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Introduction

The Annual Report for 2020 is provided to the community of Lalor Park Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Lalor Park Public School
Heffron Rd
Lalor Park, 2147
www.lalorpark-p.schools.nsw.edu.au
lalorpark-p.school@det.nsw.edu.au
9624 4808
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Message from the principal

Last year we experienced a year to remember and celebrate, the power of positive interactions with students, parents
and the community. Throughout 2020 Lalor Park Public School focused on new ways to communicate more effectively
as we explored teaching and learning in very different ways and saw our students grow through all they experienced.

All educators used staff development days as an opportunity for both formal and informal professional development and
facilitated collaboration between each other and found this to be very valuable in the process of improving their practice.

We moved our new uniforms from the design phase into production for the new school year of 2021. This process
provided parents, students and community opportunities to share their thoughts on the colours and the design before the
final decision.

In 2020, we saw the National Assessment Program for Literacy and Numeracy (NAPLAN) cancelled due to the COVID
pandemic. Then the students in Years 3 and 5 sat the check in assessment, which provided the school with information
on student achievements and needs, to support the most appropriate response for teaching and learning. Although, great
attention is placed on the academic achievements of students, while these are of course very important, we must not
lose sight of what sustains the academic work of students, it is those intangible, unmeasurable qualities that can be
nurtured but not taught. The habits of work and the love of learning that emerges in an environment where we actively
engage the child's interest, self-discipline, concentration, self-confidence and motivation will enable the child to
undertake whatever it is they need to do.

With the stability in student numbers over the last year and funding, we have been able to improve the school
environment and also to facilitate an improved learning experience for our students. Some of these were the purchase of
new furniture for classrooms, and the purchase of laptops for each classroom teacher. Additions and upgrades were
made to existing ICT devices. The purchase of a class set of iPads proved invaluable in enabling us to successfully
embed technology into our curriculum.

Literacy and Numeracy support was extended across the school, with smaller class sizes and a full time School Learning
and Support Officer, made it possible for students to have access to individual support where needed.

We have an excellent reputation for our outstanding, nurturing and flexible environment. Given the small size of our
school, the commitment of our staff to expand our primary education is admirable. Our educators P-6 work closely with
our children, observing their work and offering the lessons and opportunities that the child needs to increase their
understanding.

Our staff are a team of intelligent and hardworking people. It is a pleasure to work with such a dedicated staff who are
strong practitioners with great energy and commitment to their work. We say a big thank you to them. They have played
a huge part in what has made 2020 a predominantly progressive and satisfying year! Thank you to all our staff. It is a
privilege to be part of a relationship of trust and collaboration that we share at this school.

We are also fortunate to have committed and energetic parents who have helped the school in so many different ways.
Thank you, the school is very grateful for your generous efforts.

Our school is a unique environment, a haven of quiet and calm, in a busy and frenetic world. Here the children are able
to exercise decision-making and choice, restricted only by the rights of others to enjoy the same. Here they are able to
build the habits for work - to persist through difficulty, to make an effort, to accept the challenge of the new or different, to
communicate and co-operate with others. This is made possible with the positive, honest and warm assistance from the
thoughtful adults around them.

Message from the school community

Parents and Community are encouraged to be involved in the school via social media and phone conversations. We able
to watch videos of how the teachers teach Mathematics and English.  We learnt throughout 2020 to have a new
appreciation for teaching and educations.

Message from the students

2020, was a year of constant change for us and we had to keep adjusting, thanks to the teachers and our parents for
keeping on track. 2020 is a year we will not forget easily.
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School vision

'Nurturing a community of visible learners and empowering them to strive for continuous growth'

At Lalor Park Public School we pride ourselves on being an inclusive learning environment, for students from P-6,
including classes that cater for the needs of students with special needs. Our school is focused on continuous
improvement, fostering growth in all students, academically, behaviourally and socially/emotionally.  We promote a
culture, within our school community of the importance of being life long learners by how we are going and where we
need to go next. We encourage all members of the school community to be creative, critical thinkers so we are able to
problem solve, communicate and collaborate. We all strive to meet the high expectations we set and understand the
importance of having a personal and social responsibility to ourselves and the world we live in.  We embody: "I am, You
are, We are Lalor Park'.

School context

Lalor Park Public School lies in the heart of Lalor Park. We are a comprehensive P-6 school. Our Pre-school holds an
exceeding rating in all 7 areas of the National Quality Standards and offer part-time programs.

We operate 11 classes K-6, including special needs classes for students with Autism and Multi Categorical classification.

We are actively engaged in responding the State's Literacy and Numeracy Strategy 2017-2020, through the Early Action
for Success program. Our Instructional Leader (IL) works with students and staff to improve our Literacy and Numeracy
results  The Instructional Leader will maintain a focus on diagnostic assessment, differentiated learning and tiered
Interventions.

As a Positive Behaviour for Learning (PBL) school, we withhold the core expectations of Be Safe, Be Respectful, Be
Responsible, Be a Learner.

Lalor Park Public School  provides a comprehensive curriculum, including all Key Learning Areas: English, Mathematics,
Science and Technology, Creative and Practical Arts, Humans Society and Its Environment (History and Geography) and
Personal Development, Health and Physical Education.

We enhance student interaction within the school environment through a variety of programs and extra-curricular
activities run at the school which include:

 • Sound Waves
 • STEM
 • Garden Greenies
 • STAR Music Program
 • Choir
 • Dance Group
 • Public Speaking
 • Debating

We also provide our students with a range of sporting opportunities including:
 • Sports in School programs ( Tennis, Rugby and Cricket)
 • PSSA
 • Athletics carnivals
 • Swimming carnivals
 • Cross Country and more

Lalor Park Public School provides our students  with numerous leadership opportunities through elections for Captains
and Prefects, Sporting House leaders and Student Representative Council (SRC).

We are fortunate to have community participation through:
 • In-school volunteer program
 • Parent Consultation
 • FOCUS - a Lalor Park community focus group working on community collaboration.

Printed on: 22 April, 2021Page 4 of 21 Lalor Park Public School 4191 (2020)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Excellence in Learning

Purpose

To ensure that through an inclusive learning culture, students will develop foundational skills in literacy and numeracy,
strong content knowledge and will be empowered to strive for continuous growth.

Improvement Measures

All students improve literacy and numeracy outcomes as evidenced in the National Literacy and Numeracy Learning
Progressions.

PBL is explicitly and consistently applied across the school community through increased ratio of positive/negative
behaviours.

Progress towards achieving improvement measures

Process 1: National Literacy and Numeracy Learning Progressions

The National Literacy and Numeracy Learning Progressions drive teaching and learning of literacy and
numeracy.

Evaluation Funds Expended
(Resources)

Educators were asked to review where all their students were placed on the
progressions before developing their teaching and learning programs.

In addition,  all staff were led through the process of backward mapping to
support in the development of effective and engaging internal assessment
data sources that were reflective of the learning that took place  that reflected
content from the syllabus. During the time we worked on improving their
competencies and understanding of the A-E  scales for reporting.

All educators review their PLAN 2 Data on a 5 weekly cycle to support
teaching and learning

QTSS - Executive lead workshops and
team meetings

EAfS funds - Instructional leader -
executive training and program
delivery

Process 2: Three-Tier Model of Support Universal, targeted and intensive support is applied resulting in positive
outcomes for all students.

Evaluation Funds Expended
(Resources)

All educators engage in activates that are reflective of the school priorities in
supporting students where they are functioning within the three tiers of
interventions  (universal, targeted and intensive) across academic,
social/emotional and behaviour.

QTSS

INTEGRATION

Process 3: Assessment and Reporting

School-wide practices for assessments are used to monitor, plan and report on student learning across
the curriculum, providing support for further progress.

Evaluation Funds Expended
(Resources)

All educators engaged in Professional Learning on the use of backward
mapping to develop effective and engaging assessments to determine
teaching and learning cycles in all classrooms across the school setting

Educators worked shoulder to shoulder with the leadership team to ensure
the effective use and analysis of internal data supports measuring whole of
student growth and attainment

Professional Learning

Beginning Teacher

QTSS

Printed on: 22 April, 2021Page 6 of 21 Lalor Park Public School 4191 (2020)



Progress towards achieving improvement measures

Semester 2 reporting was reflective of educators growth in the ability to use
data as evidence to inform their practice and reporting measures

Printed on: 22 April, 2021Page 7 of 21 Lalor Park Public School 4191 (2020)



Strategic Direction 2

Excellence in Teaching

Purpose

To ensure excellence in teaching where student learning is underpinned by high expectations, high quality, innovative
teaching and learning programs.

Improvement Measures

All staff (executives, teachers, SASS) engage with the PDP process annually.

All teachers design and implement engaging teaching programs and develop safe, positive and productive learning
environments at a universal instruction level.

All teachers contribute to gathering, analysing, interpreting data in order to reflect on teaching effectiveness, inform
practice and drive future school directions.

Progress towards achieving improvement measures

Process 1: Professional Standards, Learning and Development

All staff demonstrate personal responsibility for maintaining and developing their professional standards,
learning and professional growth.

Evaluation Funds Expended
(Resources)

After identifying gaps, the School Leadership Team developed a School
Guide to ensure all staff could meet professional areas identified in their
Personal Development Plans.

Professional Learning.

Process 2: Effective Classroom Practice

Collaboratively use evidence-based teaching strategies to drive and improve classroom practice.
Teachers regularly use student progress and achievement data to inform lesson planning.

Evaluation Funds Expended
(Resources)

Educators demonstrated their ability to support the teaching and learning of
students across PDHPE, Science, HSIE and CAPA in collaborative groups to
develop programmes from P-6 considering the importance of meaningful
activities and processes for measuring student growth.

Professional Learning funds for 3
casuals per term.

Process 3: Data Skills and Use

Assessment underpins an effective teaching and learning cycle. All staff comprehend the importance of
and use assessment and data analysis to inform their practice to promote consistent and comparable
judgement of student learning.

Evaluation Funds Expended
(Resources)

Progress is evident in this area. Support to continue particularly with the
implementation of the new assessment schedule. Teachers have made
progress with guidance and are becoming more independent with familiar
assessments.

CTJ meetings have proven beneficial in common understanding of where
students are, and where to next.

EAfS - instructional leader

QTSS - leadership team release

Professional Learning Funds
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Strategic Direction 3

Excellence in Leading

Purpose

To develop leadership capacity at all levels to foster a school-wide culture of high expectations and a shared sense of
responsibility for whole school improvement.

Improvement Measures

Through the implementation of the Performance Development Framework and instructional leadership, a culture of
performance development and continuous improvement is evident amongst all staff.

Increased leadership capacity of aspiring leaders and current leaders through various programs such as BLC REACH
Program, growth coaching, growth mindset and Franklin Covey.

Increased capacity of parents and carers to engage in and support the educational development of their children.

Progress towards achieving improvement measures

Process 1: Leadership Capacity

Current and aspiring leaders develop effective instructional leadership, management skills and
leadership attributes to facilitate whole school improvement and build educational leaders of tomorrow.

Evaluation Funds Expended
(Resources)

Educators developed in collaborative programming groups teaching and
learning programmes across P-6 for CAPA, HSIE, PDHPE and Science. With
the support of the educational leaders each team reviewed the syllabus and
concepts of backward mapping for the overall learning intentions of the
content to develop the learning sequence and assessment tasks for each
subject area.

QTSS release funding.

$42441- executive release for
instructional sessions with all
educators.

Process 2: Staff Capacity

All staff are supported to work collaboratively in teams and as proactive individuals to improve practice
and develop performance for continuous improvement.

Evaluation Funds Expended
(Resources)

All educators engage with the evidence-based research of information to
support their growth in addressing the needs of diverse groups of learning
from P-6.

All educators worked together to redirect our common purpose from what we
are doing to reflect why we do what we do and measures that we could use
to support us maintaining focus and direction in the teaching and learning
cycle at Lalor Park Public School

QTSS release funding.

$42441- executive release for
instructional sessions with all
educators.

Professional Learning.

$28380 - sessions for working with
school leaders and regional staff.

Process 3: Community Capacity

Parents and community members are engaged in the educational development of their children through
a range of school related activities such as PaTCH, educational workshops and SFCL, which supports a
cohesive educational community.

Evaluation Funds Expended
(Resources)

Parents and community members engaged in the educational development Equity Funding
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Progress towards achieving improvement measures

of students through digital sources and onsite events that were socially
distanced and with full compliance with NSW Health. New families
participated in coffee morning with the principal and educational leadership to
discuss the school direction and ways we can grow the school and improve
the learning outcomes of all students.

Socio- Economic background funding
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Key Initiatives Resources (annual) Impact achieved this year

Integration funding support Integration Funding

$14 456.

Students on integration support data reflect a
year's growth in literacy and numeracy. Some
students achieve results providing two year's
growth against all internal sources.

Literacy and numeracy Literacy and Numeracy
funds for SLSOs in
classrooms $4780

The additional support in the classrooms has
provided the students more individualised
support in areas of development in literacy
and numeracy.

Professional learning Professional Learning

$28380

By the end of 2020 all educators at Lalor Park
Public School engaged with the What Work
Best and the best practice model to determine
the direction of best practice in each of their
individual classrooms and incorporating the
Wellbeing Framework to support the growth
of all students across their social emotional
needs, aligned to the wellbeing framework.
This has all been underpinned by the schools
new purpose statement.

Aboriginal background loading Aboriginal Education
Funding  $13042

Educators worked in small groups via
Microsoft Teams to complete activities that
link the policy into our school and the actions
we would take to support our Aboriginal
students in achieving their learning and
cultural goals. This is tracked against
individual students PLP processes in literacy
and numeracy through small group and
individual interventions.

English language proficiency English language
proficiency ($19,611.00)

Educator worked in small groups via Microsoft
Teams to complete activities that link the
policy into our school and the actions we
would take to support our Aboriginal students
in achieving their learning and cultural goals.
This is tracked against individual students
PLP processes in literacy and numeracy
through small group and individual
interventions.

Low level adjustment for disability Low Level adjustment for
disability FTE. $54 692.00

Low Level Adjustment for
disability flexible $25 326

All students are provided with greater one to
one assistance from trained SLSOs to
support the implementation of evidence-
based interventions to increase growth in
Literacy and Numeracy.

Quality Teaching, Successful
Students (QTSS)

QTSS - executive release
$42 441.00

Conducting quality teaching observations,
modelling and collaborative programming.

Educational leaders provided educators with
the opportunity to engage in collegial
observations and feedback that is reflective of
the professional teaching standards. Leading
to the strengthening of quality teaching
practices through lesson observations,
modelling, feedback, co-planning, co-
reflection, mentoring and the use of student
data as evidence of improvement.

Socio-economic background Socio-economic
background ($10,938.00)

Socio-economic
background ($216,778.00)

Resourcing the school with additional staffing
allocations to support smaller class sizes
across K-6.

Students throughout 2020 were provided with
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Socio-economic background Socio-economic
background ($10,938.00)

Socio-economic
background ($216,778.00)

greater opportunities to work shoulder to
shoulder with educators to support individual
learning and facilitate the delivery of the
content, this included offering one to one
support at scheduled times through the
school day.

Support for beginning teachers QTSS - funding for
Executive release day

Beginning Teacher funding
for additional release

Professional Learning funds

Educational leaders worked with all beginning
teachers to enhance their professional growth
through observation of their colleagues,
participating in critical feedback on their
teaching and the use of effective feedback to
support them in maximising the impact their
teaching has on their students whilst
supporting them in compiling the evidence to
achieve mandatory accreditation at proficient
level.

Early action for success EAfS - Employed
Instructional Leader  $
100401 0.6

RAM $6800 0.4

The new assessment schedule is research-
based and has internal and external
measures for focus areas outlined through
NAPLAN anaylsis, SIP situation anaylsis and
an internal review. The new schedule will be
evaluated after implementation.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 78 68 75 79

Girls 67 70 68 71

Student attendance profile

School

Year 2017 2018 2019 2020

K 93 87.8 85.4 78

1 91 91.5 86.7 73.1

2 92.1 93.5 86.3 78.7

3 91.6 90.8 95.9 77.4

4 90.1 92.6 89.6 85.5

5 88.1 88.8 89.9 72.2

6 92 90.8 89.1 82.3

All Years 91.3 90.5 88.6 78

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 5

Classroom Teacher(s) 15.48

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 8.21

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 492,231

Revenue 4,355,315

Appropriation 4,276,989

Sale of Goods and Services 24,503

Grants and contributions 38,212

Investment income 511

Other revenue 15,100

Expenses -4,649,867

Employee related -4,253,214

Operating expenses -396,654

Surplus / deficit for the year -294,553

Closing Balance 197,678

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 15,164

Equity Total 340,387

Equity - Aboriginal 13,042

Equity - Socio-economic 227,717

Equity - Language 19,611

Equity - Disability 80,018

Base Total 2,272,612

Base - Per Capita 44,561

Base - Location 0

Base - Other 2,228,052

Other Total 1,476,766

Grand Total 4,104,930

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

In surveys conducted through internal and external sources, parents, students and teachers indicated they were overall,
content with the delivery of teaching and learning processes at Lalor Park Public School . They have indicated they feel
the school provides a sense of belonging, understanding and opportunity for all students to achieve their personal best.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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