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Introduction

The Annual Report for 2020 is provided to the community of Lewisham Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Lewisham Public School
The Boulevarde
LEWISHAM, 2049
www.lewisham-p.schools.nsw.edu.au
lewisham-p.school@det.nsw.edu.au
9569 4536

Message from the principal

2020 presented communities globally with unexpected challenges and uncertainties that accompanied the COVID
pandemic. It also brought new opportunities as we remained open and responsive as a school, seeking out creative
solutions to new problems and making required adjustments to established practices and operations in the delivery,
support and continuity of learning programs. We were also consistently vigilant in following health and government
guidelines and protocols which changed frequently as new advice came to hand. This tested our capabilities and shone
light on our strengths and capacities to adapt and deal with rapid change.

As we moved into the final year of the School Plan 2018-2020, student, staff and community wellbeing. were at the core
of our practices and decision-making.

2020 proved to be an emotionally charged year, with evidence of increased levels of anxiety and wellbeing issues for
many within the school community and beyond. At the same time, the emergence of a calm, responsive and productive
school culture, was able to facilitate an innovative and highly successful year of achievement and growth during such
complex times. Moreover, resilience and optimism were features of a remarkable year for our dynamic, creative and
inclusive school community.

In the areas of learning, teaching and leading, our innovative, strategic and collaborative efforts showed impact for
ongoing improvement and educational excellence as we addressed the needs, talents and capacities of our students
within the unexpected and uncertain context in which we found ourselves. There is strong evidence that alignment and
commitment to the school's three strategic directions were strengthened even further, in new and emerging ways through
the complexity that we faced. together.

Heart-felt thanks to all members of our hard-working and talented school community - students, teachers, administrative
and support staff, parents/carers, volunteers and the school's leadership team - for your outstanding optimism,
collaboration and resilience in 2020 as we continued our learning journey together..

"Dream It. Work to achieve it'

Liz Davis

PRINCIPAL
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School vision

Dream it. Work to achieve it.

Our vision is to provide a creative, forward thinking & inclusive K-6 learning culture responsive to the diverse needs,
talents & aspirations of our future-focused learners.

We nurture imaginative, curious and confident lifelong learners who are respectful and responsible, have strong literacy
and numeracy skills and are able to communicate, collaborate, think critically and creatively as local, global and digital
citizens. We grow students' personal capacities to aspire, be challenged as learners, be resilient, improve and achieve.

We value diversity, opportunity and innovation for improvement.

School context

Background

Lewisham Public School is a rapidly growing inner-west K-6 school catering for the diverse needs, talents & aspirations
of students (236 in 2020) in 10 stage-based home classes. It is supported by a highly engaged & expanding community.

A number of highly successful initiatives have continued to enrich & expand directions in learning, teaching and leading.
The school has continued to evaluate and reflect on its key messages, strengths, areas for improvement and future
directions, being responsive and adaptive to the changing needs of its students, staff & growing community. Its high
quality & inclusive learning culture has made it a school of choice for many families.  The school has continued to attract
strong interest for its more personalised & forward thinking learning culture as well as the ongoing successes of its
Ready for School program (zoom model in 2020), its highly acclaimed arts initiatives and community events, its talent
development programs and its explicit stance on inclusive education, differentiated teaching practices and more
personalised learning pathways.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

The school conducted a Situational Analysis in Term 4 of 2020, as requested of all schools, to inform the directions of the
School Improvement Plan for 2021-24. This included a self-assessment using the School Excellence Framework,
identifying achievements and the next steps.

The school acknowledged the huge impact of the COVID pandemic and the interruptions to routine, operations and the
delivery of programs in 2020, as part of this analysis and reflection.

Learning Teaching and Leading and their identified elements and themes in the School Excellence Framework,
continued to be the organisers for our planning, action, reflection and adjusted planning in 2020, informing evaluation for
impact. New staff joined the leadership and teaching teams in 2020. Some variations in staffing occurred due to the
disruption of COVID, with some staff on extended leave and several resident staff taking on additional duties for
continuity of programs and leadership development.

The continuum descriptors in the School Excellence Framework, are listed under four checkpoints: Working Towards
Delivering, Delivering, Sustaining and Growing; and Excellling.. Our analysis and reflection for 2020 revealed 'on
balance' evidence that we are Sustaining and Growing; or Excellling. in specific elements or themes.

 • Learning Culture Excelling - High Expectations; Transitions and Continuity of Learning Next step: Identify
patterns, initiate interventions in the area of attendance and late arrivals for some targeted students.

 • Wellbeing Excelling - Caring for students; a planned approach to wellbeing; individual learning needs; and
behaviour Next step: Consolidate and review school wide protocols/systems. As a result of COVID for students, a
strong focus for 2021 would be on re-establishing consistent attendance and aspects of wellbeing related to
student self management, resilience and mindfulness to re-engage with learning goals and plans.

 • Curriculum Excelling - Provision; Teaching and learning programs; Differentiation Next step: Consolidate, share
and align best practices school-wide, and orient new staff. Continue to embed personalised approaches to
learning, scale-up our successsful use of Learning Plans in literacy and numeracy and Adjusted Learning Plans for
students with special or complex needs; and Learning Walks and Talks as a high quality professional learning
model for improved alignment for targeted attainment and growth.

 • Assessment Excelling - Formative assessment; Summative assessment; Whole school monitoring of student
learning Next step: Focus on aspects of student engagement to identify patterns of need for some, initiate
interventions in talent development and student voice, deepen learning engagement across curriculum via critical
and creative thinking skills, authentic tasks and integrated practices

 • Reporting Excelling Whole school reporting; student reports Next step: Provide helpful information to
parents/carers about the links between progress reported through learning plans and conferences and the
government reporting Bands 'A to E' for each formal report, twice a year.

 • Student Performance Measures Sustaining & Growing - Student growth; Internal and external measures against
syllabus standards. These results reflect both the diversity and complexity of learning needs in each year's cohort
and the solid impact for significant numbers of students. We show an upward trend in NAPLAN measures that also
reflect the context of a diverse cohort showing progress for our equity groups. Next step: Continue to embed use
of personalised goals, grade benchmarks, school targets & expected growth around baseline data and context.

 • Effective Classroom Practice Sustaining and Growing - Lesson Planning; Explicit Teaching; Feedback;
Classroom management Next step: Continue to build alignment of protocols within and across new teaching
teams - with a specific focus on reading and numeracy; high potential and gifted learners; critical and creative
thinking; integrated and adaptive learning and teaching programs; and the continued aligned use of Positive
Choices for Learning and at Play.

 • Data Skills and Use Sustaining and Growing - Data literacy; Data use in teaching; Data analysis; Data use in
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planning Next step: Consolidate successful practices, protocols and data analytics skills. Identify and build on
levels of understanding and skill of all staff, set goals and establish a collaborative action plan.

 • Professional Standards Excelling -  Literacy and Numeracy focus Next step: Nurture team mentoring, promote
lead accreditation, continue to sustain and grow in improvement of identified. practices.

 • Learning and Development Excelling - Collaborative practice and feedback. Sustaining & Growing - Coaching
and mentoring; professional learning; expertise and innovation  Next step: Consolidate and grow collaborative
practices for impact and celebrate successes. Embed high impact collaborative and innovative professional
learning practices to further build expertise for impact.

 • Educational Leadership Excelling Instructional leadership. Next step: Build on current evidence of sustaining
and growing successes in the areas of high expectations culture; performance management and development; and
community engagement Consolidate collaborative, distributed and adaptive leadership initiatives. Create learning
hubs, networks and build on alliances for increased partnerships in learning

 • School Planning Implementation and Reporting Excelling School plan; Annual report Next step: Consolidate,
review evidence of sustaining & growing for continuous improvement

 • School Resources Excelling - Community use of facilities; Next step: Consolidate, review evidence of sustaining
& growing for continuous improvement in staff deployment; facilities; technology and financial management

 • Management Practices and Processes Sustaining & Growing  Next step: Consolidate, review evidence of
sustaining & growing for continuous improvement in administrative practices and processes and ongoing feedback
for improvement

Embedding Significant Frameworks of Evidence-Informed Best Practice

Our evidence shows strong success in making explicit core principles and frameworks for guiding practices in learning,
teaching and leading. These will continue to guide us into the future and will include

 • the School Excellence Framework
 • the NSW Department of Education's evidence-informed  'What Works Best' suite of practices
 • the use of ACARA's Literacy and Numeracy Learning Progressions

Other educational sources, policies and guidelines, research, evidence-informed literature and a contextual needs
analysis will also inform our reflection and ongoing improvement.
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Strategic Direction 1

LEARNING                                    Literacy and Numeracy

Purpose

To show improvement and growth in literacy & numeracy for every student. 

To grow and enrich literacy and numeracy skills through a personalised approach to learning that engages & challenges
students to aspire and continually improve.  

Improvement Measures

Increased proportion of students achieve in the top two bands for NAPLAN reading writing & numeracy. 

The school’s value-add trend is positive,  increasingly moving towards achieving excellent value-added results. 

Internal and external measures show that the school has identified what growth is expected for each student and
students are achieving higher than expected growth.

Team teaching, collaborative practices, instructional leadership and mentoring increasingly drive improvement in
teaching and assessing of literacy and numeracy.

Progress towards achieving improvement measures

Process 1: Personalised Learning & Differentiation

Implement, review and adjust Learning Plans in literacy & numeracy for every child,  showing personal
goals, learning intentions, success criteria & reflection

Evaluation Funds Expended
(Resources)

 • Learning Plans were developed for a selection of students across each
cohort as a case study approach took place  to scale up practices across the
school.
 • These learning plans allowed teachers to become more familiar with the
Literacy & Numeracy progressions and to set individual goals linked directly
to the progressions. These personalised plans state where the learner is at
as well as next steps / goals. These informed adaptive and differentiated
teaching and learning programs, encouraged visible goal setting and the
continued use of Bump it Up Walls across stages. Teachers modelled and
shared practices in personalised learning/differentiation, resulting in
increased use of these practices across the school. These practices were
supported and modelled by the instructional leaders and expert teachers.
 • Adjusted Learning Plans for specific purposes provided strategies for
individual students to access aspects of the curriculum and to increase
engagement in learning. They also supported students' well-being during the
COVID-19 pandemic. A large portion of our learners were struggling with
anxiety and required specialised support and strategies to assist them.
 • The Learning & Support Aspire Action Plan:  The instructional
leadership model, specific purpose interventions such as MiniLit; use of a
School Learning and Support Officers and a range of professional learning
initiatives, resulted in improved teaching and engagement strategies for use
by teachers to support individual students, leading to their improved access
to curriculum and achievement of targeted outcomes. This took on a 'virtual
profile' online when students were 'Learning From Home' via the Google
Classroom platform and hard copy learning packs.
 • 2020 Check In Assessment results show that the Year 3 cohort
answered 61.4% of the reading questions correctly (above state average)
and 63.2% of numeracy questions were answered correctly (above state
average). Year 5 results show that 68.1% of reading questions were
answered correctly (above state average) and 55.6% of numeracy questions
were answered correctly (below state average).
 • Internal and external measures show that the school has identified

Instructional Leader K-6 Learning &
Support Aspire -  differentiation;
support & adjustment for students with
special or complex needs; equity
group monitoring and intervention -
databases, data collection and
analysis, evaluation cycles for next
steps.

Mini-Lit and MacqLit Resources

Get Reading Right -professional
learning K-2 and resource packages
for alignment across K-2

School Learning and Support Officers
- 2 x .8 allocation

Professional Learning Initiatives:
(virtual and in person)
 • Simon Breakspear (Impact Thinking-
leadership team)
 • Literacy and Numeracy Advisor,
Margaret Cali ( school invited to share
and 'scale up' successful practices for
Reading Growth - release of expert
teachers and leaders to run
workshops)
 • Learning Walks and Talks  - school
based release (Based on work by Lyn
Sharatt)
 • Peer Mentoring and Instructional
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Progress towards achieving improvement measures

improvement goals and growth for each student and particular cohorts of
students. Growth for students as measured against grade benchmarks for
syllabus outcomes were: In English 79.5% achieved at or above sound;
35.4% at or above high. In Mathematics 82% at or above sound; 40.3% at or
above high. In Science & Technology 38.1% at or above high;
History/Geography 36.3% at or above high; Personal Development,
Health and PE 35.1% at or above high; Creative Arts 32.7% at or above
high. These results were based on annotated work samples, consistent
teacher judgement, formative and summative assessment and grade
benchmarking protocols.
 • Team teaching, collaborative practices, instructional leadership and
mentoring were evident in classroom practices. Professional Development
Plans and the regular use of the Spirals of Inquiry professional learning
model and Learning Walks and Talks resulted in collaborative improvement
in the teaching and assessment of reading with a focus on comprehension
and fluency across the school. Strong impact of alignment in reading
instruction was supported by instructional leaders and reading advisors.
 • Visit by four Directors of Educational Leadership in Term 4 2020, to
observe successful practices for scaling up for other schools - in the area of
reading growth, as the school was the top of its network for growth in reading
as measured by previous external data

Rounds - school based release
Funding Sources included the
integrated use of some school
community funds and the strategic use
of the following sources to support
student equity groups, collaborative
professional learning and special
purpose  interventions as outlined.

Funding Sources:
 • Low level adjustment for disability
($74447.00)
 • English language proficiency
($47826.00)
 • Quality Teaching, Successful
Students (QTSS) ($39050.00)
 • Literacy and numeracy ($11276.00)
 • Aboriginal background loading
($2742.00)
 • Integration funding support
($25466.00)
 • Professional learning ($15053.00)

Process 2: Literacy and Numeracy Strategy

Implement & resource a collaborative whole-school literacy & numeracy action plan, led by instructional
leadership and supported by the progressions.

Evaluation Funds Expended
(Resources)

 • The implementation of the Progressive Achievement Tests ( ACER- PAT)
has allowed for benchmarks to be made across the school and off-grade
testing to be implemented. It has enabled teachers to further inform a
rigorous school-wide approach to planning for targeted skills in literacy and
numeracy.
 • Instructional Leader K-2 - literacy and numeracy (early intervention)
resulted in explicit instructional & assessment practices becoming more
aligned across K-2 programs and classrooms.
 • Instructional Leader K-6 Learning & Support Aspire (differentiation;
support & adjustment for students with special or complex needs) had a
strong focus on well-being due to the COVID-19 pandemic. Further ALP's
were required for more students as more students presented with anxieties
and gaps in Literacy and Numeracy. This resulted in allocation of support for
smaller targeted groups to meet their new and emerging needs. Regular
communication and consultation with families, specialist advisors and other
key players was crucial to ensure all aspects of the child's needs were being
addressed. Instructional Leadership also assisted teachers to ensure more
adaptive & responsive teaching and assessment practices were implemented
to support the needs of their learners. Internal measures show improvement
for targeted students in well-being and engagement in literacy and numeracy
lessons, and growth in personalised outcomes.
 • Mini-Lit & Macq-Lit Resources & professional learning initiatives -
special programs; resulted in improved access to explicit and systematic
intervention for students requiring support and strategic intervention in
reading. Staff workshops on the core elements of effective reading programs
and a case study approach in reading, led to improved instructional alignment
and a deeper understanding of best practice which resulted in student
growth.
 • School Learning and Support Officer ( .8) flexible and integration funding
resulted in improved classroom engagement & growth for targeted students
in particular aspects of literacy/numeracy eg. tutoring support in the MiniLit &
Macq-Lit program.
 • Professional Learning Initiatives with a whole school approach ensured
the most effective evidence-based teaching methods were being optimised to

Instructional Leader K-6 Learning &
Support Aspire -  differentiation;
support & adjustment for students with
special or complex needs; equity
group monitoring and intervention -
databases, data collection and
analysis, evaluation cycles for next
steps.

Mini-Lit and MacqLit Resources

Get Reading Right -professional
learning K-2 and resource packages
for alignment across K-2

School Learning and Support Officers
- 2 x .8 allocation

Professional Learning Initiatives:
(virtual and in person)
 • Simon Breakspear (Impact Thinking-
leadership team)
 • Literacy and Numeracy Advisor,
Margaret Cali ( school invited to share
and 'scale up' successful practices for
Reading Growth - release of expert
teachers and leaders to run
workshops)
 • Learning Walks and Talks  - school
based release (Based on work by Lyn
Sharatt)
 • Peer Mentoring and Instructional
Rounds - school based release
Funding Sources included the
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Progress towards achieving improvement measures

support the learning and growth for all students. Teachers were committed to
implementing evidence-based teaching strategies. Effective methods were
identified, promoted and modelled, and resulted in improved understanding &
shared practices across teams with an alignment in aspects of pedagogy for
impact.
 • Visit by four Directors of Educational Leadership in Term 4 2020, to
observe successful practices for scaling up for other schools - in the area of
reading growth, as the school was the top of its network for growth in reading
as measured by previous external data

integrated use of some school
community funds and the strategic use
of the following sources to support
student equity groups, collaborative
professional learning and special
purpose  interventions as outlined.

* Low level adjustment for disability
($74,447)

* English language proficiency  ($47,
826)

* Quality Teaching, Successful
Students (QTSS)  ( $39, 050)

* Literacy and Numeracy  ( $11,276)

* Aboriginal background loading
($2,742)

* Integration Funding Support  ($25,
466)

Professional Learning ($15,053)

Next Steps

 • Scaling up of Literacy & Numeracy plans for every child using external and internal assessment data, the
progressions and adaptive routines for review and adjustment around five week cycles.

 • Regular communication with parents/carers regarding the Learning Plan for their child.
 • Adaptive programming around five week cycles with a focus on reading, numeracy and high potential and gifted

education.
 • Alignment in agreed teaching and assessment protocols in reading and numeracy.
 • Embedding data informed formative assessment practices as part of daily instruction in every learning space.
 • Align internal and external data to set goals and targets for individuals and grade cohorts in literacy and numeracy.

Use the five week cycle initiative to monitor progress and inform adaptive programs.
 • Continuation of monitoring equity groups through the Learning and Support Aspire Team, to identify their learning

profiles and progress.
 • Maintenance of whole school; high impact collaborative professional learning practices informed and guided by the

Literacy and Numeracy Learning Progressions; 'What Works Best'; the School Excellence Framework and other
evidence-informed research and literature, informing learning and teaching.
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Strategic Direction 2

TEACHING                                Future Focused Teaching                      in a Collaborative Learning Culture

Purpose

To embed a future-focused curriculum and learning culture that values and nurtures high expectations, communication,
collaboration, creativity, critical thinking, reflection and self-management

To embed a personalised and differentiated approach to teaching and learning that engages & challenges all learners to
take responsibility, aspire and continually improve

Improvement Measures

The leadership team increasingly maintains a focus on collaborative and distributed instructional leadership to sustain
a culture of effective evidence-based future-focused teaching and ongoing improvement so that every student makes
measurable learning progress and gaps in student achievement decrease. 

School-based tracker data shows increasing evidence of the effective integration of the 4CS including self-
management in teaching and assessment practices. 

Staff reflections show improved problem-solving capacities of staff in an innovative learning culture of collaboration,
reflection & improvement. 

Progress towards achieving improvement measures

Process 1: Collaborative and Distributed Leadership

Leadership is distributed across the school. Instructional leadership & problem-solving capacities of all
staff are developed.

Evaluation Funds Expended
(Resources)

 • Expert teachers in the area of IT and online communication- provided
mentoring, coaching and professional learning on Zoom, Google Classroom
and Microsoft Teams- in order to upskill all teachers and improve student
learning outcomes during COVID.
 • Online collaborative planning sessions- provided opportunities for school
leaders to check in on staff and student well being, during remote learning-
resulted in high impact teaching and learning practices.
 • PDP meetings, team observations and collaborative learning- facilitated as
part of the team leadership model allowed for professional dialogue and
timely feedback between teachers-this systematically promoted and
implemented the most effective teaching and learning practices both during
remote learning and at school.
 • Adaptive and flexible team building sessions- time-tabled during remote
learning allowed for stage teams to operate both on and off site in a
collaborative manner- resulted in improved student outcomes, engagement
and wellbeing.
 • Mentoring and coaching models- teachers requiring specific support during
the COVID pandemic-resulted in increased wellbeing, confidence and school
wide efficacy with regard to collaborative practices in teaching and learning
programs both online and in the classroom.
 • Upon the resumption of learning at school (post-COVID) Spirals of Inquiry
(reading project with a focus on comprehension and fluency) collaborative
model -release across teams to observe and participate in collaborative
sessions and work with executive and reading advisor - resulted in upskilling
of staff in pedagogy; increased understanding of the needs of students they
observed based on current research & shared best practice; enhanced
problem solving to find common issues & shared solutions.

Team leadership model - executive &
team leader release for collaborative
learning, team observations and
reflections; PDP meetings

Mentoring and coaching models -
release for beginning teachers;
mentors; teachers requiring specific
support; professional learning
initiatives

Spirals of Inquiry collaborative model-
release across teams to observe and
participate in collaborative sessions -
Reading Project / Learning Walks with
a focus on fluency & comprehension.
Reading Advisor part of learning
Walks to observe practice. Lewisham
P.S achieved the highest growth in
NAPLAN in reading in Canterbury
Network.

Collaborative planning sessions

Team building sessions - release time
eg open to learning workshops led by
the leadership team / Zoom PL / check
In sessions (COVID)

Funding Sources included the
integrated use of some school
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Progress towards achieving improvement measures

 • Expert teachers in the area of IT and online communication- provided
mentoring, coaching and professional learning on Zoom, Google Classroom
and Microsoft Teams- in order to upskill all teachers and improve student
learning outcomes during COVID.
 • Online collaborative planning sessions- provided opportunities for school
leaders to check in on staff and student well being, during remote learning-
resulted in high impact teaching and learning practices.
 • PDP meetings, team observations and collaborative learning- facilitated as
part of the team leadership model allowed for professional dialogue and
timely feedback between teachers-this systematically promoted and
implemented the most effective teaching and learning practices both during
remote learning and at school.
 • Adaptive and flexible team building sessions- time-tabled during remote
learning allowed for stage teams to operate both on and off site in a
collaborative manner- resulted in improved student outcomes, engagement
and wellbeing.
 • Mentoring and coaching models- teachers requiring specific support during
the COVID pandemic-resulted in increased wellbeing, confidence and school
wide efficacy with regard to collaborative practices in teaching and learning
programs both online and in the classroom.
 • Upon the resumption of learning at school (post-COVID) Spirals of Inquiry
(reading project with a focus on comprehension and fluency) collaborative
model -release across teams to observe and participate in collaborative
sessions and work with executive and reading advisor - resulted in upskilling
of staff in pedagogy; increased understanding of the needs of students they
observed based on current research & shared best practice; enhanced
problem solving to find common issues & shared solutions.

community funds and the strategic use
of professional learning and beginning
teacher funds to support special
purpose individual and team release,
mentoring and collaborative learning
opportunities and  interventions as
outlined in the previous section and
throughout this report..

Process 2: Innovation in Teaching

Embedding of the 4CS (including self-management) agile and flexible learning spaces, collaborative
practices, project-based and personalised learning practices.  Spirals of Inquiry and action research
inform quality practices.

Evaluation Funds Expended
(Resources)

 • Artist in residence - collaboration with resident artists in Term 1 was driven
by a group of students who were clustered into visual arts enrichment groups.
This project based approach allowed for student voice, creative group
collaboration and peer to peer teaching as the enrichment group then led K-6
cohorts through the process of creating a mosaic masterpiece.
 • Early phase formative assessment processes in the 4Cs. School based
tracker data- measured the implementation and integration of the 4Cs during
the COVID pandemic- this demonstrated a great student capacity for critical
and creative thinking, self management and resilience during a challenging
and uncertain time.
 • Virtual Art Show- K-6 project based, inclusive, flexible and online learning
space allowed for staff and students to share their expertise within our school
and the wider-school community- this resulted in an online Arts Fiesta that
showcased student voice, talent development, creativity and critical thinking.
 • Innovation of the Celebration of Learning- in response to the pandemic and
in order to ensure the safety and wellbeing of students, staff and community
members, a new and recorded format of the program occurred- therefore,
community connections were consolidated and the school maintained its
status in being responsive, inclusive in demonstrating an ability to effectively
cater for a diverse range of needs.
 • Online, flexible learning spaces across the school- catered for student and
family needs, interests and preferred learning styles in an autonomous way-
this resulted in high quality service delivery of content with a clear focus on
student progress and achievement.

School or community funded
resources allocated for the following:

School-based tracker data and team
action plans

Project- based exhibitions eg Virtual
Art Show eg Celebration of Learning

Artist in Residence - mosaic project (
'Burst- Flying High': Hot Air Balloon
installation)

Ongoing upgrade and planning of
outdoor play and learning spaces with
student input. (playground
improvement). School funds allocated
for expenditure in 2021 ( due to
COVID in 2020) building on successful
grants applied for in 2020 ( eg
sailcloth)..  P&C grant and additional
donation to supplement school's
allocation, built for this purpose over
recent years to create a multi purpose
sport field and imagination play space
( an explicit  4Cs initiative)
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Next Steps

 • Transition successfully back to teaching and learning onsite in spaces that are flexible and allow for successful
collaborative teaching in order to promote student voice , authentic real life problem solving tasks and creativity.

 • Continue to phase 2 and 3 of our upgrade of the playground.  Installation of a shade-cloth in order to create a
flexible outdoor space that allows for students to play, learn and communicate both collaboratively , creatively
while protected by the sun. (Phase 2)

 • Phase 3 playground upgrade - Outdoor learning seats, sensory / imaginative area (Cubby house designed by
students), garden beds (Science), synthetic turf playfield used as playspace and outdoor learning area. (To be
completed by Semester 2 2021 ).

 • Continuation of our future focused professional learning in creative and critical thinking- learning walks and
talks/instructional rounds. ( Application to take part in DoE Critical & Creative Thinking Course).

 • Group of staff to take part in the UNSW Gerric Mini-Coge Certificate - Gifted & Talented learners.
 • All staff to take part in 5hr CESE online module - High Potential Learners.
 • Continuation of 5 week teaching and learning cycles of evaluation and impact on adaptive programs and practices.

Continue focus on reading as well as numeracy.
 • Distribute leadership and mentoring by identifying staff capacities, aspirations, leadership development

opportunities and mentoring.
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Strategic Direction 3

LEADING                                 Making Connections        Leading Positive Partnerships

Purpose

To expand connections and partnerships for innovation and improvement. 

Improvement Measures

Surveys and focus groups show increasing opportunities for local partnerships that build opportunities for students and
staff to innovate, share expertise  and strengthen community identity. 

Surveys and focus groups show increasing opportunities for global partnerships and emerging practices for students
and staff to build global citizenship and lead authentic and reciprocal learning networks

The school is increasingly recognised as excellent and responsive to new and complex challenges, increasingly known
for its leadership for innovation and strategy, to embed a culture of community connectedness, global education and
citizenship. 

Progress towards achieving improvement measures

Process 1: Local Connections and Partnerships

To enhance local links and partnerships through the P & C, others in the school community, Volunteers
in Partnership, the Arts Unit, the NSW Japanese School, JigsawOOSH and other emerging partners.

Evaluation Funds Expended
(Resources)

Local connections and partnerships for students and staff to innovate,
share expertise and strengthen community identity.
 • P&C meetings held online via ZOOM provided the platform for initiatives,
grants and fundraising. Some parts of the playground upgrade were on hold
due to the COVID-19 pandemic but others installed through use of joint funds
eg bike racks, new bike station, mosaic wall, garden shed and outdoor
storage facilility.
 • Online Art Show resulted in a highly successful showcase of innovation,
collaborative and individual talent development in visual arts.
 • Opportunities for student voice and feedback regarding learning from home
resulted in students being able to reflect on their learning styles, challenges
and individual needs to continue to progress further in their learning. Surveys
demonstrated that our learners gained a better understanding of themselves
as learners and gained more of an insight as to what works best for them.
 • Community user programs -Directions in Music; Sydney Academy of
Chess; Robokids  put on hold Terms 1 - 3 due to the COVID-19 pandemic-
resumed in Term 4 under strict COVID protocols. This enabled the continued
sharing of expertise, community building for shared understanding and
mutual respect and allowed students to pursue interests and talents.
 • Agile Leadership - emerging opportunities through online and virtual
meetings facilitated through the Canterbury and Marrickville Networks -
program led by Simon Breakspear. Additional workshops funded by the
school
 • Aspiring Principals Leadership Program - alliances & networks continue to
be built to innovate and share expertise.
Embedding a culture of community connectedness, global education
and citizenship.
 • Maintaining a strong connection with the community and regular
communication with families via phone calls, emails, regular app updates etc
during the COVID-19 pandemic ensured families were well informed about
the situation and helped to alleviate some anxieties and uncertainty amongst
the community.
 • Zoom meetings with families enabled parents to stay connected and
continue to build a deeper understanding of how they could support their
child's education during the period of remote learning and upon return to

School funds, supplemented by
successful grants acquired by school
and P & C.

eg Playground upgrade - mosaic wall,
garden shed for outdoor equipment
storage, bike racks and designation of
new 'bike station'.

eg Flexible learning spaces - air
conditioning; smartboards and some
furniture items funded by school and
donation by P & C

Virtual Arts Show & Artist in
Residence ( parent/carer funded)

Aspiring Principals Leadership
Program - alliances and resources
(DOE funded)  $5K per participant to
fund professional learning days,
networking, professional reading
resources, workshop attendance.
Noted in PDPS.
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Progress towards achieving improvement measures

learning at school.
 • Surveying of families and staff at the beginning of the COVID-19 pandemic
allowed us to gauge the needs of our community in terms of what resources
were available to them and what support they would require. Most families
engaged with online learning, however we also had a number of families opt
in for hard copy remote learning packs and some choosing a hybrid model of
both. This allowed us to ensure our remote learning program best suited the
needs of our community and enabled all learners to be able to continue to
access their learning programs..

Process 2: Global Connections and Partnerships

To enhance global links and partnerships through the school's Asia Links: Language and Culture
Program, the Asia Education Foundation, the Australia China Links Program, Sugiyama University,
Harvard University (Project Zero), Network of Innovation and Inquiry (NOII) and other emerging
partners.

Evaluation Funds Expended
(Resources)

 • Due to the COVID-19 pandemic the Japanese internship (language and
culture initiative), NOII, Harvard University networking and visitations from
Chinese educators were put on hold with the intention to resume in 2021.
 • The Principal was to present at the international Creativity Conference in
2020, at the University of Southern Oregon, further to her  successful initial
involvement in 2019,  but this was also put on hold due to COVID

Due to the COVID-19 pandemic the
Japanese internship (language and
culture initiative), NOII, Harvard
University networking and visitations
from Chinese educators were put on
hold with the intention to resume in
2021.

Next Steps

 • Consolidate and expand connections for improvement and innovation through Learning Alliances (local and global)
eg hubs, Networking (professional colleagues, critical friends and mentors) and Partnerships in Learning eg
volunteers; parents/carers; advisors

 • Innovate and explore learning alliances with other local schools through online and virtual platforms that provide
the opportunity to connect and support school priorities e.g.  Critical and Creative Thinking; Talent Development eg
debating, sport

 • Provide for whole school and/or team and/or inter-school mentoring, sharing and coaching support to ensure the
ongoing development and improvement of all teachers, using expert teachers. Encourage and promote those who
may be read to pursue accreditation at Highly Accomplished or Lead.

 •  Promote the school's collaborative culture, stories and successes in a range of local and global contexts, as a
significant ongoing 'learning hub' for professional learning in context, teaching and learning initiatives for growth
and attainment; and for leadership  development and impact.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Instructional Leadership;
Adjusted Learning Plans-
PLPS; School Learning and
Support Officer; Inclusivity
fund

Teacher days, some
funding of events and
supplies
Funding Sources:
Aboriginal background
loading $2,742

School Inclusivity Fund
$1000

Funding Sources:
 • Aboriginal background
loading ($2 742.00)

During the COVID-19 pandemic, punctuality
and attendance was monitored for targeted
students who were unable to access remote
learning lessons and register attendance
online. The Learning and Support Aspire
Team adopted a personalised approach for
these students by phoning families on a daily
basis to record attendance. This resulted in
increased engagement of targeted students
during learning from home.

Personalised Learning Plans, adjustments
and differentiated practices were innovated
during the pandemic in order to accommodate
students and their ability to access the online
learning content. Hard-copy learning packs
were sent to the home addresses of targeted
students. As a result, partnerships were
strengthened between families and school.

One to one intervention and support for
targeted students resulted in tracking data
demonstrating some progress in specific key
learning areas.

English language proficiency Instructional Leadership
Learning and Support
Aspire ( EALD trained
staff); Instructional
Leadership Early
Intervention K-2; Adjusted
Learning Plans - adaptive
and inclusive programs;
MiniLit for targeted students

Teacher days, professional
learning consultation and
collaboration; SLSO days
Funding Sources:
English language
proficiency$47,826

Funding Sources:
 • English language
proficiency ($47 826.00)

Instructional Leadership Learning and
Support Aspire and Instructional Leadership
Early Intervention K-2 resulted in culturally
inclusive adjustments, goal setting around
oral and written language to support
differentiated programs and explicit teaching.

Adjusted Learning Plans showed adaptive
and inclusive differentiation for individuals and
groups.

MiniLit & MacqLit for targeted students
provided small group interventions.

Partnerships strengthened with targeted
families. Increased time for meetings to
engage support services, and counselling.
Tracking data was embedded in regular
practices, with use of the literacy and
numeracy progressions and EALD student
profile data to track progress in specific
targeted skills.

Low level adjustment for disability Instructional Leadership
Learning and Support
Aspire;  Instructional
Leadership Early
Intervention K-2; Adjusted
Learning Plans - adaptive
and inclusive programs;
MiniLit / MacqLit for
targeted students;

Teacher days, professional
learning consultation,
collaboration and
workshops; SLSO days to
support interventions

During the global pandemic and through the
integrated Instructional Leadership Model, the
Learning and Support Aspire Team adapted
the implementation of students' Adjusted
Learning Plans and differentiated programs in
order to cater for additional and/or complex
needs. Online learning experiences involved
specific strategies and adjustments that were
used to engage and support targeted
students. This resulted in the strengthening of
connections between teachers. students and
their families and overall student attainment
and growth during this challenging period.

Online conferences and meetings held
between classroom teachers and their
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Low level adjustment for disability Reading resources and
collaborative planning-
MiniLit / MacqLit program
Funding Sources:
Low level adjustment for
disability$74,447

students allowed for important observations of
students' physical and mental health, social
and emotional well being, attitude, self-
esteem and engagement. Additionally, online
submissions of student work samples allowed
for measured and formal observations of
targeted students' progress in the areas of
literacy and numeracy.

Throughout remote learning, it was
challenging for targeted students to engage in
the MiniLit / MacqLit program and
interventions. When students and teachers
returned to face-to-face teaching and learning
in the classroom, these programs resumed.
They provided small group interventions
resulting in analysis of progress and need
during the COVID era, for reviewed  goals in
reading improvement & growth.

Working partnerships were established and/or
maintained with targeted families. Learning
and Support review meetings were scheduled
both online and in-person. This resulted in
support and counselling services occurring,
differentiated social and emotional learning
and alignment in pedagogies across the
school.

The National Disability guidelines were
referenced in the levels of adjustment for
students with additional learning needs. When
necessary, teachers were released to attend
case conferences. They were provided with
training to deliver targeted teaching and
learning practices to groups of students. This
resulted in the development of our student-
centered, inclusive and responsive learning
culture.

Quality Teaching, Successful
Students (QTSS)

instructional leadership
model

teacher days

professional learning
interventions to support
improved tracking of
progress
Funding Sources:
Quality Teaching,
Successful Students
(QTSS) $39,050

QTSS was allocated to fund the instructional
leadership model, releasing executive staff to
embed a positive, calm and responsive
pedagogy of shared expectations, data
collection and analysis and aligned practices
and protocols during the COVID era and after.

Some part-funds were was allocated to
support addtional staff in the absence of
others working from home. This resulted in
the monitoring of adjustments and new
interventions by measuring and evaluating the
impact of initiatives through the work of team
leaders, Learning and Support Teachers and
the Learning and Support Aspire Team.

Our school was recognised, within the
Canterbury network, for its measured success
in the area of reading growth. As a result, a
reading specialist was allocated in order to
establish the evidence-based effective
teaching strategies that were already in place.
QTSS funds assisted to support her
involvement. She conducted professional
learning for all staff and release time was
provided via QTSS and the use of teachers
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Quality Teaching, Successful
Students (QTSS)

instructional leadership
model

teacher days

professional learning
interventions to support
improved tracking of
progress
Funding Sources:
Quality Teaching,
Successful Students
(QTSS) $39,050

RFF, to continue to operate our effective
model of Learning Walks and Talks- a
mentoring and coaching practice. Therefore,
individual teachers were provided with
comprehensive and focused support in the
area of reading.

Grade-based bench marking was maintained
throughout the COVID-19 pandemic across
stages. Standards of achievement were
measured using A to E trackers linked to
curriculum goals, work samples (including
online submissions to Google Classroom
during Remote Learning) and formative and
summative assessments each 5 week
learning cycle. This data was monitored and
routinely reviewed across the school through
use of the QTSS fund. Therefore, the most
effective evidence-based teaching methods
that optimised learning progress for all
students were identified and promoted.

Socio-economic background teacher days

SLSO days

inclusivity fund
Funding Sources:
Socio-economic
background$7,663

When the COVID-19 pandemic restrictions
were alleviated and face-to-face teaching and
learning resumed, a number of targeted
students experienced heightened levels of
anxiety and/or gaps in their learning.

Funding provided maximum opportunities to
offer support for students in this equity group.
Teachers, Learning and Support Officers and
the school counselor worked in collaboration
to fill these learning gaps to improve levels of
engagement, inclusivity & wellbeing for
targeted students. Funding also assisted in
the purchase of items for targeted students in
this equity group, whose families were
experiencing financial difficulties.

During this challenging and uncertain time,
partnerships between our school and targeted
families were maintained and/or improved via
consultation meetings occurring online or
virtually with the Learning and Support Aspire
Team.

Support for beginning teachers Beginning Teacher money
2020 - $14,481

Funding Sources:
 • Support for beginning
teachers ($14 481.00)

Collaborative support practices advocated for
both new career teachers and experienced
teachers as we work in a collaborative
professional learning context.

Team teaching, mentoring and coaching and
differentiated professional learning were
evident and guided by the professional
standards. As a result, agreed teaching and
assessment protocols during remote learning
were established.

Individual new career teachers were
mentored and allocated additional RFF time.
Funds also facilitated professional learning
initiatives and resources arising out of need or
system requirements.

Accreditation at proficiency level was attained
by two new career teachers. Leadership
development opportunities.

Printed on: 22 April, 2021Page 16 of 28 Lewisham Public School 4369 (2020)



Support for beginning teachers Beginning Teacher money
2020 - $14,481

Funding Sources:
 • Support for beginning
teachers ($14 481.00)

Instructional leadership, in conjunction with
Professional Development Plans, supported
the identification, monitoring and achievement
of professional learning goals for all beginning
teachers.

During the COVID-19 pandemic restrictions, it
was imperative for regular meetings to be
held online with team leaders, supervisors
and co-teachers to monitor the social and
emotional well being of all staff including
beginning teachers and their teams. This
resulted in the strengthening of resilience,
targeted teaching practices and leadership
skills across the school.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 94 99 92 106

Girls 99 117 125 133

Student attendance profile

School

Year 2017 2018 2019 2020

K 95.5 96.3 93.9 89.5

1 93.7 94.7 93.7 91.3

2 95.2 95.2 93.9 89.2

3 93.9 97 93.5 84.3

4 91 94.9 93.2 91.4

5 92.2 84.7 94.1 93

6 92.1 88.5 92.1 89.6

All Years 93.6 93.9 93.6 89.6

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 9.18

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.6

School Administration and Support Staff 2.42

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Two new career teachers attained accreditation at proficiency level in 2020. Two staff members were acknowledged as
recipients of Canterbury Network Awards for excellence in 2020 - one in administrative support; the other in teaching.
The school was recognised for its work in collaborative professional learning for reading growth and for its adaptive and
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responsive operations during the complexity of the COVID pandemic.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 499,015

Revenue 2,388,096

Appropriation 2,259,436

Sale of Goods and Services 8,226

Grants and contributions 118,305

Investment income 1,711

Other revenue 419

Expenses -2,334,231

Employee related -2,000,472

Operating expenses -333,759

Surplus / deficit for the year 53,866

Closing Balance 552,880

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 25,466

Equity Total 132,678

Equity - Aboriginal 2,742

Equity - Socio-economic 7,663

Equity - Language 47,826

Equity - Disability 74,447

Base Total 1,923,485

Base - Per Capita 52,189

Base - Location 0

Base - Other 1,871,295

Other Total 119,039

Grand Total 2,200,667

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

The school's culture is a reflective and evaluative learning environment. We seek opinions, feedback and reflection about
the school in many ways, from students, parents/carers, staff and others working with the school. Reflection is formative
throughout the year, informing us of how we are going, connected to practices, programs, projects and events, reflecting
the way we do things as a school community, allowing us to be responsive to changing needs.

Students

Students were provided with many opportunities to provide formative feedback throughout the year. Each term, students
also completed Together For Learning surveys where they provided feedback on their learning.

Common themes revealed in these surveys were:
 • feeling safe and supported and loving the learning that takes place at the school. Students felt challenged at

school and expressed how their teachers help them achieve their goals
 • teachers care about them and help them to achieve their best
 • during COVID, missed the learning that normally takes place at school and the face to face contact with teachers
 • biggest challenge during Learning From Home was not seeing their peers and teachers
 • strong support of programs, opportunities and events at the school in 2020.

Some of these programs were modified during COVID as online versions of the programs took place . Some of the
programs that took place in 2020 were: band, chess, Robokids , K-6 Visual Arts Online Fiesta, Harmony Day (at school &
online ), the indigenous garden project, outdoor learning and arts space (mosaic projects ); theme and "no uniform days"
eg Pirate Day, Bear Cottage Superhero Day, Virtual Easter design parade, Wear Red; BYOD technology initiatives in
Stages 2 and 3; and the Buddy Leadership Team.

The newly launched version of the Year 6 Year Book was a great success, identified by the students. Year 6 students on
leaving the school noted, as others before them had done also, the school's caring sense of belonging and teachers'
belief in them to achieve personal goals and celebrate individual talents.

Staff

Staff reflections throughout the year, continued to note a strong sense of teamwork and a collaborative professional
learning culture of sharing, mentoring, team-teaching and leadership capacity building, identifying positive opportunities
for growth, improvement and career path development at the school. Recognition of team work and empathy for others
during COVID was highly valued.

Parents/ Caregivers

2020 was a year of unprecedented events, personal and social challenge which demonstrated magnificent human
resilience. The disruption challenged old ways but also opened up new possibilities too. Parents/carers noted that they
felt connected with the school and found the communication during this period exceptional. The daily app during the
COVID online learning provided parents with updated information and helped parents feel reassured that their child's
learning was a priority. Daily check-ins via email and phone calls occurred with various families who needed more
support.

During 2020, staff were responsive to conversations and enquiries from parents/carers and others. They facilitated
mediations and interviews as required - daily phone calls to parents requiring additional support during COVID. Parent
teacher learner conferences and/or parent teacher interviews, were held during and after school hours via ZOOM.

Parent surveys, interviews and conversations also revealed they valued:
 • provision of an on site OOSH service, about which the school is always willing to seek ongoing feedback, ongoing

joint care and nurture of children
 • provision of quality library facilities with computer hub
 • the continued use of SWAY - a more succinct delivery of information via the School APP is appreciated with less

text where possible, more images and better ways to separate ongoing and immediate items for action
 • being part of monthly P & C meetings and related activities ( Zoom meetings )
 • being part of consultation meetings, reviews and workshops of the Learning and Support Aspire Team to support

students with Adjusted Learning Plans
 • Parent Teacher Learner Conferences-formal and informal via Zoom
 • being part of information seminars for prospective families, parents and carers via Zoom calls

Additional feedback and/or suggestions from parents/carers included the following:
 •  COVID: Teachers worked hard during COVID & helped keep families calm and informed during lockdown. Parents

thanked staff for their care and compassion, noting the school did an amazing job getting learning packs & online
materials prepared during COVID. Parents valued the number of school events even though they were a
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more modified version in 2020. This included Harmony Day, Online Easter design parade and the Online Arts
Fiesta. They noted that teachers were kind and helped students reach their goals.

 • Reports and Reporting: The use of Zoom meetings for parent conferences was extremely effective and would like
to see this practice continue in 2021. More feedback from teachers would be valued to better understand what the
students are learning. More information prior to reports would be valued to better explain the A to E bands, what to
expect and why. More information on the curriculum would be valued.

 • Playground routines: Specific request for clarification of sunscreen protocols eg for students who bring sunscreen.
Request for help in managing some student friendships.

 • Playground facilities - continued support for the anticipated upgrade of the playing field for students ( Phase 3)
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

In 2020, the school continued to incorporate Aboriginal perspectives across the curriculum, in programs and in
celebrations of indigenous culture and recognition of events & students at the school. eg. on-line and in person Harmony
Day, NAIDOC. recognition,

School practices and protocols were inclusive of indigenous recognition and mutual respect such as acknowledgement of
the indigenous custodians and the display of the Aboriginal and Torres Strait Island flags. Traditional and contemporary
indigenous music were featured at assemblies when in operation and/or via video. The use of Personalised Learning
Plans supported learning outcomes for targeted Aboriginal students in the areas of literacy, numeracy, attendance,
student leadership and learning enrichment. Attendance monitoring and engagement in Home Learning was a strong
focus of these plans in 2020 with support from the home school liaison officer.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

The school continued in 2020 to embed respect for diversity & difference into our school's culture, reflecting &
celebrating identity and contemporary Australia. Our school proudly promotes inclusivity, acceptance, empathy, mutual
respect, a sense of belonging & community harmony, bound by common positive values for an inclusive society. The
majority of students at the school are first, second or third generation Australians. In 2020, minimal numbers of students
were in the emerging or developing phases of learning English while a significant number continued to be consolidating
or enriching English language proficiency.  A funding allocation for English as an Additional Language or Dialect (EALD)
provided support for targeted students through adjusted learning plans, team-teaching approaches for differentiation,
special purpose instructional groups and assessment using the progressions through Strategic Direction 1.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

The school maintained a strong focus on multicultural education in 2020, in an inclusive culture that celebrates
difference, brings together common values and directions for learning and social development and ensures continuous
and challenging learning for all. Our school provided and led a whole community on-line Harmony Day event where all
students were encouraged to wear 'orange' or showcase their cultural heritage at home ( or for some, at school) by
dressing in clothes celebrating their heritage or a culture they identified with.  All students and their families were invited
to participate online and the school was able to share artefacts and images and work samples of activities completed
online. A montage was also posted at the school's APP and its home Twitter page. Quality literature studies for all stages
of learning focused on diversity and cultural perspectives through stories and research reports. The school's Anti-Racism
Contact Officer continued to work closely with the Learning and Support Aspire Team to ensure that all DOE protocols
were followed, respected and actioned where needed.
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