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Introduction

The Annual Report for 2020 is provided to the community of Lake Heights Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Lake Heights Public School
302 Northcliffe Drive
LAKE HEIGHTS, 2502
www.lakeheight-p.schools.nsw.edu.au
lakeheight-p.school@det.nsw.edu.au
4274 1740

Message from the principal

Principal's Report

It has almost become cliched that COVID had a tremendous impact on our school in 2020. It limited our ability to do so
many things, and few of our operations were more impacted than community participation in the school. That said, I was
very grateful for the help of the community and the PandC. Despite the challenges of 2020, we managed to stay
connected through virtual meetings and assemblies, phone calls and emails. I hope that this report can provide further
information to our community.

I very much enjoyed my first year at LHPS as Principal, and I thank the community for their welcoming nature. I have
enjoyed getting to know everybody and I have appreciated the various support everybody has offered.

At our first meeting last year, the PandC told me the school perimeter fencing had been on their agenda for some time. It
pleases me to look out the windows and see the new fences and gates. We are still waiting on some finishing touches to
assist with opening and self-closing, and then we will install signage to make entry and exit procedures clearer. I thank
the community, through the PandC and online surveys for their feedback regarding its installation.

I currently have another funding grant in process, attempting also to upgrade our playing surface under the COLA, and
repair some long standing wear on the front retaining wall. I will keep our community up to date on this venture. The wall,
if successful, will simply be repaired like for like, but the playing surface should be bright and fun, and I have already
approached some community members to consult on final designs, with consideration of additions such as sensory
walks etc.

I spent much of 2020 analysing current practice in the school, with a view to understanding what is working, and what
needs revisiting. I spoke with all staff many times, and a number of times with community members too. I appreciated the
survey responses of many staff and community members to help us evaluate progress. The Zoom meetings we held for
community consultation around our new strategic plan raised some useful points for addition, such as disability and
giftedness considerations, among others. It was also great to hear what our community hoped would be represented in
our school Vision Statement, and I hope this has been captured in our new School Improvement Plan, set for publishing
early in 2021, namely a life long love of learning, and a strong community connection with the school. Our New School
Improvement Plan is nearing completion, and I look forward to sharing it in the hope that it is met with positivity. I will be
working closely with the third Strategic Direction around innovation and community connection. I am eager to have
COVID behind us so that we can start hosting community events again.

We surveyed our community many times this year. Some of these concerned our old school plan, our new school plan,
our fence, our mural, our communication, and our efforts during COVID. I hope the feedback from these surveys can be
seen in practice. We have altered some of our communication this year; we hope to streamline platforms and include
more focus on learning. We have also added new programs such as the STEM initiative staffed by Miss Layton, and kept
much loved programs such as the garden in new capacities.
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We continue to retain a relentless focus on student growth and attainment, and this represents the largest of our three
new strategic directions. We pursue improvement at all costs. We also continue to recognise the value of student
wellbeing, and we are beginning the implementation of Positive Behaviour for Learning in 2021. Keep an eye out for
invitations to consult on reward structures and school rules, as the community will be vital in this process.

I am proud of what we achieved in 2020 and I am very excited for what 2021 and beyond holds for our school. I thank the
community for its support thus far, and look forward to continuing a fruitful and productive relationship. As always, all we
do is for the benefit of our children.

In the following pages, our 2020 Annual School Report contains a detailed breakdown of student achievement, finances
and stakeholder satisfaction. Please make the time to peruse the report, and as always, make contact wth the school if
you have any questions or if I can be of assistance.

Kind regards,

Kieren Corbyn (Principal)

Message from the school community

PandC President's Report

It has been an honour and a pleasure to be the President of Lake Heights Public School Parents and Citizens
Association in 2020. This is an amazing school community and it has been a privilege to lead such a great team of
people.

At the beginning of 2020, our community welcomed our new Principal Mr Kieren Corbyn to our P&C and our school
community. We have developed and gained a great relationship with Mr Corbyn throughout 2020. Throughout the year,
we have adopted and revised a range of polices for our P&C members/volunteers along with:

 • Assisting the consultation on tree management in school grounds and related Council processes
 • Spending time during the COVID shutdowns updating policies and the P and C office, and purchasing hand

sanitisers for school at the beginning of the pandemic. We also offered assistance to the school to communicate
organisational information during the fast changing COVID environments.

 • Assisting in determining the best route forward with our new school fence in terms of colour, size and type.
 • Responding as community members through surveys in regards to helping the school decide where our new mural

will hang, and providing feedback on communication methods
 • Holding community Zoom forums for general meeting updates and to work on Consulting on the new School

Improvement Plan, including evaluating the previous plan and forming a new vision statement and making
suggestions on the proposed new strategic directions.

As a school community, we (and I) have been delighted to get to know our new Principal. Thank you for your ongoing
support and your ambitious hard work. You have supported our community and school throughout 2020. 2020 was the
year where COVID changed everything, and it also made running the P&C different to any other year. But we have still
been able to support the school when needed. Lake Heights Public School P&C is very fortunate to have a strong and
supportive school community, and we thank the many parents and carers who have assisted in running and supporting
P&C events throughout the year. The activities we were able to run in 2020 included: -

 • Supporting students and teachers at cross country by suppling fresh cut fruits and ice blocks for Lake Heights
Public school students

 • Year six Farwell 2020 decorations and gifts purchased by P&C
 • Representing P&C at End of year school presentationWe also organised and prepared for the usual events that

were unfortunately cancelled due to COVID:
 • Mother's Day Stall (purchased Items)
 • Father's Day stall (purchased Items)
 • Easter Raffle
 • Christmas Raffle

2020 has been a year of adaptation and change. COVID threw us a curveball and we had to roll with it the best we could.
Starting with P&C meetings that were unable to be held on school grounds. This made it difficult as early on, formal
online meetings were not constitutional with the P&C Federation of NSW. Thankfully in June 2020 the Federation were
able to change the guidelines and we started our online meetings via Zoom. It was different, but we managed our zoom
meetings for our community to have input.

On behalf of the P&C, I would like to thank all the volunteers who gave their time and energy at any stage throughout the
year. This includes association members and parents. We have enjoyed great success thanks only to the sacrifices you

Printed on: 16 March, 2021Page 3 of 26 Lake Heights Public School 4011 (2020)



have made and the efforts that you have contributed. Massive thanks the 2020 executive for all your support and
commitment and volunteering time during 2020: Emma Nicholls (Vice-President), Rachelle Smith (Secretary), and
Belinda Chase (Treasurer). You have been such an amazing and supportive group of ladies to work with on the board of
2020. Without you all our P&C in 2020 would not have been as efficient working though Covid 19. You were a fantastic
board. Thank you for all your time and effort for our community and students. We are grateful. I sincerely appreciate you
all and thank you.

Also volunteers whom have helped us throughout the year thank you for your assistance and we appreciate your time
and hope to see you back again in 2021.

Thank you to the school administration for your support throughout the year. Thank you also to all the teachers for their
support and to the executive staff Kieren Corbyn, Daryl Hurd and Jenny Whyte. President is a very tough position and
one that I have thoroughly enjoyed. It has enabled me to get to know some amazing people and work on some great
projects. I would also like to end with the comment that we need to remember that the members of the P&C are
volunteers and are offering their personal time, so when you elect next year's team, just remember that it is everyone's
job in the school to make their job easier and that they are trying to make a difference to the school environment for your
children. I genuinely believe that we are very lucky to have such a great school community in Lake Heights that we
should all be proud of, and if everyone in the school offered us just a couple of hours a year to help with some projects,
then this whole job becomes a lot easier. In 2021, let's find a couple of hours each and help make Lake Heights Public
School an even better place for our children, and also for our community.

Kind regards,

Christina Talevska

President 2020

P&C Lake Heights Public School

Message from the students

Captains' Reports

Jay - Learning at School

Despite learning from home for much of the year, there was still a lot of learning that happened at school. In 2020, our
teachers took on some new assessment tools, such as the Phonics Screener for Year 1, and the Progressive
Achievement Tests (PAT) for years 3-6. These tools allowed our teachers to understand our learning and help us
achieve. We also took part in lots of unique learning opportunities. These included walking the lake to explore concepts
we were studying in science, and spending weekly time in our outdoor classroom, commonly known as the garden to
learn about the natural world around us. We are very proud of our natural play spaces here at Lake Heights Public
School.

We also dressed up and read with our buddies to celebrate Book Week. Our Year 6 class took part in a unique program
called KidPreneur, where students learned the basics of business which culminated in a market day. Finally, in 2020 Mr
Fin came up with a new idea to help us learn and practice social skills on the playground with the implementation of the
GOTYAs. GOTyas are tickets students receive when displaying our school values of care, respect and safety on the
playground. We have enjoyed the GOTYA program and hope it remains. Well done to K/1 for winning the first term's
class award in Term 3, and 5/6 for Term 4's.

Isadaora - Learning at School 2

Jay just wrote about many of the things we learned about at school in 2020. I would like to add to some of these
programs.

The first program I would like to mention is the Emotional Intelligence for You Program run by Barnardos. This program
involved emotional intelligence, showing the children from Years 1-6 how to deal with and understand their emotions in
different scenarios, providing them with the resources to help them deal with the challenges we all face. Students played
a lot of constructive games to practise listening and refine their fine motor skills. Many skills were obtained whilst in this
program. Here are a few quotes from some of the students who attended the program: 'I was taught to be calm, kind, to
use my imagination, to create mythical animals even though we may not know what they are!' And that they enjoyed the
program because 'She was kind to us and she gave us chocolate!'

Smart Start was a program we were also involved in earlier this term. We had a representative from Commonwealth
Bank to inform and teach us how to use and save money responsibly. We were encouraged to save money and set
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goals for ourselves. Overall, It was a very informative program.

In Term 3, 5/6 took part in a Talking Tactics drug information program. We learnt about different drugs, legal and illegal
and the different effects they have on your body. Towards the end of the program we participated in role plays about
drug use and different scenarios.

A huge part of term 4 was the Aboriginal Cultural Program with Daren Dunn. The students of Lake Heights collaborated
and worked with Daren to create a dot painting mural. The theme and meaning of the art is about dolphins. It's dedicated
to Dolphin and Dolphin's mob. It shows that we, like dolphins, must learn to live a full, balanced and active life. It features
the Blue Groper and the ocean. The theme of the ocean represents life, as it is unpredictable and full of changes. Thank
you

Amber - Learning at Home

At the beginning of 2020, the World Changed forever. By March, COVID 19 had hit full swing and our school had to send
most students home and operate by distance. It was at this time that our parents became our teachers too.

Our teachers continued working, and made work packs for us to do. We needed to go to school to collect our new work
for the week. Teachers also made dojo videos to explain some of the work and if we needed help we could contact our
teachers so they could explain it to us. Our teachers set up a website to link to all of our work and resources. Many
students around the state joined online zoom meetings because face to face time was not an option.

Mrs Cherrie always made a call each week to see how we were going which I really appreciated. My peers did too.

Assemblies looked different this year as much of it was done on zoom by Mr Corbyn each fortnight. We invited our
community members to zoom in and watch. When restrictions started to ease, we moved our assemblies outside for no
more than 15 minutes on a Monday morning. Presentation Day in December was the first assembly any parents had
joined in person since February.

Our learning wasn't the only thing that was held online. Our parent teacher conversations were also offered by zoom,
and our PandC had to move their meetings into an online space too. Our P&C have been very working hard but the covid
rules and restrictions have hampered fundraising efforts this year. Our whole school community is looking forward to
being back on site as normal as soon as possible.

If you had asked most people at Christmas last year what Zoom was, many might not have known. It has now become a
near daily occurrence for many.

Charlotte - Sports

You have just heard a lot about the learning that has happened here at Lake Heights in 2020. I would like to tell you a
little about our sporting achievements this year.

2020 has been a crazy year for all students and we have all had to adapt to a new way of interacting in the sports arena.
We have seen sporting seasons cancelled, the Olympics postponed and State Of Origin played in 3 weeks, and us
students at Lake Heights have had to adapt also.

Our sporting calendar began with our swimming carnival at Berkeley Pools, where many students opted to join in and
compete against neighbouring students in the newly formed South Wollongong District. From this event, we had 8
students progress and go on to compete at District level. Everyone should be very proud of themselves with lots of
personal bests and the junior girls' relay team finishing strong.

Earlier this year Mrs Nicastri and Mr Fin organised our PSSA Gala Day events where students participated in Cricket or
Netball. We all had fun and had a great time getting out of the classroom and playing as a team against other local
school students.

In Term 1 and again earlier this term, we were lucky enough to have 2 professional AFL players join our students for
training sessions every Friday and take part in an AFL development program.

Our cross country and athletics events were held on our beautiful school grounds. Unfortunately, our achievements were
only measured within our school community with no district event being able to take place. Covid changed the way we
looked at our sporting events but mother nature also afforded our runners no help with our cross country having to be
postponed 3 times due to wet weather.

Earlier this term our students competed in our athletics carnival at school. Our younger classes participated in their own
athletics event where new limits were discovered and achievements awarded.

Also this term, Mrs Nicastri, our Primary sports coordinator organised an Aussie T-Ball program with six players on a
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team which gave every student equal opportunity to experience every position on a baseball diamond.

We are thankful for all the opportunities we have had in sports this year despite COVID, and we look forward to seeing
who our sporting award recipients will be later in today's ceremony. A huge thank you goes out to Mrs Nicastri and Miss
Hunter for coordinating all of our sporting events this year. It sure did come with its challenges but we thank you for your
efforts.
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School vision

At Lake Heights Public School, we are committed to the pursuit of excellence through quality teaching and learning, and
an environment where positive relationships underpin our school culture. We draw on creative and innovative practices
that inspire students to become active, confident participants in a rapidly changing world.

School context

Lake Heights Public School is a small school with an enrolment of 148. The school is comprised of students from a range
of social and cultural backgrounds with 9% Indigenous, and 23% with a language background other than English. We
embrace the diversity that this brings to our learning environment.

Teaching and learning programs are personalised for students, to connect and engage all learners. As an Early Action
for Success school (2017 - 2020), Lake Heights has an instructional leader and interventionist who play key roles in
building staff skills and knowledge in teaching and assessing literacy and numeracy. They also assist our teachers to
customise interventions for individual students through approaches that include Language Learning and Literacy (L3)
and Targeted Early Numeracy (TEN).

Student wellbeing measures, such as the KidsMatter framework, the Bounce Back program and inter-agency
partnerships have fostered a thriving school climate. We continue to work with parents, our active P&C and the wider
community to enable students to reach their full potential.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Student wellbeing

Purpose

A planned approach to student wellbeing processes supports the wellbeing of all students so that they can connect,
succeed, thrive and learn. Our purpose is to create a school-wide, collective responsibility for student learning, which is
shared by parents and students. We aim to promote the social and emotional wellbeing of all students, to ensure
optimum conditions for student learning across the whole school. 

Improvement Measures

Improved levels of student wellbeing as measured by the Tell Them From Me survey at the beginning and end of each
year.

Attendance levels at 93% or better and a 20% reduction in late arrivals compared to the previous year.

Overall summary of progress

Some of the initiatives we embarked on in 2020 through milestoning included:
 • A Review and restructure of school Learning and Support Team (LST) processes and delivery of associated PL.
 • Implementation of 2020 TTFM surveys for primary students.
 • A staff think tank to critically review our current behaviour processes, with a view to ensure an evidence informed

approach to behaviour systems and processes.
 • Exploration of NDIS processes with a view to bring allied health professionals such as OT, Speech and Physio into

the school to support children.
 • Implementation of revisions to behaviour system born through staff review. Examination of data across classes in

relation to behaviour and system implementation.
 • Continuation of revised attendance monitoring program throughout year.
 • Staff team selection and training in Trauma Informed Practice (Berry St Model).
 • Wellbeing initiatives (staff socials) for staff to enable teachers to develop strong collegial bonds, so that they are

able to better meet the complex wellbeing needs of our students.
 • Joining the dots research research program.

Progress towards achieving improvement measures

Process 1: Systems and procedures

Apply the strategies and tools from Bounce Back and Every Child Matters, to the systems and
procedures across the school.

Evaluation Funds Expended
(Resources)

Goal: Improve social and emotional wellbeing for students to create a
learning culture where students connect, succeed and thrive

What did we achieve?
 • In 2020, our attendance rate was 93.5%. Our goal upon the plan's
inception three years ago was to surpass 93. In 2020, the rate of 93.5% is
1.5% better than state average. Even though the department has asked
communities to be aware that the effects of COVID 19 meant accurate roll
recording was more complex, we are proud our attendance helps our
students receive the best start in life.
 • A renewed LST process, which resulted in increased number of referrals
demonstrating increased interaction with processes. Staff members attending
LST meetings also increased in line with additional referrals.
 • We implemented a SENTRAL system to assist in managing LST and
behaviour processes. This was met with great levels of staff Satisfaction.
 • Progress demonstrated in Wellbeing target from a baseline of 72.7%

 • Learning and Support Teacher
Coordination Time plus executive
support.
 • Library time for tests to be delivered.
Administration time
 • NDIS Administration time
 • Time for executives to implement
changes surrounding behaviour and
LST processes
 • Socio Economic Background
Staffing - $10,938
 • Above Centrally Identified Position
0.8 FTE to enable Assistant Principal
off Class time to support Wellbeing
implementation and monitoring
$89,694
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Progress towards achieving improvement measures

baseline toward lower bound of 78.1%. At the time of authoring the Annual
Report, we have a wellbeing measure of 80.91%, which is very pleasing.
 • Numerous allied health professionals were able to provide support to our
students through the school as a result of LST engagement with NDIS
processes.
 • Our move to sentral resulted in an improvement in the processes around
the recording of behaviour data, with teachers indicating they felt more
involved and informed in processes.
 • We engaged our Home School Liaison Officer to assist us in the process of
updating our local school attendance procedures, and then provided
professional development for staff in implementing it. This gave greater focus
to the importance of school attendance.
 • Progress in system generated attendance target from a baseline of 75.6%
of children achieving 80% or more attendance towards lower bound of
78.1%. We continue to improve, with a current progress of 76.17%

Funding Sources:
 • Socio-economic background
($89694.00)
 • Socio-economic background
($10938.00)

Process 2: Social and emotional wellbeing

Implement strategies to build upon the social and emotional wellbeing of students, to foster resilience,
perseverance and a growth mindset.

Evaluation Funds Expended
(Resources)

What did we achieve?
 • Evidence of Berry St Model concepts in classes. Unfortunately, the face to
face Berry St PL was cancelled in 2020. We did participate in an online
variant. We also had staff trained in the Zones of Regulation PL which
resulted in improved classroom practice. Staff and students reported that
they felt this space continued to improve throughout 2020.
 • We spent considerable time researching behaviour processes and late in
2020 attended staff wide training in Positive Behaviour for Learning (PBL)
and have agreed on this frameork as a key component of the next four year
School Improvement Plan.
 • We did have a number of staff selected into the 'Joining the Dots' program,
but unfortunately, COVID resulted in cancellation in 2020 post application
and acceptance.

 • Funds for PL and release
 • Staff meeting time once a term
 • Staff to deliver PL, and support for
teachers implementing
 • Professional Learning - $3000
Funding Sources:
 • Professional learning ($3000.00)
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Strategic Direction 2

Quality teaching and learning

Purpose

Excellent teachers have the capacity to transform the lives of students and to inspire and nurture their development as
learners. Our purpose is to implement effective, evidenced-based teaching methods that optimise learning progress for
all students. Teaching and assessment is responsive and personalised to meet the unique needs of each student.
Through a collaborative and reflective approach to planning, teaching and assessment, we create a strong, visible
culture in the school that promotes and supports improvement in teaching and learning. 

Improvement Measures

A significant percentage of students in each grade will be on-track with each aspect of the EAfS targets in literacy and
numeracy.

Remain on-track to achieve the Premier's Priority by 2020 - i.e. The proportion of students in the top two NAPLAN
bands will increase by eight per cent (30% increase for Aboriginal students as an inclusive part of the 8% increase for
the general population)

Overall summary of progress

Some of the initiatives we embarked on in 2020 through milestoning included:
 • Research and investigation surrounding Whole Staff training packages in Literacy and Numeracy to be delivered

through weekly PL meetings and implemented into classes utilising examination of external data to support
decisions.

 • Creating designated PL meetings every Tuesday. Communication meeting created. Meetings alternate between
whole staff led by all, and Stage collaboration/data discussion (infant/primary) led by exec.

 • Whole staff training packages in Literacy and Numeracy being delivered in Tuesday PL sessions and led by staff.
 • Quality Teaching Rounds reinstated and delivered to support implementation of literacy and numeracy PL.
 • Teacher Librarian to establish program to provide Stage 2/3 Intervention support.
 • Increased investment in SLSO time to provide greater support to teachers in providing evidence based

individualised learning. Improved use of LST processes.
 • Counting for life Numeracy intervention, and Student2Student reading support established for Stages 2 and 3.
 • Instructional leader and interventionist to support Eafs imperatives - literacy and numeracy targets. Synthetic

phonics being embedded into school practice. Instructional leader to lead data discussions alternating Tuesdays.
 • Progressive Achievement Testing available through the Australian Council for Educational Research investigated

and implemented in pilot fashion to inform Semester One reporting judgement for Stage 2 and 3.

Progress towards achieving improvement measures

Process 1: Evidenced based teaching

Draw on current research to implement effective evidenced-based teaching methods in all classrooms.

Evaluation Funds Expended
(Resources)

Goal: By the end of 2020, a school-wide approach to consistent, efficient,
accurate collection and analysis of data will inform teaching and learning in
all classrooms. 80% of students will achieve at or above the sound level of
achievement in literacy and numeracy and this will be reflective of quality
teaching occurring in all classrooms.
 • Significant time was spent investigating various Literacy and Numeracy
Programs. The programs selected for implementation were demonstrative of
best practice. In Literacy, we embarked on new initiatives such as the
phonics screener and associated PL, and in Numeracy we pursued inclusion
in the Primary Mathematics Specialist Teacher Initiative. This was a highly
selective process and we were successful, paving the way for a further two

 • Time for research around Lit Num
programs and implementation
 • Tuesday afternoons for PL/Stage
meetings
 • Literacy and Numeracy Funding -
$3,709
 • Professional Learning funding -
$11,940
 • PAT Testing - $1135
Funding Sources:
 • Literacy and numeracy ($3709.00)
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Progress towards achieving improvement measures

years of high quality staff PL in Mathematics.
 • Meeting schedules determined including reinstatement of data rounds and
curriculum stage meetings.
 • PAT testing investigated and implemented into all Stage 2 and 3
classrooms to improve use of data to inform teaching.
 • 95% of Staff involvement in QTR program, resulting in improved classroom
practices. This was aligned with associated PL in the What Works Best in
Practice Toolkit. All staff surveyed found the learning very useful and
indicated intention to continue with the opt in program.

 • Professional learning ($11940.00)

Process 2: Personalised learning

Use consistent and reliable evidence, to provide learning and feedback that is personalised and
responsive to individual learners.

Evaluation Funds Expended
(Resources)

Goal: By the end of 2020, students will have a deep understanding of where
they are, where they need to be and how to get there. They'll be provided
with timely and relevant feedback on their learning. Learning experiences will
be engaging and responsive to individual needs.
 • Students made significant growth in intervention target areas as evidenced
by 5 week action plans and data rounds.
 • Staff reported higher levels of overall student engagement as a result of
SLSO investment. Staff surveys request that continued support remains.
 • Accurate evaluation of our school's progress towards the Premier's
Priorities and our system generated learning targets was made difficult in
2020 owing to NAPLAN being cancelled in consideration of COVID. We
retain a focus towards Making progress in:
 • % of students achieving expected growth in numeracy toward lower bound
of 53.5%, % of students achieving expected growth in reading toward lower
bound of 52.5%, % of students in top two bands in numeracy toward lower
bound of 22.1% and % of students in top two bands in reading toward lower
bound of 37.7%
 • In Absence of NAPLAN in 2020, we participated in the optional check in
assessments, which provided valuable learning data for us to assist children
in continual progress.

 • Time for TL intervention - 0.2FTE
 • Integration Funding Support -
$32,115
 • Additional investment in SLSO time
of $40, 000 RAM Socio Economic
 • Instructional Leader funded under
EAfS - Staffing $100,401
Funding Sources:
 • Integration funding support
($32115.00)
 • Socio-economic background
($40000.00)
 • Early action for success
($100401.00)
 • Low level adjustment for disability
($25597.00)
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Strategic Direction 3

Innovation for learning

Purpose

Successful learners are creative and productive users of technology who think deeply and logically to solve problems.
The physical environment of the school is flexible, promotes collaboration and is responsive to the changing needs of
learners. Teachers facilitate meaningful student-led inquiry that promotes discussion and develops critical and creative
thinking. 

Improvement Measures

Students engaged in authentic, challenging learning and play that results in fewer conflicts and higher levels of
problem solving as reported by teachers who monitor the playground spaces. Student surveys in relation to their play
time indicate that their playground experience has variety and high interest.

In 2018, staff participate in professional learning that focuses on the vision and purpose of adventure play with a goal
to determine improvement measures.

Overall summary of progress

Some of the initiatives we embarked on in 2020 through milestoning included:
 • Behaviour Matrix actioned into casual folders and the behaviour policy to assist staff in ensuring children are

playing and learning appropriately in various spaces throughout the school.
 • Whilst we were able to secure a new STEMShare initiative for the school to enhance impact of makerspace, the

COVID shutdown and associated rules meant we were unable to utilise the kit.
 • STEM programs implemented incorporating reverse garbage PL delivered earlier in School plan period.
 • Science program focused around utilising physical spaces including the garden. Creative and Critical thinking and

STEM built into associated curriculum. PL in gardening and schools and sustainability education to up skill staff.
 • Continued work with Community garden group, and our Community of Schools to learn from and engage our

community body.

Progress towards achieving improvement measures

Process 1: Innovative Learning Environments

Draw on current research to provide physical learning environments that are flexible, promote
collaboration and meet the changing needs of learners.

Evaluation Funds Expended
(Resources)

Goal: By the end of 2020, we want to see innovative learning environments
for work and play. These areas will be well-resourced and stimulating and
provide opportunities for collaboration, creation and innovation.
 • We did not pursue Signage to be erected regarding behaviours following
staff think tanks, but rather committed to PBL as an initiative moving forward
into our new School Improvement Plan. We met with a regional coach in this
space to inform our decision making.
 • Students were able to begin accessing the Makerspace resource in later
half of the year, but we were not able to utilise the STEM Share resource
owing to COVID.
 • Evidence of STEM PL was visible in practice, particularly in the
Science/Gardening RFF program

Access to new StemShare Kit. Time
for staff PL

Professional Learning  - $1000

Garden Budget - $1000

Funding Sources:
 • Socio-economic background
($2000.00)

Process 2: Creative and Critical Thinking

Provide challenging and meaningful opportunities for students to draw on creative and critical thinking
skills across the curriculum.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Goal: By the end of 2020, our students will be creative, innovative and
adaptable, with the motivation, confidence and still to use critical and creative
thinking purposefully.
 • Students regularly accessed garden and kitchen. Harvest was turned into
food. Students engaged in environmentally sustainable practices.
 • Garden continuing to form integral component of community bonds, also
acting as a source of student engagement.
 • We rejoined the Warrawong CoS Permaculture Partner Program to provide
for Staff PL and increase our capacity in this space. We will retain this
relationship moving into our next School Improvement Plan.

 • Gardening PL. Time to attend
community meets. Professional
networking time.
 • Time for meeting attendance. Funds
to maintain garden function
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $11,161

AP time with
students/families/staff

Costs of participation and
resourcing Cultural
Immersion Program

Costs of PL

This year we were able to achieve:
 • All Aboriginal students have a PLP
reflective of individual need and culture.
 • Aboriginal students were not able to be
offered the opportunity to participate in
Southern Stars Dance Group Aboriginal
Ensemble owing to COVID. Instead, we
engaged in a large scale Aboriginal
Immersion Program resulting in school wide
participation in a mural, the learning of dance
and language, and the addition of an
Aboriginal polo inspired by the children's
artwork to our school uniform options.
 • Localised AECG Cultural Awareness
training for staff was not available in 2020, but
participation in the cultural immersion
program we ran resulted in improved
understanding of Aboriginal Culture evident in
programming and lesson delivery. Staff
surveys indicated they wanted to continue
participation in the program biennially and
that their understanding of Aboriginal Culture
had improved.

English language proficiency $16, 314 - Flexible

$10,840 - New Arrivals
Staffing

These funds were used to enable specialist
staff to work intensively with students in all
phases of English Language Learning -
Beginning, Emergent, Developing and
Consolidating. The funding also provided for
the resourcing of various programs to enable
high quality teaching and learning.

Low level adjustment for disability 0.4 FTE Staffing ($43,754)

Flexible funding ($25,597)

The staffing component of the allocation
provides for a Learning and Support Teacher
to chair the Learning and Support team and
oversee its running in the school. The
Learning and Support Teacher also provides
targeted interventions for students data
identified as having the greatest need. Five
week data rounds showed strong
improvements for our targeted students.

Student Learning and Support Officers were
employed with the flexible funds, as well as
the purchase of various resources to support
learning needs, such as weighted implements
and sensory toys. Funding in this area
provided for the school to meet the needs of
all students and facilitate academic growth
and improved wellbeing.

Quality Teaching, Successful
Students (QTSS)

$26,252 (Staffing)

Time for PDP process
release, PL to support
PDPs, release for
observations. Release to
allow teachers to participate
in QTR program and
purchase of required
resources.

In 2020, we were able to involve over 95% of
staff in at least 3 Quality Teaching Rounds,
which resulted in improved confidence and
collaboration, with all staff indicating through
surveys they found the experience beneficial
with a desire to continue involvement in the
program. The QTR program was also coupled
with numerous PL sessions focussed on
Quality Teaching and the QTR Framework, as
well as the What Works Best in Practice
toolkit.

QTSS in 2020 delivered Improved teacher
collaboration and practice resulting in
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Quality Teaching, Successful
Students (QTSS)

$26,252 (Staffing)

Time for PDP process
release, PL to support
PDPs, release for
observations. Release to
allow teachers to participate
in QTR program and
purchase of required
resources.

stronger student outcomes.

Socio-economic background $10,938 (staffing)

$158,778 (flexible)

in 2020, we have a 0.8FTE
position, funded above
centrally identified
establishment, costed at
$89,694.

We also utilised $40,000 to
supplement Low Level
Disability and Integration
funds for the employment of
additional Student Learning
and Support Officers.

Having an Above Centrally Identified Position
established on our staff allows for us to have
an executive staff member released from a
class load to assist in the management of
student learning and welfare. In 2020, this
allowed us to overhaul our LST processes
and build in new management systems such
as the addition of Sentral. Both of these
initiatives were received warmly by staff upon
evaluation. Similarly, the addition of increased
classroom support in the form of SLSO
employment was met with satisfaction by
staff, and fostered improved student learning
and wellbeing in the classroom.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 76 67 66 75

Girls 72 79 63 62

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.3 93.4 92.7 93.2

1 92 93 92.6 94.2

2 95 89.9 91.5 93.6

3 90.6 93.6 90 93.5

4 94.7 92.7 90.1 93.4

5 92 91.8 89.4 92.2

6 94.3 90.6 91.4 94

All Years 93.2 92.1 91.2 93.5

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 5.89

Literacy and Numeracy Intervention 0.21

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.4

School Administration and Support Staff 1.63

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 181,437

Revenue 1,751,562

Appropriation 1,734,628

Sale of Goods and Services 4,656

Grants and contributions 12,112

Investment income 167

Expenses -1,760,076

Employee related -1,567,156

Operating expenses -192,921

Surplus / deficit for the year -8,514

Closing Balance 172,923

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 23,685

Equity Total 266,541

Equity - Aboriginal 11,161

Equity - Socio-economic 169,716

Equity - Language 16,314

Equity - Disability 69,351

Base Total 1,217,161

Base - Per Capita 31,025

Base - Location 0

Base - Other 1,186,136

Other Total 178,222

Grand Total 1,685,610

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Throughout the course of 2020, we implemented a number of tools to seek community, student and staff satisfaction. For
the community, we surveyed them on how we were going implementing learning from home, we surveyed a number of
times around a new fence project, we surveyed in regards to communication preferences and then finally we surveyed
our community when evaluating our school plan. We also held virtual community forums to discuss some of the survey
results and ask further questions. Students were also surveyed a number of times throughout the year, the most
comprehensive of which being the Tell Them From Me survey, where we were able to make a comparison for the first
time since 2018, with interesting results. Staff had many opportunities to offer feedback, including in qualitative interviews
with the leadership team, as well as written responses a number of times throughout the year. The survey extracts that
follow below aim to give a general overview of the satisfaction levels of our key stakeholders, which has been
resoundingly positive with suggestions for some useful areas for future focus.

Community Survey Results - School Planning

1. How successful was the direction Student Wellbeing in achieving its goals? - 78/100

2. How successful was the direction Quality Teaching and Learning in achieving its goals? - 83/100

3. How successful was the direction Innovation for Learning in achieving its goals? - 91/100

Student Wellbeing

What evidence is there of impact (or not)?
 • A welcoming and friendly school
 • Teacher parent engagement
 • Seeing Tell Them from Me results would help us better gage results of initiatives
 • We check dojo every day and feel informed
 • We feel a little unsure because we don't know all of the programs
 • We feel we have been kept up to date with things
 • As a parent I note our children speak positively of the school
 • I can see lots being implemented in the daily running of the school and my kids tell me lots about it

What needs to remain?
 • Encouraging and rewarding positive behaviour
 • Giving students greater responsibility and resilience building
 • Definitely wellbeing
 • I think you're doing a great job!
 • A sense of community, especially during COVID
 • Tracking and managing behavioural incidents

Any other comments? - Nil

Quality Teaching and Learning

What evidence is there of impact (or not)?
 • Happy kids and satisfied parents
 • Wasn't aware these strategies were in place other than noticing a new report
 • Direction has been placed largely on students who need support because they are behind, but all children have

capacity to improve, including those at the top, so more gifted student awareness and focus would be great
 • My boys are doing great so everything is working for them
 • I find it hard to comment because most of this happens in the classroom where parents aren't exposed
 • My kids are kept up to date
 • As a parent I feel that my children feel as though their learning is valued by the school
 • I have seen and heard about these things being implemented throughout the school years

What needs to remain?
 • Keep up the great work
 • Not sure
 • Personal learning goals are important
 • I feel that learning times tables is a very important life skill
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 • That children who need help get it
 • Student learning goals
 • A continued focus on guiding and assisting students to reach their potential

Any other comments? - Nil

Innovation for Learning

What evidence is there of impact (or not)?
 • Curious kids
 • Very obvious changes - bright, children seem to enjoy the variety in the playground
 • It's evident that the school facilities and infrastructure have improved in line with this strategic direction, but how

has this impacted on student learning and wellbeing?
 • Such a great few years providing upgrades and extra facilities for kids
 • The space looks and feels amazing, I am so proud when I look out over Lake Heights Public School. You can see

it is very loved
 • Visible evidence such as the shed. I was surprised to hear STEM was a focus as one of my children is very keen

on this but complains they rarely participate in STEM
 • All the new things at the school are fantastic! Although it is such a small school, so many opportunities have been

created to give the children access to a variety of new things

What needs to remain?
 • Everything's great!
 • I believe that student technology skills need to improve; it was particularly evident during COVID that students

lacked skills to lead their own learning with the use of technology while they were learning from home.
 • The gardening space is incredible and needs to remain
 • STEM initiatives
 • Continue to grow and develop along with the community

Any other comments? - Nil

What do you see as our top priorities moving forward?
 • To uphold good communication and address issues ASAP
 • Captains' roles need to be increased. Discipline and accountability for older students not setting a good example

for younger ones. Teachers are fabulous and must continue to be supported
 • Wellbeing, teaching and learning, future focused learning, school community
 • Permanent Soccer goals, library being more accessible at break times, heating and warmer spaces for kids on

cold, wet days - they complain that they are uncomfortable and it worries me as a parent.
 • School safety to and from school, safe and respectful learning
 • More transparency between teachers and parents, Explore new options for better communication. Consolidation of

comms platforms - newsletter, facebook, dojo, letters. One platform would be better. It's a scramble to check all
platforms. It would be great if everything was in one place like dojo.

 • That the kids understand computer set ups - apps and programs etc
 • Continued focus on student learning. Managing behaviour incidents so that they have minimal effect on student

learning
 • Would love a school canteen despite being a small school. The learning about money and nutrition is important. A

more structured option to buy uniforms straight from the school. The slight differences in the uniform depending on
source challenge uniformity.

Do you have any final comments or general feedback for our team?
 • Very happy to send my kids here
 • Keep up the good work
 • Student voice is important, and developing resilience
 • They are doing a great job. I love the school and so do my kids
 • You are all doing a phenomenal job; thank you!
 • Teachers are doing a very good job to implement everything
 • A better understanding of your specific goals would help us make better judgement for you. In general, I think the

school is a good school and my kids enjoy being there
 • We love the school. We love that it is small and everyone knows everyone. All the teachers know the children by

name, and everyone is friendly and helpful. It really is a great little school.

Students - Tell Them From me Surveys - 2018 and 2020 comparison of Snapshot 1
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 • In the Socio Emotional Outcomes half, 8/9 measures went backwards. This was very interesting given recent
focuses in this area. Of significant note was a 46% decline in Extra Curricular activities. The one area that grew
was a positive sense of belonging which must be celebrated. All of our socio emotional markers were below state
average, and must remain a focus for us.

 • In the Drivers of Student Outcomes half, 8/8 measures improved. This is great and should also be celebrated. It
suggests we are focused on creating conditions that focus on student results. It was particularly great to see a 9%
decrease in student reported bullying. Despite improvements in all areas of the drivers of outcomes, we are still
below state average in all areas suggesting despite improvement, we still have a way to go.

Staff - Qualitative Semi Structured Interviews and accompanying Survey - Sem 1 2020

What is great about our School?
 • We have a great community relationship
 • We have a well resourced and beautiful school
 • Our staff are very skilled and knowledgeable
 • We solve problems in innovative ways
 • we have come a long way over time

What do we do well?
 • Our school presents well
 • We provide physical resources
 • We know every child
 • We network well with agencies and communities

What do we most need to revisit?
 • Behaviour systems
 • Learning and Support Processes - transparency, model of delivery, equity and provision
 • Quality PL
 • Leadership in instruction and pedagogy with associated PL for staff
 • Consistency in applying and following our procedures

What do we need to achieve to overcome barriers?
 • Cohesion
 • Harmony
 • Leadership
 • Equitable resources
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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