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Introduction

The Annual Report for 2020 is provided to the community of Terrigal Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Terrigal Public School
Havenview Rd
Terrigal, 2260
www.terrigal-p.schools.nsw.edu.au
terrigal-p.school@det.nsw.edu.au
4384 4599

Message from the principal

2020 started with such promise as we moved into our new building. The ten new classrooms and administration area
provided modern, flexible learning spaces for teachers. We were not sad to say farewell to most of our demountables.
The arrival of the COVID-19 virus had significant impact on the year. Restrictions meant many activities were unable to
proceed. We shifted quickly into a 'learning at home' period. This required a huge amount of work from teachers and all
staff to adjust, prepare and distribute learning plans and materials. It also required strong support from our school
community. I couldn't be prouder of the response from staff, students and families. In a very challenging time everyone
worked together to maintain learning as much as possible.

Despite the challenges of 2020 our school managed to continue high expectations and achievement. Whilst many events
and activities needed to be cancelled many others were able to go ahead in a modified form. As restrictions eased we
were able to hold some sporting events and end of year events via Zoom.

At the beginning of 2020 it was a busy time as we spent a lot of the summer holidays preparing our new building. We put
the finishing touches on our new classrooms and administration space. We had the P & C in for a sneak-peak and
moved in to our spectacular new building.

Teachers spent time planning and preparing for the new year. Interestingly I asked them to write a letter to themselves
outlining their goals for 2020. That letter was sealed and it was interesting for them when they re-read those letters at the
end of the year.

We arrived at day one and students were welcomed into our new space, full of hope and wonder for the new year. Our
new kindergarten students were welcomed by our student leaders and none of us could have imagined what a strange
start they would have to school.

Learning began in classrooms across the school. This included hands on mathematics and using technology such as
Spheros to learn skills in problem solving, collaboration and innovation. Students learnt about themselves and others,
read and responded to books and other texts, entered virtual worlds and learnt how to get along with others in the real
world.

They dug, snipped, fertilised, watered, recycled, composted and cooked. They learnt about looking after this world as we
don't have a spare one. Students learnt to count, spell, write, argue, speak, listen, punctuate and multiply.

We even managed to fit in some of our regular events such as our leader induction. Our swimming carnival went ahead
and students participated with enthusiasm and determination and cheered on their team mates.

Tim McCallum, the Executive Director for Regional North, visited because he had heard great things about our school.
He was really impressed by what he saw.

A big Term 1 event was having our demountables removed from the school oval, to the relief of one and all. One of my
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highlights of the year has been watching students running on the oval at recess and lunchtime, particularly seeing more
girls taking advantage of the extra space. The new building isn't just about new learning spaces but it has given us a lot
of space back for all students to enjoy.

We received a grant from Adm Crouch to redesign our top playground, post demountables and we look forward to that
project being completed in 2021.

Then along came a little bug called COVID-19 and it changed the rest of the year. Our focus shifted from learning to how
best to protect students, staff and the community. There were many new rules and restrictions. We stayed home if sick,
tried not to touch our face (a really difficult thing for those of us with a beard!)

We washed and sanitised our hands over and over again.

We learnt what social distancing meant and how to practise it. It was a great maths exercise in estimating 1.5m

We scrambled to find supplies and the Department of Education sent us care packages with everything from soap to
wipes and even yellow spray paint! Fortunately, our very smart office staff had stocked up on toilet paper early so we had
plenty to sustain us at school.

Some of our favourite events had to be postponed and then eventually cancelled.

Then...everyone was out - learning at home became a thing. Teachers had to quickly shift what they were doing. They
planned how to support learning at home. They learnt new skills such as delivering online learning. They also had some
fun and if you haven't seen all of the videos it is worth another look. If you are looking for things to do over the summer
break your children can revisit the videos to follow the activities.

It quickly became obvious that online learning wasn't working for many families. With parents working from home,
siblings needing their own devices and essential workers needing to go to work - packs became the new norm. So each
week 900 learning packs were ready for pick up - our great community would come and grab their pack for the week.
Eventually we got ahead and we were able to post out packs. Our community was amazing and followed all of the new
procedures well.

Even our P & C re-invented themselves and went to online meetings, adjusted canteen and uniform processes and
showed themselves to be an agile organisation.

Being conscious of our community during lockdown the staff did coffee and food runs in support our local businesses.

The community was just as generous and provided lunch and coffees for staff to thank them for their work and support of
students.

Just as suddenly we were back at school. Regular classes recommenced, although many things couldn't go ahead as
normal. Drop off and pick-ups were different. Parents weren't allowed on-site.

In classrooms there was a real focus on making up for what was missed during the lockdown period. We also focused on
reconnecting and rebuilding student and staff relationships.

We couldn't meet in person so assemblies went to Zoom. Students watched in class as our leaders ran the assembly.
We couldn't sing, so one student sang the anthem at assembly on behalf of everyone else.

Our students showed their resilience and teachers worked hard to ensure learning was engaging and fun. The smiles
returned and students achieved. In most classrooms learning was very similar to before COVID-19 but outside things
were different.

We welcomed some of the children of the New Zealand Warriors rugby league team whilst they were based in Terrigal
due to COVID-19.

As restrictions eased we were able to do a few more things and managed to hold our athletics carnival, although it was
strange not to have families present - the empty stands reminded everyone that we weren't back to normal. Even the
presentation of ribbons was different with winners announced over Zoom and the ribbons presented remotely in
classrooms.

The Minister for Education, Sarah Mitchell, called by to open our new building. Unfortunately, we couldn't involve
everyone in a big celebration but managed a fabulous virtual ceremony including a video to show off our wonderful
school and students.

In the continuing COVID-19 gloom we had some fun. Students dressed up as their COVID-19 heroes to acknowledge
what people had done to keep us safe. Be it doctors, our own family, nurses, teachers or just everyday heroes. We
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acknowledged their contribution and brightened our day also.

Despite the restrictions our school managed to do many of the things that make Terrigal a great school. We
acknowledged and celebrated the rich cultural heritage of our Aboriginal community through NAIDOC week.

Our favourite teddies visited for a picnic.

Our teachers dressed up quite a few times as it has been a big year for them too and they needed something to spark
them along.

There was a teachers vs students touch football game - boy wasn't that competitive! I think we called it a draw in the end
but several staff suffered sore muscles for days afterwards.

Book week came and was a great celebration of literature and a whole lot of fun. Thank you to everyone who bought a
book from the book fair. Money raised was used to buy more books and resources for the library.

We held crazy hair day to raise money for Milton Public School, our bushfire buddy school. Milton was affected by the
terrible bushfires back in January 2020. We were buddied up to support them as they recovered. We donated money to
the school to be spent in the town and sent messages of support. Staff also bought morning tea for the Milton staff!

Speaking of hair I had the pleasure of shaving a student's hair off - all in a good cause of course. Rohan had beaten
cancer, then COVID-19 hit, but post COVID he wanted to help others with cancer and shaved his head to raise money
for research. What a great example of what our school is all about. Well done Rohan.

We supported Bonnie by also raising money for children with diabetes and planted some trees for tree day.

We managed to sneak a bit more sport in with our basketball team being very successful at their gala day and our touch
football teams showing off their skills in their section of their gala day.

We built on our focus on STEM (science, technology, engineering and maths). We even had Adam Spencer visit to share
his wisdom on numbers and maths.

Rumbalara environment team visited to build our environmental skills and we even saw some of the plastic we have
recycled return in the form of two new recycled plastic tables and chairs for the playground.

We finished the year looking ahead with hope by welcoming our kindergarten students for 2021 into our Terrigal
Treasures Headstart program.

A highlight of the year was our debating team who managed to argue their way through to the final of the NSW Premier's
debating competition. Debating via Zoom was different but our team adapted well. They argued well in the final and
ended up as runners up but still made us very proud.

So after a very different year it is even more important to recognise and thank everyone who makes our school a great
school.

To our parents, thank you for your co-operation, support and resilience. You have been amazing in adhering to all of the
changes and showing flexibility to work with the school.

Our office and maintenance staff have been under additional pressure this year. The support they have provided to the
school community has been outstanding.

To our teachers and support staff you are legends! You have managed to be agile, flexible learners. You have put aside
your own fears and worries to support our school community and especially our essential worker families. You have
learnt many new skills and had some fun along the way. But you have always been focused on doing the best for
students.

Thank you to my amazing executive team. In a year of challenges we have had a great team leading the school. Thank
you for the many, many, many additional hours you put in this year to ensure everyone was safe, able to keep learning
and felt supported.

Finally, a special thank you to our P & C. Nicole and her team have done a great job this year to maintain the services
they could and continue to support the school.

We look forward to a more settled 2021 and another great year at Terrigal Public School

Mr Burgess
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Principal

Message from the school community

This year was a relatively quiet year for the P&C given the circumstances of COVID 19 restrictions. Unfortunately we
were unable to run the usual Mother Day and Father's Day stalls but we were fortunate enough to sneak in a fun
fundraiser towards the end of the year.

We had a fun night out in the hall with a great bunch of mums. "Mum's Masterpiece" was a huge success. I would like to
thank Tonia Barclay for organising the event and also all the fantastic parents for supporting the event.

This year we also donated funds towards the wellbeing room that has been established in the old photocopier room. This
room looks fantastic and is a great resource for the School Counsellor, Wellbeing Officer, Seasons for Growth program
and our students' wellbeing.

Thanks to Lynn , Mandy and Corinne for keeping the canteen up and running on a daily basis and feeding our children
fantastic meals each day. Thank you to Trish and the uniform shop for continuing to serve the school community during
trying times.

A big thank you to my executive team for your support. I thank each and every parent, teacher and student for their
ongoing support of the P&C and look forward to being able to run some more fun and exciting events next year.

Nicole McDonald

P & C President
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School vision

Terrigal Public School aims to empower students with the knowledge and skills necessary to achieve their full potential.
We recognise children as individuals, catering for their needs and talents and fostering tolerance and harmony in our
community.

We aim for our teachers to be reflective and seek to improve. Student learning is personalised and adjusted through the
analysis of data.

Students enjoy a high level of well-being. They are aware of their own learning needs and work towards achieving
learning goals. They are connected to the school and to people.

Students find work challenging with opportunities to think creatively and critically. Skills that students learn now set them
up for success in the future.

School context

Every child brings a different set of experiences, knowledge and skills to school. Understanding these is essential to
planning their individual learning paths. Teachers use information about individual student's capabilities and needs to
plan rich learning experiences which develop vital skills for flourishing now and in the future. By sharing information
about learning, teachers engage parents as active participants in their children's education. As a learning community we
build the capacity of all students to develop knowledge, understanding, creativity and expertise to achieve their personal
goals and lead successful lives in the future.

We have a current student population of 915 students including 40 Aboriginal or Torres Strait Islander students and 17
EAL/D students. A 3 class support unit operates for students with severe or mild intellectual disabilities and Autism
Spectrum Disorder.

The school has a strong Parents & Citizens Association that provides feedback and input into policies and school
directions. The P & C also works tirelessly to provide funding and support to various school programs and projects.

Students are supported through a range of programs to support mental health and well-being. These include KidsMatter,
You Can Do It and Seasons for Growth.

As a member of the Terrigal Learning Alliance we work with our partner schools to provide a clear learning pathway from
Kindergarten to Year 12.

We actively contribute to the Kurriwa AECG and value links with our Aboriginal families and broader Aboriginal
community.

The school offers a full range of extra curricula activities to support student interests and learning. These include band,
dance, choir and a range of team and individual sports. The Stephanie Alexander Kitchen Garden program operates in
the school and is highly valued by the school community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Personalised Learning

Purpose

School improvement happens when
 • staff reflect on individual practice
 • feedback focuses on improvement
 • explicit teaching and clear instruction are evident
 • data is used to inform practice

SEFv2 Links - Learning Domain - Wellbeing - Individual Learning Needs; Curriculum - Differentiation; Curriculum - Whole
School Monitoring of Student Learning; Teaching Domain - Data Skills and Use

Improvement Measures

We will increase the percentage of students in the proficient bands to the following levels:

Yr 3 Reading - from 41% to 45%

Yr3 Numeracy - from 36% to 41%

Yr 5 Reading - from 43% to 48%

Yr 5 Numeracy - from 33% to 38%

Progress towards achieving improvement measures

Process 1: Systems

We will implement systems  to allow instructional leaders to work shoulder to shoulder with teachers and
collect data and have it available for staff to analyse.

We will implement explicit systems to facilitate professional dialogue, collaboration, classroom
observations and the provision of timely and specific feedback.

Evaluation Funds Expended
(Resources)

Whilst the Instructional Leader (IL) roles did not assume the role that was
originally planned both educators were extremely effective in assisting staff to
plan and deliver At Home Learning. On students return to school, they were
able to provide individualised, point of need learning in reading and writing for
students in their first two years at school. This ensured that students didn't
miss out on developing the key concepts and skills required for reading and
writing. Classroom teachers were very appreciative of the daily learning
routines to support students who were not meeting required grade levels.

Stage 1, 2 & 3 classes continued to implement the small group, point of need
instruction, particularly for reading and writing that the IL's have been working
in classrooms in the past 2 years to assist staff to develop and implement
these teaching strategies.

The Quality Teaching Rounds project (which then became a study on the
effect of COVID 19 on student learning) has not been finalised at this time.
Our school has been automatically included in the same project to be held in
2021 hopefully without COVID restrictions.

Due to COVID-19 NAPLAN was not held in 2020 so we haven't been able to
measure the growth against our improvement measure targets.

Instructional Leaders  2 x 4 days at DP
level $160,648

Additional learning and support -
Aboriginal funding, socio-economic
funding, EALD

SLSO support for students with a
disability $635,351

Literacy & Numeracy funding $26,261
+ staffing $91,883

Funding Sources:
 • Aboriginal background loading
($31329.00)
 • Literacy and numeracy ($26261.00)
 • Socio-economic background
($57471.00)
 • English language proficiency
($4669.00)
 • Quality Teaching, Successful
Students (QTSS) ($155763.00)
 • Integration funding support
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Progress towards achieving improvement measures

Whilst the Instructional Leader (IL) roles did not assume the role that was
originally planned both educators were extremely effective in assisting staff to
plan and deliver At Home Learning. On students return to school, they were
able to provide individualised, point of need learning in reading and writing for
students in their first two years at school. This ensured that students didn't
miss out on developing the key concepts and skills required for reading and
writing. Classroom teachers were very appreciative of the daily learning
routines to support students who were not meeting required grade levels.

Stage 1, 2 & 3 classes continued to implement the small group, point of need
instruction, particularly for reading and writing that the IL's have been working
in classrooms in the past 2 years to assist staff to develop and implement
these teaching strategies.

The Quality Teaching Rounds project (which then became a study on the
effect of COVID 19 on student learning) has not been finalised at this time.
Our school has been automatically included in the same project to be held in
2021 hopefully without COVID restrictions.

Due to COVID-19 NAPLAN was not held in 2020 so we haven't been able to
measure the growth against our improvement measure targets.

($635351.00)
 • Low level adjustment for disability
($68330.00)

Process 2: Professional Learning

We will provide learning for teachers in giving feedback to students and to colleagues.

We will provide learning in a range of assessment instruments.

We will provide learning in measuring impact.

Evaluation Funds Expended
(Resources)

Progress has been made in making decisions regarding school directions,
goals and systems for 2021.

School Executive, staff and school
planning materials. Training provided
through QTSS support and in
professional learning afternoons on
Wednesdays. L&ST teachers attend
training days. Google shared drive
data forms.

Process 3: Literacy & Numeracy

We will provide teacher learning in the literacy and numeracy progressions. Teachers will use the
progressions to assist in planning the delivery of syllabuses and assessment.

We will provide students and parents with an understanding of the progressions to assist in goal setting
and feedback

Evaluation Funds Expended
(Resources)

Following an evaluation process Stage 1 will move away from iMaths in 2021.

In 2020, NAPLAN was cancelled due to COVID-19. Our school is comparing
data from NAPLAN 2019 to determine whether we increased the percentage
of students in the proficient bands. In 2019, students in Year 3 not only
reached but exceeded our targets in both Reading and Numeracy. In Year 3
Reading the percentage of students in the top 2 bands increased from 41%
to 58%. In Year 3 Numeracy the percentage of students in the top 2 bands
increased from 36% to 47%. Both these increases were extremely satisfying.

Students in Year 5, 2019, did not meet the Reading target with a decrease in
students in the top 2 bands from 43% to 30.70%. In Year 5 Numeracy,
students meeting the target increased from 33% to 33.93%. Unfortunately,

Planning Day $5500. Support provided
through QTSS.
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Progress towards achieving improvement measures

this did not match our goal of 38%.

Next Steps

Our results in numeracy have continued to improve over the last few years. Student achievement is in line with our
similar school group schools. Our results in reading, whilst still equivalent or above state mean need to further work to
push them to reflect our socio-economic profile.

In the future we will re-evaluate our reading program including looking at the latest research and evidence. High impact
professional learning will be undertaken in effective reading skills. Better use of data will inform teaching programs.
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Strategic Direction 2

Learning to Connect, Succeed, Thrive

Purpose

School improvement happens when
 • students have high levels of wellbeing and are appropriately challenged
 • curriculum is differentiated
 • teaching reinforces and recognises expected behaviour
 • feedback is linked to student progress and effort
 • classroom management creates effective conditions for learning

Links to SEFv2 - Learning Domain - Wellbeing - A Planned Approach; Assessing - Student Engagement

Improvement Measures

 • Tell Them From Me element 'Rigour' increases from 7.5 to at least 0.2 above the NSW Government norm.
 • Tell Them From Me element 'data informs practice measure' is increased from  7.6 to at least 0.2 above the NSW
Government norm.
 • Tell Them From Me element 'effective learning time' is increased from 7.4 to at least 0.2 above the NSW
Government norm.

Progress towards achieving improvement measures

Process 1: Professional learning - We will provide professional learning in
 • New Kidsmatter Program
 • Trauma Informed Practice
 • You can Do It
 • Staff wellbeing
 • Seasons for Growth

Evaluation Funds Expended
(Resources)

COVID-19 restrictions meant that a number of professional learning activities
weren't able to go ahead. In 2021 there will be a renewed effort to revisit
some of the professional learning in this area to support our work in well-
being.

The well-being of many students was impacted by the COVID-19 pandemic.
Many families struggled financially. Other families found the lock-down period
difficult. Some students lost their connection to friends and to the school and
took some time to re-establish these.

Staff meeting time and School
Development Days. 40 hours
professional learning time on
Wednesday afternoons.

Training for all staff in Smiling Minds
(online) and resources $1200

Process 2: Systems - We will review, adjust and implement a new well-being policy including anti-bullying policy.

Evaluation Funds Expended
(Resources)

Staff need further PL in well-being not undertaken in 2020. All stakeholders
need time and input into the draft well-being document which is a starting
point. All stakeholders will need to understand, appraise and amend the
document as required.

QTSS and DP time to review well-
being policy, consult with community,
staff and students. Time to develop
updated materials.

Process 3: Professional Learning - We will provide professional learning about:
 • Engaging students beyond passive engagement
 • Differentiation

Evaluation Funds Expended
(Resources)

The release of one AP to act as instructional leader has been successful and
hence in 2021 we will release other Assistant Principals to be able to work

eReaders $3000, Inquisitive
subscription $2750
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Progress towards achieving improvement measures

shoulder to shoulder with teachers to reflect on instruction, review data and
plan learning.

Process 4: Systems - We will review, modify and adjust programs to support tier 1 and 2 students for higher
impact.

Evaluation Funds Expended
(Resources)

2020 was a busy and ever changing year which placed many demands on
staff in terms of supporting students and parents through Learning At Home,
graduated return to school and the trials and tribulations of cancellations of
major events such as three overnight school camps, swim school, inter-
school sport, K-2 Concert and community events such as Mother's and
Father's Day breakfasts, 5 Lands Walk and the Terrigal ANZAC ceremony.
Time and energy  into re-working essential school events such as Book
Week, Yr 6 Graduation, Kindergarten, Support Unit and High School
Transition programs to meet COVID-19 guidelines. Students were supported
through the work of the Student Wellbeing Officer, Executive staff and
individual classroom and special program teachers, who extended care and
support to our students in small groups and individually. 20 Access Request
for individual students were prepared in 2020. All 44  Aboriginal students had
an extensive PLP. In addition, 145 students had an Individual Learning Plan .

Fundraising led by students included support for Diabetes , Cancer Council
and Bandanna Day for children with cancer. These were fun, educational and
community minded events which our students and staff fully embraced as
evidenced by the photos.

The goals for this strategic direction were all based on Tell Them From Me
Data which was completed by all students in Years 4-6 in May and
September 2020. The Tell Them from Me element of 'Rigour' was replaced
with 'Expectations for Success' since the plan was written. Our school
exceeded our goal with our baseline score being 7.5. During 2020 in the two
survey periods students scored 'Expectations for Success' as 8.3 in May and
8.2 in September.

Staff reported that in the element of 'data informs practice" they felt that they
had adopted this into their teaching practice with an increase from 7.6 to 8.4
which was 0.6 above the government norm.

In the Tell them From Me element of 'effective learning time'  our goal was
reached with students reporting an increase from 7.4 to 8.2 in May and 8.0 in
September.

Time , energy and planning skills of
staff.

School Calendar

School Wellbeing officer $21,000, PLP
release $5500, Release for
Kindergarten and High School
transition $12,468

Next Steps

As we move into a new planning cycle we will continue to focus on the wellbeing of everyone in the school. We will
improve our processes for encouraging positive behaviour including developing a positive behaviour framework that
outlines expected behaviour for each area of the school. Other improvements such as a flow chart for behaviour
management will be developed.
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Strategic Direction 3

Future Learning

Purpose

School improvement happens when:
 • the leadership team takes a creative approach to use of the physical environment to optimise learning
 • technology that supports learning is available and expertly integrated into teaching and learning experiences
 • leaders collaborate with the local community on decisions about school assets and resources
 • learning environments and curriculum are responsive to the needs of students

Links to SEFv2 - Teaching Domain - Effective Classroom Practice - Lesson Planning; Leading Domain - School
Resources - Facilities & Technology

Improvement Measures

Tell them from me data
 • The Tell Them From Me element of 'Relevance' improves from an average of 7.3 to at least 8.0.
 • The Tell Them From Me element of 'Technology' increases from 5.7 to at least 6.7
 • The Tell Them From Me element of 'Interested and Motivated' increases from school mean of 57% to at least the
NSW Gov't Norm.

Progress towards achieving improvement measures

Process 1: Professional Learning

We will provide further workshops in the development and use of creative, flexible learning spaces.

We will set up some existing learning spaces as experimental spaces for flexible furniture.

Evaluation Funds Expended
(Resources)

One Beginning teacher was supported through the beginning Teacher
program. Ten staff members, including staff who are regular casual teachers
at our school, were supported through the Accreditation process and were
awarded their Accreditation Certificate. Staff were thoroughly exhausted from
the continual need for professional learning to meet the demands of providing
an adaptive education program in a continually changing world due to the
pandemic.

Release time for the beginning teacher
and mentor, attendance at beginning
teacher network meetings.

Funding Sources:
 • Support for beginning teachers
($14481.00)
 • Professional learning ($50180.00)

Process 2: Systems

We will develop and implement new and improved communication systems including a greater social
media footprint.

We will apply additional resources and implement new systems to ensure technology is available and
operational to support learning.

Evaluation Funds Expended
(Resources)

Our social media channels proved to be invaluable during the COVID-19
impact period. These channels provided quick communication to the school
community which was vital in a constantly changing situation. The channels
also allowed the school community to clarify changes and provide feedback.

Class Dojo was established as a new communication channel for contact
between teachers and families. Dojo replaced our diary system. Class Dojo
was an important step in allowing teachers to monitor student well-being and
progress with their learning program.

Staff, student and community
expertise and enthusiasm.

Cost of replacement smart panels,
additional iPads and laptops, release
for computer co-ordinator
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Progress towards achieving improvement measures

In Term 4, due to the lifting of some of the COVID restrictions, Stage 2
students were able to cook one meal as part of the Stephanie Alexander
program.

Process 3: Resources

We will offer grants to teachers to trial innovative technology programs.

Evaluation Funds Expended
(Resources)

The goals for this strategic direction were all based on Tell Them From Me
data which was completed by all students in Years 4-6 in May and
September 2020. The element of 'Relevance' had previously scored 7.3. In
2020 this increased to 7.6 but did not meet our goal of 8.0.

The Tell Them From Me data goal for the element of 'technology' was to
increase from 5.7 to at least 6.7. Our technology program rapidly expanded
due to COVID-19 and the Learning At Home program. We exceeded our goal
significantly scoring 7.2 which was higher than the NSW Government Norm
of 6.7.

The Tell Them From Me element of 'Interested and Motivated' did increase
from school mean of 57% to 59% but did not reach the NSW Government
Norm of 78%.

As this was the last year of the plans
no new grants were provided. Work
from previous grants was
consolidated.

Next Steps

Whilst future learning will continue to be an area to work on as we move into a new planning cycle, the focus of our third
improvement area will shift to systems to support teaching. This will include the collection, access and analysis of data,
as well as improved management processes such as digital booking systems to reduce administrative workload for
teachers. More time will be given to teachers to collaborate for data analysis and planning of learning.
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Key Initiatives Resources (annual) Impact achieved this year

Integration funding support SLSO employed for each
student

Funding Sources:
 • Integration funding
support ($635 351.00)

Each student has received the support
needed to allow them to access the
curriculum and interact socially in a positive
way. Each student's ILP has been reviewed
at least twice and adjusted accordingly.

Literacy and numeracy Additional Learning and
Support staffing time.

Funding allocation =
$26,261

Staffing allocation =
$91,883

Funding Sources:
 • Literacy and numeracy
($26 261.00)
 • Literacy and numeracy
($91 883.00)

Ninety six additional students received
support for their learning, behaviour or other
needs from expert teachers. Each of these
students worked towards personal goals
within their personalised learning support
plan. Each student achieved some or all of
their goals.

Professional learning Professional learning
funding $50,180
supplemented by $24,000
funding from other school
funds.

Funding Sources:
 • Professional learning
($50 180.00)

A planned, purposeful and effective
professional learning program was conducted
throughout the year. All staff engaged with
learning that saw them improve in their skills
knowledge and understanding.

COVID-19 accelerated a number of areas of
professional learning especially around online
communication and learning systems. Other
areas were impacted by COVID-19 and were
unable to proceed, these included Connecting
to Country and leadership conferences.

Aboriginal background loading Aboriginal Education
funding of $31,329 is
supplemented by additional
funding from school funds.

Funding Sources:
 • Aboriginal background
loading ($31 329.00)

Our Aboriginal students were well supported.
All students had a co-designed Personalised
Learning Pathway that was implemented,
reviewed and adjusted throughout the year.
All students had their knowledge and
understanding of Aboriginal history and
culture developed through class learning
programs and special events such as
NAIDOC.

English language proficiency EALD teacher

Funding Sources:
 • English language
proficiency ($4 669.00)

Our EALD teacher works collaboratively with
our learning and support team to ensure
support for targeted students is co-ordinated
and used efficiently. The EALD teacher works
directly with students. At times this is as part
of a small group to encourage interaction and
language development.

Low level adjustment for disability School Learning Support
Officers.

Funding allocation =
$155,763

Staffing allocation of 1.0
FTE

Funding Sources:
 • Low level adjustment for
disability ($155 763.00)

Funds have been used to employ School
Learning Support Officers to assist in the
implementation of learning, behaviour and
sensory programs. Each student with funding
had a personalised learning support plan
developed in consultation with their family and
other personnel where necessary. The PLSPs
were implemented, monitored, reviewed and
adjusted. SLSOs provided support in
classrooms, the playground and during other
events such as excursions.
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Quality Teaching, Successful
Students (QTSS)

Staff released to work
should to shoulder with
other staff.

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($155 763.00)

Executive staff were released to work
shoulder to shoulder with other staff to
analyse data, reflect on impact and plan
improvements to teaching and learning
programs.

Socio-economic background LS Team members

Funding Sources:
 • Socio-economic
background ($57 471.00)

Final assessment data indicates that targeted
students have made significant gains in their
reading. the average growth was 6 reading
levels.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($14 481.00)

Our beginning teacher has submitted
documentation for accreditation. The
beginning teacher received additional
planning time, mentoring support and
additional professional learning opportunities.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 451 432 432 476

Girls 367 403 404 433

Student attendance profile

School

Year 2017 2018 2019 2020

K 95.7 94.8 94.5 96.1

1 94.3 94.2 92.9 93.2

2 94.4 92.3 93.4 94.4

3 93.8 93.8 92.5 93.2

4 93.2 92.9 92.4 94.3

5 94.1 91.7 91.4 92.4

6 93.5 92.4 89.7 93.9

All Years 94.1 93.2 92.4 93.9

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 5

Classroom Teacher(s) 35.63

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 1

Teacher Librarian 1.4

School Counsellor 0.8

School Administration and Support Staff 8.17

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 612,718

Revenue 8,535,485

Appropriation 7,967,365

Sale of Goods and Services 7,954

Grants and contributions 553,900

Investment income 2,166

Other revenue 4,100

Expenses -8,483,500

Employee related -7,823,379

Operating expenses -660,121

Surplus / deficit for the year 51,985

Closing Balance 664,703

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The closing balance includes $420,000 being held on behalf of Terrigal School Care to fund their extension and
$150,000 being held for improvements to the top playground. Additional costs were incurred during 2020 due to
COVID19 impact. These costs included additional sick leave as staff took leave for any cough or cold as per guidelines,
additional release to support preparation of learning at home materials, postage of learning materials and subscriptions
to online applications.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 398,101

Equity Total 271,183

Equity - Aboriginal 31,329

Equity - Socio-economic 57,471

Equity - Language 4,669

Equity - Disability 177,714

Base Total 6,357,474

Base - Per Capita 205,405

Base - Location 0

Base - Other 6,152,069

Other Total 495,317

Grand Total 7,522,075

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Parent satisfaction is formally gauged through the Tell Them From Me survey and informally through feedback, letters
and notes. The school enjoys a very positive reputation within the local and wider community.

During the COVID-19 learning at home period the school received very positive feedback through comments on our
social media channels. The school community also organised  morning tea to be provided to staff as a thank you for their
work during the COVID-19 period.

In the TTFM survey parents rated the school at 7.6 for 'Parents Feel Welcome' which is above state mean. In particular
they valued strong communication with their child's class teacher. Parents also indicated that they are well informed
rating our school above state mean.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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