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Introduction

The Annual Report for 2020 is provided to the community of Quirindi Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Quirindi Public School
Munro St
Quirindi, 2343
www.quirindi-p.schools.nsw.edu.au
quirindi-p.school@det.nsw.edu.au
6746 1565
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School vision

At Quirindi Public School we lead, in partnership with the community, a culture of high expectations for student learning
and excellence in teaching.

 A strategic and planned approach improves the cognitive, emotional, social, physical and spiritual wellbeing of all
students and promotes student learning success.

School context

Quirindi Public School (student population 286) services a rural community seventy kilometres south of Tamworth.  
Quirindi township, population 3523, supports the fertile farmlands of the Liverpool Plains.  Ten local buses transport 30%
of students to and from school, with travel time ranging from five minutes to one hour.  58 students identify as Aboriginal
or Torres Strait Islander. Our school has a Multi-Categorical class, supporting students with specific identified needs and
the school attracts significant funds to support students with learning deficits in mainstream classrooms.  Quirindi Public
School is part of the Liverpool Plains Alliance of schools, working closely with Quirindi High School to build quality
teaching and seamless learning from Kindergarten to Year 12.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Learning

Purpose

To provide every student with an engaging learning environment which is personalised and supported by consistent
school wide practices in planning, assessment, feedback and reporting in order to connect and thrive.

Improvement Measures

Movement of an additional 15% of students in Literacy and Numeracy in Years 3 and 5  into the top two bands. in
NAPLAN.

100 % of students with identified learning deficits have Individual Learning Plans and teaching and learning programs
reflect adjustments and modifications for identified students. 

Constructive feedback to students is evidenced by student responses on TTFM surveys and classroom observations
of teacher practice..

Progress towards achieving improvement measures

Process 1: Positive Behaviour for Learning is embraced and implemented across K-6 so that students can access
the curriculum and thrive in the school setting.

Evaluation Funds Expended
(Resources)

Significant progress continued to be made in the area of PBL despite
significant change to the leadership of this initiative. Staff changes led to
some disruption but overall, good progress was made in many areas
including:

- increased percentage of positive and negative behaviour incidents into EBS

- development of explicit PBL lessons for future implementation

- improved PBL signage in classroom spaces and playground areas identified
through data

- reduction of 30% in suspensions from 2019.

Funding Sources:
 • Socio-economic background
($1770.00)

Process 2: Teachers embrace and draw on research to develop and implement high quality, professional learning
in literacy and numeracy teaching practices.

Evaluation Funds Expended
(Resources)

Due to COVID-19 and limited professional development availability, this
process could not be a priority in 2020.

Due to Instructional Leader
withdrawing from position, funding was
utilised to relieve staff for collaborative
planning and participation in evidence-
based best practice sessions.

Funding Sources:
 • Socio-economic background
($28091.35)

Process 3: Implement a school wide integrated approach to student wellbeing and learning growth where students
can connect and thrive at each stage of their learning journey.

Evaluation Funds Expended
(Resources)

- Data indicates that we made some progress in this area in 2020 despite the Funding Sources:
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Progress towards achieving improvement measures

impact of COVID-19 however, still have a significant amount of work to do
regarding our student wellbeing which should also have a positive impact on
students achieving improved learning outcomes. Tell Them From Me Surveys
indicated a 3% increase to 62% of students (Girls - 67%/Boys - 57%) who
had a positive sense of belonging where they feel accepted and valued by
their peers and by others at the school. Tell Them From Me Survey data
indicated that a good percentage of students (83%) felt that they had a
positive relationships at school.

- 100% of students requiring individual support have a developed IEP in
consultation with the Learning and Support Teacher, Classroom Teacher and
the parent.

 • Low level adjustment for disability
($44176.42)
 • Socio-economic background
($1725.75)
 • Socio-economic background
($2377.11)
 • Socio-economic background
($30549.23)
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Strategic Direction 2

Teaching

Purpose

Teachers will identify and implement the most effective evidence based teaching methods to improve upon student
knowledge and skills while enhancing teacher capacity.

A planned, collaborative and strategic approach to professional learning will result in consistent teaching practices
embedded in school culture.

Improvement Measures

Collaborative learning and planning will occur for all teachers once per term.

Instructional leaders will host professional learning sessions, at least 4 per term

Progress towards achieving improvement measures

Process 1: Staff engage in online effective pedagogical practices to work collaboratively within school for continued
capacity building to enhance student outcomes and/or personal growth.

Evaluation Funds Expended
(Resources)

- 100% of stage teams worked collaboratively to develop teaching and
learning units

- Significant work was completed in the area of online pedagogical practices
with the COVID-19 Learning From Home period providing teachers with new
challenges in the delivery of teaching and learning. All stage teams worked
collaboratively to drive effective online learning for students and 80% of
students showed signs of engagement during Learning From Home.

Staff funding expenditure outlined in
Strategic Direction 1

Funding Sources:
 • Literacy and numeracy ($5025.90)

Process 2: All students trained in goal setting as evidenced in their language, actions and work goals.

Curriculum provision meets student needs and expectations and provides equitable academic
opportunities.

Evaluation Funds Expended
(Resources)

Process 2 is not indicative of the current school focus. The process for this
Strategic Direction is not supported with professional learning for staff at this
point in time, therefore the decision to use visible learning in 2020 and
beyond will become a focus for the next planning cycle in developing the
school's learning culture if deemed necessary by the school team during
Situational Analysis process.

Process 3: Staff given time to develop consistent and authentic assessment tasks to track student learning and
inform future growth.

Staff are trained in instructional teaching methodology and plan and implement teaching between
classes.

Evaluation Funds Expended
(Resources)

- 100% of students participated in Progressive Achievement Testing (ACER)
as a new school assessment initiative. Staff worked collaboratively to analyse
data and used this to inform future teaching and learning directions within
stage teams.

- The school continues to develop our use of assessment and data. As part of
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Progress towards achieving improvement measures

the CESE LEED project, the middle executive team are developing skills in
data analysis and assessment planning which will drive a significant
component of our 2021-2024 Strategic Improvement Plan.

Process 4: All staff engages in internal and external professional learning that utilises staff expertise, is structured
and sustainable, is based on evidence, data and purpose.

Evaluation Funds Expended
(Resources)

Due to COVID-19, staff were limited in their ability to engage in professional
learning aligned to their PDP.
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Strategic Direction 3

Leading

Purpose

The Principal and school leadership team model instructional leadership in support of a culture of high expectations and
community engagement, resulting in sustained and measureable whole school improvement.

Leadership is a shared responsibility with all staff demonstrating a commitment  to a dynamic, visible and inclusive
leadership culture that results in opportunities for everyone to contribute to student learning success .

Improvement Measures

Increase in teacher efficacy with the National Teaching Standards will be measured by the number of teachers
pursuing Highly Accomplished and Lead by the end of 2018.

Community involvement, multicultural and Aboriginal perspectives in the school will be measured by observations and
surveys .

Progress towards achieving improvement measures

Process 1: The school leadership team is trained in the use of data and leadership skills to determine future
directions.

Evaluation Funds Expended
(Resources)

As part of the CESE LEED project, middle executive worked through
extensive data analysis processes in the development of our Situational
Analysis to drive our 2021-2024 Strategic Improvement Plan. Middle
executive also worked within stage teams and across the whole school to
develop consistent data analysis processes.

As part of the the next planning cycle, the school will focus strongly on data
analysis to inform teaching under the guidance of a school-funded
Instructional Leader.

Process 2: The Australian Professional  Standards for Teachers are a focus of professional learning and 
Professional Development Plans are negotiated, monitored and reflect leadership aspirations.

Evaluation Funds Expended
(Resources)

In 2020, significant changes were made to the implementation of PDPs and
the use of the Professional Standards in this. Feedback from staff indicated
that 'School leaders have helped me improve my teaching' (School Mean =
5.7 / NSW Govt Norm = 7.1). Implementation of new school Performance and
Development Framework policy saw a much greater focus on collaboration in
development of PDPs. Regular program supervision and professional
learning opportunities were extremely limited in 2020 due to the impacts of
COVID-19. Data does indicate that we do need to place a much greater focus
on 'observation of teaching' as part of the PDP cycle (School Mean = 3.9 /
NSW Govt Norm = 7.1)

Process 3: The leadership team draw on research to develop and implement quality engagement with the local and
wider community.

Evaluation Funds Expended
(Resources)

COVID-19 significantly impacted this process with the school having to find
different ways to communicate with the wider school community. This
included:
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Progress towards achieving improvement measures

- increased use in SkoolBag notifications

- Parent/Teacher interviews performed using Zoom/Telephone calls
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($7 665.58)

Due to staffing changes (teacher withdrawal
from temporary appointment), our planned
'Take Off' program focusing on Aboriginal
student learning outcomes was not able to be
achieved. Flexible funds for Aboriginal
Education will become part of 6101 in 2021
and used across the 4 year plan to improve
cultural identity and cultural immersion in the
school.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($44 176.42)

Low level adjustment funding was utilised to
employ additional SLSO to support identified
students in the playground and classroom
setting. This funding was also utilised to
support the effective implementation of the
Centre for Effective Reading program.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($56 661.00)

QTSS funding was used to release Assistant
Principals off class 1 x day per week to focus
on quality teaching implementation, CESE
LEED implementation, data analysis and
accreditation support under guidance of a
HALT (Highly Accomplished Lead Teacher).

Socio-economic background Funding Sources:
 • Socio-economic
background ($112 000.00)

Following consultation with staff and school
community, Low-Socio Economic Funding
was used to fund an additional classroom
teacher to reduce composite classes and
class sizes. Feedback from staff indicated this
had a positive impact on classroom
management, behaviour management and
learning outcomes (especially in Stage 2 -
classes reduced from potentially 32 students
to <22 students).
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 148 136 141 125

Girls 143 152 166 158

Student attendance profile

School

Year 2017 2018 2019 2020

K 92.4 93.4 93.5 91.3

1 90.9 92.2 91.6 85.3

2 93.7 91.4 93.1 91.9

3 91.2 90.6 90.9 88.5

4 93.9 92.7 91.5 85.4

5 91.3 92.6 90.1 83.3

6 92.8 91 92.1 85

All Years 92.3 92.1 91.9 87.4

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 10.56

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 1

Teacher Librarian 0.6

School Administration and Support Staff 4.72

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 561,770

Revenue 3,408,679

Appropriation 3,314,056

Sale of Goods and Services -1,718

Grants and contributions 95,255

Investment income 987

Other revenue 100

Expenses -3,419,158

Employee related -3,016,073

Operating expenses -403,085

Surplus / deficit for the year -10,479

Closing Balance 551,291

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 190,448

Equity Total 482,127

Equity - Aboriginal 138,687

Equity - Socio-economic 187,024

Equity - Language 0

Equity - Disability 156,417

Base Total 2,379,451

Base - Per Capita 75,283

Base - Location 63,477

Base - Other 2,240,691

Other Total 160,108

Grand Total 3,212,134

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

The Tell Them From Me Parent Survey results were extremely pleasing with the school mean consistently above the
NSW Govt Norm in all but one aspect surveyed which was O.1 below the NSW Govt Norm in the area of 'School
supports learning'. Some positive areas where our score was >1.0 above the NSW Govt Norm included:

- The school's administrative staff are helpful when I have a question or problem

- Reports on my child's progress are written in terms I understand

- Parents encourage their child to do well at school

- My child is clear about the rules for school behaviour

- My child feels safe at school.

One are for focus from the parent survey would be around teacher expectations of homework (School Mean = 6.7 / NSW
Govt Norm = 7.3).

Student survey results from throughout 2020 indicated some confronting data but also some pleasing growth areas.

- In 2019, 59% of students had a positive sense of belonging but this has increased in 2020 to 62%.

- In 2020, only 59% of students indicated they were interested and motivated in their learning.

- The percentage of Aboriginal students who feel good about their culture at school has also positively increased to 64%
answering 'Strongly Agree'.

Teacher Surveys as part of Tell Them From Me indicated both strengths and areas for growth.

STRENGTHS

- Teachers work collaboratively with school leaders to create a safe and orderly school environment

- Staff set high expectations for student learning

- Teachers use two or more teaching strategies in most class periods

- Effort goes in to including students with additional learning needs into class activities.

AREAS FOR GROWTH

- School leadership members participating in greater teaching observation

- Utilisation of success criteria during assessment tasks

- Much greater focus needs to go on all aspects of technology immersion-

- Greater inclusion of parents in learning and feedback
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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