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Introduction

The Annual Report for 2020 is provided to the community of St Ives North Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

St Ives North Public School
87 Memorial Ave
St Ives, 2075
www.stivesnth-p.schools.nsw.edu.au
stivesnth-p.school@det.nsw.edu.au
9144 7743
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School vision

At St Ives North, students and student learning is the focus of all school programs. Our students will have opportunities
to be highly engaged, confident and resilient learners. We aim to prepare young people for rewarding lives as engaged
citizens in a complex and dynamic society. Our students will be creative and active informed citizens with highly
developed literacy and numeracy skills that provide them with the foundations for lifelong learning and contribute in a
meaningful way to our community and broader world.

Our vision is to ensure:
 • All children make a strong start in life and learning and make a successful transition to school
 • Every student is known, valued and cared for in our school.
 • Every student, every teacher, every leader improves every year.
 • Every student is engaged and challenged to continue to learn.
 • Our students have a strong foundation in literacy and numeracy; deep content knowledge; and confidence in their

ability to learn, adapt and be responsible citizens.

Our students will participate in physical exercise, engage with the arts and show respect and tolerance for others through
holistic educational programs. We will help our students become autonomous independent thinkers whose strength of
character is the foundation that guides them toward becoming thoughtful citizens.

Our students will use technology as one tool in a suite of many, to empower their learning, to personalise their learning
and to pursue their unique interests and passions.

Our teachers at St Ives North are and will continue to be lead learners,who collaboratively use evidenced based research
to inform their practice and provide a consistent quality of teaching and learning across all grades.

School context

St Ives North Public School was established in 1961 and is located on the north shore of Sydney. It is a large
multicultural co-educational primary school of over 900 students with PBEL underpinning our welfare program.

The school has a proud tradition of academic excellence.

 We are proud of our Gifted Unit, which has been successfully operating for over 26 years and is regarded as an
innovative and inspiring example of best practice in the education of gifted students. Our school achieves consistently
high NAPLAN results. 

We value the skills, expertise and knowledge our students bring to the school from their home environment. Parents are
welcome in our school as together we work in partnership to achieve the best for our students. 

Technology is integrated seamlessly as a tool to assist learning in all classrooms. Our senior students participate in a 1:1
 IPad and Laptop  program and interactive whiteboards are a feature of our classrooms.

 Our students have a wide range of extracurricular activities to choose from including sports, dance, a comprehensive
band and strings program, chess, choir, debating and Tournament of the Minds.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Evidence based culture

Purpose

Evidence based School culture - The processes of evidence to inform teaching and learning must be an explicit and
accountable one, which is equitable, representative, valid and reliable. At St Ives North we will use evidence and data
analysis to drive whole school programs. Our whole school scope and sequences are linked to whole school assessment
plans that are driven by the outcomes. We will use the consistent evidence gathered from the teaching and learning
cycles to drive the next steps in learning.

Improvement Measures

Visible learning feedback strategies clearly embedded in 80% of classrooms. In 2020 we will measure the growth
impact Visible Learning has had on the students' learning through surveys, assessment data and students'
understanding of where to next.
20% growth in the mid range of students based on NAPLAN - BUMP IT UP - middle tier from parallel classes each
year.

Whole school data in literacy and numeracy collected and analysed for 100% of all classes. 

Evidence that data is driving program development clearly available in 90% of all classrooms by 2019.

Progress towards achieving improvement measures

Process 1: Visible Learning & Assessment and Reporting

Staff engage in instructional rounds targeting visible learning practices.

Teachers will link Reporting  and Assessment using Visible Learning and the School Excellence
Framework.

Teams collaboratively plan and consistently apply  assessment tasks across stage/grade. Teams
engage in CTJ practices to ensure consistent and accurate identification of student needs and methods
of reporting to parents.

Staff draw on research and use data to target stronger growth patterns in "middle" students.

Assessment data and information from PLAN and NAPLAN will be used to ensure consistent, accurate
identification of GATS and high achieving students.

Evaluation Funds Expended
(Resources)

Staff surveys and student focus groups show a change in understanding of
what constitutes best practice and the importance of teaching and learning
activities with high effect size.

Whole school scope and sequence
documents.

Corporate programs aligned with
scope and sequences.

Grade assessment schedules aligned
with teaching and learning programs.

Process 2: School Excellence Teams

Excellence teams respond to and modify their projects  by gathering  effective, manageable evidence
via the use of:

Pre and post project surveys, DoE planning matrices, DoE evaluation matrices, DoE Frameworks,
information from CESE

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Excellence team work is evaluated and new areas for future development
identified ready for the new school plan. Process and programs that are a
result of the 3 year's of team work is recorded and followed as part of whole
school policy.
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Strategic Direction 2

Effective Classroom Practice

Purpose

Quality teaching and assessment practices are essential for the development of personalised learning. Teachers who
know each student's potential can plan learning goals, success criteria, assessment and feedback. Students are
encouraged to articulate their learning goals and analyse their metacognition. Teachers plan for future learning
sequences using a suite of assessments. This provides data, and together with student reflection, allows for backward
mapping to plan for future teaching and learning. Establishing a purposeful and differentiated learning environment
empowers students to become responsible for their own learning and equip them with critical and creative thinking skills
essential for their future success in a dynamically changing world.

Improvement Measures

Staff surveys pre and post personalised Professional learning, PDP goals and evidence produced by teachers for their
PDPs will demonstrate a positive change in PL views.

Pre and Post surveys of beginning teachers will demonstrate a positive view of their profession and confidence in their
delivery of programs.

90% of teachers will be able to clearly articulate the PDP goals and provide examples of how this has made a
difference to the students in their class through programming or student work samples.

All students achieving above basic minimum standards in all NAPLAN writing tasks.

20% growth in all EALD students as evidenced by tracking on EALD progressions each year

Student growth over the next 3 years will show improvement trends in writing.

Staff knowledge of the Learning and Support Evaluation Framework will move from Foundation to Level 2 in the area
of "Learning Support Adjustments" by 2019.

Progress towards achieving improvement measures

Process 1: Literacy Excellence

The Literacy Excellence team will implement whole school writing assessment,  collect data, inform staff
and lead quality professional learning based on the results.

Evaluation Funds Expended
(Resources)

Check-in and School based data analyzed and new focus identified for the
following year.

SCOUT data including SCOUT
Dashboard

Process 2: EAL/D Excellence

EAL/D teachers will collaborate with grades during grade planning time to ensure the learning needs of
EAL/D students are considered.

Data from teacher  EALD progressions will be used to inform programming and teaching.

EAL/D teaching will have a collaborative focus with team teaching being common across the school.

Evaluation Funds Expended
(Resources)

Resource Mode operating well and will continue. Fine tuning of data analysis
occurring including more pre and post testing to inform progress.

QTS and professional learning time

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($20000.00)
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Progress towards achieving improvement measures

Process 3: Learning Support Excellence

The Learning Support Team will evaluate school needs using PLAN data, grade assessments, the
Learning Progressions, NAPLAN, TTFM, LST referrals and the "Learning and Support Evaluation
Framework", linked to the wellbeing framework.

Feedback and progress reports  will be provided during grade planning time from learning support staff.

A choice of professional Learning using the action learning model will be provided for staff in relation to
students with a disability.

Evaluation Funds Expended
(Resources)

Cross grade and cross school assessment data shows growth for students
on learning support. Student TTFM surveys show a strong sense that
students feel they have advocates within the school context. Areas for
improvement in the upcoming planning cycle include increasing student
sense of belonging, further improving attendance and deeper implementation
of wellbeing programs including those focusing on student voice.

Assessment Data

Tell Them From Me survey results

SCOUT Dashboard

Process 4: Collaborative Planning and Quality Teaching

Quality Teaching funding will be allocated for staff to collegially plan across a range of curriculum areas.
Programs will contain teaching learning sequences embedded with quality teaching elements together
with cross grade assessments and associated rubrics. These will be accompanied by Visible Learning
strategies.

Quality Teaching Rounds will support this process.

Evaluation Funds Expended
(Resources)

Elements of What Works Best are strongly embedded in strategic directions
for the next school planning cycle.

Funding Sources:
 • QTS ($50000.00)

Process 5: Strong Start Great Teachers

Beginning teachers and mentors will work through a system of support which enhances best practice in
the classroom. Programs will target classroom organisation, behaviour management, lesson planning,
programming, assessment, professional responsibilities, accreditation and personal wellbeing.

Evaluation Funds Expended
(Resources)

Beginning teachers have settled in well to the teaching profession. No
beginning  teacher has left teaching from our school. Some beginning
teachers have been selected as 'champions' for their grade in certain areas
such as Digital Fluencies and Mathematics. We have surveyed our beginning
teachers and they have found the Intensive grammar course useful but
intensive, enjoy working with our Instructional leader and enjoy visiting other
teacher's classrooms.

Funding Sources:
 • Support for beginning teachers
($90000.00)
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Strategic Direction 3

Building the Future

Purpose

At St Ives North we always have an eye on the horizon so we can plan for emerging needs and trends in teaching and
learning, school planning and community engagement.

We believe in growing the capacity and capability of our staff, working closely with our parents and students to meet their
needs and developing plans that can be monitored and reviewed by the whole community. Our vision is to ensure:

 • Our school infrastructure meets the needs of a growing population and enables future-focused learning and
teaching.

 • Community confidence in public education is high.

Improvement Measures

New buildings provide quality learning spaces that enable students to engage with 21st century learning and
technologies.

Increased proportion of students reporting a sense of belonging, expectations for success and advocacy at school.

STEM projects are created by each grade across the school and showcased to families.

100% of staff are implementing the Digital Fluencies Scope and Sequence and evidence of impact including products
and practices are visible in all classrooms.

100% of the staff have embraced the revisions of the Wellbeing Program.

Progress towards achieving improvement measures

Process 1: Personalised Professional Learning

Core and Differentiated Professional Learning opportunities for all staff that is driven by PDP's and
school needs.

Evaluation Funds Expended
(Resources)

Tell Them from Me staff surveys show that over 85% of staff feel that they
implement the professional learning they receive and that it helps them to do
a better job in the classroom.

TTFM Department Survey

Process 2: STEM  Excellence and Action Teams

STEM TPL centred around a Mathematical Problem Solving focus to support STEM projects.

Introduction and training in the new Science and Technology Syllabus ready for implementation in 2019.

Continue networking with all partnership schools and Universities as part of the STEM Project.

Evaluation Funds Expended
(Resources)

Stem activities have been scaled back to be included in classroom lessons
as well as whole grade projects but greater integration into the KLAs has
occurred.

Class and specialist Science teachers

Process 3: Digital Fluencies Team

Development and Implementation of professional learning mentoring sessions in design thinking,
continued training and implementation of the Digital Fluencies Scope and Sequence.
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Progress towards achieving improvement measures

Process 3:
Development of K - 6 critical and creative thinking Scope and Sequence which will be embedded into
class programs across all KLAs.

Training and Implementation of Apple Teacher Training for effective use of iPads and Macs.

Evaluation Funds Expended
(Resources)

Ecah grade has nominated a Digital Fluecnies Champion who is working with
our librarian and is being supported by Apple Education with some free
Professional Learning. teachers have also been encouraged to complete the
free technology training avaliable through DET.

QTSS funding is used as required.

Process 4: Wellbeing Team

Review of the PBEL processes, training of staff, students and community, implementation and
evaluation of the processes. Review current playground and classroom expectations and develop new
posters for display.

Implementation of students' expert groups in forensic science, archaeology, drama, writing and art to
encourage a greater sense of belonging for all students.

Connect, Succeed, Thrive Evaluation Tool and Well Being Assessment Tool used to assess our starting
point and where to next.

Evaluation Funds Expended
(Resources)

Wellbeing programs across the school are well embedded. A culture of
implementation and evaluation of programs strengths is highly regarded.
Strong focus on Spiritual wellbeing needed to support an increased sense of
belonging in students moving forward.

All staff

Process 5: Building Project team

Attendance and participation in the Building Reference groups by the principal and community
representative with regular feedback to the staff and community.

Building future focused learning spaces by collaborating with all stakeholders.

Evaluation Funds Expended
(Resources)

The school is continuing to monitor the site for any hazards and issues but
the process has been well managed by the builders and they are responsive
to school needs.

State Government
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency DEpartment EALD funding

Funding Sources:
 • English language
proficiency ($150 000.00)

Staff are trained in TELL and our EALD
teacher is offering further TELL training in
2020. Resource mode is being used across
the school so that class teachers work in
collaboration with the specialist teachers and
team teach.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($90 000.00)

The Strong Start Beginning Teachers
program continues to be a huge success with
some beginning teachers leading and
supporting other new staff along with more
experienced teachers. The strong sense of
team work is reflected in the outstanding
People Matter Survey Results.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 471 473 458 420

Girls 413 444 471 455

Student attendance profile

School

Year 2017 2018 2019 2020

K 97.4 96.2 94.6 90.5

1 95.5 96.7 95.8 90.7

2 97.1 95.6 94.9 92

3 97.3 96.7 95.9 92.8

4 96.5 95.8 95.5 92.4

5 96.9 95.8 95.4 94.2

6 94.6 94.1 93.9 92.3

All Years 96.5 95.9 95.2 92.2

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 33.46

Literacy and Numeracy Intervention 0.8

Learning and Support Teacher(s) 0.5

Teacher Librarian 1.4

Teacher ESL 1.6

School Counsellor 1

School Administration and Support Staff 5.17

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
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and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,948,977

Revenue 7,192,033

Appropriation 6,875,334

Sale of Goods and Services 6,124

Grants and contributions 307,594

Investment income 2,597

Other revenue 384

Expenses -7,449,629

Employee related -6,416,602

Operating expenses -1,033,027

Surplus / deficit for the year -257,596

Closing Balance 1,691,380

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 126,344

Equity Total 326,903

Equity - Aboriginal 994

Equity - Socio-economic 3,687

Equity - Language 214,822

Equity - Disability 107,400

Base Total 5,760,384

Base - Per Capita 223,428

Base - Location 0

Base - Other 5,536,955

Other Total 509,529

Grand Total 6,723,160

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Parents and caregivers completed the Tell Them From Me Survey and this showed a continued increase in parent
confidence and support fro the school. Due to COVID restrictions we were unable to hold face to face focus groups but
undertook additional surveys on home learning, sport and leadership through the newsletter. Face to Face meetings will
resume in 2021.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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