustments to the reporting process in 2020 necessitated by the effect of
COVID-19, the plan to seek feedback from parents regarding the
communicative clarity of student reports was postponed to 2021.

To promote engagement and challenge for every student across intellectual,
creative, social-emotional and physical domains, an extensive range of co-
curricular and extra-curricular opportunities was planned for and commenced
in early 2020. Despite the interruption caused by the pandemic and the
resulting restrictions on the mixing of cohorts, the groups resumed as
permitted by DoE's guidelines and there was an increase in the number and
variety of extra-curricular activities available to students, demonstrating the
school's ongoing commitment to curriculum excellence and high expectations
for student learning.

Process 2: Future Focussed Curriculum and Pedagogy

Continue to implement new syllabus using problem/inquiry/project based models. Facilitate learning
opportunities through the lens of Science, Technology, Engineering and Mathematics (STEM). Design
curriculum to ensure students will enhance future focussed fluencies such as: critical thinking,
innovation, creativity; problem solving; communication and collaboration. There will be an increase in
the access to technology devices in all classrooms and innovative pedagogy and learning spaces will be
developed through these mediums. The school's curriculum program will provide opportunities for all
students to develop necessary life skills to become successful and productive citizens, these include:
Flexibility and Adaptability * Initiative and Self-Direction * Social and Cross-Cultural Skills* Productivity
and Accountability * Leadership and Responsibility. An appropriate self-efficacy and development
program will be developed and implemented in Years 3-6.

Evaluation Funds Expended
(Resources)

As a result of the successful outcomes of the 2019 "Re-Imagining
Classrooms" project, the initiative, which initially involved five classes from
Years 4-6, was expanded in 2020 to include all classes across the school
from Years 3-6. Strategies to support teachers in the authentic integration of
technology into teaching and learning programs included whole-staff PL
sessions and the establishment of a Technology Teacher Mentor whose
responsibilities included demonstration and shoulder-to-shoulder teaching
with classroom teachers. Innovative pedagogy was further supported by the
school's purchase of flexible furniture to create dynamic and engaging
learning environments for students, used flexibly to meet the broad range of
students' learning needs and preferences. Students and teachers report
higher levels of student motivation and engagement, corroborated by the
2020 TTFM Student Survey showing an 11% increase in these markers. Of
particular note, on the Teacher 2020 TTFM Survey, staff attested  to a
significant increase in the degree to which they "use computers or other
interactive technology to give students immediate feedback on their learning"
and in the extent to which "Students use computers or other interactive
technology to track progress towards their goals".

STEM units of work continued to be offered in 2020, including during the
Home Learning Phase. Student Reports were updated with the inclusion of a
"Learning Behaviours" section in which information is provided regarding
students' persistence when engaging with learning challenges, application to
learning goals and responsiveness to feedback. In 2021, the anticipated
establishment of a STEM Team with the brief of designing a scope and
sequence that reflects not only curriculum requirements but also the UN
sustainable development goals and the six global competencies will further
progress the acquisition by students of future focussed fluencies.

In 2020, the Baulkham Hills North Public School Home Learning Hub was
created in response to the COVID - 19 pandemic. This online platform was
constructed by the school to meet the changing curriculum provision and
implementation requirements for students and their parents/carers, due to the
transfer of curriculum delivery into the home learning context. The purpose of
the Home Learning Hub was to help maintain the continuity of the learning

$109,483 School and Community
Funds for Technology Mentor
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Progress towards achieving improvement measures

program for students and to support families' ongoing connection with the
school. Parents and teachers, in their survey responses, expressed their
recognition of the Home Learning Hub as an outstanding success in
supporting the transformation of curriculum provision to meet the changing
requirements of students and in encouraging and supporting inquiry-based
learning experiences. The Home Learning Hub was so effective in providing
a resource service around curriculum delivery that it was transformed into a
Learning Hub, just in time for Education Week 2020, and will continue to
support curriculum delivery in the face-to-face learning environment in 2021.

Process 3: Efficient and Equitable Resource Utilisation.

School executive team will resolve the resource storage problems and ensure that teachers have easy
and efficient access to both classroom and non-classroom resources. Inclusion of school community
efforts and funding will continue to be encouraged with the school working in close partnership with the
both the P&C and School Club to improve both the amenity of and the resources of the school site.

Evaluation Funds Expended
(Resources)

In 2020, the Home Learning Phase and the consequent reduction in the
number of students and teachers on the school site, presented an opportunity
for a significant reorganisation of the school's storage spaces. Plans were
developed for the transformation of the large, under-utilised space under
Rooms 13, 14 and 15 to include a vastly-improved KLA resources storage
area complete with compactors, a space for Technology storage and
maintenance and a large, collaborative work space for eight instructional
leaders. Most other storage areas in the school were re-organised with the
removal of items that were no longer useful or relevant to facilitate efficiency
in staff access to resources. A large new playground area for senior students,
featuring highly- engaging equipment, was opened and has proven its
success as measured by its popularity with, and patronage by, students.
Commentary from students, staff and the community affirms the very positive
response to the site improvements and the enhanced school pride.

Funding for site improvements have
been generated through a number of
sources. Community grants secured
by the P&C alongside school funds
have led to the construction of the new
playground facilities, the installation of
air conditioning and upgrade of stage
lighting in the school hall.  School
funds have been utilised to upgrade
the teacher resource room.

Funding Source: P&C =$19,925;
Community grants = $76,368  School
Funds = $40,113
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Strategic Direction 2

INSPIRE High Performance in a Dynamic Learning Community

Purpose

To uplift and inspire highly professional, well-resourced teachers who are effective leaders of learning, demonstrating a
deep commitment to ongoing multi-modal professional learning and the exploration of ways to improve professional
practice. Our teachers will operate in a dynamic, high performance, collegial learning culture where evidence based
practices prevail.

Improvement Measures

All staff achieve professional development plan goals in alignment with student learning needs in a supportive culture
of collaborative learning, reflective practice and high levels of professional capital.

The school has adopted and applied evidence based approaches that are ‘next practice, highly effective and strongly
supported by current research. (Main reference CESE What Works!)

All learning contexts are delivering pedagogical approaches for the building of Future Focussed Fluencies.

Progress towards achieving improvement measures

Process 1: Deliver a high quality professional learning program that underpins continual improvement

All staff design a professional development plan with clearly articulated goals of improvement that
facilitate continual improvement and build leadership capacity. Quality, multi-modal, planned,
professional learning supports professional goals and the attainment of school and system priorities. It
will uphold an emphasis on evidenced pedagogy for future focussed learning. Teachers will increase
their understanding, articulation and attainment of evidenced based accreditation with deep knowledge
of the Australian Teaching Standards. There will be an ongoing commitment to the provision of time for
teachers to participate in collaborative stage based planning and development.

Evaluation Funds Expended
(Resources)

Professional Development Plans are now driving teacher professional
learning with teachers establishing meaningful goals that serve to improve
their practice.  The quality of the learning goals have improved significantly
over the last two years with there being a stronger alignment with student
learning needs and the professional teaching standards. With the disruption
caused by Covid-19 teachers goals had to be revised as there was a strong
need to include professional learning in the use of various technology
platforms, such as Zoom, to support the delivery of the home learning
program to students.  In 2020 teachers experienced stronger support through
the implementation of a new professional development and support program
where their Assistant/Deputy Principal systematically supported and
supervised teacher practices and their professional learning needs.   A new
professional learning program that commenced implementation in 2019
continued in 2020, however, the disruption caused by the requirements of
Covid 19 measures led to most professional learning activities being
delivered via a Zoom platform. While every attempt was made to use the
platform to differentiate learning it was not the best medium to achieve this.
Beginning teachers received ongoing support from a mentor teacher
throughout the year.

Professional Learning Funds to
support PDP development

Beginning teachers Funds to support
early career teachers in their first two
years of professional practice.

Upgrade of three classroom teachers
to assistant principal to increase the
level of support for classroom teachers
across the school.

Funding Sources:
 • Professional learning ($54843.00)
 • Support for beginning teachers
($56520.00)

Process 2: A high performing, dynamic, resilient, collaborative and innovative workforce

Enhance a high performance culture by clearly promoting a common vision and purpose and articulating
explicit standards and expectations which are valued and shared by all. Staff will commit to an
investment in their own professional growth and contribute positively to a culture of innovation and
collaborative learning. Staff will welcome involvement in instructional rounds and lesson study to
improve practice. GROWTH coaching will be relied on for providing feedback to staff and effective
induction and mentoring practices will support staff practice and professional growth.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Each teacher was allocated an additional hour of release from face to face to
work in collaboration with other grade teachers and being led by an
instructional leader to analyse student performance data in aspects  literacy
and numeracy. Collectively they determined what responsive teaching
programs and practices needed to be implemented to support improvement
in areas identified through the data. This led to all teachers undertaking
professional learning to improve understanding about effective practice and
in turn the development of teaching capabilities.

School funded allocation of additional
hour of release time per teacher each
week.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($172170.00)

Process 3: Passionate, dynamic and committed school leaders, empowered to drive change and innovation

This leadership team will uphold an unbending commitment to working as a collaborative team in the
delivery of effective high growth activities that support both teacher practice and high student
achievement. This team will engage in GROWTH coaching in the first year and undertake school
delivered instructional leadership training.

Evaluation Funds Expended
(Resources)

In 2020 the school participated in an external validation process where the
school was assessed by an external team of their progress against fourteen
areas of the school excellence framework. This process galvinised the focus
of the school leadership team where they worked in close collaboration to
produce the evidence required to support the assessment levels determined
by the school staff. This was an extensive process that saw strong
professional development of the school leaders, particularly in their ability to
evaluate the impact of programs and interventions designed to achieve
improvements.  In Semester 2 sixteen teachers participated in a school
delivered leadership development program. Feedback from these teachers
indicated that the program greatly assisted them in developing leadership
capabilities, particularly through their participation in a leadership in action
project where each participant had to demonstrate leadership skills in an
improvement area of their choosing. Mentoring by experienced leaders
occurred through this program resulting in strong professional partnerships
and support being forged.

Professional learning Funds

School Funded release time for EV to
be completed.

Funding Sources:
 • Professional learning ($54843.00)
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Strategic Direction 3

SUCCEED  Nurturing Thriving, Connected and Successful Learners

Purpose

To ensure a safe, inclusive, student centred learning environment that nurtures, guides, challenges and inspires every
student to become successful learners, confident and creative individuals and active and informed citizens. Equipping
students with the required knowledge, skills, understandings and values to allow them to embrace opportunities and to
face the challenges of our modern society with great confidence.  Our dynamic, high performing school will build and
maintain strong connections with the wider community to enhance learning outcomes and the quality of the learning
environment. We will utilise resources strategically whilst proactively engaging with all community stakeholders, ensuring
a proud, cohesive, reputable school with a sustained legacy of excellence.

Improvement Measures

Improved student wellbeing frameworks measurably enhance teaching, learning and student wellbeing.

To increase the percentage of parents who support their child’s learning at home from the 2017 level of 3.5 to the
NSW Government Norm of 6.5 or equivalent by 2020. (TTFM)

To increase the number of students who strongly agreed that teachers had a good understanding about their culture
from 29% to in 2017  to 100% in 2020 (TTFM)

Progress towards achieving improvement measures

Process 1: Engaged, Resilient, Confident Successful Learners

Strengthen the Positive Behaviour for Learning Program as a universal approach to supporting students
and explicitly teach students about the expectations of behaviour at the school.

Revise and reinvigorate student wellbeing policies, practices and programs and increase the density of
support programs in response to the identified needs of groups and individual students. Implement
programs such as Peer Support, Positive Psychology, Seasons for Growth, Worry Woos, and Kids
Matter across the next three years. The Positive Behaviour for Learning Program (PBL) will continue to
be implemented and create the framework for student behaviour expectations. Teach all Year 3
students Growth Mindsets/Mindfulness practices each year. Increase student voice opportunities.
Students will play a vital role in connecting and communicating with the school community - student
news team.

Review the school's extracurricular program to ensure that it is inclusive in its nature and offers
opportunity for all students.

Evaluation Funds Expended
(Resources)

This year the Assistant Principal LaST, worked closely with the Deputy
Principal, in developing teacher capacity to meet the learning needs of all
students K-6.  Teachers K-6 consult with the Learning Support Team (LST) to
develop and implement effective and timely interventions in addressing
students' needs. Increased staffing in the LaST program has supported staff
to increase their capacity to respond to  students with complex and
challenging learning needs.  Students with diagnosed disabilities were
supported by school learning support officers who worked closely with
teachers in the delivery of a quality learning program, individually designed to
meet their learning needs.    The Girralong Program has been revitalized and
is now the well-being hub for targetted students. Student VIPs have been
identified to help support and run this program. EALD students have received
increased support through the employment of a Multicultural SLSO (Farsi),
two days per week. Due to COVID-19 restrictions,  creative arts and
performance opportunities were not available to students in 2020.  Although
an increase in the number and type of community events targeting the non-
English speaking background families were planned for 2020, COVID-19
restrictions has prevented these events from taking place. Significant events
such as Sorry Day, NAIDOC and Reconciliation Week were promoted in-

Increase in Learning Support
Personnel - additional 5 days per
week using school funds - $109384

Employment of School Learning
Support Officer (Ethnic) 3 days per
week - $48084

Funding Sources:
 • English language proficiency
($48084.00)
 • Integration funding support
($146731.00)
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Progress towards achieving improvement measures

school via Live-stream and Zoom Assemblies as COVID-19 restrictions did
not allow the intermingling of student cohorts. The Reduce, Reuse and
Recycle program which was earmarked to reduce the amount of waste
produced across the school also did not go ahead due to COVID-19
restrictions. Each initiative affected by COVID-19 restrictions will be
rescheduled for 2021.

Process 2: Involved, connected and engaged community.

Families will be provided many access points to participate in planning and governance activities and
will become genuine partners in the delivery of the educational services of the school. The notion of an
outward facing school culture encouraging community involvement will be nurtured and maintained.
Provide professional learning for staff on ways to communicate effectively and develop cultural
sensitivity ensuring effective two way engagement with a diverse range of parents, families and
community members.

Parents provided with opportunities to engage in information evenings such as English, Mathematics,
NAPLAN, Cyber Safety, Future Focussed Learning and supporting learning at home.

Review the school's homework policy to reflect consultative input from all members of the school
community. Conduct parents as teachers programs, information nights, Principal's Q&A, encourage
school team membership, student mentoring programs and  events to showcase cultural diversity.

Evaluation Funds Expended
(Resources)

The Parent Undertaking Partnership in Learning (PUPIL) program could not
be utilised in 2020 due to COVID-19 restrictions.  It will be relaunched in
2021 (COVID-19 guidelines permitting) to increase community engagement
in learning. A Home Learning Hub was developed to support families in
delivering a learning program to their children at home during the Covid lock-
down period.  This initiative effectively built the concept of parents as
partners in learning and has played a vital role in supporting all families. Due
to COVID-19 guidelines student attendance initiatives had to be revised this
year in order to support the safety of our community.  Monitoring processes
were adjusted and students were encouraged to stay home if unwell.  A
modified version of the Phone Intervention program will be launched in 2021
introduced to increase attendance of those students whose attendance is
less than 90%. All previously introduced communication systems (Signmee,
Sentral Portal, Facebook, Twitter) have been fully implemented and are
regularly utilised by the community. This was in part achieved through the
continued employment of the Community Engagement Officer (CEO) four
days per week. The school together with the CEO successfully utilised
current technologies to effectively connect and communicate with the whole
school community. 2020 saw a greater number of parents connect with the
school through the Sentral Parent Portal, Facebook and Signmee.

The BHNPS annual community event calendar was published at the
beginning of the school year to highlight events and activities. This was
particularly useful for the community as some modified events were able to
commence in Term 4 despite COVID-19 restrictions (Stage 3 Camp,
Kindergarten Orientation, Year 6 End of Year Events etc). Three way
conferences where students lead the conference to unpack their learning
performance have been rescheduled for 2021 (COVID-19 guidelines
permitting).

In Term 4, Parent forums via Zoom on Technology, 2021 Introduction to
Kindergarten and the 2021-24 School Plan were held. Parent participation
rates were high and feedback from parents indicated they were satisfied with
he school's endeavours to include parents in these key events. All volunteers
supporting teachers in the delivery of targeted learning programs was ceased
mid Term 1 2020 due to COVID-19 restrictions.  In 2021, the school will
conduct significant community events to engage families and community
members (COVID-19 guidelines permitting).

Community Engagement Officer
(Paraprofessional) $49,043
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading .2 Teacher time - one day
per week.

Funding Sources:
 • Aboriginal background
loading ($9 331.00)
 • Socio-economic
background ($12 545.00)

In 2020 our Aboriginal students were
supported by a member of the school's
learning support staff who worked closely with
them in the development and attainment of
learning goals articulated in their respective
personalised learning support plans.
Evaluation of learning goals has seen a
significant number of students achieve their
goals with some student's goals being rolled
over to the personalised pathways plan in
2021.

English language proficiency 2.2 FTE  EAL/D Teachers

.6 Ethnic Education Officer
(Korean)

.2  Bilingual School
Learning Support Officer
(Farsi)

.2 New Arrivals Program
Teacher

Funding Sources:
 • English language
proficiency ($310 599.00)
 • Targeted support for
refugees and new arrivals
($14 580.00)

EAL/D staff worked closely with teachers in
the development of English language skills for
those students identified as requiring support.
All teachers undertook training in the EAL/D
Learning progressions and developed a
strong working knowledge of how to use
these progressions in supporting student
learning. For the first time specific reporting
on the level of English proficiency was
provided to families through the semester
academic reports. These reports are
demonstrating that all targeted students had
experienced strong growth in both their use of
the English language and in their learning
levels across all KLAs. A dedicated ethnic
education officer (Korean) position was
continued this year achieving significant gains
with students and the development of strong,
rich meaningful relationships with community
members. Two refugee students were
supported through the employment of ethnic
education officer (Farsi)  with their
educational needs and to provide bilingual
and bi-cultural support. Two newly arrived
students were supported by a teacher to
develop English language proficiency
throughout the year.

Low level adjustment for disability .7 Learning and Support
Teacher = $76569

School Learning Support
Officers = $73475

Funding Sources:
 • Low level adjustment for
disability ($150 043.00)

This year saw the implementation of the
recommendations of a review of then school's
wellbeing and learning support programs
alongside a consolidation of the operational
changes to the support systems that had
been introduced in 2019.

We continued to see a move from a reliance
of withdrawal support to the provision of
support in classroom settings for targeted
students.  The ongoing upskilling of
classroom teachers in quality differentiated
instruction processes facilitated students to
be supported in classroom settings rather
than being withdrawn.   Students with
significant additional learning needs received
support through the intervention programs
such as Mini-lit, Multi-lit and Maqc-lit which
resulted in reading levels being substantially
improved for those students.

The behaviour specialist teacher provided
students with quality support by
 •  individualising approaches
 •  improving student functioning levels
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Low level adjustment for disability .7 Learning and Support
Teacher = $76569

School Learning Support
Officers = $73475

Funding Sources:
 • Low level adjustment for
disability ($150 043.00)

 •  providing classroom teachers with
professional learning
 • acquiring suitable classroom resources
 •  assisting in the development of
individualised learning plans

Quality Teaching, Successful
Students (QTSS)

2.0 FTE Teachers to
undertake role of
Instructional Leaders

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($172 170.00)
 • Literacy and numeracy
($46 598.00)

These funds were utilised to build an
instructional leader model and the
strengthening of collaborative practices with
teaching staff.  With a focus on reading in K-2
and on Mathematics in Years 3-6 two
instructional leaders successfully
implemented changes to teaching practice
that resulted in significant improvements in
the teaching of phonics in K-2 and in additive
strategies in Mathematics in Years 3-6. Funds
allowed teachers to be provided an additional
one hour of release from face to face teaching
allowing them to work with the instructional
leader to analyse performance data, evaluate
effectiveness of programs and practices and
to design responsive, differentiated teaching
and learning experiences with their respective
classes.  This investment has not only led to
improvements in student learning outcomes
but has built a strong legacy of teachers
working in culture of collaboration where
collective ideas, understandings, learnings
and resources are shared amongst a grade
teaching team.

As a result of these interventions there has
been pleasing progress made in reading in
Years K-2 with over 95% of all students
achieving a reading age above their
chronological age by the end of the year.

Socio-economic background Learning Support Teacher
= $10,578

Student Assistance Funds
= $5000

Funding Sources:
 • Socio-economic
background ($15 578.00)

This funding was allocated to the Learning
and Support Program to increase the staffing
available to support students with additional
learning needs. See Learning and Support
Program for further information. Funds were
also allocated to support families who
experienced difficulty in meeting some of the
school associated costs due to their current
financial circumstances.

Support for beginning teachers .4 Teacher Time to provide
additional release.

Funding Sources:
 • Support for beginning
teachers ($56 520.00)

In 2020 four teachers in their first two years of
practice attracted additional funding to
support their induction and professional
development, guided by the Australian
Professional Standards for Teachers.

In providing support, these beginning
teachers:
 • had reduced responsibilities or teaching
loads sufficient to support the development of
their skills
 • were provided with ongoing feedback and
support that is embedded in the collaborative
practices of the school
 • had access to experienced mentors to
support classroom observation and provide
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Support for beginning teachers .4 Teacher Time to provide
additional release.

Funding Sources:
 • Support for beginning
teachers ($56 520.00)

structured feedback
 • had ongoing access to professional
learning that focused on classroom and
behaviour management, including strategies
to build student engagement, collaborative
professional practices within the school and
productive relationships with parents and care
givers.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 429 457 487 489

Girls 464 464 462 469

There was a slight increase in student enrolment numbers in 2020 with the trend of male students exceeding the number
female students enrolled in the school continuing.

Student attendance profile

School

Year 2017 2018 2019 2020

K 95.3 96.1 95.7 94.7

1 95.4 95.2 95.2 94.2

2 94.6 96.3 95.4 94.2

3 94.5 94.9 95.5 95.9

4 95.3 95.9 95.5 94.4

5 95.6 95.8 95.4 94.4

6 94.3 94.5 94.3 94.5

All Years 95 95.5 95.3 94.6

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

It was pleasing to see our that our community continued to maintain good student attendance throughout this pandemic
year. Engagement in the home learning program during the seven week period was at a very high level with attendance
numbers as determined through program engagement being maintained throughout the period.  This demonstrates the
value our community places on students gaining access to the quality programs delivered by the school each day and
the value they place on their child's education.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 37.85

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 1.6

Teacher ESL 2.2

School Counsellor 1

School Administration and Support Staff 5.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers

Printed on: 26 April, 2021Page 17 of 24 Baulkham Hills North Public School 4377 (2020)



and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 985,163

Revenue 8,312,007

Appropriation 7,703,898

Sale of Goods and Services 29,108

Grants and contributions 572,731

Investment income 3,189

Other revenue 3,081

Expenses -8,441,849

Employee related -7,531,398

Operating expenses -910,452

Surplus / deficit for the year -129,842

Closing Balance 855,321

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 146,731

Equity Total 467,186

Equity - Aboriginal 9,331

Equity - Socio-economic 19,083

Equity - Language 288,729

Equity - Disability 150,043

Base Total 6,407,430

Base - Per Capita 228,238

Base - Location 0

Base - Other 6,179,192

Other Total 492,405

Grand Total 7,513,752

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Parents

During 2020, 195 parents participated in the "Partners in Learning" Parent Survey, a comprehensive questionnaire
covering aspects of parents' perceptions of their children's experiences at home and school. The survey includes seven
separate measures, which are scored on a ten-point scale. On six of the seven measures, Baulkham Hills North parents
reported higher levels of satisfaction with the school than state norms.

In particular, parents indicated that:
 • they felt welcome in the school and written information from the school is in clear, plain language
 • parent are well informed and reports on their children's progress were clear and readily understood
 • parents support learning at home and encourage their children to do well at school
 • their child is clear about the rules for positive behaviour
 • their children felt safe at school and travelling to and from school
 • the school is inclusive with staff taking an active role to include students in activities and teachers help students

who need extra support

96% of parents reported that the school would be their first choice of public school with well over 90% of parents
reporting that they believed the school environment is welcoming and the grounds are well maintained. In 2020 the
school sought input and feedback about the school across a number of areas with 73% of respondents reporting that
they had been consulted about school planning. 86% of parents had attended meetings at the school and 81% reported
having discussed their child's learning with a teacher on more than one occasion during the year.

More Baulkham Hills North parents than parents across the state expressed a view that teachers took an interest in their
children's learning and encouraged students to do their best. Fewer than state average numbers of parents indicated that
they talked to their children about the importance of school work and discussed how well their child was doing in class. In
response to this data, in 2021 all Baulkham Hills North teachers will use Seesaw to engage families in conversation
centred on student learning and greater scaffolding will be provided for parent-teacher meetings to increase parent
understanding of their children's learning goals.

Students

Three hundred and thirty five Baulkham Hills North students from Years 4, 5 and 6 completed the "Tell Them From Me"
survey between 24 August 2020 and 13 October 2020, revealing the students' views on a range of social-emotional and
learning outcomes. Baulkham Hills North students reported higher school and classroom effectiveness than state norms
on a number of criteria that included;

 • greater participation in extra-curricular activities (BHN 63% compared with state norm of 55%)
 • having friends at school they can trust and who encourage them to make positive choices (BHN 91% compared

with state norm of 85%)
 • behaving appropriately at school (BHN 90% compared with state norm of 83%)
 • students trying hard to succeed in their learning (BHN 89% compared with state norm of 88%)
 • 18% of BHN students report being subjected to bullying at school or online with this being half the rate of state

norm levels which stands at 36%.

Despite these positive results, students reported lower levels of motivation and interest in learning especially in relation
to their attitude to homework. In 2021 strategies to enhance student engagement in their learning will include a focus on
units of work that promote deep learning, the use of learning intentions and success criteria across all Key Learning
Areas to improve teacher clarity and develop student self-regulation and the increased authentic use of technology and
flexible learning spaces to facilitate motivation and student self-direction. The school will continue to deliver strong social
and emotional support to students to reduce the reported rate of bullying further.

Teachers

Baulkham Hills North teachers also completed the "Focus on Learning" survey during 2020, rating and providing
feedback against eight drivers of student learning. In these drivers teachers reported the school to be above the State
norm in all eight areas, with the highest score (8.3/10) being an inclusive school, accommodating the needs of all
learners . The leadership driver scores indicated that Baulkham Hills North teachers reported that they:

 • felt strongly supported by the school leaders during stressful times
 • collaborate extensively in sharing learning plans and materials and discuss learning problems with other teachers.
 • set high expectations for student learning and monitor individual student progress closely
 • use assessments to inform future learning and to identify students having difficulty
 • provide clarity for students in what they are expected to learn and use varied teaching strategies
 • assist students have to use computers or other interactive technology to analyse, organise, and present subject

matter
 • establish clear expectations for classroom behaviour
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 • work with parents to help solve problems interfering with their child's progress and
 • share students' learning goals with their parents and use strategies to engage parents in their child's learning

Although BHN teachers expressed a view that school leaders helped to create a safe and orderly learning environment
and new learning opportunities for students and supported them in stressful times, they indicated a desire for more
feedback from school leaders about their teaching. In relation to data informing practice. BHN teachers reported that they
strive to understand the leaning needs of all their students and set clear behavioural expectations at levels exceeding
their state peers, although acknowledged the desirability of increased goal-setting within individual education plans for
students with special needs.

In 2021 the needs identified by teachers for
 • school leaders to increase their observation of classroom practice to provide teachers with feedback that enhances

performance
 • teachers to increase use of interactive technology to allow students to learn new technological skills and
 • a focus on lifting the attainment levels of both low-performing and high-performing students.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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