
2020 Annual Report

Fairfield Public School

1895

Printed on: 30 April, 2021Page 1 of 25 Fairfield Public School 1895 (2020)



Introduction

The Annual Report for 2020 is provided to the community of Fairfield Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Fairfield Public School
68-82 Smart St
Fairfield, 2165
www.fairfield-p.schools.nsw.edu.au
fairfield-p.school@det.nsw.edu.au
9724 1065

Message from the principal

During 2020 the school, experienced new ways of interacting with parents and students due to Covid-19 pandemic.
During lockdown teachers, students and parents interacted with learning and feedback using SeeSaw and learning
online. Staff were very quickly adapting the lessons they provided to students to an online learning environment, using
videos, SeeSaw interactive lessons using technology. The school continued to provide additional resources to students
in the form of National Geographic Junior K-2 and School Magazines 3-6.

The school continued to develop strong relationship with the community, providing online 3 Way Goal setting meetings,
making weekly wellbeing phone calls to families, organising food bank access where necessary. AS school life began to
return to face to face teaching in a blended learning environment staff, students and families continued to support
learning through SeeSaw and innovative learning environments.

Audits of learning process and school practice continued throughout the year with technology improvements a major
focus. New interactive panels were purchased, parents were surveyed about the school's programs and success. New
policies around Learning and Support and programming were researched, drafted, put out for consultation with staff and
implemented. Work commenced on researching a new professional learning policy.

The school joined a community of schools network group focussing on the positive changes that had been implemented
into the school during the Covid-19 pandemic year. Professional learning was proved by Dr Adam Fraser entitled
Bounce Forward, based on parent and staff surveys, with a focus on the innovation and change management. Not
snapping back to normal was the key, with a focus on the changes and how they occurred and what could be maintained
and further developed.

During second semester of 2020 Fairfield Public school began professional learning and research into the construction of
a new four year school plan. A "SSIPSTERS" team researched, surveyed and constructed the draft school plan.

Staff continued to set school goals for reading and writing and began researching ways to measure achievement and set
goals for numeracy. Staff analysed student outcomes and aligned these to the goals during learning support team
meetings and then discussions and professional learning with literacy and numeracy mentors and Early Action for
Success Instructional leaders, were held to support the attempt to reach these ambitious targets.

All staff had access to mentors and additional training and development in a range of areas, linked to personal
development and school plans.

The school continues to excel in Community Partnerships both within the school and across a community of schools in
the Fairfield Network.

I am incredibly proud of the school staff for their innovation, patience and hard work during the 2020 year. It was without
a doubt a year that everyone was glad to put behind them.
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David Smith

Principal
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School vision

At Fairfield Public School we provide a safe and nurturing environment so students can strive to become self-motivated
learners, who are confident and creative with the personal skills for future success and wellbeing.

School context

Fairfield Public School officially opened in 1889 by Sir Henry Parkes. The school celebrated 125 years of education in
2014 with Her Excellency Professor Marie Bashir Governor of NSW.

The school community shares a commitment to provide excellence and equity for all. This is provided in a safe,
stimulating environment with a focus on active participation and learning. The school motto “learning together”
symbolises the co-operative partnerships and values of the school. The Fairfield community has a rich and varied cultural
heritage, which is valued and celebrated.

The school’s student population has been increasing and there are now 585 students enrolled from K-6. Students come
from diverse cultural and language backgrounds, with 95% from language backgrounds other than English. There are 60
languages represented within the school community with Arabic, Assyrian, Vietnamese, Bosnian and Tongan being the
predominant groups. 40% of the school’s enrolments are refugee students, many of whom have a background of torture,
trauma and limited prior educational experiences. As a school community we are proud of our cultural diversity, which is
reflected in all aspects of school organisation, planning and programming.

The school teaching staff is a mix of highly experienced and early career teachers.  

External validation occurred in 2017 where the school achieved sustaining and growing in all domains.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Learning

Purpose

When students are engaged in rich learning experiences that develop knowledge and skills then students have the
opportunity to make contributions as informed citizens and leaders.

Improvement Measures

95% students receive  Blue award

50% decrease in number of late arrivals.

Maintain 85% attendance at 3 Way Goal Setting Meetings

Increase number of parents engaging in SEE SAW to 85%

100% ot teaching programs show evidence of consistent  learning protocols.

Increase the proportion of NSW students in the top two NAPLAN bands.

100% of teaching programs reflect core aspects of PBL, STARS<CAPL and Stronger Smarter

Progress towards achieving improvement measures

Process 1: 1.1: Provide a culture of high challenge with high support to ensure continuous progress and
achievement. 

Evaluation Funds Expended
(Resources)

SeeSaw

SeeSaw was an incredibly vital tool during Covid-19 lockdown with the
delivery of not only lessons but supporting videos and guides.  Parent
communication increased and school processes now include the posting of
newsletters and notes through SeeSaw as well as Skoolbag.

100% of staff using SeeSaw to demonstrate student achievement and
classroom activities to parents during and beyond Covid-19 lockdown.
Homework was delivered and continued to be delivered after Covid-19
Lockdown.  SeeSaw was used during 3 Way Goal setting meetings to
demonstrate student achievement and enhance parents understanding of
student learning.

In 2017 when SeeSaw was first introduced there were 20213 posts of work in
the school.  With 7922 comments by family and staff providing feedback and
support on student work. 43436 "likes" were recorded and 347 connected
parents were recorded.  An average of 1166 visits from parents per week
were recorded.

In 2020 there were 153168 posts of work, which included all areas across the
curriculum, supporting videos that were targetted towards NAP and refugee
students, task support videos the supported parents to understand the
activities and provide access to essential Covid and academic information
relating to school.  299118 comments  by family and staff providing feedback
and support on student work, and 209767 "likes" of student work were
recorded.  An average of 2996 visits from parents per week were recorded.

SeeSaw will continue to be utilised in 2021.

SeeSaw access

SLSOs

Additional Learning and Support

Funding Sources:
 • Socio-economic background
($3000.00)
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Progress towards achieving improvement measures

Behaviour

287 students achieved the "top" Behaviour level through the school's PBL
recognition system.  Once again there were inconsistent achievements
across grades.  There were also continuing concerns over the legitimacy of
the achievements of students receiving Blue" in some cases being at extreme
odds with the number of negative incidents recorded on Sentral.  There is a
continuing concern over the number of students who are not being
recognised for their positive behaviour due to the complexity of the system.

NAPLAN

Increase the proportion of NSW students in the top two NAPLAN bands.

SCOUT data in NPLAN reading shows an increase in the number of students
in band 5 grew from 16%  in 2017 to 18% in 2019, in band 6 grew from 25%
in 2017 to 29% in 2019, in band 7 dropped from 8%  in 2017 to 7% in 2019
and in band 8 dropped from 5%  in 2017 to 1% in 2019. Due to the Covid-19
pandemic NAPLAN was not run.  The school took part in the Check in
assessment for the first time.

Students in Years 3 and 5 took part in the check in assessment in Literacy
and Numeracy.  Students in Year 3 demonstrated greater achievement in
Objective A around communication through speaking, listening, reading,
writing, viewing and representing by comparison to Objective B in the use of
language to shape/make meaning according to the purpose, audience and
context.  By comparison students in Year 5 demonstrated a stronger in
Objective C and almost a 10% point difference in Objective B.  Further work
needs to be done into these areas, which have been embedded into the
school improvement plan.

Process 2:

1.2: Ensure students are aware of their expected growth through the use of data to improve their
learning

Evaluation Funds Expended
(Resources)

3 Way Goal Setting (Termly)

Despite Covid-19 the school was able to maintain 85% of parents accessing
3WGSM, in a blended format either remotely with Zoom, through SeeSaw,
phone or eventually face to face over the year.

Results from Bounce Forward surveys showed 95% of parents indicated their
support for 3WGSM and either valued or highly valued the process.  Parents
also indicated they wanted to know more frequently at the beginning of the
term units of work being studied by their children and how they could assist
them at home.

Attendance

Official school attendance data of students who were enrolled at the school in
the 2020 period shows the school attendance rate sitting at 89.3% for 2020,
which is 1.3% higher than state average.  Student attendance reached 90.7%
in Year 4 and 91.6% in Year 6.

Analysis of Sentral absence data shows a continuing pattern of late arrivals.
Monitoring by the Deputy Principal and the Home School Liaison Officer
continue to track student attendance.  Regular meetings are held to discuss
patterns of attendance and include intervention and support for families when
required.

Casuals $3000

See Saw Access $25000

Sentral Data

Funding Sources:
 • Socio-economic background
($38080.00)

Printed on: 30 April, 2021Page 7 of 25 Fairfield Public School 1895 (2020)



Progress towards achieving improvement measures

Process 3: 1.3: Strengthen whole school approach to wellbeing to ensure that all students will connect, succeed,
thrive and learn

Evaluation Funds Expended
(Resources)

Professional Support

Three additional classes were formed using a variety of funding sources to
reduce the number of relationships that students and staff needed to engage
in and increase the safety, trust, strong relationships, attachment and skills in
every class across the school.  All teachers were supported by AP Specialists
in specfic stage groups.  Foci were EAL/D/Refugee, Curriculum and
Wellbeing aspects of students.

During Covid-19 lockdown staff were given professional learning around
flashbacks, anxiety and alternative methods of delivery of lessons including
technology using SeeSaw and support videos. Modelling, demonstratation
lessons, resources, professional learning and guidance in the areas of
Student Wellbeing and EAL/D and Refugee support continued where
possible during the rest of the year as school opened up more. Beginning
Teachers were supported through continual professional development and
support.

Teaching programs showed increasing evidence of consistent  learning
protocols through corporate programming.  Evaluation of teacher practice by
staff indicated the need for a new teaching programming policy. As part of
this process a programming checklist is used by staff to teaching programs
have the necessary elements.  This checklist is part of the Conversation,
Observations and Product process (COP) utilised by the school to triangulate
data and improve outcomes. The policy was researched, drafted and
published in second semester of 2020 for full implementation in 2021.

Student Support

Students and families had continued access to breakfast club throughout the
year once the school came back three days per week.  Students also had
access to the Oz Harvest program, where required.

Schools as a Community Centre

Families of children 0-8 had access to the SACC program throughout the
year, including take home packs for students utilising the preschool and
school readiness program.  SACC facilitated support for families that required
assistance in regards to food and other emergency needs.  SACC is a vital
part of the wellbeing and education program needs of the school.

Additional Classroom Teachers
$325152

AP Specialists and Additional Deputy
Principal 420039

Funding Sources:
 • Socio-economic background
($420039.00)
 • Quality Teaching, Successful
Students (QTSS) ($102821.00)

Process 4: 1.4: Develop a culture of positive and respectful relationships that are widespread throughout the school
community

Evaluation Funds Expended
(Resources)

Family Welcome Night, which would have been our third, was cancelled due
to Covid-19 lockdown and restrictions.  When take home packs were
developed a resource pack was developed for students to take home to
support their learning.  Students received pencils, lead and coloured, books
to write in, reading material in the form of the School Magazine for Years 3-6
and National Geographic Junior for K-2.  Students also received numeracy
support material in the form of dice, counters and playing cards.  When staff
created online or take home pack learning they knew what resources the
students had access to at home and designed accordingly.

Family Welcome Night was sorely missed by the community, as indicated in
the parent feedback.  Parents wanted the Family Welcome night to continue
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Progress towards achieving improvement measures

into 2021. A decision has been made to run Family Welcome night as a
virtual event, with students receiving a family pack of resources and fun
items.  Parent surveys and community agency videos and flyers are being
prepared to support the virtual nature of the event as part of the Family Take
Home Pack.

Next Steps

Family Welcome Night Virtual event planning to continue.

SeeSaw to continue into 2021.

3 Way Goal Setting meetings to continue into 2021 with reduction of casual costs by 50% due to new processes in place.

Implementation of new school plan which includes new policies and procedures for teacher programming and Learning
and Support.

PBL Recognition system needs to be revamped and new research around the processes in the school.

Attendance awards for classes read out at assemblies to encourage attendance.

Programming policy implemented in conjunction with new school plan.
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Strategic Direction 2

Teaching

Purpose

When teachers demonstrate personal responsibility for improving teaching practice through evidence-based teaching
protocols then high quality teaching ensures student engagement and improvement.

Improvement Measures

100% ot teaching programs show evidence of consistent  learning protocols.

Increase the proportion of NSW students in the top two NAPLAN bands.

Professional learning policy consistently applied to all professional learning, with student impact measurement
recording changes.

Professional learning reflections and data analysis shows indicators of impact in classrooms to student growth.

Improved results in  consistent teaching protocols across the school

Increase the proportion of NSW students in the top two NAPLAN bands in literacy and numeracy.

All students are tracked by teachers applying a full range of assessment and review strategies that is evident in their
daily teaching practice.

Overall summary of progress

Assessment:

SeeSaw became the primary focus for education delivery during Covid-19 lockdown, it also served as the

Progress towards achieving improvement measures

Process 1:

How do we do it and how will we know?

(2..1) Develop a culture of high quality teaching through consistency of practice to ensure continual
student progress and achievement.

Evaluation Funds Expended
(Resources)

Early Action for Success

Early Action for Success (EAFS) continues to provide valuable support and
training to beginning teachers and staff in K-6 in the areas of Literacy and
Numeracy. All executive access the Deputy Principal Instructional Leaders
for support and guidance on literacy/numeracy practice.  The school was
without a full allocation of EAFS until Term the very end of Term 3.  This was
in part due to staffing being put on hold due to the pandemic lock down and
having to re-advertise before a suitable candidate was selected.

Quality Literacy Practice

Jann Farmer Hailey continues to provide support around quality literacy
practice, assessment, questioning and developing reflective practices.
Professional learning became online using Zoom and video questioning and
support. Staff were related from class to participate in blended professional
learning learning via Zoom and facilitation from DPILs. The school will
continue to access literacy professional learning from Jann Farmer-Hailey in

EAFS Deputy Principal Instructional
Leaders

Funding Sources:
 • Early action for success
($301204.00)
 • Socio-economic background
($22000.00)
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Progress towards achieving improvement measures

2021.

Process 2: (2..2) Develop and implement assessment and review processes and practices that drive learning and
teaching.

Evaluation Funds Expended
(Resources)

COP Process

The Conversation, Observation and Product (COP) process was formalised
in 2020.  Executive staff triangulate data with staff looking at conversation
records, observations in class and meetings and student work samples to
investigate, any

Process 3:

(2.3) Implement a professional learning model that addresses the needs of all staff

Evaluation Funds Expended
(Resources)

Professional Learning

The school began to research suitable models, department of Education
policies and best educational practice in later term 3 and early term 4 of
2020.  The late start for this program was in whole due to the Covid-19 shut
down and the slow face to face return to school in term 2.

Next Steps

Professional Learning Policy draft and publishing to be addressed in 2021.

COP process to be included into the professional learning policy and the Learning and Teaching Schedule.

Programming policy to be implemented along with support materials in Term 1, 2021.
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Strategic Direction 3

Leadership

Purpose

When leadership is strong, strategic and effective then there is a school-wide culture of high expectations that supports
the highest levels of learning through an evaluative and sustaining community

Improvement Measures

100% of staff on track for maintenance

Increase percentage of staff with leadership goals in their PDPs

All programs will be NESA compliant.

Increase the proportion of NSW students in the top two NAPLAN bands.

Policy and practice review schedule developed. applied and linked to consistent, accountable and evaluative practices
in learning.

Progress towards achieving improvement measures

Process 1:

How do we do it and how will we know?

(3.1) Strengthen a professional learning community which is focused on continuous improvement of
learning, teaching and leading.

Evaluation Funds Expended
(Resources)

Bounce Forward

The school evaluated its practices and innovations during Covid-19 lock
down and the slow return to face to face by participating in the Bounce
Forward program facilitated by Adam Fraser.  Survey results from parents
and staff indicated a strong change in practice in the school around level of
communication and modes of communication.

Adam Fraser Professional expenses

Funding Sources:
 • Professional learning ($19000.00)

Process 2: (3.2) Develop and implement streamlined and flexible processes to enable ongoing whole school
improvement.

Evaluation Funds Expended
(Resources)

Planning

Joint planning and data analysis occurred every five weeks with facilitation
romexeuctive staff and AP Specialists around student achievement.  Student
reading levels were collected against the school learning and teaching
schedule. Planning days also occur on a termly basis.

Teachers and executive took part in the COP process to triangulate data
around teaching programs as part of a trial for the implementation of a new
Teacher Programming policy.

The new processes and policy were finalised and published in Term 4 of
2020 for full implementation in 2021.

What did you say ?

Casuals

In school specialists

Funding Sources:
 • Socio-economic background
($50000.00)
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Progress towards achieving improvement measures

Executive gate duty was implemented upon the return to school to assist
parents with underatndaing the new processes and practices that related to
Covid-19 and continue to further build relationships with parents through face
to face conversations.   These gate duties have been welcomed by staff and
families alike and will continue in 2021.

QR codes continue to be used at the school in all notes.  The "Talking Notes"
stated three years ago and have grown to be an integral part of the school's
communication strategy.

Process 3:

(3.3) Ensure whole school evaluative practices which measure impact on student learning.

Evaluation Funds Expended
(Resources)

Student Tracking against a norm

Student reading and numeracy levels tracked on an individual basis to
measure grade, stage and individual growth, areas of need and possible
professional learning.

Student results being tracked in Sentral in the profiles section.  Appropriate
targets were tracked against students reading and writing. Sentral tracking
set up to ensure data is attached to student's profiles.

Funding Sources:
 • Socio-economic background
($50000.00)

Next Steps

Analysis of data to be more formalised within senior executive team.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Casual Release for
individual learning plans
and 3 Way goal setting
meetings for students of
Aboriginal background.

Funding Sources:
 • Aboriginal background
loading ($2 563.00)

Teachers have been intensively supported to
analyse student observations and products to
inform their practice. Whilst syllabus use is
evident during planning K-6, teachers still
need to build a deeper knowledge and skillset
in how to cater for student learning needs.
Further work continues tin the area of
Aboriginal recognition and professional
learning for staff.

English language proficiency EALD Teachers

Reading resources

Funding Sources:
 • English language
proficiency ($436 581.00)

Fairfield Public School has 97% of families
from a language background other than
English, 40% of the student population come
from a refugee background.

Professional learning in the use of the literacy
in conjunction with the EALD progressions
continued throughout 2020 linked to
identifiable observable behaviours has led to
the development of a yearly transition process
that ensures teachers have knowledge of
student skills.

Whilst our external data continues to show
minimal growth in reading this led to whole
school, stage and individual targets being
developed to enable the school to evaluate its
practices and the effective use of resources
with a focus on assessment practices and
strategies with a link to EALD learners across
the entire school. Current school data shows
that one third of students have achieved our
school targets and 66% have shown growth in
their reading levels. A similar process was
undertaken in writing, which had focussed
previously on using the EALD scales,
however the measure to set targets used was
not effective, which has led to stages trialling
other measures.

Low level adjustment for disability LAST teacher 2.5

SLSOs

Funding Sources:
 • Low level adjustment for
disability ($420 909.00)

Learning and Support processes in the school
have been refined and adapted again in 2020
with the revision of the Learning and Support
policy.  Learning and Support teachers
worked across the school from Kindergarten
to Year 6 to meet the needs of students as
they arose through the Learning and Support
Team (LST) referral process. Various
targeted programs ensured that all the
learning and wellbeing needs of students
were being individually catered for.Students
with low-level adjustments have PLPs and
adjustments are tracked over a year against
the stage and grade set targets.  Three years
of data has been tracked and analysed with
the school's external data continuing to show
minimal growth in reading.  Current school
data shows that one third of students have
achieved our school targets and 66% have
shown growth in their reading levels.

Quality Teaching, Successful
Students (QTSS)

Check In

Assistant Principal
Specialists

Professional learning in the use of the literacy
and numeracy progressions to identify
observable behaviours has led to the
development of a yearly transition process
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Quality Teaching, Successful
Students (QTSS) Funding Sources:

 • Quality Teaching,
Successful Students
(QTSS) ($102 821.00)

that ensures teachers have knowledge of
student skills. As a whole school initiative, we
trialled the use of the 'Big Ideas in Number-
trusting the count' assessments at the
beginning of 2020 to gather baseline school
data, however due to the interrupted school
year this will need to be revisited in the next
plan and incorporated into our assessment
schedule. Consistency in the teaching of
mathematics is required across the whole
school. Stages are trialling other measures for
target setting.

Socio-economic background Teacher 3.0

AP Specialists 3.0

Access to external
consultant in literacy Jann
Farmer Hailey.

Funding Sources:
 • Socio-economic
background ($1 275
028.00)

Over the last three years, the school has
focussed on reviewing, updating and applying
appropriate policies and procedures. To
ensure NESA compliance, scope and
sequences have been developed and
implemented for Mathematics,
HSIE(History/Geography) and Science. Class
timetables are being monitored to ensure this.

The school's Programming Policy has been
evaluated and updated to ensure consistency.
We have developed a conversation,
observation, and product (COP) process to
support staff professional learning and
support student learning. SLSOs were
provided with professional learning around
reading utilising the Rainbow reading program
to support students with reading difficulty.
They were also trained in providing support in
Numeracy through Big Ideas in Number.

Support for beginning teachers Casual relief

Mentor Release

Professional learning costs

Funding Sources:
 • Support for beginning
teachers ($28 962.00)

Beginning teachers provided with additional
weekly support in the form of demonstration
lessons, programming support, professional
learning and time for assessment,
programming and professional reflection.

Targeted student support for
refugees and new arrivals

Classroom teacher in class
support

Funding Sources:
 • Targeted support for
refugees and new arrivals
($100 160.00)

Additional support provided to students from a
refugee background in the form of withdrawal
intervention and in class support.  Focus was
formative language skills across all Key
Learning Areas.  During the Covid time the
teacher responsible for refugee and new
arrival students was responsible for phoning
parents and making contact re academic
learning and wellbeing.  This process was
done with the aide of the front office Arabic
language staff.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 281 280 302 310

Girls 294 306 279 259

The closure of international borders has had an enormous impact on the number of students enrolling in the school. The
school enrolment for 2021 is predicted drop below 500 for the first time in a decade.  This will have a significant impact
on the way the school operates if the pattern continues in 2021.

Student attendance profile

School

Year 2017 2018 2019 2020

K 93.6 92 90.5 90.1

1 93.6 93.2 89.9 88.7

2 93.2 94.3 91.4 86.4

3 95.1 93.1 92.5 89.1

4 94.4 94.3 91.2 90.9

5 94.7 93.5 92.3 89.6

6 94.6 94.2 92 91.7

All Years 94.2 93.5 91.4 89.5

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance
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Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 21.85

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 2.5

Teacher Librarian 1

Teacher ESL 3.6

School Counsellor 1

School Administration and Support Staff 4.06

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.
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In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,291,874

Revenue 7,987,805

Appropriation 7,905,546

Sale of Goods and Services 24,402

Grants and contributions 55,762

Investment income 1,594

Other revenue 500

Expenses -7,946,939

Employee related -7,096,837

Operating expenses -850,101

Surplus / deficit for the year 40,866

Closing Balance 1,332,740

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

A larger than expected roll over figure has been posted due to the Covid-19 pandemic closing off many programs that
were meant to be in place in the 2020 year.  Roll over funds are directed towards the 2021 school year, particularly in the
area of technology and curriculum resourcing.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 173,196

Equity Total 2,135,081

Equity - Aboriginal 2,563

Equity - Socio-economic 1,275,028

Equity - Language 436,581

Equity - Disability 420,909

Base Total 4,008,860

Base - Per Capita 139,733

Base - Location 0

Base - Other 3,869,127

Other Total 1,089,036

Grand Total 7,406,172

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

Fairfield Public School did take part in the Check In assessments in 2020.  The speed with which the results came back
to the school and value staff took from the assessment was highly valued.  Student achievement exhibited through the
Check In assessment enabled the school executive and staff to triangulate school based data and set new goals and
feed into new forms of measurement being trialed in numeracy.
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Parent/caregiver, student, teacher satisfaction

Parents

The school maintained an average of 85% or above of parents actively involved in Three Way Goal Setting Meetings
each term, even through Covid-19 lockdown and ensuing restrictions. Parent's accessing SeeSaw and newsletters saw
on average 65% of parents were accessing information on their children's learning.

The school participated in a Community of Schools project focussing on retaining innovation that was developed during
the Covid-19 lockdown and throughout the first year of the Covid-19 pandemic. Parents were surveyed formally,
engaged in planned telephone conversations with a two fold focus of academic support for students and family wellbeing.
Teachers reported continued and significantly increasing participation from parents on SeeSaw. Students and parents
were able to seek support from staff around questions that arose from work posted online or from take home packs.

Parents expressed a desire to develop their knowledge and understanding about how they can support their children's
learning at home. They also wanted to have termly posts about the topics being undertaken in the classroom so they can
support their children's learning at home.

Staff

Staff were surveyed to collect their perceptions in relation to current What Works Best practices at the school. Notable
results from the survey showed teachers perceived a strong practice existed in the school across seven of the eight
themes. These results misaligned with school data. As a result, the School Plan 2021-2025 will use the School
Excellence Framework and embed the themes from "What works Best". As part of the school planning process for the
2021-2024 school plan, the focus will be on consistency and quality with which the themes are implemented.

Students

Students were surveyed across a range of grades to determine areas the school could improve in a range of areas
including safety in the playground.  Not surprisingly students felt safe in their classrooms, but at time let uncertain in the
playground.

Students expressed a desire to have more activities in the playground.  As a result the school has purchased lego tables,
chess and checkers sets, trucks and dolls and other outdoor games including soccer balls and catch ball sets.  The
school has also completed the renovation of the school playground with the finalisation of the roof for the school
playground equipment, to be installed in Term 1, 2021.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Refugee Health Nurs

OzHarvest

OzHarvest, a leading food rescue organisation collects quality excess food from commercial outlets and delivers healthy
snacks (such as fruit, bread, cheese and crackers) to our school weekly and free of charge. OzHarvest continues to
provide support to students in 2019.. The food delivered was used to make up healthy food packs for over 50 of our
identified students. This ongoing service supports the physical wellbeing of our students and continued to be a vital part
of the schools wellbeing strategy.

Smith Family Scholarships

The school has continued to have access to Learning for Life Scholarships through The Smith Family, which provides
valuable financial support for families to assist with their child's educational expenses. During 2020, a total of 70 students
continued to or accessed this support for the first time. As a result, families have been able to use the funds to cover
school related expenses including excursions, sport fees, swim school programs, uniforms and stationery.

Schools As Community Centre

The Schools as Community Centres (SaCC) program located on the grounds of Fairfield Public School forms part of a
child-focused, family-centred state wide service model which supports young children aged 0 -8 years and their families.
Recognising that parents and carers are the first and most important educators in their children's lives, Fairfield Public
School SaCC works to develop genuine partnerships with families to ensure our project is welcoming, inclusive and
provides opportunities for all families to engage and feel supported. The SaCC program plans and coordinates a range of
community engagement initiatives and programs in partnership with both government and non government agencies,
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creating the link between the school and local community. especially in the area of food support during the covid
lockdown period.  AS the school became aware of families through the check in process, the SACC facilitator arranged
for families to access a variety of appropriate support agencies.

Many of the programs planned for first semester were postponed or heavily modified due to the Cocid-19 pandemic
lockdowns dn Covid-19 restrictions placed on school settings.  The SACC facilitator continued to provide take home
packs to students and did weekly check ins on families as part of the school's check in process to ensure the educational
and wellbeing needs of families were being met.
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