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Introduction

The Annual Report for 2020 is provided to the community of Pambula Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Pambula Public School
25 Oregon St
Pambula, 2549
www.pambula-p.schools.nsw.edu.au
pambula-p.school@det.nsw.edu.au
6495 6006

Message from the principal

It has been an honour and a privilege to lead and serve our school and community during 2020, a year that presented us
with significant challenges. The extent of the unprecedented bushfires which impacted our community throughout the
summer continued to be felt throughout the year. The Covid-19 pandemic also meant that 2020 was a year like no other.

I would like to extend the most heartfelt thanks to our amazing community for your support, understanding and
collaboration. We are very fortunate to have a strong and respectful partnership with our school community which
allowed us to work together for the benefit of our students.

With six weeks of learning from home, we had the opportunity to explore new ways of learning and working and we are
so very proud of how our students, staff and families embraced and rose to overcome the challenges.

Throughout 2020, I was unendingly impressed by the resilience, responsibility and independence of our students. No
matter what changes and challenges they were faced with, they handled each one with grace, courage and and a
positive attitude. We couldn't be prouder of our amazing PPS kids and all they achieved this year. This was only made
possible by the enormous efforts of our staff and families to provide stability and continuity for them.

Our school motto is Strong In Mind, Strong In Body and we have seen just how strong our school, our students, our staff
and our families are together. 2020 was tough, but our school and community were strong, supportive and hopeful. We
take this same sense of strength, hope and supporting each other into what is sure to be a bright and vibrant year ahead.
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School vision

Pambula Public School is committed to providing a broad range of engaging opportunities to all students that allow them
to reach their individual potential in a happy, supportive, positive and harmonious learning environment.

School context

Pambula Public School is located on the Far South Coast of NSW and is well supported by our local community. The
school is a proud member of the Sapphire Coast Learning Community and works collaboratively to strengthen productive
partnerships with the schools of the Eden Community of Schools and Far South Coast Principals Network. It is a school
with a strong sense of belonging, tradition, history, respect, responsibility and pride. A comprehensive school with over
340 students, there are over 230 families that make up our school with 4.4% identifying as Aboriginal. The school has a
Family Occupation and Educational Index of 83 which indicates low levels of socio-economic disadvantage, although
19% of families fall within the lowest range of socio-economic status. The school has thirteen mainstream classes and
three support classes - Autism, Physical and Intellectual Disability and Multicategorical. The school has a strong culture
of excellence in the preforming arts and sporting pursuits and takes great pride in the provision of a broad-based
curriculum to ensure that all students have the opportunity to excel in areas of individual interest and talent.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Quality Teaching and Learning

Purpose

Learning to Learn

To create a student centred school where every student, every teacher and every leader is engaged and challenged to
improve learning

Improvement Measures

Teaching and learning programs and teaching reflect individual needs and high expectations for each child

All students can articulate their learning goals and what strategies they will enact to meet these goals

All student learning progress is regularly and accurately monitored by individual teachers and collaboratively.

Progress towards achieving improvement measures

Process 1: Quality Collaboration and Programming

School implements consistent, high quality programming practices for teaching and learning through
ongoing sharing and evaluation of practice and provision of quality feedback.

Evaluation Funds Expended
(Resources)

Collaboration continues to be a focus for our school. Weekly collaboration
sessions for stage teams as well as collaborative planning days each term
have been established and embedded and regular evaluation of collaborative
programming is evident.

Casual relief days to release Strategic
Direction Team members to work with
regional staff and deliver PL.

14 days @ $560

Instructional leader for literacy &
numeracy

Funding Sources:
 • Professional learning ($7840.00)
 • Quality Teaching, Successful
Students (QTSS) ($0.00)

Process 2: Quality Teaching Practice

School strengthens our professional learning community which is focused on continuous improvement

Evaluation Funds Expended
(Resources)

A professional learning community around leadership professional reading
has been established and is highly successful with a range of staff actively
engaging each week. While some aspects of this initiative were delayed due
to Covid-19 impact, this initiative will be a focus for future planning.

Instructional leader 0.2FTE QTSS,
0.4FTE Literacy & Numeracy
intervention

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($21876.00)

Process 3: Data and Differentiation

Strengthen systems and protocols for teachers and leaders to collect and analyse data on student
learning to differentiate practice.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

All staff have engaged in action research around data-driven improvement
practices through provided collaboration sessions in stage teams with ILs.  A
robust system of data collection and process for in depth analysis has been
established and will continue to be refined as a future focus.

Instructional leader to coordinate
assessment data 0.4FTE Equity
funds- $43754

Sentral access & staff laptop provision
for collation of data-  $15000

Funding Sources:
 • Socio-economic background
($43754.00)
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Strategic Direction 2

Future Focussed Learning

Purpose

Learning to Thrive.

To provide quality teaching and learning experiences that engage and equip students with skills and knowledge to
succeed in the world of tomorrow

Improvement Measures

2020- Flexible and integrated co-teaching and learning spaces are evident across the school

2020- All students have an aspect of choice in their learning tools and learning environment

2020- All students learn independently, flexibly, collaboratively and in both face to face and online environments, as
evident in teaching and learning programs

Progress towards achieving improvement measures

Process 1: Flexible Learning

Development of purposeful flexible and integrated co-teaching and learning spaces and modes that
engage students in their learning.

Evaluation Funds Expended
(Resources)

Three full time co-teaching classrooms have successfully operated in 2020
with increased and uplifted levels of engagement evidence in TTFM surveys
and internal measures. Flexible learning practices have been shared across
the school with many staff incorporating aspects of flexible classroom
management and collaborative practice into more traditional learning
structures. Flexible learning and developing a shared understanding across
the school community will continue to be a focus into the future.

Flexible learning spaces created and
resourced- $22000

Funding Sources:
 • Socio-economic background
($22000.00)

Process 2: 21st Century Skills

Integration of opportunities for all students to develop the skills of collaboration, critical thinking,
communication, creativity and problem solving.

Evaluation Funds Expended
(Resources)

Due to the impact of Covid-19 including the reduced professional learning
and sharing opportunities for staff, and the need to limit cohort interactions for
students, this initiative was delayed and will continue to be a focus moving
forward.

Process 3: Innovative Technology

Strategically embedding technology as a tool for learning across all learning environments to support
student growth and development.

Evaluation Funds Expended
(Resources)

The Covid-19 situation necessitated all staff to integrate the use of
technology into their practice in sophisticated and meaningful ways. Across
the school, all staff developed and refined their skills in the use of Google
Classrooms and other online learning platforms, creating content and
providing many excellent opportunities for students to create their own.
Although the initial planning for this process was not able to be fulfilled in its

Provision of devices across the school
to support online learning- $19000
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Progress towards achieving improvement measures

entirety, the resulting uplift in teacher's ability to innovate using technology,
and the improvement in the skills of all students work in dynamic online
environments, is evidence of the high levels of achievement in this initiative.
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Strategic Direction 3

A School for Our Community

Purpose

Learning to Connect.

To lead a school of choice where every stakeholder is known and valued within a culture of strong collaboration and
partnership.

Improvement Measures

2020- Clear and effective communication protocols result in positive feedback from our community

2020- Strong and effective partnerships are evident with businesses, individuals and organisations beyond the school
to support student engagement and connection in our community

2020- Tell Them From Me and other feedback around wellbeing and engagement improves annually

Progress towards achieving improvement measures

Process 1: Communication and Connections

Structures support effective communication and the development of partnerships that build a cohesive
and broad educational community.

Evaluation Funds Expended
(Resources)

Due to Covid-19, the need for communication and connecting with our
families and community digitally was amplified. Many of the processes
established during this time have proven to be successful and we look
forward to continuing to refine and enhance our communications. We were
unable to facilitate many of our initial plans in connecting with and engaging
our community in the learning of students within the school. This will be a
focus for future planning as restrictions ease and allow more face to face
activities to take place.

Process 2: Wellbeing

Strengthen structures that use evidence-based and data informed strategies to support students to
connect, thrive and succeed.

Evaluation Funds Expended
(Resources)

Situational Analysis determined that Wellbeing is a strong focus for the
school moving forward. Throughout 2020 the Strategic Direction team made
many positive steps towards creating whole school systems and processes
that are consistently understood and implemented. This is a longer term
process that requires higher levels of consultation beyond the school which
weren't possible due to Covid- 19 and will be continued in future planning.

Process 3: Authentic Engagement

Opportunities for engagement within and beyond the classroom are established in partnership with our
community

Evaluation Funds Expended
(Resources)

Although the initial activities in Term 1 resulted in very high levels of
engagement from both students and community partners, Covid-19 meant
that the project was halted. This project will continue to be a focus into the
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Progress towards achieving improvement measures

future.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($11 324.00)

Due to Covid-19, the local language program
that was identified as our 2020 focus for
Aboriginal education was not able to proceed.
This will be a future focus for our school.

Low level adjustment for disability Low level adjustment for
disability funding to employ
SLSOs $34895

Funding Sources:
 • Low level adjustment for
disability ($34 895.00)

SLSOs providing targeted interventions have
had a high impact as evidence by internal
assessment measures, growth data from PAT
and NAPLAN Check- In assessments and
PLAN 2 progression evidence.

Targeted interventions have resulted in an
increase in students achievement in literacy
and numeracy.

SLSOs employed 4 days per week to facilitate
small group interventions.

Increased opportunities for students with
special needs to engage in activities across
the school.

Quality Teaching, Successful
Students (QTSS)

QTSS funds to release
Instructional leader and
provide collaboration time
for teams- $67927

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($67 927.00)

A highly successful process for collaboration
and evaluative practice has been established
which includes additional time for all staff to
collaborate. All staff have worked together in
undertaking action research to improve their
teaching practice in the areas of reading and
comprehension. Internal data sources
indicate high levels of improvement which is
evident in the uplift in explicit teaching and
differentiation in class programs.

Socio-economic background Funding Sources:
 • Socio-economic
background ($86 169.00)

Employment of additional teaching staff to
provide targeted engagement program.

Professional learning for staff in student
engagement practices.

Increased access for all students to
technology as a tool for learning including
learning displays and mobile devices.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($28 962.00)

Two staff members completed accreditation
at proficient through NESA this year and four
staff completed their maintenance at the level
of proficient.

Two new scheme teachers were supported
and mentored throughout the year focusing
on programming, creating quality
assessments, writing semester reports,
setting up classrooms and behaviour
management. Additional release time for
them was provided, including additional time
with mentors and supervisors.

Teacher Professional Learning Funding Sources:
 • Professional learning
($39 968.00)

All staff have engaged in creating
performance development plans aligned to
school and systems targets.

Additional release for all staff to promote and
engage in weekly collaborative practice
sessions.

Targeted professional learning around
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Teacher Professional Learning Funding Sources:
 • Professional learning
($39 968.00)

implementation of syllabus documents
(release for PL, sharing, curriculum review
and programming).

Additional stage planning days with teams
each term to promote collaboration.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 182 171 185 182

Girls 155 152 158 161

Student attendance profile

School

Year 2017 2018 2019 2020

K 94.3 92.7 94.6 91.8

1 92.8 93 92.1 92

2 92.6 93.5 92.1 93.5

3 92.6 92.2 93.9 92.1

4 92.3 93.7 94.4 91.8

5 92.1 93.7 91.8 90.6

6 91.3 94.1 91.6 92.2

All Years 92.5 93.2 92.9 92

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 14.56

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.8

Teacher Librarian 0.8

School Administration and Support Staff 5.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 267,459

Revenue 3,891,305

Appropriation 3,830,703

Sale of Goods and Services 2,632

Grants and contributions 57,684

Investment income 286

Expenses -3,802,642

Employee related -3,543,317

Operating expenses -259,326

Surplus / deficit for the year 88,663

Closing Balance 356,122

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 219,895

Equity - Aboriginal 11,324

Equity - Socio-economic 86,169

Equity - Language 0

Equity - Disability 122,402

Base Total 3,100,068

Base - Per Capita 86,009

Base - Location 57,908

Base - Other 2,956,151

Other Total 256,494

Grand Total 3,576,457

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

On a regular basis, our school seeks feedback from all members of our school community, including students, staff,
parents and other community partners. The Tell Them From Me surveys provide a rigorous and longitudinal snapshot of
feedback on an annual basis.

The feedback from our 2020 surveys indicated that levels of engagement and satisfaction continue to improve at a
pleasing rate. Key responses are presented below as average scores out of 10 or percentages:

 • parents feel welcome to come to our school and find it easy to talk to our teachers, principal and administrative
staff (increase from 7.1 in 2019 to 7.4 in 2020 which is equal to the NSW Government schools norm of 7.4)

 • parents are informed about what is happening at the school and for their child (increase from 5.9 in 2019 to 6.7 in
2020 which is above the NSW Government schools norm of 6.6)

 • parents felt that the school supports the learning of all students (increase from 6.6 in 2019 to 7.3 in 2020 which is
equal to the NSW Government schools norm of 7.3)

 • parents felt that Pambula PS was an inclusive school (increase from 6.4 in 2019 to 7.0 in 2020 which is above the
NSW Government schools norm of 6.7)

Of interest is that despite the significant increase in the amount of time parents spent engaging in their children's learning
throughout the Covid-19 period in 2020, their perceptions of how much they support learning at home did not change
from 2019 with a score of 6.8 in both 2019 and 2020. Pleasingly, this is still above the NSW Government schools norm of
6.3.

 • an increase of 9% of students felt high levels of interest and motivation in their learning compared to 2019
 • an increase of 5% of students reported that they try hard to succeed in their learning compared to 2019
 • an increase of 5% of students felt both challenged and confident in their learning in English and Mathematics and

reported a high level of high skill, high challenge activities. They reported a decrease in low skill, low challenge
activities simultaneously compared to 2019.

 • An increase of 9% of students felt a strong sense of belonging at school compared to 2019
 • Teachers reported high levels of quality learning culture within the school with a proliferation of high expectations

with a score of 9.4
 • Teachers indicated high levels of the use of data to inform practice from 7.6 in 2019 to 7.8 in 2020 with a the

highest scores indicating teachers provide all students with the opportunity to improve.
 • Teachers reported improvement is the effective teacher strategies they present in classrooms, improving from 8.0

in 2019 to 8.2 in 2020 which is above the NSW Government schools norm of 7.9
 • An increase in the score from teachers for embedded technology into learning increased from 6.9 in 2019 to 76.2

in 2020, a likely reflection on the significant increase in the use of technology to facilitate remote learning
throughout 2020 due to Covid-19.

 • 88% of students value schooling outcomes and believe that school is useful in their everyday life and will have a
strong bearing on their future.

Identified areas for future improvement include:
 • provision of extra curricular opportunities for all students
 • school leaders being actively involved in classroom activities and providing feedback
 • supporting students to work on perseverance to complete tasks
 • improving the high expectations for success across the whole school community.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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