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Introduction

The Annual Report for 2020 is provided to the community of Blacksmiths Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Blacksmiths Public School
Amaroo St
Blacksmiths, 2281
www.blacksmith-p.schools.nsw.edu.au
blacksmith-p.school@det.nsw.edu.au
4971 1519

Message from the principal

This has been a crazy school year. We could never have imagined that a worldwide pandemic would change how
schools operate. In a few days we had to switch from regular school operation to online teaching and learning from
home. Being only new to the Blacksmiths Public School Community, it is clear how passionate and supportive this
community is and how together we have dealt with the impact of day to day processes and the learning environment for
our students.

As a community, you adapted to changes quickly and with great understanding. A massive thanks to our wonderful
teachers who were able to respond swiftly to questions and suggestions on how to navigate home learning. Interactive
teaching platforms and lessons for the students were created quickly to ensure students had access to learning
opportunities whilst at home. A lot was demanded of our students and teachers, but above all of the families of our
school community. Upon return in term 3, the DoE employed additional teachers to assist with the transition and return
back to school for all students.

We as a staff believe that together we have developed a school community that caters to the needs and interests of our
students. A school community that believes in itself and all of the wonderful things our young students can achieve.

I would like to thank our teaching and support staff for their professionalism and dedication to their roles in the school. It
is this dedication that provides for the opportunities and successes of our students. I would like to thank the
administrative and support staff who work in the background to support the operation of the school and our teachers in
delivering their learning programs. I would also like to acknowledge our teachers who bring their enthusiasm and
knowledge to the classroom, promoting excellence and supporting our students to improve our already outstanding
results.

Thank you to our parents and families for your support and partnership in the education of your children. I have valued
your understanding and support while I have been settling into the full-time principal role this term. As a school we look
forward to continuing to strengthen partnerships and developing a nurturing school community that values our learners
and see them excel. Special thanks to the families that have contributed hours of their time, resources and passion to our
school over the past 7 years that are now leaving our school community and as their children are moving onto high
school.

Congratulations to the students on their achievements this year. We have a school of passionate, engaged and
enthusiastic children who excel and display their talents in so many different ways. This is developed through the
challenges that you take on, the learning experiences your teachers inspire and the direction that this school offers you.

Mr McIlvenie

Principal
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Message from the school community

2020 was a testing time for the school, the students and for the school community. Our staff and teachers quickly
adapted to the changed learning environment and our parents and caregivers stepped up and delivered home based
learning as required.

A huge thank you to school staff and our community for pulling together and ensuring our children continued to get the
education they need during these testing times. Sometimes I feel the staff and teachers at our school don't get the credit
they deserve. Our staff work long hours, often working through meal breaks and late into the night to ensure your child is
given the resources and knowledge to help them achieve their best.

The 2020 Check-In results are evidence of the impact having great teachers can make. Our school achieved outstanding
results in both year 3 and 5 which ranked them well above the average for statistically similar school groups. Year 5
literacy was an example of what our school can achieve - 80% of students achieving in the top two bands and 20% in the
middle two bands with 0% in the bottom two bands.

Our school is seen in the community as a school which achieves amazing results on the sporting field and whilst this is
correct, it should also be acknowledged that we achieve great results in our academic endeavours. As a school
community we should focus on, and celebrate both our sporting and academic successes.

On behalf of the P&C I would like to take this opportunity to thank our school staff and the school community for
everything we achieved this year.

Colin Taylor on behalf of the P&C.
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School vision

At Blacksmiths Public School our vision is to engage students in a supportive, creative and reflective learning
environment to prepare them to become successful, active and informed citizens. Through growing partnerships between
students, staff and our community we strive to provide opportunities to develop critical thinking, collaborative work
processes and effective communication.

School context

Blacksmiths Public School, located in East Lake Macquarie, provides a nurturing environment where all 96 students are
supported and challenged by quality educational programs within a varied and balanced curriculum. In recent years
major initiatives in the areas of literacy and numeracy under the Bump It Up initiative, the environment and sport have
brought about widespread recognition of excellence within the school and the wider community. Our school is made up
of students from a diverse range of socio economic backgrounds, with a small number of Aboriginal enrolments. The
school currently has a FOEI (Family Occupation and Education Index) score of 90. Blacksmiths Public School is well
resourced, with wireless internet access throughout the school. The school's enrolments continue to decline, although we
have been able to maintain our 4 classes for 2020. Next year, the school will be staffed with 4 classroom teachers, a
teaching Principal and a part time library/release teacher. The Principal's role incorporates the LaST (learning assistance
support teacher) and RFF (release from face to face). The school aims to produce a culture of continuous improvement
and quality service. We encourage the involvement of parents and community in every aspect of school life, as we work
towards developing genuine and productive partnerships with our families.

Our programs cater for differentiation, promoting critical thinking, creativity and problem solving across all Key Learning
Areas. Our new motto, "Together we succeed", will embody and underpin our school core values of "respect,
responsibility, persistence and integrity".
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering

Printed on: 22 April, 2021Page 5 of 17 Blacksmiths Public School 4197 (2020)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1

TEACHING- Explicit Teaching

Purpose

Teachers demonstrate responsibility for delivering high quality teaching in order to improve student learning. Teachers
will engage in evidence-based professional learning and continue to deeply embed differentiated learning opportunities
for their students.

Improvement Measures

100% staff use ATSIL teaching standards in their PDPs and track and monitor their progress towards maintenance
hours.

Over 85% of students achieve grade exit levels and more specifically Year 5 & 7 students achieve above or at
expected growth in Literacy & Numeracy NAPLAN.

80% of students achieve grade appropriate PLAN & PLAT data.

Progress towards achieving improvement measures

Process 1: Evidence-Based Practice

Effective assessment and data analysis conducted for school systems (5 weekly). Particularly,
realignment of syllabus and progressions  to accommodate multi-stage classrooms.

Evaluation Funds Expended
(Resources)

Process amalgamated into process 2 & 3 as identified in 2019 Annual
Report.

Process 2: Bump It Up

Whole school approach to literacy and numeracy developed to ensure the most effective evidence-
based teaching methods optimise learning.

Evaluation Funds Expended
(Resources)

The school analyses internal and external data assessment to report on
student and school performance. NAPLAN did not occur due to COVID-19.
Check In assessment for years 4 and 6 showed that our students achieved
well above SSSG and state benchmarks.

Staff continued to develop and use techniques and strategies in formative
assessment. Instantaneous feedback is regular practice occurring in
classrooms. 5 weekly data collection for 3-6 fluency, reading levels and
syllabus outcomes matched with numeracy and progressions quantifying
numbers K-6. informs teaching learning and LaST intervention processes.

Process 3: Professional Learning

Teachers engage in professional learning and mentoring to consolidate explicit teaching.

Evaluation Funds Expended
(Resources)

Teachers are skilled at explicit teaching techniques and use a range of
explicit strategies to explain and break down knowledge which is evident in
all Blacksmiths PS classrooms.
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Strategic Direction 2

LEARNING- Value Added Results

Purpose

All students will be self-regulated learners and will continue to improve upon foundational skills in literacy and numeracy,
showing strong content knowledge and the ability to utilise their understanding in a variety of contexts.

Improvement Measures

75% of students achieve in the zone of achievement or above for reading & numeracy.

All stakeholders use common language to articulate the school's core values and wellbeing initiatives.

At least 35% of students achieve in the top two bands for NAPLAN reading, writing and numeracy under the BIU
initiative.

Progress towards achieving improvement measures

Process 1: Teacher Professional Learning

Focuses on evidence-based teaching to drive progress in literacy, numeracy and wellbeing.

Evaluation Funds Expended
(Resources)

Completed 2019 as document in the Annual Report.

Process 2: Tracking

Teachers continually track student progress and achievement which inform teaching, learning and
wellbeing programs.

Evaluation Funds Expended
(Resources)

Completed 2019 as documented in the Annual Report.
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Strategic Direction 3

LEADING- Distributed Leadership

Purpose

Commitment to building a school-wide culture of high expectations and student engagement will build positive
relationships and improve student learning outcomes. The school will have consistent management practices and
processes to ensure administrative systems are effective and responsive to staff and community feedback.

Improvement Measures

Every student and teacher can identify authentic leadership opportunities within the school.

School LMBR finances and wellbeing systems are streamlined to support the school plan.

Increased percentage of parents engaging in school activities.

Progress towards achieving improvement measures

Process 1: Community of Schools

Galgabba community of schools continue to collaborate to provide opportunities for students, staff and
community within the LMG.

Evaluation Funds Expended
(Resources)

Due to COVID 19, all external links and Galgabba events were cancelled or
postponed until 2021.

Public speaking did occur via ZOOM, with students represented across thre
Galgabba network. Transitions and orientation processes occurred, however
there COVID restrictions that minimised extent of opportunities. Students
attended the high school late term 4 for a day transition and kindergarten
attended 3 morning sessions late term 4 in readiness for 2021.

Process 2: Transition

Effective orientation programs are implemented to transition students to and from Blacksmiths Public
School.

Evaluation Funds Expended
(Resources)

This process was completed in 2019 as documented in the Annual Report
and has been monitored within Process 1.

Process 3: Effective Systems

Effective collaboration and communication drives our school management system for finance, policies,
school planning, annual reporting & tracking of milestones.

Evaluation Funds Expended
(Resources)

The school Principal and SAM have attended professional learning
opportunities for the SCOUT, eFPT, SBAR, School Strategic Resourcing and
Situational Analysis development which has led to the completion of the
school's Strategic Improvement Plan. Our integration funding support was
utilised in support teacher allocations, ensuring classes across the school
had consistency throughout the year. School management processes and
communication have continued to improve..
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $8,000

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($0.00)

Aboriginal background funding has enabled
us to purchase Awabakal Language resource
that will be utilised across the school in 2021.
Students were engaged in a virtual
technology incursion were they walked and
participated in a traditional Aboriginal
community. This program was highly
engaging for the students and we obtained
very positive feedback. Bush Tucker garden
program has been established and links with
Stephanie Alexander Kitchen Garden
program.

Low level adjustment for disability $18,000

Funding Sources:
 • Low level adjustment for
disability ($0.00)

Having multi-stage and composite classes,
has meant that additional assistance in
classrooms by SLSOs has supported
differentiation and facilitates students working
at various levels. PLSP's guide and direct
student differentiation and learning.

Quality Teaching, Successful
Students (QTSS)

$20,000 (Totalling approx.
1 day per week for the
calendar year)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($0.00)

Our QTSS funding is absorbed through
teacher costs to eliminate the need for a job-
share position on our infants class. Due to
number break down in 2020, there was a
need for 3 grade class, 1/2/3. This
composition was unavoidable due to student
numbers in these grades.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 45 39 44 52

Girls 48 46 50 43

Student attendance profile

School

Year 2017 2018 2019 2020

K 97.2 94.9 94.6 94.5

1 93.5 94 92.6 93.9

2 95.4 93.2 93.9 95

3 95.1 96.4 92.5 92.4

4 93.9 93.8 94.7 89.8

5 92.9 92.5 93.2 93.5

6 94.3 94.9 90.5 92.4

All Years 94.6 94.1 93.2 92.9

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.5

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.2

School Administration and Support Staff 1.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 176,049

Revenue 964,172

Appropriation 942,919

Sale of Goods and Services 5,501

Grants and contributions 15,479

Investment income 273

Expenses -1,016,446

Employee related -874,247

Operating expenses -142,199

Surplus / deficit for the year -52,274

Closing Balance 123,775

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 37,448

Equity Total 73,988

Equity - Aboriginal 19,896

Equity - Socio-economic 22,682

Equity - Language 0

Equity - Disability 31,410

Base Total 806,609

Base - Per Capita 22,607

Base - Location 0

Base - Other 784,001

Other Total 40,572

Grand Total 958,616

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Through the situational analysis conducted in late 2020 these were the findings:

PARENT/CAREGIVER
 • Parents stated they wanted greater access to quality texts in the library for students and also access to home

reading books and processes in 3-6 years. They also stated that most students did not read for enjoyment. In 2021
Blacksmiths will implement Literacy Pro, years 2-6, enabling greater access and interest at home, with links to the
classroom. This process will give greater clarity to families around types of texts as well as digital access and links
to lexiled books in the library and also generate more data around reading comprehension on students.

 • Parents stated that they involve their child in simple shopping tasks, like money left after buying items and also that
most do not do time tables or similar activities at home.

STUDENT
 • After surveying all students and discussing with small focus groups, it was clearly evident that reading is valued

and the majority of students enjoy learning and reading new material. Only 6% of students did not like reading and
found engaging in challenging texts boring or hard. The feedback from the greater majority of students, 94% of
students stated that they enjoyed challenging texts and were interested in learning new information. Students said
that reading was fun and that their teacher was always well prepared for reading lessons. In written feedback,
students preferred fictional texts and enjoyed exploring the super six reading strategies in guided groups.

 • The results show that reading is highly valued at Blacksmiths PS. Students enjoy their teacher lessons and have
great internal motivation to learn new reading strategies.

 • In Numeracy, students enjoy learning mathematical concepts. The majority of students stated that they liked the
variety of learning/ teaching approaches. Utilising whiteboards, small group, independent and whole class learning
approaches that engaged them. Several students wrote how they liked the explicit teaching and the challenging
and extension work teachers provided. A majority of students stated that their teacher actively engaged them
through visual learning, use of media and making it fun.

TEACHER
 • K-6 Reading Tool- Staff at Blacksmith PS completed the reading survey and it was clear that Phonological

awareness, Phonics and Vocabulary were target areas of development to improve student understanding. Guided
reading occurs daily in classrooms and fluency and benchmarking assessments occur at least once a term. These
were areas staff were confident in and the open discussions around explicit teaching practices showed this was an
area of strength amongst staff. This was confirmed in programming and practices observed in all classrooms.

 • K-6 Numeracy Tool- From competing the tool and survey process, providing opportunities to develop their number
talks, open ended problem solving and questioning, plus explicit teaching direction from the syllabus were areas
identified as further implementation. Continued effective implementation and training of programs with informed
and regular data collection is linked in with our Strategic Direction 1 for the new School Improvement Plan.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Stephanie Alexander Kitchen Garden Program

At Blacksmiths Public School all students discover countless opportunities for embedding food education into the
curriculum. Kitchen garden learning is integrated with learning experiences, from measuring garden areas and
perimeters in mathematics to exploring seed growth in science, developing procedural text through recipes and sharing
cultures through menus and celebrations.

The purpose of the Stephanie Alexander Kitchen Garden Foundation is to introduce pleasurable food education to
children during their learning years, in order to form positive food habits for life. Students are involved in:

 • Food education emphasising the flavours as well as the health benefits of fresh, seasonal, delicious food.
 • Cooking dishes that reflect the vegetables, herbs and fruits grown, season-by-season, by the children in our school

garden.
 • Pleasurable food education, designed to be fully integrated into the curriculum or learning framework as it offers

infinite possibilities to reinforce literacy, numeracy, science, cultural studies and all aspects of environmental
sustainability.

 • Maintaining and up keeping a school garden and healthy chicken coop for producing fresh, healthy produce.
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