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Introduction

The Annual Report for 2020 is provided to the community of Otford Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Otford Public School
Station Rd
Otford, 2508
www.otford-p.schools.nsw.edu.au
otford-p.school@det.nsw.edu.au
4294 1323

Message from the principal

In 2020, we saw a year of challenge as we moved to learning at home., due to COVID-19. In the early days, I spent time
in each of the classrooms being asked and answering many questions from the children and shared messages of
personal health and safety, patience and kindness towards others. This became a continuing theme throughout the year
and our staff, parents and students rose to every challenge with both grace, resilience and community spirit, as we
worked together to support student learning outcomes. As we focused on our continuity of learning plans, families
stepped in to work with their children at home. As a future focused school, the abilities of our Otford teachers and
students ensured this continuity of learning through our online classrooms. We were all so proud of the work and efforts
our community made in 'learning and growing together'.

As we shifted and adapted our plans for the year, our OPS Focus areas for return to school were:
 • Addressing and closing learning gaps- assessment of progress and achievement and reporting by end of

Semester 1
 • Blended learning- what will this look like now? Develop the best of what we have been doing with digital

technology for continued use
 • Community engagement and feedback- parent and student feedback surveys
 • Developing wellbeing and life skills - get all students up to date with Life Skills Go, look for anxiety and behaviours
 • Engagement in learning
 • Formative assessment goals and success criteria - each student to have new learning goals
 • Growth through professional learning - Maths Burst and Phonics training through twilight sessions.

On return to school, we engaged in the action research and work that the University of Canberra were doing in spatial
reasoning. The teachers and students of the Emeralds and Rubies were part of the MathsBurst program, and was part of
a great return to at school learning in STEM. We had great results from the program and will continue to be involved in
2021. In the Sapphires, the teacher and students were part of the learning in Phonics and Phonemic Awareness, and the
use of new online diagnostic tools to track student learning.

I congratulate the wonderful students of our school on their efforts and achievements in a year that provided learning for
us all. A heartfelt congratulations to our school team for their agility and flexibility in adapting to the many changes
throughout the year to ensure that at the heart of every effort and decision was our students.
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School vision

Otford Public School is dedicated to building a smart, engaged and innovative learning community that learns from and
teaches one another, one that responds to students' natural curiosity and shapes the way they learn today and in the
future.

The question we ask every day is 'What is best for this learner?' The answer requires: a mindset, skillset and toolset
that empowers learning; unleashes talent; creates innovative learning opportunities; leads a culture of critical and
creative thinking and evaluation; one where all learners are engaged in the pursuit of excellence to teach and learn the
curriculum.

School context

Established in 1885, Otford Public School is located at the northern end of the Illawarra region and situated close to the
Royal National Park, just south of Sydney. It is a small community school made up of two classes caring for children and
preparing them for the future. The school is typically rural, yet modern in its facilities and innovative in its approach to
teaching and learning.

Our school motto is: We Learn and Grow Together.

Our school values and expectations are that:

*    We are safe

*    We are respectful

*    We try our best

*    We are responsible

*    We are learners

The school focuses on empowering students so that they may realise their potential in a rich learning environment,
catering for the needs of individual students. Staff, students and parents create and maintain a happy, positive
atmosphere where we all strive to meet our learning goals together. Students act with initiative, show common sense and
interact with honesty, respect and creativity in an environment which values multi-age and flexible groupings.

We have an active and involved parent community who support classroom learning and fundraise to supplement school
programs and initiatives.

We are an engaged member of the Seacliff Community of Schools, Wollongong North Small Schools group and act as
the mentor leading a STEM Action Schools Project with 20 other DoE schools. We deliver joint programs and projects,
share educational opportunities for our students and participate in collaborative professional learning activities for our
staff.

Rubies 2020
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Smart Thinking, Smart Learning

Purpose

Every student and teacher develops the mindsets, skillsets and toolsets that empower smart, authentic, innovative
learning and creative thinking.

Every student and teacher is provided with high expectations and  rich, differentiated and engaging learning experiences
to reach their potential.

Every student and teacher has set high expectations for achievement through smart learning intentions in foundational
and technical skills.

Every student and teacher is involved in innovative future-focused pedagogy, using design thinking and explicit project-
based learning experiences to build STEM, ICT, general capabilities and creative arts skillsets.

Improvement Measures

•    Increased growth for every K-6 student, with higher than expected growth for gifted and talented student
performance measures.

*   Increase in evidence-informed teaching practices as evidenced through classroom observations and teaching
programs.

Overall summary of progress

Teachers reported 2020 as a new and unexpected learning curve as they moved their pedagogical expertise to online
learning. This saw all staff research and learn together evidence-informed practices in innovation in a new 'normal'. With
the depth of learning in the STEM area, we had success in adapting to an online presence, with the majority of students
displaying their technical skillsets and mindsets to their families.  It was difficult for the younger students and in particular
Kindergarten, as they navigated at the expectations of 'big school'.

On assessing student learning and gaps in Term 2 and reporting to parents, we decided a focus on foundational literacy
and numeracy skills would be our focus. This saw a lot of our normal practices of integrated learning across different key
learning areas, become a secondary focus.

Progress towards achieving improvement measures

Process 1: Smart Learning- Innovative Learners

Professional learning days designing effective  practices and interventions in foundational skills of
literacy and numeracy, using  learning progressions and PLAN2.

Evaluation Funds Expended
(Resources)

Teachers used the professional learning in Phonics and Mathematics to plan
their learning programs as part of our deep focus on foundational skills in
literacy and numeracy. In the Progress Achievement Tests (PAT), the results
found in reading and Maths were:
 • In Year 2, students progressed above expectations in reading and at
expectations in Maths.
 • In Year 3, students progressed above expectations in reading and Maths.
 • In Year 4, students progressed at expectations in reading and above
expectations in Maths.
 • In Year 5, students progressed at expectations in reading and above
expectations in Maths.
 • In Year 6, students progressed below expectations in reading and above
expectations in Maths
In Kindergarten and Year 1, we undertook the Phonological Awareness and
Phonics diagnostic tools and all students will complete them again in 2021,

Funding Sources:
 • Literacy and numeracy ($4663.00)
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Progress towards achieving improvement measures

where we can track their progress and achievement. The 2020 Best Start
data, Phonics Screening and Phonological Awareness tools showed that the
majority of our Kindergarten students enter school with good knowledge of
the concepts of print and 75% of our Year 1 students achieved near perfect
results in the Phonics Screening Check. Some students have gaps in their
learning and these results became a focus  on their return to school.

The department also brought in Check In assessments for students and
these have been integrated into our assessment scope and sequence and
yearly schedule along with Maths SENA assessments. Check in
Assessments for Year 3 and Year 5, as evidence-base summative
assessments were aligned to PLAN2 ( Planning Literacy and Numeracy).
Results showed:
 • Measurement and Geometry were identified as the weakest area in the
Numeracy Check In Assessment and PAT results.
 • SENA identified Stage 3 focus needs to be on Fractions and Decimals
 • Vocabulary was the weakest area shown in the Check In reading
assessment.

Process 2: Develop effective  practices in innovative teaching and learning programs through future-focused and
project based learning (PBL) units, whilst developing STEM, creative arts and technology skills.

Evaluation Funds Expended
(Resources)

Pre and post tests were given as part of the action research, In the school
that were involved, students in the Emeralds showed up to a 26% increase in
testing scores compared to the control group's of 9%. In the Rubies, there
was up to 37% increase in testing scores compared to the control group's of
10%. We will be involved in the second year of the research in 2021.

$25 per student was taken from school
funds.

Process 3: Utilise innovative planning, assessment and reporting to track syllabus content across K-6 for integrated
programming.

Evaluation Funds Expended
(Resources)

With two new teachers in 2020, and the changes the year brought,
professional learning time was focused on the needs of our students and the
new teachers learning how to use the hexagonal planning system.

Each term, teachers updated hexagonal grids and tracking sheets with the
syllabus outcomes that were addressed. This showed a strong focus on
literacy and numeracy for 2021.

Teachers completed end of semester reports showing integrated curriculum
comments, and outcome based on Literacy and Numeracy outcomes. The
first semester's was a simplified report focusing on literacy and numeracy and
Semester 2 focused on all Key Learning Areas.

Term themes had a strong literacy and numeracy focus underpinning the
units of work. Teachers reported that they felt they had more time for deeper
learning as many of the extra-curricular activities were cancelled for the year.
This gave us cause for discussion as to what extra activities we need to focus
on in 2021 and beyond.

Process 4: Smart Thinking-Creative thinkers

Teach creative and critical thinking, through general capabilities, which encompass design thinking,
knowledge, skills, attitudes and behaviours.

Evaluation Funds Expended
(Resources)

Our work in teaching the general capabilities, creative and critical thinking
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Progress towards achieving improvement measures

skills as a focus were moved to 2021, where we will be involved in a
department project which will support professional learning in this area.

Process 5: Develop effective identification procedures and appropriate programs for gifted and talented (GAT)
students to maximise their learning outcomes.

Evaluation Funds Expended
(Resources)

The differentiation of learning for high potential and gifted students continued
as part of teacher programming for learning.  In some of our assessment
data, these students made expected growth but not above expected growth
as we would expect.

In 2020, the Academically Gifted class did not proceed for Year 5 students.

Process 6: Build communication and problem-solving skills and behaviours, through digital and financial literacy,
verbal, written and presentation skills through ICT.

Evaluation Funds Expended
(Resources)

With the move to online learning, students further developed their
communication skills using online platforms like Microsoft Teams and
Seesaw for sharing their learning. This will be a new focus for 2021 as we
integrate teacher, student and peer feedback and investigate how we can
best use online assessment practices.

Next Steps

Analysing all of the evidence that we have collected from assessments, teacher programs and professional development
needs, we have found that:
 • Maths is a future focus across K-6. Explicit teaching, differentiation and data for planning will be essential elements.
Measurement and Geometry is an area of need.
 • For student growth and attainment across all areas we will use assessment and data to inform our teaching and
learning
 • In Years 3-6 in English, Vocabulary needs to be a focus of reading and other learning area programs, like
mathematics.
 • Flexible teaching and learning will be needed due to the new curriculums and they will be integrated into our hexagonal
planning system.
 • Effective feedback is needed to create a culture of inquiry where students are hungry for feedback to improve their
learning, and set new learning goals and aspirations.
 • Further development of digital and ICT skills with the use of Teams and Seesaw digital platforms and how we can use
the best of blended learning into future classroom activities.

Emeralds 2020
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Strategic Direction 2

Smart Doing, Smart Being

Purpose

Every student and teacher connects, succeeds and thrives through positive wellbeing practices, where everyone is
known, valued and cared for.

Every student and teacher is engaged and challenged to continue to learn, displays leadership, personal and social
growth and models lifelong learning.

Every student and teacher develops innovator mindsets and future-focused skillsets to positively engage with success
and challenge.

Every student and teacher gives and receives effective feedback using peer and self-assessment to set personal
learning and development goals.

Improvement Measures

•    An increase in the number of students who are able to articulate how they learn and where to next.

•   An increase in teachers using authentic assessments and feedback to guide differentiation and programming with
consistency.

•    Improved social and intellectual engagement measures of wellbeing.

Overall summary of progress

The importance of feedback on learning goals saw our students and teachers use a range of different strategies. These
were tested in the learning at home, and reviewed on return to school.  For the younger students, this area of goals and
giving feedback was not as successful as past years, as it was Semester 2 before the students were ready for this
learning. The Years 2-6 students were successful in continuing to articulate what and how they learn and where they
need to go next.

Students report feeling valued and cared for, not only by their teachers and principal, but by their peers across K-6.
There were several students who displayed heightened anxiety across 2020 which impacted them both socially and
academically. The P&C supported the funding of the online platform Life Skills Go, which they began to use at home with
varying levels of engagement and success as they had not used it before. On return to school, teachers integrated it into
afternoon sessions with our focus on wellbeing and showed much more success  in helping students to learn strategies
for mindfulness and communication.

Due to the social restrictions and guidelines we did not run the Wednesday afternoon K-6 groups for Genius Hour, as
each class worked separately in the STEM area.

Progress towards achieving improvement measures

Process 1: Smart Doing-Visible Learning and Feedback

Use  data from PLAN2 and learning progressions to analyse and inform the teaching of a differentiated
curriculum to meet student needs.

Evaluation Funds Expended
(Resources)

See Strategic Direction 1 Process 1 for  implementation of this process.

Process 2: Extend and improve quality feedback models relative to learning goals- using written, verbal and digital
technologies.

Evaluation Funds Expended
(Resources)

In Semester 2, all students had learning goals in literacy and numeracy and a
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Progress towards achieving improvement measures

more personal goal identified to support their own needs to be a successful
learner.

We did not introduce any new strategies in 2020, but continued to use the
concept and language of the Learning Pit.

Process 3: Build personal capability through growth mindset and learning challenges to develop motivation,
perseverance, resilience and metacognition strategies.

Evaluation Funds Expended
(Resources)

See Process 2 in this Strategic Direction

Process 4: Smart Being-Student Wellbeing 

Implement active participation in leadership opportunities, building personal and social capability.

Evaluation Funds Expended
(Resources)

In the area of student wellbeing, we found that older students reported feeling
less engaged and less of a positive sense of belonging. This had a big impact
on their leadership shown across the school and to the younger students, as
they felt they had missed out on so many interschool and extra curricular
opportunities, as they had been cancelled for 2020. A focus on leadership in
2020 will be made to build these skills and sense of belonging.

Process 5: Active participation in sports and outdoor adventure learning.

Evaluation Funds Expended
(Resources)

Due to health guidelines in 2020,  we did not go on any external excursions,
sport activities or gala days. However, we did have two sporting schools
activities when they were allowed. These activities were really engaging for
students and, in particular, the Taekwondo also taught the students
mindfulness, body and emotion control and flexibility and fitness.

Sporting Schools grants for Term 1-
Cricket and Term 4- Taekwondo =
$3700

Process 6: Innovative Leadership

Professional accreditation for teachers and leaders, including instructional rounds and peer coaching on
PDP goals.

Evaluation Funds Expended
(Resources)

Changes were made to each teacher's performance and development plans,
due to the changed circumstances of teaching in online and blended learning
on return to school. All staff were involved in modules of learning in  ICT  and
digital skills, evidence-based teaching strategies in Phonics and
Mathematics.

All staff are working towards their professional learning hours to maintain
their Teacher Accreditation.

Next Steps

In our planning for the next four years, we found that:
 • Learning Spaces will be used instead of "classes". This allows for students to be where they need to be at particular
points in time to allow for differentiation and authentic learning. This will promote student growth an opportunities for
support and extension. Students moved to different groups across the three classes in mathematics, reading and spelling
groups.
 • Effective feedback creates a culture of inquiry where students are hungry for feedback to improve their learning. This is
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shown in their engagement towards learning. Ensuring that all classes are successfully embedding a range of formative
assessment strategies will provide students the skills to be self-assessing learners.
 • To provide curriculum in a future focused world we will need to integrate new curriculums and innovative practices
within STEAM and hexagonal planning as well as catering to our GAT and LST students.
 • Teachers will engage in professional learning in Vocabulary, Spatial Reasoning and Numeracy, will enrol in Apple
Teacher and Microsoft Learning modules to increase their capacity in integrating technology into all areas of learning.
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Funding Sources:
 • English language
proficiency ($4 304.00)

Supplemented extra teacher on class.

Low level adjustment for disability $5549 Flexible funding

$10938 Staffing

Funding Sources:
 • Low level adjustment for
disability ($16 488.00)

Supplemented extra teacher on class.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($9 626.00)

Supplemented extra teacher on class.

Socio-economic background Funding Sources:
 • Socio-economic
background ($767.00)

Supplemented extra teacher on class.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 39 30 36 42

Girls 18 19 18 16

Student attendance profile

School

Year 2017 2018 2019 2020

K 92.6 93.1 98.5 96.1

1 93.1 91 94.3 95.6

2 94.6 93.8 96 96.2

3 95.2 94.4 95 95.9

4 95 91.2 97.2 92.2

5 93.8 91.5 89 97.2

6 93.2 97.3 94.1 94

All Years 94 93 94.7 95.4

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Overall, our attendance rate has improved over the last two years. The overall attendance rate is 95.4% in 2020 and we
are consistently well above state attendance data.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a
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positive effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 2.38

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.17

School Administration and Support Staff 1.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

All staff participated in the following mandatory training:

*ASCIA Anaphylaxis Training

*CPR Training
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*Child Protection Update module

All staff are cleared on the Working With Children Check process.

Much of our professional development focus for Semester 1 changed to support online classrooms, for learning at home.
This involved recording lessons to stream, using Microsoft Teams as both online classrooms and as a school
'playground' where student could talk with each other.

Staff also undertook professional learning modules for the MathsBurst action research for the Emerald and Ruby classes
and Phonics for the Sapphire class.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 102,677

Revenue 814,724

Appropriation 781,490

Sale of Goods and Services 16,034

Grants and contributions 17,084

Investment income 116

Expenses -808,365

Employee related -730,920

Operating expenses -77,445

Surplus / deficit for the year 6,359

Closing Balance 109,037

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 70,474

Equity Total 21,559

Equity - Aboriginal 0

Equity - Socio-economic 767

Equity - Language 4,304

Equity - Disability 16,488

Base Total 664,819

Base - Per Capita 12,987

Base - Location 0

Base - Other 651,832

Other Total 31,065

Grand Total 787,917

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

2020 was the second year we have used Progress Achievement Tests (PAT) to track growth and achievement and the
data ensured teachers knew where each student was in their learning, and used that data to plan learning. On full return
to school in Term 2, all students sat for various PAT online testing in Maths, Reading, Grammar and Punctuation and
Spelling.
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Parent/caregiver, student, teacher satisfaction

On the return to school from learning at home, both student and parents were surveyed. These results and feedback
determined how we changed the rest of the school year and what we were to focus on. Some of the parent's answers of
what they valued were:

'Being more involved with my child's work gave me a better understanding of where they are in their learning, how they
learn and what they're capable of.'

'I was impressed by how quickly Otford transitioned to remote learning. It's a testament to the teachers, planning and
how easily the kids were able to adapt. This shows how important it is to keep teaching and exposing kids to STEM.
Especially when I compared how easily my children adapted compared to friends and family who have children at other
schools that do not provide as many STEM opportunities as Otford.'

'I'd like to thank all the staff at OPS for their dedication to our kids over this time. It's been challenging for us all and your
support has never wavered.'

'Collegiate spirit. Care. Emotional wellbeing. Perseverance and adaptation.'

'Amazing ability to be flexible and to take quick action! Great communication skills! The team in Otford school has been
outstanding during this crazy time and made home schooling lots less challenging for me then I thought it would be.'

'Agile and willing to adapt quickly, tech enabled, maintaining school community focused and caring for the welfare of
families, the kids really missing each other demonstrating their friendships and bonds are strong, maintaining the fun
social side of school e.g. Easter Hat Parade as light relief for kids and the school spirit coming together.'

When parents were asked about their confidence in supporting literacy activities (4.35/5 average rating) and math's
activities (4.53/5 average rating), this information will be used to help further support parents at home in the future.

77% of parents and students joined in the online classrooms everyday, and on return to school, we made the decision to
focus on foundational skills in literacy and numeracy to support those who did not, so we could bridge the gaps in
learning that had occurred. The department is also supporting future needs in 2021 with funds for COVID Individual
Learning Support.

The three core values parents believed their children needed developing were respect, responsibility and resilience.

Some of the comments students reported on what was successful from learning at home were:

'Laughing. When dad pretended to be my teacher.'

'Having my own computer and learning space in my bedroom. Being able to have video chats with teachers and
classmates. Smart parents.'

'I could show my dad what I could do at school. My mum helped me learn. I could have food and play whenever I wanted
to have a break'

However in the light of the novelty of parents as teachers, 100% of the children surveyed reported they joined in every
lesson or every day on Teams and many reported becoming more independent in their work and being grateful for
returning to school to play with friends and learn with their teacher.

78% reported they had progressed in their learning, 89% believed they were a good learner, 76% found it easy to
engage in their learning, 89% reported they had worked hard every day to complete their work and 66% reported a
positive growth mindset. This was also mirrored in the end of year Tell Them From Me surveys where students
overwhelmingly value schooling outcomes and report being engaged with and put effort into their learning. However, the
pattern of doing homework is still very low, reported by both parents and students. We will look into this pattern in 2021.

The three core values students believed they needed developing the most was excellence, responsibility and resilience.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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