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Introduction

The Annual Report for 2020 is provided to the community of Killara Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Killara Public School
Ridgeland Ave
Killara, 2071
www.killara-p.schools.nsw.edu.au
killara-p.school@det.nsw.edu.au
9498 2397

Message from the principal

2020 certainly was an unexpected year with many aspects of school life looking very different. The start to the year was
quieter than usual with about 25% of the school community in isolation due to newly introduced procedures for travel
from China, Iran and Italy. From then on we saw many changes and restrictions, impacting on school operations, but
uniting our community in quite an unexpected way.

By the end of term 1, the vast majority of our school were learning from home. This certainly presented a unique
challenge for our staff who worked together to design learning from Google Classroom. Our parents did a wonderful job
of supporting our students to engage in learning and for many this meant juggling the demands of work at the same time.
It was a team effort from the whole community and our students developed resilience and an appreciation of the school
environment.

In May we returned to school with students attending one day per week and a complex formula for who attended on
which day. Students and teachers loved being back at school and it wasn't too long before everyone was back full time.
Normal learning routines resumed and students thrived with the connections to their peers and teachers.

With many restrictions in place, the school became very familiar with Zoom and engaged online for assemblies, parent
interviews, staff, P&C and nearly all meetings. Students stayed in year cohorts for all activities and parents watched from
afar. Thankfully we were able to be creative and some key activities were modified for students to enjoy.

For a very unexpected year, there have been many silver linings. An appreciation of school, resilience, perspective on
what's really important, independence and improved use of technology. We were still able to achieve school
improvement and build the capacity of our staff through professional learning and collaboration.

It has definitely been a year to remember and we are blessed to have a school community that continues to be strong.

Pip Fox
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School vision

To prepare students for tomorrow's world and achieve their potential through the provision of quality learning programs
that are personalised, future-focused and promote a strong sense of wellbeing.

To provide students with a balanced curriculum that's enriched through opportunity alongside high expectations to
ensure engagement in learning and high-level student achievement.

To provide a quality school environment that is well resourced where leadership is visible and teaching programs are
enriched through personalised professional learning for staff.

School context

Killara Public School is a primary school in the northern suburbs of Sydney with an enrolment of 440 students across 17
classes.

At Killara Public School we inspire students through high quality educational programs delivered by professional and
supportive staff. The teachers are highly skilled and passionate, achieving the best learning outcomes for each student.

We have quality literacy and numeracy programs developed through a collaborative approach to teaching and learning
and a deep knowledge of the learning continuum. Student learning is enriched by high expectations and personalised
learning in an integrated, engaging environment.

Our decision making processes are built around our core values of Responsibility, Respect and Resilience and the
strong sense of community is celebrated as a key strength of the school.

The Positive Behaviour for Learning (PBL) values are embedded into our school culture and explicitly taught in all
classrooms.

We have strong bonds with our local community including connections with the Killara Partnership of Schools and an
engaged parent body which has high expectations of the school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Printed on: 21 April, 2021Page 4 of 19 Killara Public School 3918 (2020)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1

Personalised Learning

Purpose

To develop targeted learning programs, experiences and opportunities for every student to be confident in their ability
and develop high-level skills balanced with a strong foundation in literacy and numeracy.

Improvement Measures

Increase the number of Year Three and Year Five students achieving proficiency in NAPLAN Writing. 

100% of students in K-6 achieving individual writing goals which are based on the Writing Progressions.

Increase the percentage of high achieving Year Five students (top 25%) achieving growth in PAT Maths Assessment.

Progress towards achieving improvement measures

Process 1: Whole school focus on teaching writing including effective use of assessment data for differentiation and
capacity building of all students.

Evaluation Funds Expended
(Resources)

An evaluation of teaching programs showed that all classes have
implemented the Sentence a Day program. All students have updated data in
PLAN2 for the 'Creating Texts (CrT)' sub element, specifically for the aspects
of crafting ideas, vocabulary and text forms and features. The progressions
have been used to create individual writing goals for each student.

Team teaching of writing lessons occurred with the EALD teacher for years 2
and 5 due to the high number of EALD students in these grades.

Funding Sources:
 • English language proficiency
($50790.00)

Process 2: Whole school focus on effective use of assessment data for differentiation and capacity building of all
students with a particular focus on high achieving and gifted and talented students.

Evaluation Funds Expended
(Resources)

The school reviewed and implemented a consistent assessment schedule
including summative and standardised assessments. This was amended
throughout the year due to the changes to the delivery of learning programs
and reporting due to Covid-19 restrictions.

All staff were exposed to the GERRIC professional learning modules through
a professional learning session on school development day. The staff
identified the need for a structured identification process.

Funding Sources:
 • Professional learning ($3000.00)

Process 3: Integrated use of evidence-based, visible learning strategies. 

Evaluation Funds Expended
(Resources)

The majority of staff PDPs outlined visible learning strategies as an area for
personal professional learning.

Learning Alliances set up for differentiated/small group professional learning
and lesson observations in the areas of success criteria, formative
assessment and feedback.

Funding Sources:
 • Professional learning ($12000.00)

Process 4: Regular informative reporting of student achievement and individual learning goals to parents.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Reports and interviews were implemented differently due to Covid-19
restrictions and unexpected changes to school guidelines.

Feedback including students' results on standardised assessments in reading
and numeracy was provided at the end of semester one.

Semester two reports included syllabus objectives for detailed feedback.

Interviews were held with parents with restrictions in place so they weren't
able to held in person. Zoom was used to facilitate these interviews.

Funding Sources:
 •  ($0.00)

Process 5: Engaging and effective enrichment program integrated for high ability students. 

Evaluation Funds Expended
(Resources)

The school saw the successful implementation of an enrichment program.
The program included groups for extension reading and numeracy lessons.
The program also included a 'project-based learning' opportunity for high
achieving students.

 • Enrichment Teacher - joint funding
from P&C and school funds $40 000
Funding Sources:
 •  ($0.00)

Process 6: Develop teacher capacity to make adjustments and develop individual learning plans for students with
additional needs.

Evaluation Funds Expended
(Resources)

All students with additional needs had adjustment plans developed in
collaboration with parents. Professional learning was provided to staff and the
Learning and Support Teacher supported staff to develop these.

A case meeting schedule was implemented for all students with additional
needs requiring collaboration with parents. Whilst difficult to meet with
parents due to restrictions, meetings were held via Zoom where needed.

An additional school leadership position was created to lead support
programs and staff. This was very successful.

Funding Sources:
 • Integration funding support
($140000.00)

Next Steps

 • All students to have individual learning goals for writing, reading and numeracy.
 • Implementation of new high performance and gifted students policy.
 • Learning alliances to continue as a structure for high impact professional learning.
 • Continue to fund additional learning and support leadership position.
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Strategic Direction 2

Future-Focused Learning

Purpose

To develop learning programs with a focus on innovation and flexibility to prepare students for rewarding lives as
engaged global citizens in a complex and dynamic society.

Improvement Measures

Increased evidence of future-focused learning skills in teaching programs.

Increased evidence of future-focused learning skills in assessment tasks.

Improved survey results, demonstrating parent understanding of future-focused skills and dispositions. 

Progress towards achieving improvement measures

Process 1: Whole school focus on future-focused skills and dispositions so that they are understood and embedded
in learning programs. 

Evaluation Funds Expended
(Resources)

All staff were trained in 3D printing and most classes completed 3D printing
projects.

Due to a period of home learning, the school implemented a very successful
and consistent program whereby all students engaged in learning programs
via Google Classroom. Increased use of video and Zoom for teaching was
also implemented.

Covid-19 restrictions didn't allow teachers to team teach so this will be a
future focus.

Process 2: A whole school focus on project-based learning including the use of engaging and meaningful use of
ICT to promote students as creators. 

Evaluation Funds Expended
(Resources)

Project-based learning was embedded in learning programs. Throughout the
year, each class completed a project, although impacted by COvid-19 due to
lack of collaboration. Enrichment programs also implemented projects using
the design thinking framework.

A whole school project-based learning activity was held for Education Week
with students creating cockatoo toys in an attempt to solve the problem of
cockatoos in the school playground. The whole school approach was
particularly successful.

Process 3: The development of a Makerspace where students have the resources and opportunity to apply future-
focussed skills to collaboratively design and create projects. 

Evaluation Funds Expended
(Resources)

In 2020 the MakerSpace needed to be used as an alternative library space
due to the library renovation.

A range of ICT and creative resources are available for use in the
MakerSpace for classes to use including iPads, 3D printers, Movie making
equipment and green screen. and spheros.

Funding Sources:
 •  ($0.00)
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Next Steps

 • Increased opportunity for team teaching for all classes.
 • Implement a whole school approach to project-based learning so that professional learning and collaboration can

occur easily.
 • Develop teacher capacity to use ICT resources available in the Makerspace.
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Strategic Direction 3

Collective Wellbeing

Purpose

To develop partnerships and programs that strengthen social, emotional, cognitive and physical development to create a
positive effect on engagement and success  in learning across the school community.

Improvement Measures

Increase the percentage of students who report a positive sense of belonging in the Tell The From Me survey.

Increase the percentage of students who report as being interested and motivated in the Tell Them From Me survey.

Reduced number of negative behviour incidents recorded in Sentral. 

Progress towards achieving improvement measures

Process 1: Whole school Positive Behaviour for Learning project to develop positive education programs, focused
on consistent expectations across all school settings.

Evaluation Funds Expended
(Resources)

In 2020 the school provided professional learning refresher sessions for all
staff on implementing classroom based PBL.

We saw an increase in the use of Sentral documentation. Due to school
restrictions, there was limited data to analyse. Although an analysis at the
end of the year found that the majority of behaviour incidents were
considered minor.

The school implemented the use of iPads to document minor behaviours in
the playground.

Process 2: Implementation of effective student leadership opportunities including student leaders and student
representative council.

Evaluation Funds Expended
(Resources)

The student leadership team held regular meetings with the principal.
Unfortunately leadership projects weren't possible due to school restrictions.
The student leadership team were involved in welcoming students back to
school after home learning and facilitating school assemblies via Zoom. They
also attended a leadership conference with students across NSW.

The SRC were appointed and whilst restricted with their activities, were able
organise a school fundraiser.

Process 3: Implementation of effective Learning Support Team processes including identification of students and
differentiation of learning programs. 

Evaluation Funds Expended
(Resources)

The saw the implementation of an effective process for supporting students
with additional learning needs. A structured and consistent referral flow chart
is implemented and used by relevant staff members. A large number of
students were supported through consultation with our learning and support
teacher.

Additional funds were provided to support personalised learning and support
programs through employment of SLSO staff.
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Progress towards achieving improvement measures

A transition plan was implemented included a range of strategies that were
differentiated for varying students' needs. A large number of students
benefitted from the strategies in this plan.

Process 4: Whole school approach to student welfare and consistent programs K-6 including an anti-bullying
strategy K-6.

Evaluation Funds Expended
(Resources)

A draft strategy for school inclusion was developed with a focus on ensuring
all members of the school community are valued and included and that all
students achieve their potential. It outlines a number of general strategies for
inclusion as well as specific strategies for subgroups including people with
disabilities, culturally and linguistically diverse people, people with diverse
sexuality and/or gender, Aboriginal or indigenous people and people with
socioeconomic disadvantage.

Funding Sources:
 • Professional learning ($500.00)

Process 5: Development of outdoor learning play spaces including the implementation of a playground master plan.

Evaluation Funds Expended
(Resources)

The school has developed a concept design with input from the student
leadership team for a nature play space.. This has been approved by DoE
and we anticipate installation during 2021.

School funded nature play space
$100000.

Funding Sources:
 •  ($0.00)

Process 6: Research and trial a languages program.

Evaluation Funds Expended
(Resources)

Unfortunately due to to limitations with school guidelines we weren't able to
implement a trial program. This is something to be considered for the future.

Combination of parent/school funded
program $60000.

Next Steps

 • Refresh and reinvigorate PBL program with regular data analysis now that Sentral documentation is consistent and
reliable.

 • Improved student leadership opportunities including student led projects.
 • Development of adjustment/personalised learning plans for high potential and gifted students.
 • Further consultation and implementation of inclusion strategy.
 • Improved outdoor learning spaces including 'bush school'.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Funding Sources:
 • English language
proficiency ($131 261.00)
 • Targeted support for
refugees and new arrivals
($0.00)

EALD programs saw a range of student
needs being met. These programs continued
throughout the home learning period with the
EALD teacher providing additional support via
Zoom. Programs included a range of team
teaching, small group and individual learning
programs. The EALD teacher also provided
staff with a professional learning session on
how to support EALD learners in the
classroom.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($54 692.00)

A teacher was employed in the role of
learning and support teacher to work in
collaboration with classroom teachers to
support students with additional learning
needs. The Multilit program was implemented
for students in Years 1 and 2 and a number of
small group, targeted learning groups were
taught focusing on the areas of reading,
writing and numeracy.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($76 569.00)

The leadership team all adopted leadership
responsibilities related to school priorities.
This included leading initiative and
committees. The QTSS funding was used to
provide school leaders with time to lead their
relevant projects.

Socio-economic background Funding Sources:
 • Socio-economic
background ($3 052.00)

Funding for socio-economic background was
used to ensure all students participated in all
school activities and no students was
disadvantaged.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($19 521.00)

A weekly professional learning session was
implemented to support beginning teachers.
One school leader implemented workshops
that related to many aspects of teachers to
support teachers in their first year of teaching.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 238 230 226 246

Girls 209 198 206 199

Student attendance profile

School

Year 2017 2018 2019 2020

K 97.2 96.6 95.2 93.9

1 96.2 95.2 95.4 91.1

2 95.8 96.5 95.2 91.7

3 96.7 95.9 95.9 93.8

4 97.3 96.4 94.5 93

5 97 96.6 96.1 93.6

6 97.8 96.3 96.5 94.5

All Years 96.8 96.2 95.5 93.1

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.11

Literacy and Numeracy Intervention 0.2

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.8

Teacher ESL 1.2

School Administration and Support Staff 3.32

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 680,529

Revenue 4,515,020

Appropriation 3,785,888

Grants and contributions 716,383

Investment income 2,086

Other revenue 10,663

Expenses -4,784,222

Employee related -3,691,118

Operating expenses -1,093,104

Surplus / deficit for the year -269,202

Closing Balance 411,327

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 108,563

Equity Total 266,625

Equity - Aboriginal 680

Equity - Socio-economic 3,052

Equity - Language 182,051

Equity - Disability 80,842

Base Total 3,011,078

Base - Per Capita 103,898

Base - Location 0

Base - Other 2,907,180

Other Total 172,409

Grand Total 3,558,675

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

The school leadership team held focus groups with parents across the school. The key findings from these groups were
the following:

 • School's key strength is its sense of community.
 • The school has a strong focus on academic learning, balanced with student wellbeing. Parent report that they are

happy with the focus on personalised learning.
 • Parents would like to maintain the focus on values (respect, responsibility, resilience) and keep the support and

extension programs.
 • Improvements that parents would like to be see include initiative related to sustainability, improved outdoor

learning spaces, better use of technology and classroom communication with parents.
 • Parents are supportive of the school's strategic directions of personalised learning, wellbeing and future-focused

learning. They would like to see the following themes developed within them - individual and inclusive participation,
goal setting for literacy and numeracy.

 • Suggestions to improve our wellbeing data include lessons could be more challenging/stimulating, involving
students more in the lesson design, smaller classes/more support teachers to better understanding children and a
whole school buddy system,
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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