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Introduction

The Annual Report for 2020 is provided to the community of Thirroul Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Thirroul Public School
Roxburgh Ave
Thirroul, 2515
www.thirroul-p.schools.nsw.edu.au
thirroul-p.school@det.nsw.edu.au
4267 1469
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School vision

Our dedicated school community provides dynamic educational experiences that empower students with skills,
knowledge and confidence. We are proud to nurture independent, engaged future citizens to be equipped to
take on challenges and opportunities.

School context

Established in 1889, Thirroul Public School strives to provide positive educational experiences in a highly engaging
learning environment for every student. Our personalised approach to education ensures that each child has the
opportunity to be successful academically, socially and emotionally in a nurturing, resourceful and inspiring environment.

Our highly qualified and talented staff are committed to providing innovative opportunities that challenge and motivate all
students to achieve excellent results. The school is dedicated to developing the capacity of staff to empower students
with the skills, knowledge and confidence in all learning areas. We encourage all students to achieve their personal best
through our successful and innovative programs.

We pride ourselves on our student wellbeing programs and advocate resilience and self-motivation in all areas of school
engagement. Our learning support team works collaboratively with parents and carers to ensure that successful early
intervention measures are implemented for students with additional educational needs and enrichment programs are
tailored to the interests and abilities of our gifted and talented students, aiming to have their potential fully realised.

Our school is in partnership with the Seacliff Community of Schools and the Northern Illawarra Aboriginal Education
Consultative Group, which enhances a diverse range of opportunities for students to participate in social, creative and
performing arts, sport, academic, leadership, environmental education programs along with Aboriginal and other cultural
experiences.

Positive community partnerships are a strength of the school. Parents and carers are actively involved in diverse
programs and offer vital support in school planning. We have an actively involved 'Parents and Citizens' committee who
play an integral role in planning, making decisions and supporting the strategic directions of our school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Empowered Self-regulated Learners

Purpose

Teachers are supported to identify individual student learning needs and plan classroom activities to maximise
learning. Students, parents and teachers collaborate to identify individual learning goals.

Students work in an aspiring learning culture which is both equitable and supports their wellbeing. Students are
actively engaged in the learning process, confident and empowered to drive their learning.

Student data from formative assessment practices is closely monitored to track progress, reflect effectiveness
of teaching programs and inform future planning. Literacy and numeracy is explicitly taught and learning
progressions are embedded across the curriculum. Success is measured by improved student learning
outcome

Improvement Measures

All students are actively involved in regulating learning through the use of teacher feedback, formative assessment
practices and identified learning goals, aligned to the literacy and numeracy progressions.

Increase the proportion of students in the top two NAPLAN bands for reading and numeracy by 8%.

30% of Aboriginal students in the top two NAPLAN bands for reading and numeracy

10% increase in proportion of students reporting through the Tell Them From Me survey as feeling challenged and
motivated in learning.

Overall summary of progress

Progress was impeded in this area due to length of home learning when NSW was in lockdown and the quick turnaround
teaching staff had to move from one mode of teaching and learning to an online model. There was no NAPLAN in 2020
and the information from the Tell Them From Me survey was limited.

Progress towards achieving improvement measures

Process 1: Differentiated Curriculum

Students are challenged and supported using effective curriculum that is progressive and differentiated
to meet their personal academic growth.

Evaluation Funds Expended
(Resources)

There was a focus on teaching sprints for a school wide approach to goal
setting at the beginning of the year to accommodate visible learning and
formative assessment practices however, teachers not being able to meet to
do sprints to collaboratively problem solve or to meet with students face to
face and only via teams or zoom meant that not all classrooms had bump it
up walls that reflected differentiation.

However, differentiation was evident with Personalised Learning Pathways
Plans and Individual Education Plans.

Individual Education Plans were
constructed, consulted on and
reviewed and teachers accessed
additional release time to run that
process with parents and students.

Personalised Learning Pathways
Plans were constructed, consulted on
and reviewed and teachers accessed
additional release time to run that
process with parents and students.

Funding Sources:
 • Integration funding support
($6000.00)
 • Aboriginal background loading
($6000.00)
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Progress towards achieving improvement measures

Process 2: Self-regulated learners

Students know their learning goals and are actively engaged with the learning process. Learning is
visible and growth is well-communicated using a diverse range of strategies.

Evaluation Funds Expended
(Resources)

A new proforma was developed to enable teachers, parents and students to
have conversations about their learning goals. COVID-19 home learning
made achieving some of the goals difficult in the first semester but were
achieved in the second semester. This was largely because there were some
social goals for some students as well as literacy and numeracy goals, which
required contact with other students through play.

No resources were expended on this
activity.

Process 3: Engaging Learning Modes

Students are engaged in collaborative and challenging learning that supports flexible and creative
thinking through the provision of explicitly taught, higher-order pedagogical practices.

Evaluation Funds Expended
(Resources)

This was a very worthwhile exercise as our Lego Robotics team were highly
commended at the National titles and showed our student body what could
happen in the creative coding using technology field.

Support for teachers to implement creative and critical thinking learning into
the classrooms using Quality Teaching, Successful Students funding ensured
that all teachers critiqued their teaching and learning focus and produced
more challenging and engaging learning for students.

Teacher time

Purchase of lego robotics kits and a
competition table.

Entry into the local and then national
competition registration.

Funding Sources:
 • Professional learning ($5000.00)
 • Quality Teaching, Successful
Students (QTSS) ($4000.00)
 • Socio-economic background
($5000.00)

Next Steps

Continuing high quality professional learning for teachers to specifically engage and challenge students to reach their
potential in numeracy and reading improvement goals.
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Strategic Direction 2

Quality Professional Practice

Purpose

Our school staff is provided with ongoing professional learning to provide quality teaching and learning
programs which are engaging, challenging and facilitate the skills necessary for future- focused learners.

A strong understanding of evidence-based pedagogy and supportive mentoring and coaching partnerships
enables our teachers and leaders to enhance their own teaching practices.

Improvement Measures

Growth Effect teacher assessment demonstrates improvement in pre and post data in personal teaching.

All teachers accredited,  collecting and maintaining evidence towards effective teaching standards

Overall summary of progress

Teachers were challenged throughout 2020 to continually use evidence based pedagogy. The school underwent
External Validation against the School Excellence Framework in November 2020 and evidence from that validation
shows that there had been improvement in understanding and collection of evidence to support student growth in
learning.

Progress towards achieving improvement measures

Process 1: Teachers Targeting Literacy and Numeracy

The teaching of literacy and numeracy is a core responsibility of schools. At our school we focus on
professional learning that will improve literacy and numeracy using evidence based practices.

Evaluation Funds Expended
(Resources)

EStage 1 - evidenced using  Best Start and PLAN2 during data days to aid
consistent teacher professional judgement and planning through timetabling
and teaching and learning programs.

Stage 1 - Comprehending Texts - all students have data entered in PLAN 2.
Quantifying Numbers - data entered in Term 3 and was be updated in Term
4. This allowed careful planning for 2021 and a consistent collection of data
using PLAN2.

Stage 2 - evidenced looking at the sub elements, discussed and used SENA
to align with Quantifying Numbers.Evidenced exploration of how the
language aligned with assessment.

Stage 3 - looked at the sub elements, discussed and trialed using for
formative assessment during English Groups re: comprehending texts as
evidenced in minutes of meetings and teaching and learning programs.

Staff meetings, planning and data
days and Learning Progressions.

Funding Sources:
 • Professional learning ($20000.00)
 • Literacy and numeracy ($15000.00)
 • Low level adjustment for disability
($80000.00)
 • Quality Teaching, Successful
Students (QTSS) ($30000.00)
 • Socio-economic background
($15000.00)

Process 2: Individualised Professional Growth

In our school, staff systematically demonstrate personal responsibility for improving their teaching
practice in order to improve student learning.

Evaluation Funds Expended
(Resources)

Teaching and Learning programs and school timetables showed evidence
that QTSS time was aligned to Teachers' PDP goals to allow them to work on
their goals. The time was used for assessment -  exploration of SCOUT

$20,000.00 coaching and mentoring -
teacher time
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Progress towards achieving improvement measures

DATA, observations, demonstration lessons..

Differentiation through lesson observation was evident and resource
development was supported through SLSO time.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($20000.00)

Process 3: Innovative Flexible Teaching

All teachers have and share expert pedagogical knowledge and deploy effective futures teaching
strategies. Teachers embrace innovative practices and the school has processes in place to evaluate,
refine and scale success.

Evaluation Funds Expended
(Resources)

Teachers were amazing when it became obvious that we were in a pandemic
situation and that home learning had to be set up over one weekend. They
worked hard to refine their skills and assisted each other with new ways of
delivering their teaching and learning programs online.

The school resourced many online subscriptions including online assessment
tools and high interest mathematics and science resources which continued
to be used throughout the year.

Very little money was used for this
activity during 2020 as teachers
worked out of hours and weekends
collegially and online, mostly over
ZOOM to accomplish the activity.

Purchase of online subscriptions for
use in online learning.

Funding Sources:
 • English language proficiency
($5000.00)
 • Literacy and numeracy ($2000.00)

Next Steps

The school is working on having a larger online presence for students to access and online assessments such as
reading and numeracy to aid student learning progression.
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Strategic Direction 3

Leading Educational Community

Purpose

Strong community partnerships demonstrate commitment to whole school improvement through collaborative
decision making in a culture of shared educational vision.

A motivating learning environment is evident through student engagement supported by a strategically
resourced school.

Improvement Measures

School community partnerships formed to consult, collaborate and launch the whole school sustainability project.

TTFM meet state averages by increasing 2.4 to improve reporting and communication.

Overall summary of progress

The whole school sustainability project was not achieved due to the COVID-19 pandemic and the restrictions that were
placed on schools by the public health order.

A new report format without the general comment but with a comment on every Key Learning Area was introduced in the
second semester of 2020. This was well received by the school community.

Communication with the school community was mainly through a new look online Newsletter using SWAY and through
the school e-news app.

Progress towards achieving improvement measures

Process 1: Educational Partnerships

Our school values a professional learning community which is focussed on continuous improvement of
teaching and learning.

Evaluation Funds Expended
(Resources)

Due to the COVID 19 pandemic and the restrictions placed on schools not to
mix cohorts we were unable to achieve this activity in 2020.

No resources were used.

Process 2: Parent Partnerships

Our school values opportunities to engage with parents within and beyond the classroom to enrich the
educational context for students.

Evaluation Funds Expended
(Resources)

All focus groups were collegial and careful notes were taken and analysed.
The results of the analysis informed the 2021 school improvement plan.

Executive time x 5 to host the focus
groups online outside of school hours.
No money was spent on this activity.

Process 3: Community Network Partnerships

Mutually beneficial community networks contribute to our school, building productive links to improve
teaching and learning.

Evaluation Funds Expended
(Resources)

As parents and non-essential people were unable to access the school site
throughout 2020 this activity was not able to be achieved.

No resources were expended on these
activities.
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Progress towards achieving improvement measures

All meetings with outside groups, businesses and community groups were
held online and hosted by the Principal. Appreciation for the flexibility of the
Principal and the groups was expressed in the end of year celebration which
was broadcast to all parents via a protected Youtube channel.

Next Steps

The school is working towards being more inclusive and on bringing the community into the school with the relaxed
restrictions in place towards the very end of 2020.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Payments to special guests
for the Cultural Immersion
Day

Second semester -
purchase of specific
resources for some
Aboriginal students to
improve access to the
curriculum

Funding Sources:
 • Aboriginal background
loading ($9 254.00)

The Aboriginal Cultural Immersion Day
occurred in second semester and was high
impact on all Aboriginal students and the rest
of the student body.

Resources were purchased, utilised and
appreciated by Aboriginal students.

English language proficiency School learning support
officer time.

Funding Sources:
 • English language
proficiency ($10 371.00)

Three students were supported and all
improved their access to the curriculum and
their reading and writing. A specific English
language program was delivered by one
school learning support officer under the
supervision of the Learning Support Teacher
and the classroom teacher.

Low level adjustment for disability Teacher Time

School Learning Support
Officer Time.

Funding Sources:
 • Low level adjustment for
disability ($49 034.00)

A number of students were supported
throughout the year for a variety of reasons.
Parents and students felt supported in their
learning and care needs.

Quality Teaching, Successful
Students (QTSS)

Four temporary teachers
were engaged to replace
the Assistant Principals on
their classes one day a
week.

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($94 067.00)

All four Assistant Principals used their day a
week off class in different ways such as
teaching other classes so the teacher could
do observations or coaching in other classes.
All staff agreed in the situational analysis that
they felt supported and successfully mentored
or coached as the case may have been by
the Assistant Principals. This in turn allowed
the teacher to improve in a specific focus area
to assist a particular student or group of
students to move their learning forward in
either reading or numeracy. This formed part
of the focus groups of teachers who
contributed to the situational analysis at the
end of 2020.

Socio-economic background School learning support
officer time

Funding Sources:
 • Socio-economic
background ($17 314.00)

This was a successful program improving
reading for students from low socio-economic
backgrounds as well as other students who
were part of the small group support led by
the school learning support officers under the
guidance of the Learning Support Team.

Support for beginning teachers One teacher in the first five
years of teaching accessed
the activity and the school
accommodated the support
through the Release From
Face to Face Teaching
timetable and paid from
operational funding.

Teacher felt supported and improved in
practice with the support.

Targeted student support for
refugees and new arrivals

School learning support
officer time 1 hour a day x 5

Although the student did not stay at our
school but moved interstate for the time spent
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Targeted student support for
refugees and new arrivals

days a week. Funds were
rolled over from the
previous year.

Funding Sources:
 • Targeted support for
refugees and new arrivals
($3 000.00)

at our school the student learned to speak
and read English to a level commensurate
with the student's age group.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 263 272 262 270

Girls 209 227 227 230

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.9 94.6 95.7 95.8

1 94 93.3 94.4 95.8

2 95 94.1 93.8 95.6

3 95.4 93.6 93.7 94.9

4 94.6 94.3 93.5 94.5

5 95.1 94 92.2 94.2

6 94 93.2 92.9 94.3

All Years 94.7 93.9 93.7 95

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 19.45

Literacy and Numeracy Intervention 0.63

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Administration and Support Staff 3.96

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Printed on: 23 April, 2021Page 15 of 20 Thirroul Public School 3201 (2020)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 194,592

Revenue 4,301,627

Appropriation 4,223,773

Sale of Goods and Services 15,194

Grants and contributions 61,942

Investment income 718

Expenses -4,226,776

Employee related -3,878,537

Operating expenses -348,239

Surplus / deficit for the year 74,851

Closing Balance 269,443

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 125,479

Equity Total 174,352

Equity - Aboriginal 8,221

Equity - Socio-economic 17,663

Equity - Language 11,927

Equity - Disability 136,542

Base Total 3,562,474

Base - Per Capita 117,607

Base - Location 0

Base - Other 3,444,867

Other Total 246,563

Grand Total 4,108,868

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Parent/caregiver, student and teacher satisfaction was measured through the Tell Them From Me Surveys. 2020 was a
problematic year due to the COVID-19 pandemic and many of the questions in the survey did not accommodate the
situation. However, students felt a strong sense of belonging to the school community with more than 85% of students
indicating they had strong relationships with their teachers and other students.

Teachers also felt a sense of connection even though part of the year was spent with teachers working online from home
through Google Classroom with their students and online via ZOOM with their colleagues.

Technology continues to be a focus for professional learning for teachers and students felt that more specific teaching of
technology skills would benefit their learning.

There was a significant disconnect between where parents felt the learning environment could be improved and where
teachers felt the learning environment was positive and productive.

This information and the parent, student and teacher focus groups informed the situational analysis undertaken at the
end of 2020.

Improvements in those areas indicated can be expected in 2021.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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