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Introduction

The Annual Report for 2020 is provided to the community of Woonona Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Woonona Public School
Gray St
Woonona, 2517
www.woonona-p.schools.nsw.edu.au
woonona-p.school@det.nsw.edu.au
4284 4316

Message from the principal

It is with much pleasure that I present this report that celebrates the outstanding achievements of the students, staff and
parent community at Woonona Public School. In 2020, the school enjoyed another successful year although one that
was clearly very different to any other. Despite the many challenges that were faced by everyone, the staff remained
student focused and were please with our ability to work collaboratively with our community to ensure a continuity of
learning for students, during complex, Covid times.

Woonona Public School enjoys a well-deserved reputation for excellence in academic, cultural, sporting, citizenship and
student wellbeing areas. 2020 only stood to enhance this reputation as the school found creative ways to engage
students and work in partnership with our community. I am impressed and humbled by the dedication and
professionalism of the teachers at Woonona Public School, in how they accepted the complexity of their role and not only
made it work, but found a way to enhance the learning for their students and families.

The teaching staff are well supported by our friendly and professional office and administration staff. Working with an
involved parent community, the school is well resourced to continue to provide exceptional learning programs and
resources for our students. Our students have consistently achieved excellent results in academic, cultural, sporting and
social activities. Their accomplishments are regularly recorded in weekly newsletters, at P&C meetings and on our
school website. We aspire to continue to build on the many great things happening in our school as we head into a new
planning cycle in 2021.

We are extremely grateful to our supportive parent group who got behind our school and showed what is achievable
when you work together so passionately. The staff valued your contributions more than ever in 2020 and appreciate the
way in which you went about ensuring our school felt supported, despite all families dealing with their own personal
circumstances. Thank you to the tireless efforts of the P&C Association Executive who, while in many ways less active,
spent great energy and effort in the shadows, ensuring that our school was always supported and informed.

It is with great pride that I endorse this report. As a school, we look forward to working with our students and their
families to build on our achievements of 2020 in the coming year.

Tim Fisher

Principal
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School vision

To provide students with opportunities and skills that will allow them to exceed their potential, engage in reflective
practice, build strength as a learner and promote individual social, emotional and academic growth.

School context

Woonona Public School was established in 1882 and has a long and proud history of serving and working with the local
community, as its motto, "learning and working together" suggests. Woonona Public School has an enrolment of 595
students working in 23 stage and grade based classes. The school's approach to teaching and learning is heavily
invested in the work of Professor John Hattie and Dr Dylan Wiliam, Shirley Clark and Carol Dweck.

The school implements Visible Learning and formative assessment strategies across all areas of the curriculum. Our
work revolves around three key questions - answered by students and staff alike - "Where am I? Where do I need to go?
How will I get there?" We regard effective feedback, evidence based practice and data driven quality teaching as the
keys to success.

Of great pride to us is the fact the school was filmed by The Australian Institute for Teaching and School Leadership
(AITSL) as an exemplar of a whole school culture steeped in formative assessment and effective feedback. This work,
placed on the AITSL website, is used to assist schools nation wide and was the most downloaded resource on the AITSL
website in 2017.

The school believes it has a moral imperative to assist others as this in turn leads to improved student outcomes system
wide and frequently hosts visiting teachers and school leaders who come to see the school's work in action.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Excelling

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Keeping it Visible

Purpose

If we are to develop, build and refine our understanding and use of Visible Learning strategies, until it is the best it can
possibly be, we must ensure it is embedded school wide, permeates all curriculum and contexts and is evident in the self
reflective practices of all students and staff. We must respond to the outcomes of our own internal reflections, the
outcomes of a school initiated external audit of our Visible Learning practices by experts in the field and the continuing
evidence based practice, insight and ideas of leading education researchers; Hattie, Wiliam, Clark and Dweck.

Improvement Measures

The language of learning is consistent school wide, used and understood by all stakeholders.

Show me don't tell me is common feedback practice.

Joint student/teacher deconstruction and construction of explicit success criteria continually improves until it is
common practice and guides all related teaching, products and feedback.

Learner qualities and the associated language and mindsets are evident in classes.

Process and self regulated feedback is increasingly understood, used and reflected upon by staff and students.

Progress towards achieving improvement measures

Process 1: Staff and students agree upon and use a common language for Visible Learning school wide. Staff will
narrow the focus of success criteria, focussing on deep understanding of one to two skills at a time. Staff
begin instruction on learner qualities and incorporate into everyday school life.

Evaluation Funds Expended
(Resources)

The language of learning has been a focus, with ongoing professional
development to ensure all teachers maintain consistency. Staff were provided
support within the class, by the Instructional Leader, around language use
and professional learning and planning days were utilised to ensure a
succinct approach across the school. The embedding of Learner Qualities
across the school was hindered by the Covid pandemic and further
investigation of our Learner Qualities will be expanded into the upcoming
Strategic Improvement Plan.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21636.00)
 • Professional learning ($17508.00)

Process 2: Staff and students work together to develop a range of strategies that facilitate "Show me don't tell me"
when providing feedback to self and peers.

Evaluation Funds Expended
(Resources)

Ongoing professional development in this area has ensured strategies have
been embedded K-6 across the school. Stage meetings had an ongoing
focus to maintain continuity of "Show me don't tell me", with staff surveyed on
their implementation and effectiveness indicating a strong alignment to
classroom practice. Ongoing professional learning and support from DP and
IL along with sharing sessions, has allowed, and will allow, the staff to
continue to embed skills, knowledge and practice.

Process 3: Students and staff participate in ongoing joint deconstruction and reconstruction of exemplars,
identifying what makes an exemplar, why some are better examples than others and what the success
criteria to create an exemplar should contain. This is used to guide instruction, response/product and
feedback.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Strategic professional learning, mostly via Zoom, has supported whole school
knowledge and implementation. Staff continue to work with IL to build
expertise across the school. Sharing sessions and stage meetings continue
to encourage sharing of understanding across the school and from classroom
to classroom. This has been ongoing from the previous year, with an
increase in staff capacity, as indicated by staff reflection, around Consistent
Teacher Judgement.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21636.00)
 • Professional learning ($17000.00)

Process 4: Review AITSL and Visible Learning Plus resources. Revisit prior learning from Visible Learning
consultants. Executive staff work with Visible Learning consultants to construct appropriate professional
learning that will lead to increased levels of process and self regulated feedback in every classroom.

Evaluation Funds Expended
(Resources)

Due to the impact of Covid, the school was unable to work with Visible
Learning consultants in a way that would have been most impactful for staff
and therefore students. Unpacking of resources and sharing of knowledge
throughout professional learning, to maintain line of sight of the school
direction, was implemented across the school and will be maintained as a
school focus and area for ongoing improvement and development in 2021
and beyond.
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Strategic Direction 2

Quality Teaching

Purpose

If we are to provide quality teaching and learning experiences for all students, that moves each student and each teacher
forward and responds to need, there must be school wide agreement on what quality teaching, quality lessons and
quality assessment across all contexts and curriculum looks like. We must then ensure this understanding is expected
practice and is embedded school wide. We must provide ongoing professional development focused on the teaching
standards, research based publications, instructional leadership, micro-teaching, literacy and numeracy progressions
and common school and system wide measures of impact.

Improvement Measures

Lessons reflect the elements of the schools policy on a quality lesson.

Staff increase proficiency in data analysis and differentiation, take responsibility for developing cycles and are able to
teach the methods used to others.

The use of open ended questions used matches or exceeds that of closed questions.

The number of students requiring intervention for spelling/reading decreases as expertise in synthetic phonics
increases.

Micro teaching is a commonly used tool for professional reflection.

Progress towards achieving improvement measures

Process 1: Professional development on the elements of a quality lesson is provided that leads to the construction
of an expected practice policy that is adopted school wide.

Evaluation Funds Expended
(Resources)

The policy has been adopted and implemented, with strong support for staff
by providing time for them to input their thoughts and how it may look in a
classroom. The revisiting of this, saw a refinement of the process and policy
to ensure alignment with our current context - Mathematics and English
remains the focus for our school and staff. Ongoing professional learning has
included support from the IL and DP through individualised face-to-face and
stage support during planning days.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21636.00)
 • Socio-economic background
($10000.00)

Process 2: Collaboration, instructional leadership and classroom observation opportunities are provided to upskill
staff on required practice and create a culture of shared responsibility.

Evaluation Funds Expended
(Resources)

Data days were maintained as a means of ensuring consistency of teaching
across the school. Staff increased proficiency in data analysis and
differentiation, by taking responsibility for developing cycles of learning and
have been provided with the time, skills and expertise to teach the methods
being used. The ability of teams to plan collaboratively, has improved
capacity, with many staff expressing that the need to work together was
imperative throughout 2020, due to the Covid pandemic. IL has continued to
support all teachers, especially those requiring additional support, and those
teachers who are new to Woonona Public School. Quality Teaching Rounds
(QTR) has been an important and highly valued component of this up-skilling,
with buddies providing genuine and appreciated feedback for improvement.
QTR was enhanced in 2020, with further plans to expand this process, in
2021 and beyond, as a powerful means of improving the quality of the
teaching happening in every classroom.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21636.00)
 • Socio-economic background
($10000.00)
 • Support for beginning teachers
($4500.00)
 • Low level adjustment for disability
($40000.00)

Process 3: Internal audits provide baseline data on the percentage of open and closed questioning in classrooms.
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Progress towards achieving improvement measures

Process 3: Staff explore effective questioning resources and work together to  adapt questions, closed to open.
Staff adopt ideas and increase the percentage of open ended questions in their classroom- comparing
to baseline data at years end.

Evaluation Funds Expended
(Resources)

Professional development occurred in 2019, with 2020 about stabilisation and
ensuring continuity of staff learning was flowing through to student learning.
Implementation of characters to reflect the questioning techniques (task,
process and self-regulated) were implemented in every classroom, with
appropriate professional development to ensure consistency. The program
was launched across the school in Term 1, 2020. Stage meetings were used
throughout the year, where a theme was maintained at every meeting
specific to questioning techniques. Internal audits conducted throughout the
year, with resources purchased to ensure ongoing alignment to this school
focus.

Funding Sources:
 • Low level adjustment for disability
($2000.00)

Process 4: Staff will undertake intensive training in the use of synthetic phonics program developing and
embedding  via a differentiated approach K-2 in company with changes to spelling 3-6.

Evaluation Funds Expended
(Resources)

Synthetic phonics continues to be embedded across the school, with all staff.
New staff inducted and those trained were up-skilled with PL and support
from the IL and executive team. Impact continues to be revised and address
in line with baseline data, with pleasing results expressing that the program is
having a positive impact on student learning.

Funding Sources:
 • Support for beginning teachers
($1500.00)

Process 5: Micro teaching as a means for self reflection by teacher develops and is adopted school wide.

Evaluation Funds Expended
(Resources)

Micro teaching was completed through staff meetings and led by the DP in a
strategic, holistic approach to staff learning throughout 2019. Ongoing
utilisation of staff using the Swivl to self reflect on their teaching practice has
been seen as a very powerful tool for self improvement. Staff ongoing use
and encouragement of micro-teaching has seen staff continuing to self-reflect
and to develop their own capacity to meet the needs of their students each
and every day. Ongoing professional development to maintain consistency K-
6 was implemented throughout the year, throughout stage and staff
meetings.

Funding Sources:
 • Socio-economic background
($2000.00)
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Strategic Direction 3

Data Driven Practice

Purpose

If we are to move all students forward we must ensure we know our impact, evaluate it and respond to it continuously.
We will do this by developing the skills of all staff in the use, analysis and response to data that drives teaching and
learning programs, ensuring there are common and reliable evidence based measures of impact for school, stage, grade
and class based analysis and that all staff reflect upon the data and use it to plan appropriate differentiated teaching and
learning activities.

Improvement Measures

Evidenced based practice is consistent across the school and purposefully used in lessons as expected daily practice
and supported on an ongoing basis via instructional leadership that moves all forward.

Evidence of summative and formative impact align school wide and are readily comparable and built upon for students.

Staff ability to collect, analyse, track, use and explain data continually improves and a consistent storage and tracking
device is used.

Staff and students are able to explain how to use a range of data to to identify progress, where to next, formulate
learning goals, access appropriate strategies and teach others how to do the same.

Pedagogical practice will constantly improve as staff respond to video evidence, feedback and set personal targets to
work on with instructional leaders

Progress towards achieving improvement measures

Process 1: Induction sessions, in house professional development, opportunities for classroom observation of
experts in action and ongoing support through instructional leadership are made available to all new,
returning and other staff as needed.

Evaluation Funds Expended
(Resources)

New and returning staff were provided opportunities to take part in in-house
professional learning workshops with the IL and/or DP focussed on
pedagogical and data practice, as well as having the opportunity to work with
their executive supervisor and to observe peers teaching content and
strategies. Ongoing accountability for staff to build their capacity and to share
and build their knowledge has actively seen staff grow in expertise.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21636.00)

Process 2: Consistent internal and external measures of impact are used across the school to measure growth over
time, point of need and plan effective teaching and learning cycles.

Evaluation Funds Expended
(Resources)

New and returning staff were provided opportunities to take part in in-house
professional learning workshops with the IL and/or DP focussed on use of
PAT, as well as having the opportunity to work with their executive
supervisor. Ongoing timetabling for assessment now occurs annually in Term
4 and provides feedback for Semester 2 reports and is the key component in
Term 1 data days for use by teachers in ascertaining - where to next? for
teachers and for their students. Ongoing professional learning, with the PAT
team from Victoria, occurred via Zoom in Term 3, 2020. Planning days for all
staff were then provided to allow teachers to interrogate their data, find
consistencies and inconsistencies in what the data says and make plans to
address areas of need.

Process 3: Maintain data days expectations, involve all staff in cycle planning via gradual release of responsibility
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Progress towards achieving improvement measures

Process 3: until all are leaders. Planning to reflect findings and where to next as identified by data, learning
progressions and syllabi.

Evaluation Funds Expended
(Resources)

Data days were maintained and continue to be an integral part of our school's
operations. Staff continue to buddy up and interpret and analyse data as a
way of building capacity. New and returning staff take part in online training
on the use and interpretation of data including PAT, SCOUT, SMART,
Learning Progressions and internal measures. Staff expertise in the
interpretation and use of data to drive teaching and learning continues to rise,
under the guidance of peers, their supervisor, the IL and DP. An increase in
accountability for staff around planning cycles has seen a more consistent
spread of workload across each stage, to the benefit of students and staff.

Funding Sources:
 • Socio-economic background
($10000.00)
 • Support for beginning teachers
($2000.00)

Process 4: Staff teach students, how to identify skills mastered, skills to work and paths to mastery. The identified
pathway becomes the learning goals, visible to students and used daily to facilitate growth.

Evaluation Funds Expended
(Resources)

Professional Learning in Learning Progressions and SMART2 occurred, with
staff experimenting with this new way of recording student data, especially in
Mathematics and English. This has been ongoing and enhanced through
online and face-to-face opportunities, provided by the school. Increased use
is building staff capacity to plan, track and differentiate learning. Further
planning allowed staff the opportunity to work with their students in a way that
helped with understanding their Where to next? in the context of their
learning journey.

Funding Sources:
 • Low level adjustment for disability
($8000.00)
 • English language proficiency
($3408.00)

Process 5:

Evaluation Funds Expended
(Resources)

N/A

Process 6:

Evaluation Funds Expended
(Resources)

N/A
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($21 288.00)

Personalised Learning Pathways for
Aboriginal students written in consultation
with Learning and Support Teacher (LaST),
parents and students. Resources purchased
to support NAIDOC and Reconciliation Week
celebrations, including guest speakers, via
zoom. Resources and teacher/ SLSO time
purchased to support LaST, MINILit, MULTILit
and Get Reading Right programs. Staff were
to attend professional learning in Aboriginal
Education - Connecting to Country, but this
was cancelled in 2020 due to Covid.

English language proficiency Funding Sources:
 • English language
proficiency ($3 408.00)

Purchase of resources and SLSO time to
provide in class support to EAL/D students -
individual and small group, as well as school
programs and initiatives.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($184 465.00)

Funds were used to provide Learning and
Support Teacher support and School
Learning Support Officer support for targeted
students. Funds also contributed to teacher
professional learning initiatives to build staff
capacity in meeting the needs of students
with disabilities. Individual Education Plans
were developed and reviewed for all students
meeting disability criteria or needing
additional support in literacy and numeracy.
SLSOs have also been employed to support
and implement school programs, such as
MULTILit, MINILit and Get Reading Right.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($108 181.00)

This funding was used to fund an Instructional
Leader. The role of the Instructional Leader is
to support all teachers with the current key
messages of Visible Learning, assessment,
spelling and reporting to parents. In addition,
they provide mentoring, guidance on class
programming, resources for teaching, in class
support with behaviour management, Quality
Teaching Rounds, walk throughs of
classrooms, accreditation documentation, in
class observations and review, and providing
whole school and targeted group professional
learning.

Socio-economic background Funding Sources:
 • Socio-economic
background ($38 918.00)

These funds were used to provide access to
the curriculum (eg. online learning, devices,
excursions and camps) and co-curricular
activities (eg. band, dance, sport, debating)
for all students. SLSOs have also been
employed to support and implement school
programs, such as MULTILit, MINILit and Get
Reading Right. Additional training and
professional learning was also provided for
targeted learning.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($4 375.00)

Funding was used to provide one early career
teacher, in his second year of teaching, with
mentoring, additional release, professional
learning opportunities, PDP goal reflection,
accreditation documentation, and in-class
support with behaviour management and
quality teaching.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 280 290 300 309

Girls 253 272 294 306

Student attendance profile

School

Year 2017 2018 2019 2020

K 96.4 95.1 97.3 97

1 94.7 95 95.3 95.5

2 94.6 94.3 95.3 96

3 95.3 94.1 93.6 95.7

4 95.6 94.2 93.8 94.7

5 94.9 93.9 93.8 95.6

6 94.8 92.5 93.1 95.1

All Years 95.2 94.3 94.7 95.7

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 23.08

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 0.6

Teacher Librarian 1.2

School Administration and Support Staff 4.06

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 477,978

Revenue 5,016,622

Appropriation 4,912,897

Sale of Goods and Services 33,283

Grants and contributions 70,043

Investment income 400

Expenses -5,075,534

Employee related -4,610,960

Operating expenses -464,573

Surplus / deficit for the year -58,911

Closing Balance 419,066

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 129,608

Equity Total 180,078

Equity - Aboriginal 21,288

Equity - Socio-economic 38,918

Equity - Language 3,408

Equity - Disability 116,464

Base Total 4,213,241

Base - Per Capita 142,859

Base - Location 0

Base - Other 4,070,381

Other Total 300,153

Grand Total 4,823,079

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Our goal as a school is to continually improve. We ask this of our students and set high expectations of our staff to lead
by example. A large part of improvement is feedback, which we seek regularly from parents, students and teachers
about what we do well and what our next steps could be.

Parent/caregivers

Excelling schools foster greater communication with parents, encourage parental involvement in their child's schoolwork,
and where possible, as a volunteer at school. Each year, we seek the opinions of parents, to determine parents'
perceptions of their children's experiences at home and school. To obtain this feedback, we utilise P&C meetings and
parents forums, as well as regular surveys, small focus groups and informal conversations in addition to formal 'Tell
Them From Me' surveys. Due to Covid in 2020, there were significant disruptions to opportunities to engage with
traditional forms of feedback, with our parent community. A summary of responses are presented below.

Responses from parents were positive, particularly in the areas of the school supporting learning from positive behaviour,
inclusivity and the implementation of the learning from home program, such as:

* Our school is safe and inclusive, we support positive behaviour and they feel welcome in the school.

* 87% of respondents have attended parent-teacher meetings with teachers on two or more occasions (including phone
interviews). 94% of respondents have spoken to a teacher about their child's learning or behaviour on two or three
occasions this year.

* Respondents indicated that interviews (94%), meetings (94%), reports (94%), school newsletter (94%), school website
(82%) and emails (94%) were useful communication methods.

* 94% of respondents said that they would recommend our school to other parents.

* Respondents felt they were well-informed throughout the learning from home experience, with student learning (80%),
school support (80%), school contact (75%) and resources provided (95%) being placed at agree or strongly agree for
families.

While learning from home was generally seen as positive, keeping parents informed regularly was seen as an area for
improvement. This is being investigated, with some areas already being in early implementation (Seesaw). What was
indicated was that while we have numerous communication methods, clearly some of these are less effective and it may
be that our systems need refining to fewer ways of connecting with our community.

Students

Excelling schools foster greater communication from students, in our goal for ongoing and sustained improvement. Each
year, we seek the opinions of students, to determine students' perceptions of their learning. To obtain this feedback, we
utilise SRC meetings and student forums, as well as regular surveys, small focus groups and informal conversations in
addition to formal 'Tell Them From Me' surveys. Due to Covid in 2020, there were significant disruptions to opportunities
to engage with traditional forms of feedback, with our student body. A summary of responses are presented below.

Responses from students were varied, with school results in 2020, we believe, potentially skewed by the impact of Covid
on learning and school. Students feedback included:

* They feel accepted and valued by their peers and by others at the school (66%) but not to the level of NSW Goct norm
(81%). Boys and girls placed a high value on learning outcomes (91%), show positive behaviour at school (86%) and
experience positive relationships with students (84%).

* Students reported that interest and motivation was a concern, with only 58% of students indicating they were highly
motivated with their learning. Despite this, 81% of students indicated that they try hard to succeed in their learning.

* Students generally reported strong relationships with their teachers. They felt most staff held high expectations for
students to succeed and that classroom instruction was well-organised, with a clear purpose and immediate feedback.
83% of student respondents expect to attend university.

* There are high levels of participation in extra-curricular activities, across various subjects.

While suggestions as to what Woonona Public School could improve upon differed across grades, consistent themes for
improvement among most students included increased participation in school sports, the arts and the differentiation of
learning offered to students who report high confidence in their skills. This information formed a significant part of our
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Situational Analysis at the conclusion of 2020 and will help streamline the focus for the 2021 -2024 Strategic
Improvement Plan.

Teachers

Excelling schools foster greater communication with staff, encouraging ongoing and productive future-focused feedback.
Each year, we seek the opinions of staff, to determine perceptions of their learning, to enhance the learning for their
students. To obtain this feedback, we utilise staff and communication meetings, as well as regular surveys, small focus
groups and informal conversations in addition to the formal 'People Matter 2020' survey. Due to Covid in 2020, there
were significant disruptions to opportunities to engage with traditional forms of feedback, with our school team. A
summary of responses are presented below.

Responses from staff were positive, with over 90% of staff responding to the survey. Staff consistently scored higher
than the sector and cluster, especially in the areas of decision making and accountability, teamwork and collaboration
and customer service. Staff feedback included:

* Teachers report very high levels of teacher collaboration to develop common learning opportunities, sharing lesson
plans and learning materials and discussing strategies that increase engagement, monitor assessment and enable
student feedback. Senior managers keep staff informed about what is going on.

* Staff showed a 17% uplift in a favourable response to "I find my life at work fulfilling". This included 89% of respondents
indicating that they had a favourable sense of wellbeing, a 15% increase from the previous year.

* There are clear expectations for staff, and effort is made to understand and include staff in their ongoing journey of self-
improvement.

* 100% of respondents indicated the school sets high expectations for student learning, and that this is endorsed by the
confidence staff feel in decision making from those in leadership positions within the school (93%).

Staff feedback is encouraged in regular staff meetings, staff development days and participation in school decision
making. Strong staff morale is reflected in widespread staff involvement in, and commitment to, co-curricular activities
and professional development. In addition to the 'People Matter 2020" survey, teachers participated in a range of focus
groups and surveys throughout the year, to gain their feedback. They indicated high levels of satisfaction across all
aspects of their practice, identifying collaboration, high expectations and curriculum implementation, including home
learning implementation, as areas of strength.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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