
2020 Annual Report

Northbridge Public School

2761

Printed on: 27 April, 2021Page 1 of 19 Northbridge Public School 2761 (2020)



Introduction

The Annual Report for 2020 is provided to the community of Northbridge Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Northbridge Public School
Sailors Bay Rd
Northbridge, 2063
www.northbridg-p.schools.nsw.edu.au
northbridg-p.school@det.nsw.edu.au
9958 5348
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School vision

Northbridge Public School is committed to the provision of the highest quality education.  By catering for the social,
emotional and academic needs of all students, we ensure that they become future focused, collaborative and resilient
global citizens, who take responsibility for their own learning.

School context

Northbridge Public School is situated in a community rich in diversity and character. We have a tradition of academic
excellence with high standards and expectations embracing every student and their development in a vibrant learning
environment. The school emphasises a well-rounded education including initiatives which develop the whole child such
as an extensive school band program; gifted and talented and learning and support programs; ICT; sporting
opportunities; dance; Japanese; science; music and public speaking. The school's direction is supported by dedicated
and talented staff whose student centred approach aligned with the latest pedagogy, embrace the individual learner
through its positive behaviour for learning focus. The supportive P&C association works in close partnership with the
school to support the school's directions. Current priorities include differentiation, particularly in maths, student
empowerment through inquiry learning and school wide wellbeing.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Empowerment

Purpose

To nurture increasingly self motivated learners who are confident and creative individuals by developing their deep
understandings and learning dispositions to empower future success and wellbeing.

Improvement Measures

Flexible furniture and dynamic pedagogies are embedded in Stage 2 and Stage 3 classrooms.

100% of classrooms demonstrate evidence of Visible Thinking Routines in student learning.

Progress towards achieving improvement measures

Process 1: Draw on research on future focused learning to embed pedagogies in flexible learning environments.

Evaluation Funds Expended
(Resources)

Future Focused furniture is established in stage 3, stage 1, and will be
installed in year 3 classrooms, ready for 2021 academic year.  pedagogical
changes including collaborative, open classrooms combined with explicit
teaching of student cooperation and collaboration skills have led to increased
engagement and ability to engage deeply with learning and working toward
differentiated goals.

All stages have embedded Tools of Inquiry in all teaching programs across all
KLAs, students are fluent in the use of Visible Thinking Routines to deepen
their understanding of and communication of learning goals.

Funding Sources:
 • Community Funds ($75000.00)

Process 2: Develop teacher's skills in programming learning sequences which embed Tools of Inquiry including
open-ended questioning, visible thinking routines and reflections.

Evaluation Funds Expended
(Resources)

History, Geography and Conceptual English units have all been written with
inquiry methods and tools embedded.  These collaboratively planned units
are saved in the shared One Note document, so teachers from other stages
can see which visible thinking routines are being used and ideas are shared.
Science inquiry-based  lessons will be planned and taught by classrooms
teachers next year instead of by a specialist RFF teacher, using the
Inquisitive platform.

Funding Sources:
 • Professional learning ($12000.00)
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Strategic Direction 2

Engagement

Purpose

To increase the collective community responsibility for student wellbeing by instilling a strong sense of belonging,
involvement and connection to underpin social and emotional development enabling all learners to flourish.

Improvement Measures

Tell Them From Me data indicates increased parent engagement in learning at home to meet NSW norms.

Positive Behaviour for Learning data indicates reduced playground and classroom behaviour issues..

Progress towards achieving improvement measures

Process 1: PBL team training and implementation

Evaluation Funds Expended
(Resources)

Electronic sign installed on hall wall to reinforce expectation of the week to
students and staff, using Federal grant money.  $7000

PBL team ran upskilling sessions for new staff and refresher for continuing
staff to ensure consistency in expectations across all settings and all
teachers at school.

Helpdesk in One Note has updated info and resources for staff to keep
understandings current, the staffroom PBL noticeboard has been updated to
inform and inspire staff.

Students, staff and community have deep understanding of the PBL
framework and know what Respectful, Responsible and Successful look like
in different contexts $12000

Parent surveys after At Home Learning showed that parents have a greater
understanding of their own child's unique learning strengths and
weaknesses, and have a greater understanding of what is taught in each KLA
in their child's grade.  Although parents could not come on site in 2020,
innovative ways to engage parents using technology (See Saw, newsletter)
have kept parents informed and connected with their child's learning.

Students are connected to the greater community through fundraising
initiatives, Zoom online incursions, reading Pathways and connecting to
online communities.  They are developing a sense of gratitude through the
Resilience Project, which included parent presentations in 2020. $4000

Funding Sources:
 • Professional learning ($12000.00)
 • Community Funds ($11000.00)
 • Community Funds (Zoom session)
($5104.00)
 • Operational Funds (SeeSaw Sub.)
($3973.20)
 • Low level adjustment for disability
($11420.00)
 • Community Funds (Resilience
Project) ($10382.35)

Process 2: Transition programs, eg Kindergarten and Year 6 to 7

Evaluation Funds Expended
(Resources)

Year 6 to 7 transition programs occur late term 3, including. workshops by
external presenters, visits from local HS staff and ex NPS students who are
now in year 7 to talk with year 6 students, and strengthening connections with
local high schools.  Student feedback about the transition programs was
positive and students reported less anxiety about starting high school after
the visits and workshops. $1000

Kindergarten transition programs continue to grow in effectiveness, even
during lockdown the school's kindy transition programs were powerful  in
familiarising preschoolers into their new environment, and parent satisfaction
was high. Students start at NPS very settled and comfortable with the

Brown Paper Packages personalised
and posted home before orientation

Funding Sources:
 • Community Funds (Get Set for HS)
($8500.00)
 • Low level adjustment for disability
($295.00)
 • Casual Costs ($1650.00)
 • Operational funding (newsletter set
up) ($1650.00)
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Progress towards achieving improvement measures

expectations and the physical environment, which means the students are
ready to engage in learning from the beginning of term 1. $3000

Creation of a specialised Kindergarten Transition Newsletter for new parents

Process 3: Parent engagements activities

Evaluation Funds Expended
(Resources)

Parent feedback via surveys was very positive about communication from
school about COVID-19 issues, community very supportive of the school
online learning platform and home learning offerings and the communication
from school through Microsoft Teams.

Parent Phonics Information Evening planned for late term 1 was postponed
due to covid, but parent interest in this evening was high.  Parent information
sessions during kindy orientation moved online in 2020, and an online
"magazine" style platform was introduced, as an information bank about
topics such as sleep, gross and fine motor development, social and
emotional development in young children, etc was created for parents to refer
to on an ongoing basis. Parents welcomed this platform, and engaged with it
repeatedly.

Parent teacher interviews were held by telephone instead of face to face in
week 10 of term, using the same timetable as booked in
schoolinterviews.com  Parent feedback was positive, as it meant working
parents could engage in the longer telephone format without missing work
commitments.  Many parents will continue to use this format moving into next
year.

Newsletters have included increased articles about classroom based
learning, to supplement the information sent home to parents on SeeSaw
about individual student learning journeys.  This was aimed at giving parents
a sense that they could "see" what the school learning environment was like

Funding Sources:
 • No cost ($0.00)

Process 4: Continued learning for teachers and parents about resilience approaches, mindfulness, gratitude and
character strengths.

Evaluation Funds Expended
(Resources)

Teachers participated in a whole school TPL on Smiling Mind  program in
week 5 of term 1, all classrooms are incorporating mindfulness into daily
routines.

Resilience Project parent, student and teacher information sessions occurred
online early in term 2, to update understandings on this well established
program across the school community.  The parent session was well
attended, but we look forward to in person meetings in 2021.  All students
received the Resilience Project workbooks and are using them in weekly
lessons in their classrooms.

Playroom created in spare demountable, to provide a quiet space for target
children to modulate their sensory input, strengthen their friendships and
develop social skills and play behaviours.  This was a very successful
initiative and will continue into 2021 in the new BASC building.

You Can Do It social and emotional education program targeted all
kindergarten student's ability to persist, take chances in their learning, and
bounce back from setbacks.  These lessons are also communicated to
parents so that the language used is consistent.

Kindy specific skills groups ran in term 3 and term 4 across the whole K
cohort, targeting social skills, emotional regulation, working memory, fine

Extra staffing for Kindergarten groups

Funding Sources:
 • Literacy and numeracy ($22000.00)
 • Low level adjustment for disability
(sensory playroom) ($2500.00)
 • Low level adjustment for disability
($1100.00)
 • Literacy and numeracy (resources)
($2000.00)
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Progress towards achieving improvement measures

motor skills, resilience etc 3 days per week using support teachers to reduce
group size to average 10 students per group. Students were placed in groups
according to their most pressing needs, which were exacerbated by lockdown
in the Kindy student's first term of schooling.
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Strategic Direction 3

Excellence and Equity

Purpose

To promote a culture of excellence and high expectations in an environment rich in differentiated learning experiences
and provision of opportunities to ensure all students experience measureable success.

Improvement Measures

Standardised literacy and numeracy test data shows at least a 10% increase in scores to denote overall growth.

All teachers reguarly plot individual students on the Literacy and Numeracy Progressions and collaboratively analyse
the data to inform personalised teaching and learning programs.

Progress towards achieving improvement measures

Process 1: Draw on research to develop and implement high quality professional learning targeting differentiation,
data use and learning progressions 

Evaluation Funds Expended
(Resources)

Learning Team is well established, collection of data and support to teachers
to analyse data to inform next directions in teaching and differentiation is
ongoing. Teachers use the learning progressions to plot and monitor student
progress, and create rubrics for intervention, and to create individual learning
plans.

Learning Support Team is effective in identifying, supporting and monitoring
of students across their K-6 journey.

Teaching and learning programs are all collaboratively planned, evaluated
and annotated using OneNote platform.  Differentiation and Formative
Assessment are areas to continue building teaching capacity moving forward.

The Learning Sprint Framework for collaborative professional development
cycles has strengthened through the inclusion of research evidence in each
sprint cycle, and adapting the sprint cycles to our own context at NPS, and
this framework will be continue to support improvement in practice.  The
sprint cycle framework is included in new staff induction.  Exec will continue
with professional learning through Simon Breakspear.

Funding Sources:
 • Literacy and numeracy (acer
resources) ($2955.00)
 • Professional learning (Agile
leadership) ($3842.30)

Process 2: Implementing an integrated approach to data use and tracking student growth through the
establishment of the Learning Team

Evaluation Funds Expended
(Resources)

The Learning Team have developed "Flight Paths" for every student in the
school, tracking progress each year using external measures such as PAT
data.  All students including those receiving support through the Learning
Support Team, are making at least a year's progress each year based on
PAT results.

Stage 2 have developed tracking sheets for every student, teachers meet
with AP twice a term to discuss target student's progress and document
differentiations and interventions to support target students based on the data
collected.  Stage 1 track all students against literacy and numeracy
progressions, using colour coded spreadsheets to identify students at risk.
Interventions and differentiated programs are developed to support targeted
students.  Early Stage 1 students are tracked using PLAN 2 software using
the Literacy and Numeracy Progressions.

Funding Sources:
 • No Cost ($0.00)
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Progress towards achieving improvement measures

All teachers will undertake professional learning in early 2021 in the use of
the ALAN platform to enable whole-school data tracking using the Literacy
and Numeracy Progressions.

Process 3: Learning Sprints implemented twice a term across the school, targeting areas identified by data to
conistently improve student learning through changed teacher practice.

Evaluation Funds Expended
(Resources)

Learning Sprints are firmly embedded as ongoing professional practice, one
sprint per term being implemented by each stage.

Research and rich discussion around research is now a feature of each sprint
cycle, which has led to a lengthening of the plan stage of the cycle, as
teachers engage with the relevant research to determine the practice to be
improved.

NPS was recognised as a site of valuable improvement practice, with ES1
AP invited to present to national Learning Sprints conference to talk about
what the process looks like in our setting and how teachers have developed
their understandings and practice

Funding Sources:
 • Literacy and numeracy ($4000.00)
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Funding Sources:
 • English language
proficiency ($16 743.00)

The small group sessions were highly
successful and all children showed progress
through the EAL/D scales in English

Low level adjustment for disability $54692 = staffing which
provides for our Learning
and Support Teacher 0.5

$29 553 = flexible funding
which provides for SLSO
time over and above the
IFS funding support for
specific children.

Funding Sources:
 • Low level adjustment for
disability ($84 245.00)

The sensory playroom and SLSO time
allocated to pro social skill development in the
playground provided a decrease in
playground incidents reported through the
PBL data. Children using the play room
experienced positive interactions with their
peers and built positive relationships with
others under the guidance of the SLSO's,
LaST and supervising teachers.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($95 191.00)

The Learning Team is a highly effective group
having high impact at the point of learning
through developing teacher expertise and
expert knowledge. Teachers have a clear
picture of where children's learning is
currently at and are developing the skills to
differentiate the curriculum for all students.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 266 265 245 259

Girls 276 269 274 260

Student attendance profile

School

Year 2017 2018 2019 2020

K 97.8 97.1 96.3 95.5

1 96.8 96.2 95.8 96.2

2 97.3 97.4 96 95.7

3 96.4 97.4 97 97

4 96.7 97 96.1 96.9

5 97.3 97 95.9 96.6

6 96.1 96.2 96.1 97.3

All Years 96.9 96.9 96.2 96.4

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 18.48

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.5

Teacher Librarian 1

School Administration and Support Staff 3.96

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 329,707

Revenue 4,906,470

Appropriation 4,202,238

Sale of Goods and Services 26,734

Grants and contributions 673,989

Investment income 1,334

Other revenue 2,175

Expenses -4,830,583

Employee related -3,864,919

Operating expenses -965,664

Surplus / deficit for the year 75,888

Closing Balance 405,595

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 37,698

Equity Total 103,530

Equity - Aboriginal 0

Equity - Socio-economic 2,543

Equity - Language 16,743

Equity - Disability 84,245

Base Total 3,650,819

Base - Per Capita 124,822

Base - Location 0

Base - Other 3,525,998

Other Total 244,109

Grand Total 4,036,157

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Parent Care Giver satisfaction was measured with the Reflections on Learning Survey during  and after lockdown in
2020.

"I know the school has been inundated with annoying parents. I just wanted to commend all staff on the communication
and ongoing updates in relation to covid-19. Keep it up. I can only begin to imagine how challenging this is for all staff."

"I just wanted to say a big thank you to all of the staff at the school during these difficult and challenging times. All of you
are in such a stressful situation at the moment so our family really appreciates the communications we are receiving and
how hard you must be working behind closed doors. Thank you"

" We have appreciated everything the school has to offer and all the wonderful teaching and administrative staff. You
must be a very proud principal!

In Tell Them From Me the % of students with positive relationships at school was significantly higher than the NSW
Government mean. This is attributed to our positive behaviour for learning climate and our high expectations for success.
It is also a reflection of the modelling provided by our staff and our focus on every child being known valued and cared
for.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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