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Introduction

The Annual Report for 2020 is provided to the community of Vacy Public School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Vacy Public School
786 Gresford Rd
Vacy, 2421
www.vacy-p.schools.nsw.edu.au
vacy-p.school@det.nsw.edu.au
4938 8153

Message from the principal

It is and continues to be a source of pride to lead and manage Vacy Public School. I would like to take this opportunity to
say thank you to all the staff who have led and supported all the key initiatives and designed the most engaging and
differentiated learning experiences for our students during a year that has certainly been full of many challenges. Your
energy, passion and commitment to deliver learning that energises and empowers passionate and articulate learners is
inspiring. It is a privilege for me to be part of this team.

The Parents and Citizens Association (P&C) has again worked extremely hard to support our school throughout a difficult
year. Without their contributions our students would not enjoy the same high quality learning environment and
extracurricular activities that they do. Many parent volunteers were unable to help with reading, canteen, sport and
fundraising due to the COVID-19 restrictions however, the contributions that were made directly supported all students to
participate in opportunities that enriched their lives building confidence and self-esteem.

During 2020, the financial contribution made by the P&C of approximately $13 000, has enabled us to erect a new shade
sail over the playground equipment and buy literacy and numeracy resources to supplement our new strategic directions
in the 2021-2024 School Improvement Plan.

Again, I thank you all and I look forward to working with you in the future.

Kind regards,

Karen Fonti

Principal
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Linking with our community is an important way for
our students to learn about where they are from.
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School vision

At Vacy Public School, we value all forms of education. Active learning, social relationships and diverse curriculum are at
the core of everything that we do. Our students love learning, parents are always welcome and our school fosters quality
country values.

School context

Vacy Public School is a TP2 primary school comprising of five classes. Our student population has grown steadily over
the last number of years and in 2020 the enrolment is 120 students including 11% of students from Aboriginal and Torres
Strait Islander (ATSI) background.

Our school is an active member of the Dungog Community of Schools and students and staff regularly join together in
combined events, initiatives and activities.

Vacy Public School draws upon the local village as well as small acreage farmlets in the Paterson/Allyn Valley. Our
school values friendship and learning and our Positive Behaviour for Learning (PBL) focus areas are Respect,
Responsibility and Safety. Our success is measured by the ways in which these values epitomise our school, in our
students.

Key programs include a Before and After School Care service, a P&C run canteen, music tuition, performance groups,
lunchtime interest groups which include Coding and STEAM activities and our Positive Behaviour for Learning (PBL)
framework.

Our students enjoy an outstanding learning environment. Students are provided with a variety of opportunities to achieve
their full potential and there are high expectations for learning and behaviour.

The release of the 2020 Resource Allocation Model (RAM) indicated a Family Occupation and Education Index (FOEI) of
79 and included significant equity funding for Location and Low Level Adjustment for Disability.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Quality Teachers, Empowered Students

Purpose

Well skilled teachers who take responsibility for their learning become effective future educators.

Improvement Measures

Increase the percentage of students achieving in top 2 skill bands in NAPLAN Literacy and Numeracy assessment by
10%.

All staff demonstrate the technology skills acquired through their own professional learning that impact on classroom
operations particularly in Literacy and Numeracy.

All students demonstrate improvements in academic writing skills as measured in NAPLAN, PLAN and Internal Data.

Progress towards achieving improvement measures

Process 1: Teacher Professional Learning

All staff will focus on professional learning that improves Literacy and Numeracy with a particular focus
on Writing.

Evaluation Funds Expended
(Resources)

Has the professional learning that the staff have participated in
enhanced teaching practice and improved literacy, writing and
numeracy programs for students?

All staff have maintained a high level of practice through the professional
learning they have committed to, which has led to improved student
outcomes, positive partnerships with the community and the enhancement of
individual leadership progression. Two staff members are now pursuing their
HALT accreditation while three others are leading school programs within our
school and the Dungog District Community of Schools. Significant amounts of
money have been budgeted to allow extra professional learning to take place.

Staff members have reported through surveys that they have felt empowered
by the professional learning they have undertaken with only some saying
that, the course did not successfully fulfill the objectives sought by the
attendee. Some of the areas of focus in professional learning were:
Aboriginal Education (Connecting to Country, 8 Ways, COEAG), Literacy and
Numeracy Progressions, Academic Writing, Science of Reading, School
Leadership & Management, Coaching Across the Valley, HPGEP, PBL,
Networks (Beginning Teacher, Kindergarten Teachers, Teaching Principals,
PEN, HELM, LMG, Small Schools Maths Initiative), PDHPE Syllabus,
administration (budgeting etc), Department Mandatory Courses, Music,
Literacy (Guided Reading, L3 OPL),  Aspirational Targets.

Writing is an initiative that has not been fully implemented during the school
planning process. At the beginning of the 2018-2020 School Plan, staff
undertook professional learning to develop a whole school academic writing
initiative with the intent that all classes would begin implementing six specific
strategies that were to be consistently taught and developed over a two year
period. This process began well in 2018 and students developed a good
understanding of 'noun groups', as well as 'theme position' and how to use
these strategies. The implementation of these was far more difficult and time
consuming than first thought and our progress was a lot slower than we all
thought it would be. In 2020, a recap of the professional learning was
undertaken due to staff changes.

In 2020 extra $4167 from Teaching
Principal Release + our RAM
allocation of $10337 equating to
approximately 28 days.

An amount of $11719, 22 days
teacher relief, was allocated for
additional whole school planning days
and whole staff Connecting to Country
attendance.
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Progress towards achieving improvement measures

What data have we collected?

Internal & external assessments such as the 2020 Check-in Assessment,
student work samples, SENA tests, Phonics testing, student & staff surveys,
Staff PDP's, 3 Way Conferencing of student goals, TTFM results.

What is the data telling us?

The professional learning that our staff have participated in this semester has
indicated the need to provide our students with a better understanding of how
mathematical concepts are linked. All staff have examined the mathematical
programming method of conceptual learning and have trialled this within their
own classrooms linking units of work that have similar ideas. Number talks
that encourage students to use higher order and critical thinking skills are
also being trialled within our classes. Students are being encouraged to use
their skills to solve problems with the emphasis being on how an answer is
achieved rather than what the correct answer is. Staff are using this form of
teaching and learning to assess their student's skills and understanding.

The professional learning examining Deslea Konza's idea of the 'Big Six in
Reading' along with the use of decodable readers in the classrooms has
allowed our students, in particular those with learning difficulties, to make
excellent progress. Their positive growth and progress has indicated that
embedding the code for reading in the early years enables students to learn
to read in an efficient and effective manner which in turn leads to improved
fluency, vocabulary skills and most importantly, comprehension.

Our students have made significant progress in literacy as indicated in the
Check-in assessment data for 2020.  Analysing the information from that
data, we have found that it correlates with the data we have collected within
our classroom. Our students who have been supported through our LaS
programs have made significant growth and many of them have now moved
on, not needing the one to one time from our LaST or SLSO's.

NAPLAN results indicate that our Aboriginal cohort of students 2017/2019-
Year 3/5 performed well with one-third achieving in the Top 2 Bands in 2019.
Overall results show an increase in reading but a decrease in numeracy. Our
internal data also reflects the need to re-evaluate our mathematics programs
which will be reflected in our new strategic directions.

Student work samples indicate that the strategies that we have already
explicitly taught are being implemented within student writing. Results in our
NAPLAN writing for our Year 3 students also improved. Stage 1 in particular
have shown the most progress.

Process 2: Embracing Technology

All staff participate in professional learning so that their teaching and learning programs have
technology embedded throughout.

Evaluation Funds Expended
(Resources)

Have our students benefitted from the increased knowledge of staff
regarding the use of technology in the classroom?

Technology has been an important initiative and one that has had significant
implications on our students and how they learn. Funding was allocated to
support the employment of an expert in this field to improve teacher
knowledge and competence. The mentoring of staff has seen significant
improvements in the use of technology within the classroom to enhance
learning.

Our students have become confident in the use of technology and a whole
school scope and sequence is being followed to develop their skills.

1 day/week employment of expert
technology teacher

Socio-economic background funding -
$17443

Teaching Principal- $4000

Technology - Hardware/Software
$6358
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Progress towards achieving improvement measures

Student interest and growth has also been seen in regards to coding, film
making and STEM with the introduction of Interest Groups, Film Making
competitions, Robocup and Game Jam. These opportunities have seen our
students successfully compete in competitions against more experienced
schools.

Quality digital programs are being used in all classrooms to enhance
teaching programs.

What data have we collected?

Student and staff surveys, work samples, engagement of students in
lunchtime and extra curricula programs

What is the data telling us?

Budgeting for computer maintenance and hardware has enabled our
technology manager to have a morning off (2 hours) every week to make
sure that all devices are working properly and ready for use in classrooms.

Improved borrowing policies have supported student engagement during
COVID home learning. All devices were in good working order when students
returned to classroom learning.

Programs delivered during COVID were of extremely high quality. All staff
engaged with their students online during this time. Those who needed
greater support came to school.

Staff are following the new scope and sequence confidently and seeking
advice from our expert staff members if clarification or classroom support is
needed.

Students from K-6 are participating in lunchtime coding and STEM activities.

Students are confident and eager to compete in digital competitions such as
Game Jam and Robocup achieving excellent results.

Next Steps

Professional learning will continue to be a major focus in our new school improvement plan.

Staff will continue to be supported to achieve their personal PDP goals as referenced by the Australian Teaching
Standards.

A whole school approach is needed to change our scope and sequence in mathematics. Professional learning will be
undertaken to assist all staff in the development of units of work in mathematics that cluster related concepts together as
seen in the research done by Katherin Cartwright. This type of pedagogy will be highly beneficial for our students and will
assist them to develop their knowledge of mathematical language and how different concepts are related.

The decoding of text and deficits in comprehension and vocabulary have been targeted by staff as being areas that need
consolidation within all stages of our school. The implementation of explicit pedagogical practice across the school lacks
continuity. Using the research developed by Deslea Konza in regards to the 'Big Six of Reading', whole school programs
need to be developed to build capacity in our students.

Staff will embed strategies learnt in '8 Ways of Learning' into their teaching programs. Staff will use the strategies to
assist them to differentiate and cater for all their student's needs.

Students will continue to be provided with engaging learning opportunities that are enhanced by quality teaching
programs.

Opportunities for students in all grades will be provided so that they can continue to compete in competitions that use
technology to drive them.
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School initiative money will be used for coding and film making. Programs will be taught in all classrooms to support
student and staff capacity.

Research skills will be taught in Library sessions.

Platforms used during COVID will continue to be accessed for student use ie. Seesaw, Zoom, Google Classroom.

Developing a love of learning.
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Strategic Direction 2

Well-equipped students = Successful School

Purpose

Every child's unique ability will be fostered and enhanced through effective school programs and an environment that
values diversity and success.

Improvement Measures

Every child's unique ability has been fostered by quality teaching and learning opportunities.

PBL Set Tool indicates consistency of expectations across the school setting showing a reduction in the number of
negative incidents reported.

Increase the number of opportunities for students to connect, succeed and thrive within the school setting.

Progress towards achieving improvement measures

Process 1: Equity for all Students

Flexible approach to LaST, SLSO time allocation based on identification of need via Learning
Community collaboration, teacher assessment and examination of PLAN/NAPLAN data. Development
of staff use of data to identify individual needs.

Evaluation Funds Expended
(Resources)

Have staff used data effectively to identify and allocate support
equitably to all students?

Data collection in line with our assessment schedule has enabled all staff to
monitor, inform and reflect on their teaching practice and the progression of
their students. All staff have worked closely with the LaST to collect data from
a variety of sources including internal and external assessments to drive our
support programs and timetable our limited SLSO time. Intervention days
have been used for the LaST to meet with executive staff to review data and
implement new programs and support structures.

Our Aboriginal students have also been receiving significant support which
during 2019-2020 has seen improved outcomes in reading. This is mainly
due to the new decodable reading program that has been implemented by
our LaST and the K-2 teaching staff.

What data have we collected?

Internal and external assessments informed from CTJ meetings, LaS data,
PLPs, 3 Way Conferencing student goal setting, surveys, TTFM

What is the data telling us?

The improved learning and cultural opportunities that we now offer our
indigenous students that are supported by the use of school equity funding,
has led to more families identifying as having Aboriginal heritage. Families
now want their children to be proud of their culture.

Professional learning such as Connecting to Country and 8 Ways have
increased the knowledge and cultural awareness of our staff. Strategies are
now being consistently implemented, referenced and registered in all
teaching programs.

TTFM data and student surveys tell us that the majority of our students feel a
high sense of support in regards to their learning and that staff know them
and how they learn.

School Initiative Programs -
Technology, dance, Film Making,
Music (Employment of teacher L Prior
1 day/week) $17,443

SLSO - 16 hours $25,514 (Aboriginal
Background $6540,  English
Language Proficiency $400Low Level
Adjustment for Disability $19,042)

Budget LaST Intervention Days x 8
$4,167

Timetabling time

Meeting time
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Progress towards achieving improvement measures

Significant growth in students' phonemic awareness has been seen due to
the implementation of a new reading scheme beginning with those students
in Kindergarten and those identified as needed extra support.

Process 2: Interest Groups

Provide opportunities for all students to participate in interest group activities that operate during
lunchtime that will stimulate their growth and self-confidence in all areas of the curriculum.

Evaluation Funds Expended
(Resources)

Have our lunchtime interest groups provided our students with an
avenue to increase their skills in an area of interest outside of the
classroom environment?

Lunchtime interest groups began well during Term 1 however, due to the
onset of COVID-19, they did not continue in the same capacity for a term and
a half. When the students returned to school, only coding, dance, Lego and
gardening recommenced.

Coding and robotics were not a focus during Terms 3 & 4. An outside library
was established to provide students with a quiet activity in the playground.

Have the groups provided an opportunity for our students to socialise
with like-minded students and given them an escape from the
playground where issues may occur?

Groups were popular throughout the term but fewer students attended in
Term 4. Behaviour issues in the playground have been minimal this year
because these groups were used to separate students who needed a
different focus. Those students have particularly enjoyed our gardening group
where they have had the opportunity to grow and sell produce.

 What data have we collected?

Student and staff surveys, TTFM data, Sentral behaviour data.

What does the data tell us?

Data shows that most of our students feel they are provided with stimulating
and engaging programs that cater to their interests. They have stated that
they have missed competing this year and look forward to continuing this
next year.

Staff have been extremely busy during most of 2020 but have enjoyed
working with the students during one of their lunchtimes to provide them with
instruction in an area of their interest. They would like to see the program
continue in 2021.

$500 Operational Funding

Process 3: Wellbeing

Continue implementing PBL and the Bounce Back Program through professional learning to support the
mental health and wellbeing of students and the school community. Staff members understand the
Wellbeing Framework to support the cognitive, emotional, social, physical and spiritual wellbeing of
students.

Evaluation Funds Expended
(Resources)

Has our community been provided with the strategies they need to
assist then to manage their own wellbeing?

Our improved systems in PBL and the consistent use of data to inform us
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Progress towards achieving improvement measures

regarding the needs of our staff and students has guided our improvement
along with the implementation of a professionally delivered Mindfulness
Program, consistent anti-bullying initiatives and the Bounce Back! program
delivery in all classes.

Staff have been supported to fulfill their PDP goals through the opportunities
they have been given to attend professional learning.

Our community was provided with support from various agencies throughout
the period of online learning.

What data did we collect?

TTFM, parent, staff and student surveys, behaviour data from Sentral

What does the data tell us?

Our evidence has shown, that the initiatives that were the most successful,
with all goals being met, were those focused around the area of wellbeing.

Our TTFM data in 2019 and 2020 shows that we have already well exceeded
the upper range of our school targets.

Student, staff and parent surveys indicate that the learning and social and
emotional needs of our school community are seen as being of high
importance within our school culture.

Surveys indicate that all staff enjoy working at Vacy Public School and feel
valued for the effort and contributions they make. Surveys indicate that they
also feel that the executive of the school are supportive both in personal and
professional matters

Next Steps

The continued professional learning in conceptual programming in mathematics and the Science of Reading will be
undertaken and programs will be implemented within the whole school.

Partnerships with students, community and our Aboriginal students and their families need to be monitored and
strengthened throughout the school. Aboriginal education as directed by departmental policy, needs to be consistently
embedded in all aspects of programming.

Identifying needs and monitoring student progress will continue to drive planning and the timetabling of student support.

COVID funding will provide extra support by qualified teachers within the classroom setting to improve student outcomes.

Interest groups will continue to run in 2021 supplying our students with extra avenues to increase their skills.

We will seek support for our parents, after the lifting of COVID restrictions.

Regular reviewing of our PBL and behaviour systems.

Use of data to inform us regarding areas of concern in the playground and classroom.

Implementation of a professionally delivered Mindfulness Program, consistent anti-bullying initiatives and the Bounce
Back! program delivery in all classes.

Staff will be supported to fulfill their PDP goals through the opportunities they have been given to attend professional
learning.

Our community will be provided with support from specialist agencies throughout the year.
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Strategic Direction 3

We Connect

Purpose

Effective partnerships underpin quality education. Students feel a sense of belonging and safety and they value their
education. 

Improvement Measures

Students and parents feel involved in school decision making by collaborating with staff thus becoming a voice in the
school community.

Students participate in decision making regarding their own personal learning goals and other whole school programs
enhancing their sense of belonging.

Parents utilise various forms of communication to gain information to better serve the needs of their children and the
school community.

Stronger connections are formed with local businesses and community members.

Progress towards achieving improvement measures

Process 1: Informing and Educating the Community

Staff and specialised community members run information sessions on targeted school programs and
policies to develop a better understanding of practices amongst the school community.

Evaluation Funds Expended
(Resources)

Have staff worked with outside agencies and other community
members to improve the understanding of our parents?

Parent information sessions have not been delivered in the last few years.
Organisation of forums and information evenings started well however,
numbers dropped and interest ceased. Information has been distributed to
the parent community via Skoolbag and in newsletters.

What data have we collected?

Parent surveys, P & C forums

What does the data tell us?

This year, due to COVID, some parents reported a sense of disconnection as
there have not been the usual opportunities and events that enable them to
come together and interact as a school community.

Process 2: Building Effective Communication

Through the re-development of our newsletter, website and other forms of communication,  our school
community will become better informed and feel empowered to assist in the decision making process
within the school.  

Evaluation Funds Expended
(Resources)

Are our communication methods keeping all our parents informed and
connected to our school?

Communication methods have been updated and all families are now using
Skoolbag as the main source of communication.

PLP meetings (3 days relief $1560)
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Progress towards achieving improvement measures

Our newsletter is sent out to families through Skoolbag and online payments,
meeting times and P & C announcements are made via Facebook and
Flexischools.

Our school is becoming cashless which has enabled us to save on printing
costs and office time.

Our P & C run canteen has changed its menu and is now working in line with
the Healthy Schools initiative. Orders are now made and paid for online and
have increased tremendously.

This year, due to COVID, some parents reported a sense of disconnection as
there have not been the usual opportunities and events that enable them to
come together and interact as a school community.

What data have we collected?

Surveys, forum and P & C minutes

What is the data telling us?

Our parents are all logged on to Skoolbag and are using the new methods of
payment and submitting permission notes with greater confidence.

Evidence has also shown (surveys, P & C meeting conversations) that our
school community feels that they are considered to be an integral part of the
decision making process in the school.

They feel welcomed by all within the school and feel empowered to work in
partnership with the staff to improve their child's learning pathway.

Our 3 Way Conferencing has been a great success since being implemented
in the school and the attendance of parents and wider community members
has increased substantially since its implementation. (With the exception of
2020 due to COVID restrictions.)

Process 3: Students Having a Say

Regular student goal setting/conferencing sessions and the development of a Student Representative
Council assists students to gain ownership of their personal learning pathway enhancing their feeling of
belonging and worth..    

Evaluation Funds Expended
(Resources)

Have the students been provided with the opportunity to have a say in
the decision making of the school?

The students at Vacy Public School are given the opportunity to voice their
opinions regarding the programs and activities that run in the school.

Surveys, forums and general class discussions, allow our students to play an
integral role in what happens in our school.

The formation of an SRC was established in 2018 as a forum for students to
discuss matters with the Principal. This was found to be difficult to manage
time wise for the Principal and it ceased to operate in 2020 due to COVID-19.
Since then, the Principal and staff gain the perspective of the students
through both smaller forums and general class discussions.

What data have we collected?

Student surveys, TTFM data

What is the data telling us?
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Progress towards achieving improvement measures

Surveys have indicated that our students feel they are valued and are heard
within the school. Their input is discussed by the staff and the result is
relayed back to the students with explanation.

Three Way Conferencing and goal setting meetings have allowed our
students to establish realistic and measurable goals for themselves with the
assistance of their teacher and parents. Working to achieve these goals
places a sense of responsibility on each student and explicitly shows them
how they are progressing.

Next Steps

Consider opportunities for outside professional agencies and staff to provide parents and community members with
information regarding the processes and practices within our school.

Continue to provide parents with the access to supports they need to successfully manage their child's learning journey.

Continue to gauge the community in school decisions including the school improvement plan initiatives.

Review processes to make sure that our communication methods are fulfilling the needs of all community members.

Continue to assist parents to manage technology.

Initiate 3 way conferencing again in 2021.

Initiate PLP meeting with our Aboriginal and Torres Strait Islander families twice a year.

Provide opportunities for our community to assist in the decision making of the school.

SRC will reform.

Consultation with students will continue and forums in the senior years will continue to take place regarding student
needs and ideas for improvement.

3 way conferences will continue to provide students with the opportunity to set meaningful goals for themselves.

Our families support us in all that we do.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading SLSO - 16 hours $25,514
(Aboriginal Background
$6540 part payment for the
year)

Indigenous Program
Support - PLP meetings
(Aboriginal Background
$1500)

Excursion - Walkabout Park
Term 4 (Bus component)
$1200

The improved learning and cultural
opportunities that we now offer our
indigenous students that are supported by the
use of school equity funding, has led to more
families identifying as having Aboriginal
heritage. Families now want their children to
be proud of their culture.

Professional learning such as Connecting to
Country and 8 Ways have increased the
knowledge and cultural awareness of our
staff. Strategies are now being consistently
implemented, referenced and registered in all
teaching programs.

Our Aboriginal students have also been
receiving significant support which during
2019-2020 has seen improved outcomes in
reading. This is mainly due to the new
decodable reading program that has been
implemented by our LaST and the K-2
teaching staff.

Overall results show an increase in reading
but a decrease in numeracy. Our internal data
also reflects the need to re-evaluate our
mathematics programs which will be reflected
in our new strategic directions.

Low level adjustment for disability SLSO - 16 hours $25,514
(Low Level Adjustment for
Disability $19,042)

English Language
Proficiency ($400)

Data collection in line with our assessment
schedule has enabled all staff to monitor and
reflect on their teaching practice and the
progression of their students. All staff have
worked closely with the LaST to collect data
from a variety of sources including internal
and external assessments to drive our
support programs and timetable our limited
SLSO programs. Intervention days have been
used for the LaST to meet with the executive
staff to review data and implement new
programs and support structures.

Our Aboriginal students have also been
receiving significant support which during
2019-2020 has seen improved outcomes in
reading. This is mainly due to the new
decodable reading program that has been
implemented by our LaST and the K-2
teaching staff.

Quality Teaching, Successful
Students (QTSS)

Employment for L Prior
RFF & executive release
$37,300

S Rogers extra RFF
$10,938

Total = $48,238

Teaching Principal Support
Entitlement supplementing
the balance  of $28,658

Mr Prior is an expert technology teacher who
has not only maintained a technology
management role within the school but also
has established coding, film making and other
technology programs in each of our
classrooms. As a result of his teaching, our
staff and students have gained significant
confidence in their capacity to manipulate
programs and embed practice into their
teaching.

Mr Prior has presented at the D&DCoS staff
development day and has initiated a Game
Jam program for all students to participate in
within the region. Mr Prior has also assisted

Printed on: 27 March, 2021Page 16 of 26 Vacy Public School 3321 (2020)



Quality Teaching, Successful
Students (QTSS)

Employment for L Prior
RFF & executive release
$37,300

S Rogers extra RFF
$10,938

Total = $48,238

Teaching Principal Support
Entitlement supplementing
the balance  of $28,658

with the implementation of a new scope and
sequence within the school in technology. His
expertise and knowledge has been utilised
fully within our school setting. This year he
was also part of the 'Film by the Rolling Hills'
competition that saw all of our students
involved in making a class movie, competing
against the other schools in the network.

During 2018-2020 our school budgeted and
planned a 'School Initiative Program' that
allowed specialist staff to take each class
once a week for lessons in library, music,
dance, film making and coding. During these
lessons staff stayed to observe the
techniques used to build their capacity in
these areas (with the exception of library).
During the 40 minute library lesson,
programmed and implemented by a library
teacher, staff were given extra RFF.

Mrs Rogers was employed to mentor our
beginning teachers and provide extra RFF to
the Kindergarten class which she shares with
another staff member. This provided
continuity within the classroom for the
students.

Socio-economic background Socio-economic
Background - $17443

Staffing 1 x Classroom
Teacher Level 2 for 2 days
a week

Mr L. Prior was employed to assist us to
establish a fifth class within the school
enabling class sizes to be kept at a
manageable level. The principal was
therefore able to take on the role of RFF
teacher keeping continuity and consistency in
the essential areas of Literacy and Numeracy.
The principal is therefore able to manage the
responsibility of another KLA (Health/PD,
HSIE) which can easily be given to a casual
teacher in her absence.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 53 60 55 65

Girls 53 56 53 54

Student attendance profile

School

Year 2017 2018 2019 2020

K 96.7 92.9 96.2 95

1 95.2 96.4 90.1 94.9

2 96.1 92.8 96.5 96.2

3 96.1 96.6 93.5 96.9

4 94.8 95.5 95.8 94.5

5 94.6 93.2 93.7 95.4

6 82.8 92.2 91.9 96.4

All Years 94.4 94 94 95.6

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Learning is fun and engaging.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 3.59

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.2

School Administration and Support Staff 1.61

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 80,128

Revenue 1,272,088

Appropriation 1,190,564

Sale of Goods and Services 8,670

Grants and contributions 72,743

Investment income 111

Expenses -1,274,494

Employee related -1,088,908

Operating expenses -185,586

Surplus / deficit for the year -2,407

Closing Balance 77,721

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Opportunity for all.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 82,240

Equity - Aboriginal 12,540

Equity - Socio-economic 17,443

Equity - Language 400

Equity - Disability 51,857

Base Total 1,019,412

Base - Per Capita 25,974

Base - Location 11,964

Base - Other 981,474

Other Total 48,128

Grand Total 1,149,779

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Using the land to learn.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Student Satisfaction

In 2020, 90% of students (29 responses) felt that their academic and wellbeing needs (advocacy) were supported by the
school. This showed an increase of 19% from the previous year. This figure matched the corresponding percentage for
the state and was higher than the percentage for similar schools. In 2020, our results show that we were above the NSW
Govt Norm by 0.2 (School Mean 7.9).

In 2020, 96% (27 responses) of students felt that their teachers valued their academic achievement and held high
expectations of all their students. This figure showed an increase of 6% from the previous year. This figure matched the
corresponding percentage for the state and was higher than the percentage for similar schools. In 2020, our school mean
was 8.4 compared to 8.7 NSW Govt Norm. Year Five students were 1.3 below their state counterparts. Year Six (girls
and boys) were above the NSW Govt Norm and Year 4 (girls and boys) 0.3 below. The boys scored 0.6 below the NSW
Govt Norm.

In 2020, 76% (29 responses) of students felt a sense of belonging at school and that they had positive relationships with
their peers and teachers. This figure showed an increase of 13% from the previous year. This figure matched the
corresponding percentage for the state and was higher than the percentage for similar schools. In 2020, the school rose
again to 89%, a further increase of 13% from 2019.

Other pleasing data for the TTFM 2020 survey was:
 • Students with positive behaviour at school - 100% of students felt they do not get in trouble at school for disruptive

or inappropriate behaviour.
 • Students who are victims of bullying - Students who are subjected to moderate to severe physical, social, or verbal

bullying, or are bullied over the Internet. Student percentages fell from 25% in 2019 to 13% in 2020. This figure is
23% lower than the NSW Govt Norm of 36%.

 • Effective learning time - Important concepts are taught well, class time is used efficiently, and homework and
evaluations support class objectives. All year levels were above NSW Govt Norm. School Mean 8.6 NSW Govt
Norm 8.2. This is a reflection on our programs and excellent teaching staff.

 • Aboriginal students have a strong sense of belonging and feel our staff have a good cultural understanding.

The only area of concern noted was the area of Interest and Motivation which was down from 79% in 2019 to 65% in
2020. This data could however, be a reflection on the COVID-19 pandemic

Parent/Caregiver Satisfaction

Through evidence gathered for the analysis of our 2018-2020 School Plan, our school community has indicated that they
feel that they are considered to be an integral part of the decision making process in the school. They feel welcomed by
all within the school and empowered to work in partnership with the staff to improve their child's learning pathway. Our 3
Way Conferencing has been a great success since being implemented in the school and the attendance of parents and
wider community members has increased substantially since 2018. (With the exception of 2020 due to COVID
restrictions.) Communication methods have been updated and all families are now using Skoolbag as the main source of
communication. Our newsletter is sent out to families through Skoolbag and online payments, meeting times and P & C
announcements are made via Facebook and Flexischools. Parent information sessions have not been delivered in the
last few years. Information is accessed by the parent community via Skoolbag and in newsletters. Our P & C run canteen
is now working in line with the Healthy Schools initiative. Orders are now made and paid for online and have increased
tremendously. During 2020, due to COVID, some parents reported a sense of disconnection as there have not been the
usual opportunities and events that enable them to come together and interact as a school community.

Teacher Satisfaction

During 2020, all staff participated in two satisfaction surveys initiated by the leadership team in the school. All teaching
staff also participated in the 'What works best?' self assessment tool to evaluate their own practice in the classroom.
These results helped to provide information for us to successfully complete our situational analysis to guide us when
writing our new School Improvement Plan.

Evidence collected from our surveys shows that all staff feel they are a valued member of our staff who have been
provided guidance and opportunity to achieve their professional and personal PDP goals.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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