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Introduction

The Annual Report for 2020 is provided to the community of Randwick Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Randwick Public School
78 Avoca Street
RANDWICK, 2031
www.randwick-p.schools.nsw.edu.au
randwick-p.school@det.nsw.edu.au
9398 6022

Message from the principal

Two of the most two eminent physicists of our time have been Newton, who published his theory of universal gravitation
in 1687 when an apple dropped on his head and more recently, Einstein who published his own gravitational theory, the
general theory of relativity.

What do these two men have to do with our school today other than supporting our direction in STEM and science? It is
in fact the philosophical reasoning behind their theories and their views of the world that are of interest in 2020.

Newton, being of his time, believed that the world could be explained in finite terms, as mechanistic and deterministic:
that given a certain input there would be a predictable and determined outcome. Einstein, three centuries later, to say
'no' actually the universe is fuzzy and reality is in fact a matter of statistics.

This statistically predictable view of our universe is not always what we choose to observe. We're told that the various ills
that have befallen us this year as a result of climate change and a virus were statistically predictable. What a shame we
chose to ignore the statistics!

Fortunately for our community RPS was well placed to weather these storms and contribute significantly to helping
others through the Social Justice Program, donations of food for wildlife and respecting the regulations required for our
safety. The school and community was also well placed to transition to remote learning. We are proud of all our staff who
supported children at home and students who attended school throughout.

Parents did an amazing job supporting children and the school. We never thought we were forgotten with treats and
coffee vouchers arriving at school unannounced. We have learned to ZOOM often resulting in more inclusion.

I am also justifiably proud of our students who were diligent in their learning, making good progress and always showing
gratitude when each regulation was relaxed and a bit more fun and diverse learning added to the day. On return to
school students did so more independently either walking to school or in the case of little ones entering the school
unaccompanied.

Unfortunately, sometimes the aforementioned mechanistic and deterministic views also filter into educational debate. We
think if we just improve the inputs in teaching then everyone will improve at the same rate and that further if we keep
testing the output in a deterministic and mechanistic way that will also contribute.

Learning is however also fuzzy. It can be messy, it can be lateral, it can require many inputs over a long period, in lots of
different ways to statistically get it right for every child. It requires a paradigm shift so that children fully connect their own
learning, are given more scope to progress confidently as they are able. Students need to see learning as something
they are integral to, not something done to them with a predetermined timeline and end in mind.

It is for this reason, beyond the Department requirement that all schools' Strategic Direction 1 be Literacy and Numeracy,
our school has chosen to place as a key focus of our next 4 year plan Student Wellbeing and Engagement as well as
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Investing in Our People: all our people: our community, parents, teachers and especially students.

Like Einstein, let us see learning as wholistic, a life time pursuit being delivered in a variety of ways, learnt by doing in
service of others, using our imagination but above all simply having the grit, determination and character to wrestle with
problems and not give up. In this way we will see the good in whatever the new year brings and live to learn in as many
ways as there are days.

Moreover, let's be ready to think outside the box, examine our old habits and make a shift in our thinking. The new ways
we have learnt this year will lead us to success as we travel together through this decade but not if we always think the
past was better.

Let's take Einstein's words to heart as we travel together into 2021 "The significant problems of our time cannot be
solved by the same level of thinking that created them".

Message from the school community

President's Annual Report Welcome to the 2020 AGM and thank you for your attendance and your ongoing
commitment to Randwick Public School.

I was looking back on last year's speech and was struck again by that sense of 'COVID' time. How much things have
changed, yet despite it all how things stay the same.

Classes and homework continue, pick up and drop off, lunchboxes, birthdays, play dates. The next cohort of new families
is preparing to join the school.

Our resilient kids and resilient school are going strong despite it all.

This has certainly been a weird year to start kindy, but it seems that the kids have found their stride and feeling like
proper 'big kids' now. For the kindy parents it has been a tough year, kids barely settled at school then home again, then
back again. We hope you have found opportunities for connections with other families.

In our absence from school grounds the refurbishments and enhancements have continued apace so the environment
for our kids just gets better and better.

OOSH and the canteen have shown resilience too and come out the other side.

Thanks to a year of P&C meetings being remotely accessible we have a much expanded group of regular attendees
which is wonderful.

Financially for the P&C this has obviously been an odd year. Even though we didn't raise as much as we normally would,
we also didn't spend as much because a number of things we would have funded did not happen. And having made
such wonderful big investments in the school in the previous couple of years, this was always going to be a quiet year.

2020 budget allocations will not be finalised until early in the new year &hellip; when we know the COVID landscape and
therefore our ability to run events &hellip; also when the school has finalised the school plan and has a sense of how the
P&C can contribute.

Randwick Public School is about so much more than the buildings and the grounds: we are a living demonstration of
something being more than the sum of its parts - this wonderful school is a true community of teachers, administrators,
parents and students. I must take this opportunity to extend my appreciation to the entire staff of this school - the
teachers, the office, the support roles, the executive and Susan. They all work tirelessly for the success of the school and
our kids and deserve our appreciation.

As I mentioned, thanks to online meetings we have a growing group of regular attendees at these meetings who I thank
for taking an interest and look forward to being able to meet and work more closely with in 2021. We have a wonderful
team of P&C supporters - people who fill subcommittee or functional roles - many of whom are on the call tonight, have
continued in their roles, stayed engaged and active as best they can even though we've not been able to do all our
regular activities. We all thank you all for your ongoing contribution.

There are a couple of critical roles that take up more time than most but without which the school and the P&C would not
be the same - so I thank Dimmy and Kavita for their commitments to fundraising and the uniform shop respectively. We
are fortunate that both Dim and Kavita are staying on. Of course, I must thank the P&C Executive members - Naomi
Dusheiko, Treasurer - Isabel Hesketh Secretary, Martin Considine - VP and Assist Treasurer and David Allen - Vice
President. The executive members put in a lot of time and effort behind the scenes. Their energy, commitment, and
professionalism is an asset to the school and we would not be able to do what we do as a P&C otherwise. So, I thank
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you all on my own behalf and on behalf of the school community.

We won't be finishing the year with a grand hurrah as we normally do with the end of year BBQ. The kids will get the
Colour Run in December. Presentation days and ringing of the bell will happen but only for parents directly involved. The
year 6 farewell will happen with a range of COVID compromises. So, it's not going to feel as grand as usual - perhaps
not quite the send-off for 2020 that we'd like, but we remind ourselves that there are many communities around the world
doing it much tougher.

We are all hoping that the New Year brings at least some regular access to school for parents so we can develop new
connections across the school, put names to faces. I am looking forward to being able to walk the grounds that are quite
transformed from when we were last all allowed on site thanks to the unstinting efforts of Susan and her team.

As parents we have all endured changes and challenges this year - kids at home, working from home. For some there
has been very real emotional and financial stress. I hope for those who have faced particularly difficult times this year
that you can see the light at the end of the tunnel. If there is anything the P&C can do to help you, please reach out.

For anyone who leaves Randwick this year as their children move on to high school I wish you and your families luck. I
hope you have enjoyed your time as part of the RPS Community. We have been richer for having you and hope that you
enjoy a wonderful high school experience.

Finally, I thank you for having me as your P&C President again this year and I look forward to (literally) seeing you all in
2021.

Noelle Phegan, P& C President
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School vision

Randwick Public School provides a broad, quality education to ensure high levels of learning for all students.

The social, emotional, academic and physical wellbeing of students is supported through a safe and nurturing
environment and diversity is acknowledged and celebrated.

Quality learning programs are planned, implemented and evaluated to improve student outcomes. All educators access
the latest research and evidence-based teaching and learning strategies through ongoing professional learning in order
to stay at the forefront of best educational practice.

Relationships between the staff, students, parents and the wider community are respectful and positive. All members of
the school community work collaboratively and with the knowledge of collective responsibility to improve student learning
outcomes.

School context

Randwick Public School is located in the Eastern Suburbs, adjacent to Randwick Junction, Coogee Beach, Randwick
Racecourse, the University of New South Wales and The Prince of Wales Hospital.

Randwick Public School (enrolment 957 students, including 41% from a non-English speaking background), provides a
nurturing and welcoming environment for students from diverse cultural and socio-economic backgrounds.

Staff actively participate in the development and leadership of quality learning programs. An active parent body provides
a source of knowledge and expertise for stimulating programs as well as an excellent resource base for teaching and
learning.

Strong academic results and a focus on continuous improvement, particularly in the areas of literacy, numeracy,
technology, student welfare and leadership, support a broad, inclusive program. Differentiated class teaching programs,
programs for gifted and talented students, learning support and EALD ensure individual student learning needs are met.
There are high expectations for sporting endeavours, the performing arts ( including string and band programs, dance
and choirs) and the provision of extracurricular programs including two languages (Community language other than
English-Mandarin, and Primary language other than English-Italian).
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Active learners

Purpose

To ensure students become self directed learners who achieve excellence within a challenging and supportive
environment. Learners are intrinsically motivated, resilient, value creativity and divergent thinking to achieve academic,
social and emotional success.

Improvement Measures

Increase the percentage of students who are engaged, challenged, confident of their skills and are purposeful users of
technology.

Increase the proportion of students demonstrating improved social skills and behaviours that support our school values
and who have a feeling of belonging and being supported.

Increase the number of students who can verbalise and reflect on their learning, successes and future goals/areas for
development.

Progress towards achieving improvement measures

Process 1: Develop programs and lessons that reflect Visible Learning properties including learning intentions,
success criteria, feedback and goals to develop student self direction in their learning.

Evaluation Funds Expended
(Resources)

Visible Learning team members continued to model the use of the Statement
Walls to buddy classes. A final survey was distributed to teachers who
embedded the use of the wall into their teaching practice to gain a deeper
understanding for the impact the wall was having on teaching practice and
student learning. An audit of Mathematics and Literacy programs was
conducted to ensure Learning Intentions and Success Criteria were evident
and differentiated to meet student needs.

The continuation of the implementation of the Statement Walls was a huge
success during Term 3 and 4 for buddy classes. The teacher survey findings
suggested that 50% of survey respondents give feedback daily to individual
students on their learning. Verbally feedback was rated the greatest type of
feedback given at 87.5%. One hundred percent of respondents stated that
their students knew what the learning goals were in writing. Having the
statement wall as a resource to giving student feedback was rated a yes with
75% of respondents. The final survey question explored the helpfulness of
the statement wall. Eighty-seven percent of respondents stated the wall
would help guide their teaching directions.

Transitioning into the new school plan, the team would like to explore the
work of Lyn Sharrat in terms of putting faces on the data. The team will
explore the use of 'Bump it Up Walls' to enable students to self- assess their
own work in order to make improvements. The team have created sets of
Statement Walls that will be distributed at the beginning of Term 1 2021.
Professional Learning will be provided to upskill staff around how to best
utilise the wall during literacy sessions.

Pl for Senior Executive and Executive
- Lyn Sharrat- Clarity

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($1969.00)

Process 2: Create a whole school comprehensive, consistent and positive approach to student wellbeing with an
emphasis on self regulation using the Positive Behaviour for Learning framework.

Evaluation Funds Expended
(Resources)

The Positive Behaviour for Learning (PBL) PLC has continued to implement
systematic strategies to achieve school wide consistency in dealing with
student behaviour and wellbeing.

Signs and Mural

Funding Sources:
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Progress towards achieving improvement measures

Based on the revised and reduced language in the behaviour matrix, lesson
activities were updated to continue to explicitly teach each element of
Randwick's school values. Term 3 saw a trial of integrating PBL lessons into
Peer Support so that Year 6 leaders introduced the next week's focus
area/behaviours with teachers supporting the behaviours throughout the
week. Unfortunately due to COVID restrictions, Peer Support did not continue
for long in Term 3 so lessons continued to be taught by teachers.

The PBL PLC developed a Behaviour Management flow chart that is specific
to RPS which explicitly details procedures to manage challenging behaviour,
particularly to assist in the playground . Following the flow chart, teachers
now enter information about major behaviour incidents in the form of buff &
red forms into Sentral: Wellbeing.  Of 51 incidents by Term 4 2020: 5 were
reported as minor; 14 Level 1 buff forms and; 32 Level 2 red forms.  Of the 14
buff forms, the most incidents were given for repeated defiance/disrespect. in
class. The majority of red forms were given to Kindy/Year 1 students for
physical aggression/fighting.  This data will continue to be monitored to
implement play interventions and improved teaching practices as well as to
prevent inappropriate behaviours from occurring in the future. The number of
behaviour incidents has reduced from 138 in 2018, however this may be due
to teachers now required to record incidents rather than Assistant/Deputy
Principals. 2020 will be taken as baseline data for future analysis.

Permanent signage was designed by the PBL team in collaboration with a
parent graphic designer. Student artwork was also included in the design.
The school funded a number of quality, long term displays around high
movement areas eg. playground, stairs and corridors, toilets, library and
office which will provide a visual reminder to students, teachers and casual
teachers of expected behaviours. A local artist, Cat Eagan was also engaged
to design a large scale artwork with the school's values in a prominent
location in the playground. A line and arrows were drawn on the outside
Kindergarten stairs to trial a visual reminder to students to walk on the correct
side of the stairs. This trial will determine if additional lines are drawn on
remaining stairs around the school.

A unqiue PBL Class Award was designed to be introduced in 2021 which
centres around the three school values.

Feedback from Term 3 student survey:

92% of students correctly identified the three school values
 • 71% of students had received a merit card for their behaviour around the
school values
 • 43% of students had been taught the PBL value that week
 • 57% of students were taught the PBL lesson each Monday (an increase
from 15% in 2019)
 • 57% of students reported feeling that the PBL lessons helped them to
behave
Tell Them From Me Semester 2 results support students' continued positive
behaviour at school with an average of 94% of students identifying that they
do not get in trouble for disruptive or inappropriate behaviour. This is
significantly about the NSW Government Norm of 83%.

The PBL values BE RESPECTFUL BE RESPONSIBLE BE A LEARNER is a
great and very clever initiative Our child put her little card she received in the
playground right up on the fridge proudly Well done on this.

The revitalization of the school reward system to improve student belonging
also began with major changes including:
 • Increase to 6  School Houses (extended from 4 Sports Houses) with
update to colours,
 • Names of houses updated to native Australian animals chosen by students,
 • Whole school sport shirt with indigenous design. and
 • House logos designed by students to be ironed onto to school hats

 • Community Funds ($6510.00)
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Progress towards achieving improvement measures

All of this was achieved through P&C presentations, student, staff & parent
consultation to ensure connectedness and commitment.

Future directions
 • Continuation and development of lessons, particularly with regards to new
playgrounds spaces,
 • Communication with parents without an official PBL PLC,
 • Stamps could be purchased to be used by staff on playground duty to
reward students for positive behaviours ,
 • Awarding School House points based on school values in Years 2-6, and
 • Term 3 PBL lessons taught be Year 6 Peer Support leaders.

Process 3: Implement a whole school integrated approach to foster autonomous learners who are intrinsically
motivated, find solutions to real world problems and use technology to support their learning.

Evaluation Funds Expended
(Resources)

Teachers rated their class skills (accessing internet) as improved.

Accessing information with your class:

- Staff are giving specific links and reduced numbers are letting students 'free'
search on Google (41% down to 29%).

Teachers have reported (in the survey) less barriers to using iPads and more
student familiarity with iPads between grades

Improvement on specific skills:

- At the start 2019 80% staff reported skimming and scanning as an issue.
Now 46% report this as a concern. Specific skills of skimming and scanning
improved based on this.

- Start of 2019 62% reported a barrier as defining search terms. Reduced mid
2020 to 50%

Staff have expressed the following in terms of support:

- 54% said the Digital Research Skills Scope is adequate for helping teach
these ideas.

- 20% want more professional development.

- Some staff reflected on seeing specific lessons being taught.

Year 5 are trialling some new digital research skills as a pilot program.

To continue the Digital Research Skills Scope and Sequence the PLC team
recommends this becomes the responsibility of the History/Geography stage
planner to integrate and/or modify. These skills are primarily used in this
curriculum area and Science. This is important to remind the stage about
integration. This is a change in the absence of having a  specific Technology
Team in 2021.

The above data reflects that after less than one year of implementation of the
Digital Research Skills Scope (DRS), students have become more
autonomous and better users of technology.

There is an indication above in the data that teachers are more comfortable
with the DRS and it being available to support them to teach these concepts
with more confidence.

STEM TEACHER 1.0EFT

Funding Sources:
 • COMMUNITY FUNDS ($109384.00)
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Strategic Direction 2

Effective teachers

Purpose

To create a collaborative teacher environment  through continuous and sustainable professional development to deliver
high quality differentiated and evidence based teaching and learning programs that are responsive to future pedagogies
and technological advances. 

Improvement Measures

All students make consistent progress as tracked on the Literacy and Numeracy progressions.

Increase the percentage of students achieving expected or higher than expected growth in NAPLAN across all areas
of Literacy and Numeracy from Years 3-5.

Increased use of collaborative futures learning practices in teachers' programs and classroom lessons and successful
adaptations to new learning environments.

Progress towards achieving improvement measures

Process 1: Collaboratively analyse student data and draw on evidenced based teaching and learning strategies to
inform and differentiate high quality literacy programs and practices.

Evaluation Funds Expended
(Resources)

In 2020 we streamlined the assessment process for bench-marking students
(Level 1 - 30) by moving assessments online. We also invested in new
programming Accelerated Reading as an assessment measure for students
reading beyond level 30 by measuring their Zone of Proximal Development
and resourcing supplementary reading resources to support.

Further work on developing writing rubrics for effective grade level
assessment as well as supporting goal setting remain a continuing goal for
the PLC. This will be developed in consultation with the school Instructional
Leader to further develop writing programs and quality assessments.

ACCELERATED READER PL

Funding Sources:
 • Literacy and numeracy ($10500.00)

Process 2: Draw on research to develop and implement high quality professional learning to inform teaching and
learning programs, practices and assessment in Numeracy.

Evaluation Funds Expended
(Resources)

In 2020, we streamlined the summative assessments from 1-6 to ensure a
similar format across the school. The quality of the questions were improved
and additional working mathematical questions have been included into the
assessments. Plans to develop and trial core or rich tasks were disrupted due
to COVID-19.

Further direction for the PLC is to continue to work towards using number
talks, core and rich tasks with student work samples as part of data collection
and reporting.

ESSENTIAL ASSESSMENT

Funding Sources:
 • Literacy and numeracy ($5351.00)

Process 3: Develop effective collaborative teaching practices to support students in a futures- learning environment
through team teaching and technology-driven instruction.

Evaluation Funds Expended
(Resources)

In 2020, we updated the Futures Learning website to include the key
takeaways from our research in 2019. Resource Packs were available to
support the information on the website, providing more detail, to improve co-
teaching practices at our school. The website was 'advertised' to school

STEM TEACHER

Funding Sources:
 • COMMUNITY FUND ($109384.00)
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Progress towards achieving improvement measures

through a series of posters in the staffroom, encouraging teachers to access
resources as needed. Creating a successful co-teaching partnership was
placed at the forefront of stage meetings at the beginning of the year, with
teachers using a 'Conversation Guide' to help build their relationship. Our
plans for further Teacher Professional Learning sessions were disrupted due
to COVID-19.

Our purpose for this PLC was to develop effective collaborative teaching
practices to support students. At the beginning of this school plan, there was
no established culture of co-teaching at Randwick Public School. At the
beginning of 2018, 50% of staff had minimal experience in co-teaching,
having only co-taught one or two lessons with another teacher. The PLC
developed and utilised their research-base to lead the staff in a series of
professional learning sessions, encouraging staff to trial different models of
co-teaching with a grade partner. These experiences built a positive attitude
towards collaboration, with staff valuing the opportunity to draw on the
expertise of others and improve their practice together. During 2019, the PLC
focused on developing and refining co-teaching practices that were evident at
RPS, developing resource packs of key research as a means of support. In
2020, at the end of the school plan, there has been a 31% increase in the
number of teachers who engage in co-teaching practices on a regular basis.
There are 10 teachers across the school who co-teach on a full time basis,
with the classes being established as combined groups from the beginning of
the year. In other areas of the school, classes are being co-taught in certain
KLAs, in response to the needs of students.
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Strategic Direction 3

Future focussed leaders

Purpose

To actively develop future focused leaders across all levels of the school to ensure continuous and sustained whole
school improvement.

Improvement Measures

Leadership density will be maintained or increased at all levels of the organisation evidenced through effective teacher
leaders, credentialing and promotion.

The school, its teachers and leaders are recognised by its community as achieving a high level of excellence, catering
for a diverse range of learners and fulfilling the community's expectations for its children.

Improved support for new and developing teachers and leaders through quality professional development,
collaborative planning and reflective practice.

Progress towards achieving improvement measures

Process 1: Professional Learning Communities led by teacher leaders will complete action research in target areas:
Literacy, Mathematics, Positive Behaviour for Learning, Creative and Critical Inquiry, Futures Learning
and Visible Learning.

Evaluation Funds Expended
(Resources)

PLC's continued to the conclusion of Term after which evaluations were
carried out to set remaining areas for development in the 2021-2024 plan..

The PBL PLC has been particularly effective in embedding and promoting a
new set of school values through weekly lessons and a mural displaying
values.

Merit award system is being updated to better reflect these values and further
work on embedding into a new expanded house system will continue into the
new plan.

Visible learning including LI and differentiated SC needs to be embedded and
include effective feedback and student self reflection to a greater extent both
as a group and individually.

PLC structure worked well through the year prior to the plan and during its
first two years. COVID 19 has impacted on the groups meeting and
continuing and refining their focus.

The structure has been effective in engaging staff but the number of
significant areas has impacted workload and resulted in less effective
functioning.

VISIBLE LEARNING PL

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($2000.00)

Process 2: Staff expertise is shared across the school through collaborative planning, team teaching, classroom
observation and professional dialogue. Staff are encouraged to develop leadership skills through
leading a variety of school programs.

Evaluation Funds Expended
(Resources)

Teachers and staff participated in a variety of professional development
opportunities to improve their teaching practice in order to improve student
learning. These included: Aboriginal Education, High Potential and Gifted
Education, EaLD, differentiation, digital technologies, Teaching Sprints and
departmental mandatory training.

TPL - TEACHING SPRINTS

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($4400.00)
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Progress towards achieving improvement measures

All staff participate in a Term 3 Teaching Sprint with the following evaluation
results:

100% of respondents strongly agreed/agreed that their team engaged in new
learning, informed by research evidence.

100% of respondents strongly agreed/agreed that their team engaged in rich
dialgoue about their practice.

90% of respondents strongly agreed/agreed that they intentionally practised
the chosen strategy/technique in their classroom.

90% of respondents strongly agreed/agreed that they made adjustments to
their sprint in light of what they observed in their classroom.

96% of respondents strongly agreed/agreed that their team analysed
evidence of impact.

89% of respondents strongly agreed/agreed that their team identified
possible next steps for professional learning.

Comments

We checked in weekly with each other to ensure we were on the right track!

Great dialogue between staff.

  We didn't find much evidence-based research about editing and transferring
those skills into other areas, but we found a few different strategies that we
all used at some point, like the Kung Fu punctuation, marking as a class,
peer and self-marking.

It was good to have time as a team to discuss honestly what we need to work
on, what works well and how to improve.

We had some great conversations to compare our data and what practices
we will continue to imbed in our teaching.

Overall, based on High Impact Professional Learning (HIPL) School self-
assessment tool, the majority of staff identified the school at Sustaining and
Growing in all elements.

Process 3: Comprehensive, high quality induction program and ongoing support for early career teachers to
enhance their teaching skills.

Evaluation Funds Expended
(Resources)

One teacher on staff held the Beginning Teacher mentor role during 2020.
Based on the research provided by the Strong Start, Great Teachers
resources, seven teachers were spread across the 4 phases of the induction
program. The induction program was modified to cater for the specific needs
of each beginning teacher and the focus was on the school context,
curriculum and the classroom.

 There were four key elements to this support;

1.     Guidance in identifying and planning Professional Development Goals in
line with the beginning teacher's experience, current Professional
Development Plan and roles within the school's Strategic Plan.

2.     A series of observation and reflection cycles tailored to the individual
needs of the beginning teacher. These ran throughout the year and involved
observations of the beginning teachers and by them of their colleagues.

BEGINNING TEACHER MENTOR

Funding Sources:
 • Support for beginning teachers
($65630.00)
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Progress towards achieving improvement measures

3.     Targeted professional development in line with the Beginning Teacher
Phases based on the research provided by the 'Strong Start, Great Teachers'
website. This included afternoon sessions and access to online
presentations.

4.     Guidance and support with teacher accreditation in accordance with
NSW Department of Education and NESA requirements.

In the program, there were six teachers who were in their first year of
Beginning Teaching funding and one teacher in their second year of funding.
Of these teachers there were two permanent teachers and five temporary
contract teachers. By the end of 2020 two beginning teachers had submitted
proficient teacher accreditation reports and one was in the final stages.

Feedback from both mentees and their supervisors was sought during the
year with a view to further develop the program. At the conclusion of the year
all beginning teachers involved in the program were given the opportunity to
provide feedback and make suggestions regarding the future program.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Flexible funding $7,068 The allocation was used to employ an
Indigenous Support Officer to work with the
Indigenous students at the school to engage
students in developing and learning about
their cultural that were co-constriction with
teachers and parents/carers. The Inquiry
Group was led by the Learning Support
Teacher and an Indigenous SLSO to support
students to learn more about their own
culture.

Funding was used to employ an Indigenous
SLSO to work with targeted students in the
classroom

Funding was used to employ casual teachers
to replace class teachers to co-construct
student Personalised Learning Pathways with
students and parents/carers.

Funding was used to support students with
school resources..

English language proficiency Staffing: 0.8FTE $87,507

Flexible funding: $44,840
use to supplement EALD
staffing

Students requiring EALD support are
provided with targeted learning programs and
in class support. EALD reports comments are
prepared for parents and reflect anticipated
growth as mapped using the EALD phases.

Low level adjustment for disability Staffing: 0.5FTE $54,692

Flexible funding: $52,928
use to supplement EALD
staffing

Funds were used to provide Learning and
Support Teacher (LaST) and School Learning
Support Officer (SLSO) support for targeted
students.

Individual Learning Plans were developed
and reviewed on a semester based period.

The Learning Support Team involves working
collaboratively with parents, teachers and
support staff in the planning, implementing,
monitoring and evaluation process of
individual student academic and wellbeing
progress.

Funding was allocated to release the teachers
of targeted students  to meet with parents,
external support agencies and the Learning
Support Teacher to plan Semester goals and
establish the program of classroom support.

Quality Teaching, Successful
Students (QTSS)

Staffing $173,811
1.589FTE

QTSS funding was utilised to employ an
Assistant Principal, Instructional Leader and
partly fund a STEM (Science, Technology,
Engineering and Mathematics) teacher. Both
positions supported teachers K-6 in the
delivery of the curriculum.

The Instructional Leader worked with teams
of teachers to develop evidence-based
teaching strategies and develop integrated
English programs in Year 3 and 4 and worked
with the extension mathematics groups to
provide challenging, critical and creative
investigations. They worked one-to-one with
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Quality Teaching, Successful
Students (QTSS)

Staffing $173,811
1.589FTE

teachers to model and observe classroom
practice, encouraging reflection and
professional conversation about practice. The
IL also supported the professional growth of
individual teachers based on needs eg.
differentiation, content enhancement,
pedagogy, assessment and feedback. They
also led whole school professional
development on the new High Potential and
Gifted Policy, and led extracurricular
extension opportunities such as Divergent
Thinkers and Tournament of Minds, working
closely with the STEM teacher.

The STEM teacher developed the capacity of
teachers through coteaching, integrating
innovative technologies such as robotics and
coding to enrich and differentiate teaching
and learning programs. They worked with
teachers to develop and write quality
integrated programs and lessons, providing
opportunities for students to enhance their
knowledge, understanding and problem-
solving skills to influence scientific and
technological developments through
innovation. They also ran enrichment
programs to provide opportunities for students
beyond the curriculum eg. Robotics Club,
Tournament of Mind and Game Changer.

100% of respondents rated the effectiveness
of the coteaching model for the STEM
program in upskilling teachers as 4-5/5.

76% of respondents identified coding and
robotics as an area for future professional
development.

It's excellent to work with a colleague due to
the support required and frequent technical
issues. It has worked out so well already. It
would be great to have the co-teaching
program in ES1 on a more regular basis to
continue to upskill the students and staff. I've
loved this year having the discussions about
the areas we wanted to co-teach in STEM
(e.g. coding or filming) as it's helped me to be
able to take on the area I feel more confident
in, but then still have support for the areas I'm
less confident in. This might be a great thing
to carry on with next year.

Socio-economic background Flexible funding $10,559 Funds were used to support students, provide
learning opportunities and maximise student
participation in learning.

Support for beginning teachers $91,261 A dedicated beginning teacher mentor was
employed 2 days a week to work with and
support the 7 beginning teachers in 2020. The
mentor provided a quality induction into the
school, reflected on the standards with the BT
to identify needs and developed key
practices. The mentor observed BTs and
provided feedback to refine their practice.

Beginning teachers utilised their funds to
observe other teachers, engage in
collaborative practices, participate in
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Support for beginning teachers $91,261 professional development opportunities, plan
quality lessons and assess and evaluate
student work.

Targeted student support for
refugees and new arrivals

Staffing $53,658 Funding was used to employ an EALD
teacher to support New Arrival students with
explicit small group intervention support.

Integration funding support Staffing $325,812 Funding was used to provide targeted
students with one to one support in the
classroom to work towards achieving
individual student goals that were co-
constructed with parents and external support
agencies during the semester review
meetings.

Funding was used to provided additional
resources to develop and provide
adjustments to personalise learning and
support for funded students.

Literacy and numeracy $65,489 Literacy and numeracy funds were used to
provide staff training on a variety of topics
including Seven Steps, differentiation, critical
literacy in English and history, visible learning
for mathematics, mathematics building blocks
for numeracy, Multilit, UNSW coding, ACEL
and Maths Pathway training for its'
implementation in 2021.

Accelerated Reader was also introduced to
replace Literacy Pro (Lexiles) in motivating,
monitoring and managing students'
independent reading practice. Funds also
supported the annual enrollment into Maths
Olympiad for students in 4-6.

Teaching resources were purchased to
support teaching in reading groups,
differentiation of writing and all students, K-6
participated in the Littlescribe mini writing
festival which also provided access to the
Littlescribe teaching resources. Mathematics
hands on resources such as coins, cards,
counters, whiteboards and compasses were
purchased along with iMaths investigations.

An update of K-2 benchmarked readers were
also purchased to supplement home reading
boxes.

Professional learning $54,338 Due to COVID and the change in professional
learning to online courses rather than face to
face, funds were expended on course costs
and providing time for staff to participate in
online training.

Professional learning undertaken by staff
included Emergency Planning and Response
workshop, participation in educational
conferences, leadership training, whole staff
CPR, Maths Pathway, ACEL training, Multi lit
and UNSW coding.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 452 457 474 479

Girls 471 488 484 487

Student attendance profile

School

Year 2017 2018 2019 2020

K 96.4 96.2 95.8 95.1

1 95 95.5 96.1 93.5

2 96.2 95.9 95 95.1

3 96.2 95.6 95.5 94.3

4 95.3 95.2 94.9 94.3

5 96.4 94.9 94.9 95.4

6 96.2 94.8 94 93.5

All Years 95.9 95.5 95.2 94.5

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Although there was  small drop in attendance in 2020 this is due to precautionary leave for flu type symptoms during
COVID. The attendance rate remains well above the state average. The school takes a very proactive approach to
attendance, monitoring regularly and following up and supporting families where there is an identified need.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
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attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Printed on: 23 April, 2021Page 19 of 27 Randwick Public School 4250 (2020)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 37.87

Literacy and Numeracy Intervention 0.53

Learning and Support Teacher(s) 0.5

Teacher Librarian 1.6

Teacher ESL 0.8

School Counsellor 1

School Administration and Support Staff 5.87

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.
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In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,892,769

Revenue 8,411,962

Appropriation 7,845,377

Sale of Goods and Services 50,930

Grants and contributions 509,785

Investment income 5,171

Other revenue 700

Expenses -8,654,449

Employee related -7,306,409

Operating expenses -1,348,040

Surplus / deficit for the year -242,487

Closing Balance 1,650,283

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Planned expenditure for 2020/2021 includes projects recently completed, underway or projected. Significant costs have
been factored in for additional staff to support particular focus areas and build capacity in teachers in accord with the
following budget plan:.

Staffing:

30,000.00- Business Manager from Principal Support Funds

150,000.00 Instructional Leader 2021 to support high Performing and Gifted Students through coaching teachers in
differentiation in programming and presentation of lessons

150,000.00 Learning Support AP 2021 to support and manage funding for students with additional needs and SLSO staff
and programs for implementation

66,000.00 0.6 Learning Support

11,000.00 Increase EALD position from 0.8 to 1.00 EFT

110,000.00 Maintenance of STEM teacher 2021 to develop programs and support class teachers in their implementation

70,000.00 Technical Support Officer FTE 0.6 2021 to support the one to one device program for all Y1-6 students
(approx. 800)

Professional Learning

70,000.00 Learning support resources and training including training on multi lit to implement catch up programs as well
as whole school Year 1 minilit program

8,000.00 Training for SLSOs to support students with high needs
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1,000.00 Dolphin tracking system 2021

Maintenance/Upgrade of Facilities

120,000.00 Netball courts and landscaping - completed 2020

22,000.00 Decking - completed 2020

Student resources

70,000.00 Reading programs multi lit and mini lit, Accelerated Reader

25,000.00 PBL signs and mural completed 2020

1,000.00 Dolphin timing system 2021 sports carnivals
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 274,044

Equity Total 257,595

Equity - Aboriginal 7,068

Equity - Socio-economic 10,559

Equity - Language 132,347

Equity - Disability 107,620

Base Total 6,412,658

Base - Per Capita 230,403

Base - Location 0

Base - Other 6,182,255

Other Total 609,892

Grand Total 7,554,189

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

Year 3 and Year 5 students participated in the briefer Check in Assessments of Reading and Numeracy which were
offered in place of NAPLAN.

Both Year 3 and Year 5 performed well ahead of the State average and also above the SSSG on all measures.

In Reading both grades scored more highly on Processes and Comprehension than on Vocabulary indicating the need
for continuing to build students' vocabulary through reading a broader range of materials and building in vocabulary
enrichment to class lessons on a regular basis.. In Numeracy both grades scored higher in Statistics and Probability and
Number Sense and Algebra and less well on Measurement and Geometry although there were so few questions in this
area that the validity of the measure could be questioned.
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Parent/caregiver, student, teacher satisfaction

Each year our Year 4, 5 and 6 students participate in the Tell Them From Me Survey. This data is collected twice per
year for students and once for teachers and parents and is critical to our focus of ongoing student success and planning
for our school plan. Below is a snapshot of the data in the areas of academic, social-emotional and physical
education/health outcomes.

The majority of parents/carers indicated that the two way communication had improved throughout the school and results
suggest the school is performing above NSW state government norms in communication. 77% of parents/carers
indicated they had conversations with the class teacher at least 3 times throughout the year. Seventy-one percent
indicated they spoke with their child's class teacher for a formal interview via either zoom, phone or face to face.

The majority of parents/carers indicated that the school provided additional support for individual students which
encouraged students to try their best and challenge their learning. In addition parents/carers reported above state norm
in the domain Safety at school. Parents/carers stated their child felt safe at school and that the school manages
behaviour issues in a timely manner.

Sixty-seven percent of parents indicated the school helps students with disabilities feel welcome, while 52% of
respondents stated the school provided enough resources to support students with disabilities or additional needs.

While learning from home 79% of parents indicated the resources used were adequate and supported student learning,
while 55% of parents indicated student learning was being catered for.

Fifty-five percent of parent respondents indicated the school provided enough home learning resources for mathematics.

The majority of parents indicated their top preference of consultation during the development stages of the 2021-2024
School Plan, then surveys followed by face to face meetings where possible. This was the process followed although
Zoom meetings with P&C replaced face to face.

Parents were asked to choose their top type of feedback which would enhance student learning. Forty-six percent
indicated immediate feedback to be of greatest benefit.

Parents were asked how likely they were to recommend Randwick Public School to other parents. Ninety-two percent of
parents agreed and highly agreed. with this statement.

The teacher survey indicates above state norm for establishing clear expectations for classroom behaviour and the use
of Individual Learning Plans to set goals for students with additional learning needs.

Teachers were asked to indicate two of the most effective forms of professional development for their teaching. The
majority of teachers identified with the Teaching Sprints and observing colleagues to be of greatest benefit to their own
professional learning.

Comments from the open-ended questions regarding ways in which teachers provide students with opportunities for
feedback included:

-Providing feedback throughout the day to students via verbal, written and technology devices such as Seesaw; and

-Conferencing with students in a one to one context, peer discussions and group discussions.

Teachers were asked to comment on what ways they thought the school could enhance positive student/teacher
relationships. Comments from teachers included:

-Taking time to talk one to one with students in meaningful conversations;

-Conducting regular wellbeing check-ins with students; and

-Building in more time for wellness activities and opportunities to share feelings & ideas.

The student survey indicates that 78% of respondents try to improve their school work and aim to do their best. Seventy-
one percent of respondents stated while learning from home the instructions were clear while only 41% said they felt a
sense of connectedness.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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