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Introduction

The Annual Report for 2020 is provided to the community of Normanhurst Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Normanhurst Public School
Normanhurst Rd
Normanhurst, 2076
www.normanhurs-p.schools.nsw.edu.au
normanhurs-p.school@det.nsw.edu.au
9489 1152

Message from the principal

2020 was a year unlike any we could have anticipated, and certainly one we will never forget. It was a year where many
of the activities, events and programs we planned to have needed to be cancelled, postponed or adapted. 2020 was a
year where we couldn't welcome parents and guests into our school and a year where for a short period, students did not
come to school at all.

However, 2020 was also a year where we learnt to do things in new ways. Examples include remote learning, a filmed
school concert, a virtual excursion, parent / teacher interviews via telephone, extra-curricular activities being conducted
online, staff and P and C meetings held on Zoom and a socially-distanced and hand-sanitised staffroom. When we
couldn't join with each other face-to-face, we found new ways to connect and we adapted to continue as many
opportunities as we could. We focused on what we did have and what we could do, rather than what we didn't have or
couldn't do. Our dedicated staff ensured everything that could happen safely did.

Highlights of 2020 for our school included our continued implementation of Visible Learning; an EAL/D project focused on
the acquisition of topic vocabulary and language skills; and the introduction of Seesaw and Google Classroom across the
school to provide increased and improved feedback to parents about learning. Physically, our school continued to
transform, with landscaping in our top playground, the refurbishment of our basketball / netball court, the upgrade of our
bathrooms, new bike and scooter racks, and our new oval.

Our school community demonstrated such resilience throughout 2020 and I am particularly proud of our students and the
manner in which they approached change with a positive attitude.

Amber Gorrell BA Dip. Ed. (Hons). M. Ed. Lead. M. Res.
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School vision

Normanhurst Public School is an inclusive and collaborative community dedicated to meeting student needs. We seek to
prepare our students to adapt and thrive in a dynamic society by providing diverse and innovative experiences.

School context

Normanhurst Public School is located on leafy grounds in Sydney's northern suburbs. Enrolments have increased
steadily in recent years, with student numbers currently in the low 400s. Over one-third of students are from non-English
speaking backgrounds.

There are high expectations for student achievement across academic, sporting and creative areas and students are
provided with a broad range of learning opportunities to assist them in realising their potential. A strong focus on catering
for the individual needs of students has been established.

Our school is fortunate to have an engaged community, with many community members contributing to school and extra-
curricular programs. There is an active Parents & Citizens Association that offers input to school decision-making and
initiates fundraising events to provide additional resources.

Our school is part of the North Shore Education Alliance comprising Asquith PS, Hornsby Heights PS,  Normanhurst PS,
Normanhurst West PS, St Ives PS, Wahroonga PS and Waitara PS. Current initiatives include partnering for professional
learning projects and supporting staff through networks of aspirant leaders and early career teachers. We are also part of
the Connect. Collaborate. Grow. network of schools along with Berowra PS, John Purchase PS, Oakhill Drive PS and
Thornleigh West PS, focused on Instructional Rounds across schools to support data collection and analysis that drives
improvement.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Excelling

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Responsible and reflective learners

Purpose

To implement explicit learning and wellbeing programs to develop learners who embody our school values: Be
Responsible, Be Respectful and Strive for Success

Improvement Measures

At least 65% of students in Years 3 and 5 achieving in the top two NAPLAN bands in all domains of Literacy and
Numeracy

At least 65% of matched students achieving expected growth in NAPLAN Literacy and Numeracy from Year 3 to 5 and
Year 5 to 7 and students not achieving expected growth identified for targeted programs 

Progress towards achieving improvement measures

Process 1: Implement Visible Learning strategies across K-6, facilitated through a partnership with Corwin

Evaluation Funds Expended
(Resources)

Classroom observations and programming supervision demonstrate
embedded use of feedback linked to learning intentions and success criteria
in most classes.

School partnership with Corwin: All
teaching staff completed online course
throughout Term 3 focused on
feedback

Staff release to participate in
Instructional Rounds program with
Connect. Collaborate. Grow.
Community of Schools

Funding Sources:
 • Professional learning ($7480.00)
 • Quality Teaching, Successful
Students (QTSS) ($15000.00)

Process 2: Implement Phases 2 and 3 of Positive Behaviour for Learning (PBL) to embed practices in classrooms
and develop targeted programs for identified students

Evaluation Funds Expended
(Resources)

Data collection shows adaption of teaching schedule for expectations to
match any issues that arose. Expectations for remote learning were also
developed when this was relevant. All staff are consistently implementing
PBL program in classrooms and playground.

Regular staff PL, with relevant
documents distributed and applied, to
support consistent implementation of
PBL program

Data collation at regular intervals
through Google Doc spreadsheet -
overall data presented to staff each
term

Funding Sources:
 • Professional learning ($250.00)

Process 3: Expand "What's the Buzz?" social skills program to enable opportunities for identified students across K-
6 to participate

Evaluation Funds Expended
(Resources)

Feedback from students involved, their parents and their teachers Timetabling of program within LaST
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Progress towards achieving improvement measures

demonstrates students benefited from program. Feedback from LaST
showed most students involved were able to consistently demonstrate skills
taught.

timetable - $2 500

Process 4: Establish the use of new numeracy and literacy progressions and their integration with teaching,
learning and assessment

Evaluation Funds Expended
(Resources)

All teaching staff familiar with progressions and able to use online
progressions to enter accurate data for each student

Literacy Team led professional
learning sessions for all staff to ensure
consistency in entry of assessment
data into progressions

Funding Sources:
 • Literacy and numeracy ($1000.00)
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Strategic Direction 2

Collaborative and innovative practice

Purpose

To deliver consistent, quality and evidence-based practice to respond to student needs and optimise learning progress

Improvement Measures

A high-performing teaching staff as measured against the Australian Professional Standards and progress towards
PDP goals

All staff participating actively in professional learning opportunities that involve sharing practice

Progress towards achieving improvement measures

Process 1: Implementation of evidence-based English programs in Spelling and Writing

Evaluation Funds Expended
(Resources)

Classroom observations and programming supervision demonstrate that
these programs are being used effectively across K-6. School staff members
trained as Seven Steps Coach and Soundwaves Coordinator supporting
class teachers through professional learning and team teaching to ensure
consistent implementation of programs across K-6.

Release time for school coach and
coordinator to work with staff and

Purchase of online licences for
Soundwaves and Seven Steps -
$1488

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($2000.00)

Process 2: Development and refinement of scope and sequences for all key learning areas to ensure consistent
and explicit programming  

Evaluation Funds Expended
(Resources)

Classroom observations and programming supervision show all classes are
adhering to overall scope and sequences, providing a clear learning
progression from K-6.

PDHPE Committee monitored
implementation of new scope and
sequence

Funding Sources:
 • Professional learning ($1000.00)

Process 3: Professional learning and dialogue focused on innovative practice and collaboration across year levels,
stages, whole-school and Community of Schools

Evaluation Funds Expended
(Resources)

Professional learning schedule shows a clear focus on priorities of the School
Plan through in-depth, ongoing sessions on key areas and builds the capacity
of all staff to implement School Plan priorities. Professional learning through
Instructional Rounds continued remotely during COVID restriction period.

Release for collaborative planning
time provided for all teaching staff
each term to plan ahead for following
term.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($5500.00)
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Strategic Direction 3

Effective and adaptable systems

Purpose

To enhance communication and management systems to plan strategically, ensure efficiency and encourage
involvement

Improvement Measures

School planning and decisions are responsive to input from staff, students and parents

Information provided to the school community through all mediums is current, timely, clear and thorough

Progress towards achieving improvement measures

Process 1: Trial modified spaces to facilitate flexible approaches to learning

Evaluation Funds Expended
(Resources)

Feedback from teachers and students utilising flexible learning spaces
demonstrates this has allowed them to effectively implement and expand
collaborative learning activities.

Additional flexible furniture items to set
up Year 4 classrooms - $4 910

Process 2: Review and refine communication mediums and processes and provide regular updates to all
stakeholders regarding the School Plan and achievement of milestones

Evaluation Funds Expended
(Resources)

Parent feedback received demonstrates school is proactive in providing
timely information through various sources and communication is clear and
consistent. Newsletter is identified through parent survey as key source of
information about the school.

Annual subscription to school app -
$1122

Process 3: Implement new procedures for the Student Representative Council to ensure student voice is heard and
valued in school planning and decisions

Evaluation Funds Expended
(Resources)

SRC meetings have clear agendas and achieved intended outcomes, with
SRC completing several new and worthwhile projects.

Teacher released to hold SRC
meetings during class time - $820

Process 4: Use ICT resources in teaching, learning and administration with reference to the SAMR (Substitution,
Augmentation, Modification, Redefinition) model to ensure maximum benefit

Evaluation Funds Expended
(Resources)

Use of Seesaw and Zoom across school during remote learning period
ensured parents were able to access learning activities easily, teachers could
provide regular feedback on learning and students and parents had easy
access to ask for advice / support on learning activities.

Subscription to Seesaw.

Access to Zoom provided by NSW
Department of Education.

Printed on: 21 April, 2021Page 8 of 17 Normanhurst Public School 2760 (2020)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($1 376.00)

All identified students have a Personalised
Learning Plan and have shown progress and
improvement towards their individual goals.

English language proficiency Funding Sources:
 • English language
proficiency ($59 547.00)

Specialised EAL/D teacher supported
identified students through small-group
lessons and in-class team teaching. The 2020
EAL/D survey highlighted the positive impact
for identified students and class teachers
benefited from professional learning and team
teaching provided by the EAL/D teacher.
EAL/D teacher led project on early language
acquisition, working with a team of staff
across schools in NSW.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($27 995.00)

Employment of Learning and Support
Teacher an additional day per week to
implement Literacy and Numeracy Support
Programs which assisted identified students
in developing and improving skills.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($75 037.00)

Collaborative planning in stage teams
occurred each term; teachers participated in
collaborative professional learning projects
such as Instructional Rounds and executive
team members received additional release to
facilitate classroom observations and
professional development meetings. These
activities resulted in curriculum delivery
across the school that follows a clear
sequence, with consistency within and across
stage teams.

Socio-economic background Funding Sources:
 • Socio-economic
background ($3 827.00)

Identified students were supported to engage
with the full range of educational opportunities
and their health and dietary needs were
supported as required.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($4 375.00)

One teacher in their second year was
supported through additional release to
complete Accreditation at Proficient level.

Targeted student support for
refugees and new arrivals

N/A - no funding received for this in 2020
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 192 215 219 216

Girls 170 183 198 193

Student attendance profile

School

Year 2017 2018 2019 2020

K 96.4 95.6 94.1 95.9

1 95.5 94.9 95.2 95.2

2 96.1 95.5 94.7 95.3

3 95.6 96.3 95.2 94.8

4 95.4 95.1 94.7 93.6

5 95.8 94.8 96.5 94.5

6 94.9 94.3 94.6 94.5

All Years 95.7 95.2 94.9 94.8

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 15.06

Literacy and Numeracy Intervention 0.2

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.8

School Counsellor 1

School Administration and Support Staff 3.22

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 888,198

Revenue 3,762,463

Appropriation 3,519,878

Sale of Goods and Services 5,749

Grants and contributions 234,567

Investment income 2,169

Other revenue 100

Expenses -3,598,108

Employee related -3,065,283

Operating expenses -532,825

Surplus / deficit for the year 164,356

Closing Balance 1,052,554

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 176,171

Equity Total 136,499

Equity - Aboriginal 1,376

Equity - Socio-economic 3,827

Equity - Language 59,547

Equity - Disability 71,749

Base Total 2,844,933

Base - Per Capita 100,290

Base - Location 0

Base - Other 2,744,643

Other Total 307,553

Grand Total 3,465,156

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

Printed on: 21 April, 2021Page 15 of 17 Normanhurst Public School 2760 (2020)

http://myschool.edu.au/


Parent/caregiver, student, teacher satisfaction

In 2020, students in Years 4-6, all parents / carers and all teachers had the opportunity to participate in online 'Tell Them
from Me' surveys. A summary of responses is presented below. All responses are collated and analysed external to the
school, through the Centre for Education Statistics and Evaluation.

Parents/ Carers

There were 70 respondents to the parent 'Tell Them from Me' survey. The responses for each measure are converted to
a value of ten (with 0 indicating strong disagreement and 10 indicating strong agreement). The responses received
suggested parents feel the school's administrative staff are helpful (8.2), that written information from the school is in
clear, plain language (8.0) and that their children feel safe going to and from school (8.5). There was lower agreement
from parents that they are informed about their child's social and emotional development (5.4) or that they talk to their
children about how important schoolwork is (5.1). 92% of respondents said that they had talked with a teacher about their
child's learning or behaviour. 100% of respondents stated that they thought the school newsletter was useful in finding
out information about what is happening at the school. Feedback from the open-ended response question asking parents
some things they value about our school were in the areas of improvements to school facilities; the staff and principal
being helpful and communicating well, a welcoming environment, the size of the school and the extra-curricular programs
offered.

Students

The majority of students (162 in total) in Years 4-6 participated in the 'Tell Them from Me' student survey. 90% of
students stated they have friends at school who they trust and who encourage them to make positive choices. 92% of
students reported they believe schooling is useful in their everyday lives and will have a strong bearing on their future.
84% of students reported that they try hard to succeed in their learning and 86% felt teachers are responsive to their
needs.

Staff

There were 20 respondents to the staff 'Tell Them from Me' survey. As with the parent survey, the responses for each
measure are converted to a value out of ten (with 0 indicating strong disagreement and 10 indicating strong agreement).
The responses suggested teachers set high expectations for student learning (9.0), monitor the progress of individual
students (8.6), discuss the learning goals of the lesson (8.6), give students feedback on their work (7.8) and use results
from assessment tasks to inform lesson planning (8.4). Teachers reported that they share lesson plans and other
materials across the staff (8.8) and work with other teachers in developing common learning opportunities (8.5). Staff
identified that professional learning in the area of Visible Learning had impacted their practice during 2020.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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