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Introduction

The Annual Report for 2020 is provided to the community of Kingscliff Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Kingscliff Public School
Orient Street
KINGSCLIFF, 2487
www.kingscliff-p.schools.nsw.edu.au
kingscliff-p.school@det.nsw.edu.au
6674 1467

Message from the principal

2020 was unique. The arrival of a global pandemic affected all schools and communities, throughout the year. Best laid
plans were varied and significant adjustments were made to educate students at home. Kingscliff Public School
responded quickly and efficiently to the needs of our students and families and I commend the staff for their dedication
and resilience throughout the year, accepting every circumstance that was presented to them. I also thank the
community for their understanding, support and cooperation throughout the year.

While face to face teaching resumed in term 2, the Kingscliff staff and community managed COVID restrictions and
safety plans to slowly resume other school activities.  The entire school community is looking forward to 2021, in
anticipation of further reduction in restrictions for schools. and welcoming our community back into our grounds and our
classrooms.

Message from the school community

As a parent body, we feel that embedding a culture of high expectations is important. By establishing positive working
relationships with the school where academic, sporting and creative arts progress and achievement is communicated
effectively, our children will aim high.

The vision of the current P&C is to strengthen community bonds and engagement. It is vital to have investment from the
community so our children feel a sense of belonging.
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School vision

Kingscliff Public School is an inclusive and supportive environment with high expectations, where students are
encouraged to become independent, resilient, lifelong learners.

With a shared vision for respectful relationships between students, staff, parents and community, we strive for excellence
in academic, cultural, physical and social development.
Catch our wave of Learning

School context

Kingscliff Public School is situated on the Far North Coast of NSW and offers a full and varied curriculum within a
supportive learning environment. We are a proud member of the Coastal Learning Community of Public Schools.

The school currently has an enrolment of 569 students from across the full socio-economic spectrum. 8% of our students
identify as Aboriginal or Torres Strait Islander background.

At Kingscliff PS we:
 • Have experienced and dedicated staff committed to achieving improved student outcomes
 • Aim to provide students with the skills, knowledge and expertise to help master the multi dimensional abilities

required of them for future focused learning
 • Acknowledge and showcase the academic, sporting, leadership and cultural achievements of our students
 • Are committed to our PBL  Expectations, for students to be Safe, Responsible, Respectful and Resilient.

The school is undergoing a major infrastructure project, which will see new school facilities completed by late 2022. The
early works commenced and were completed in 2020.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Strengthen  teaching  in Mathematics

Purpose

Our school will provide a high quality education to effectively cater for the unique learning needs of each student. At the
core will be explicit, differentiated teaching in literacy and numeracy. Embedding strategies from the What Works Best
document to guide us; embracing a culture of high expectations, collaboration and effective feedback will be the
cornerstones of our teaching. Evidence based pedagogy will influence the development of enhanced teaching practices
and improved outcomes in mathematics.

Improvement Measures

Increase the proportion of students achieving proficiency in the top two bands (NAPLAN) by 10% each year.

Student feedback reflects higher engagement and a positive learning culture. (PBL data, TTFM surveys and focus
groups)

Teacher feedback from professional learning, can identify the introduction/implementation of new teaching strategies.

Learning conversations with instructional leaders / impact coaches reflect changes in pedagogy and identifies where to
next for teachers.

Most of students can articulate their learning goals and where to next in their learning.

All teachers have evidence of differentiation in planning  and teaching of literacy and numeracy.

Progress towards achieving improvement measures

Process 1: Curriculum and Learning

Deliver quality student centred  learning experiences which develop self regulation and enable students
to understand how they learn, how to set, monitor and achieve their learning goals.

Evaluation Funds Expended
(Resources)

Questions: What has been the changes in the teaching of maths over the
year?

Data Sources: programs, assessment, meeting minutes

Analysis: The major change was in semester 2,   the development of digital
programming, during COVID lockdown, using powerpoint / slide shows was
continued. All lessons now available through teams, with stage based
planning, guiding lesson delivery, with differentiation in each classroom
becoming more evident.

Implications: Developing a more consistent approach to maths K-6. Visible
learning in all classrooms.

Professional Learning: Visible
Learning - $23000; Maths
(rescheduled for 2021)

School Teams and stage planning
time: $10000

Process 2: Personalised and Differentiated Learning
 • Formative and summative assessments inform teaching.
 • Syllabus outcomes and learning progressions assist teachers to monitor progress in literacy and
numeracy.
 • Timely, targeted intervention and feedback for all students.
 • Students access tailored support, extension or enrichment to maximise outcomes.

Evaluation Funds Expended
(Resources)

Questions: Are we supporting all of our students to successfully transition into
new classes in 2021?

Data Sources: Class builder survey including notes, PAT

Staffing additional AP - $143000

Purchases: PAT tests; Sentral  -
$10000
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Progress towards achieving improvement measures

Analysis: Class builder was completed successfully, informing class
placements for 2021. PAT data available to teachers to see ; face to face
meetings in week 1, for exchange of information with all teachers.

Implications: Better understanding where students are starting the year,
clearer expectations for all.

Literacy Numeracy allocation to
support LST (.8 staffing FTE)

Process 3: Whole School Professional Learning
 • Weekly staff and stage meetings
 • Progressions & PLAN2
 • Positive Behaviour for Learning (PBL)
 • Visible Learning - Based on the research of John Hattie.
 • Maths Building Blocks
 • Number Talks
 • Strategies from Targeted Early Numeracy and Taking Off with Numeracy programs.
 • Maths syllabus

Evaluation Funds Expended
(Resources)

Questions: Do we have a consistent language of learning for teachers that
they can communicate? What support and PL do our 2021 teams need?

Data Sources: staff meeting feedback, stage meeting minutes

Analysis: Due to COVID restrictions, this was delayed; instead the focus was
on the "Wave of learning and  how students identified their learning. The
language of the wave is evident in all classes and is excellent in many.

Implications: Continue to grow this knowledge and add our learning
dispositions in 2021.

Professional learning allocation:
$50000
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Strategic Direction 2

Empowering leadership

Purpose

The school leadership team will foster a culture of high expectations, continuous improvement and a shared
responsibility for the ongoing growth of all students. Teachers, students and community members will be encouraged to
lead within our school and our community of schools. All stake holders will be empowered to participate in school
initiatives; guide their own professional learning and build their capacity to lead teams or identified projects. Students will
be given authentic opportunities to lead their peers and have a say in how learning evolves at Kingscliff PS.

Improvement Measures

Pre and post reflections on practice using the Quality Teaching Framework self assessment matrix for: Intellectual
Quality, Quality Learning environment and Significance.

Increased number of opportunites for students to engage in leadership roles. Increased number of students
participating in leadership opportinites.

Increased staff engagement in leadership opportunities.

Positive school culture; embracing collaboration and distributive leadership; measured by surveys and qualitative
feedback.

Progress towards achieving improvement measures

Process 1: Instructional Leadership

Everyone will share expertise through a model of instructional leadership, supporting emerging learning
across the school.

Improving student outcomes with:
 • visible learning strategies, explicit maths teaching, new science syllabus introduction, PLAN2/
progressions, using ICT across curriculum.
 • evidence based teaching and ongoing monitoring of student improvement targets in literacy and
numeracy.
 • support at the shoulder, in classrooms with colleagues.
 • learning conversations to identify needs, address concerns and plan a way forward.

Evaluation Funds Expended
(Resources)

Questions: How many staff have initiated contact with others ? How have
staff who have been approached to participate in PL or other learning,
engaged in the process?

Data Sources: Staff survey; Leaders role tracking sheets

Analysis: Broad range of collaboration across the school in a variety of areas.
STEM and ICT has been one area of success with "stage experts" supporting
colleagues with learning new skills. PBL and Visible Learning team have
been instrumental in promoting staff engagement in these programs, again
with stage representatives supporting colleagues. There is a high level of
trust between colleagues.

Implications: Continue building teams to address school initiatives. Provide
time and resources where possible to support staff.

QTSS - AP release (see key funding
initiatives)

RAM - additional staff member
($143000)

P/T FTE (1.0) allocation - release of
teacher for IT support

Process 2: Staff and Student Leadership

Facilitate authentic student leadership opportunities. Value, promote and engage student voice.

Value and encourage teachers as leaders of pedagogy.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Questions: Are teachers engaged in collaborative practices?

How has the school culture developed to encouraged collaboration and trust?

How has this year's leadership model supported changes across the school?

Data Sources: surveys, meeting minutes

Analysis: AP/IL was instrumental in supporting teachers and developing
school protocols  throughout 2020.. Assisting teachers with lesson
development, resourcing , programming has strengthened skills and
increased confidence.

Teachers have willingly joined our school teams to lead initiatives and
provide support  to colleagues. They have become strong and successful
way to introduce  practices and learn new skills . Teachers have felt
supported and know where to get support.

Implications: Continued use of AP / Curriculum Support, active SRC / student
leadership group and school teams.

Staff time to support students

AP Instructional leader

School teams
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Strategic Direction 3

Strengthen school and community relationships

Purpose

We will build upon our culture of high expectations and strengthen our community ties, to enhance learning opportunities
for students at Kingscliff PS. With a focused team approach, we (staff and community) will facilitate academic, social,
cultural and sporting success. Cooperation, collaboration and a shared vision, will support our students to engage
positively in an ever-changing global society.

Improvement Measures

Students can articulate our PBL core expectations, with teachers teaching focus lessons each week.

Increased parent and community involvement in whole school initiatives and activities.

Parents are aware of school programs and can identify school initiatives.

Progress towards achieving improvement measures

Process 1: Communication and Promotion

Deliver a consistent, clear and positive message across a variety of platforms to proactively engage the
wider school community.

Coastal Learning Community (CLC) to promote public education in the Tweed Coast.

Evaluation Funds Expended
(Resources)

Questions: What further actions need to occur as a response to our impact so
far?

Data Sources: TTFM survey, anecdotal evidence, feedback via our digital
platforms, parent surveys.

Analysis:  Staff are highly engaged in using See Saw as a means of
communication and feedback.

Implications: Change of P & C Meeting time has had positive impact -
increased parental involvement.

Website - Teacher support - every 3
weeks. Salary ($21000)

Facebook updates: stage leaders

Office staff - weekly updates

Seesaw purchase app (approx.$4000)

Process 2: Student Wellbeing

Implement a whole school integrated approach to student well-being in which students can connect,
succeed and thrive at each stage of their schooling.

Evaluation Funds Expended
(Resources)

Questions" Are all stakeholders aware of our processes for transition,
behaviour and attendance?

Data Sources: Sentral: incidents, attendance; staff and stage meetings

Analysis: New processes were introduced in semester 2 and due to COVID
have taken longer to be embedded across the school

Implications: Transitions: First Wave; Riding the Wave; Riding he Next wave -
documents in place to explain each stage of transition at KPS. Flowcharts for
behaviour and attendance are reviewed and discussed regularly with staff to
promote consistent use of these processes. Major PBL signage delayed until
build is completed.

PBL resources, signage , planning
time - $2000

FTE
 •  .8 learning and support teacher
 • .84 literacy / numeracy support
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $50 870

Yuli funds reimbursed
($9600)

School learning support officer was employed
to engage with students in the playground
and in some classrooms, where the need was
identified. Incidents showed slight decline for
indigenous students.

KPS Aboriginal Education Team re-
established and embraced their role in
planning activities  for  NAIDOC celebrations,
which was expanded to include a range of
events across the week, with guest
presenters and activities for students..

Yuli activities put on hold for 2020, due o
COVID 19, these funds will be carried forward
to 2021.

COVID19 restrictions led to cancellation of
Connecting to Country professional learning.
Hopefully, it will be reinstated in 2021.

Low level adjustment for disability $109 385 (.8 staffing FTE)

$49 774 (flexible funding)

Merit selection process delayed; will conclude
in term 1, 2021.

New programs initiated: Playing and Learning
(PAL)

Transition programs formalised: Riding the
First Wave (kindergarten); Riding the next
Wave (high school)

Learning and support processes embedded
across the school; including counsellor
support, attendance monitoring and PBL.

Quality Teaching, Successful
Students (QTSS)

FTE 1.02

$111 572

Assistant Principals leading teaching and
learning in their stages and across the school.

Leading  school teams; and contributing to
external validation, school planning,
developing protocols for programming,
assessment and reporting and
communications.

Socio-economic background $145 000 carried forward
from RAM equity 2019

$53 337 - 2020

Assistant Principal - Instructional leader
funded as an off class executive: coordinated
several initiatives -Data and Assessment
team, Visible learning, Beginning Teacher
support and External Validation digital
presentation.

ICT support teacher throughout 2020,
supported online learning, website &
facebook communication with the community.

New resources purchased to support
integrated units of work - increased
engagement of students in class work.

Digital subscriptions for teachers and
students: such as PM readers, Mathletics,
Seesaw, MAPPEN

Support for beginning teachers $40000 carried forward
from  2019

Mentoring by colleagues, stage leaders and
AP - Instructional leader
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Support for beginning teachers $14481 2020 allocation

$29776 expended

Planning days - self determined by each
teachers' budget allocation; fortnightly or 3
times per term.

School based professional learning to support
school plan

Self identified professional learning, aligned to
PDP.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 330 325 334 309

Girls 294 284 284 260

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.9 94 94.8 94.6

1 94.4 95.1 92.9 94.5

2 94.6 95.3 93.2 93

3 92.7 94.1 93.3 92.5

4 93 93.7 92.5 93

5 92.5 93 92.4 92.6

6 90.7 93.8 90.8 92

All Years 93.4 94.2 92.8 93.1

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 22.07

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Counsellor 0.7

School Administration and Support Staff 4.06

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 571,409

Revenue 5,302,151

Appropriation 5,080,605

Sale of Goods and Services 88,611

Grants and contributions 132,339

Investment income 496

Other revenue 100

Expenses -5,163,364

Employee related -4,826,670

Operating expenses -336,695

Surplus / deficit for the year 138,787

Closing Balance 710,196

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 210,610

Equity Total 241,488

Equity - Aboriginal 50,870

Equity - Socio-economic 53,337

Equity - Language 0

Equity - Disability 137,281

Base Total 4,102,201

Base - Per Capita 148,632

Base - Location 0

Base - Other 3,953,569

Other Total 385,877

Grand Total 4,940,176

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

P & C Report

2020 was difficult for many, parents and community members included. Parents were unable to carry out usual daily
activities that would be part of normality at Kingscliff Public School. Firstly, being teachers to our children, as the country
went into lockdown, followed by the difficulties of not being able to be involved and present on school grounds, proved
difficult for many. Additionally, the P&C as a whole was put on hold for a few months.

In July, a new executive was elected via Zoom. Meetings continue to be held in this online forum on a monthly basis. We
invite and encourage the Kingscliff community to attend, participate and share their ideas.

The vision of the current P&C is to strengthen community bonds and engagement. It is vital to have investment from the
community so our children feel a sense of belonging.

Fundraising, parent participation and involvement, big or small, is very important for our children. We provide support
within the school and outside of the school gates, so that the teachers can deliver high quality learning experiences that
motivate our children to be better learners.

As a parent body, we feel that embedding a culture of high expectations is important. By establishing positive working
relationships with the school where academic, sporting and creative arts progress and achievement is communicated
effectively, our children will aim high.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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