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Introduction

The Annual Report for 2020 is provided to the community of Evans River Community School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Evans River Community School
Cypress Street
EVANS HEAD, 2473
www.evansriver-c.schools.nsw.edu.au
evansriver-c.school@det.nsw.edu.au
6682 6666

Message from the principal

Evans River K-12 School is a happy and exciting place of learning. As a Kindergarten to Year 12 school it is also very
much a family school with highly developed relationships within the Mid Richmond community. Together with parents and
community members, we are partners in raising the next generation of Australians with a well-developed intellect, strong
work ethic, sense of community and sound moral compass. Our school is renowned for providing a relevant curriculum
preparing students for life experiences, complemented by a broad range of extra-curricular activities aimed at developing
students to their fullest potential. There are high levels of expectation of students in academic and sporting performance,
conduct and personal presentation. As a school staff we cannot emphasise enough the value we place on the three
relationships: teacher -student, teacher- parent, and parent - student. If these bonds are strong, and we work with
common purpose, much can be achieved for a young person's education. We hope that the students of our school, and
their families, both enjoy and benefit from, their association with Evans River K-12 School. Our annual report provides a
record of the operation of the school this year. Congratulations to all associated with our school - students, staff, parents
and community - who have contributed to see our students achieve their personal best.

Rob Walker, Principal
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School vision

Evans River K-12 is a community school and is committed to excellence in academic and practical education in a safe,
friendly and caring environment emphasising personal growth, positive interactions and support between students, staff
and community.

School context

Evans River K-12 School is a Kindergarten to Year 12 school providing education for the students of Evans Head,
Woodburn, Broadwater, Rileys Hill, Dungarubba, Swan Bay, Bungawalbyn and New Italy. There are over 560 students
from 450+ families enrolled. There are approximately 100 Aboriginal students at the school (17%). There are 101 staff at
the school; 57 are teaching staff members. The school is located within Evans Head which is a small coastal town and
has fishing as one of its industries. Woodburn and Broadwater form the other major population centres within the
school's drawing area. These communities are largely focussed on agriculture, in particular sugar cane. The towns also
act as dormitory 'suburbs' for Ballina (the major service centre for the communities) and to a lesser degree, Lismore.
Amongst the families attending the school there is a high level of socio-economic disadvantage.

A strong sense of community operates within the school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Future Learners

Purpose

Why do we need this particular strategic direction and why is it important?

Literacy and numeracy
 • To develop professional learning which emphasises shared teaching expertise and a collaborative culture to

continue to improve skills in excellent literacy and Numeracy teaching practice.
 • Teachers will use assessment data to understand and cater for all students' learning needs within each classroom

for improved individual and group outcomes and effective implementation of literacy and numeracy across the
curriculum.

21st Century Learning
 • To provide an engaging learning process and allow students to graduate better prepared to thrive in today's

digitally and globally interconnected world. Our students will develop skills in collaboration, critical thinking,
creativity and communication.

Improvement Measures

*    Assessment data to monitor achievements and gaps in student learning are used extensively to inform planning for
particular student groups and individual students.

*    Curriculum programs and teaching practices effectively develop the knowledge, understanding and skills of all
students, using evidence-based teaching practices and innovative delivery mechanisms where appropriate

*    The school leadership team demonstrates instructional leadership, promoting and modelling effective, evidence-
based practice.

2020 Targets

At least 60% of primary students and 65% of secondary students achieve expected growth in Numeracy. At least 28%
of primary students and 18% of secondary students achieve the top 2 Bands in Numeracy.

At least 75% of primary students and 65% of secondary students achieve expected growth in Reading. At least 42% of
primary students and 23% of secondary students achieve the top 2 Bands in Reading.

80% or more of students will meet or exceed the State Targets for the Numeracy Progressions: Quantifying numbers,
Additive strategies, Number sense and algebraic thinking.

Increase the percentage of students in the school achieving in the top two bands in Literacy and Numeracy NAPLAN

90% of Year 7&8 English lessons include a writing component / activity.

Progress towards achieving improvement measures

Process 1: Literacy & Numeracy
 • Tiered interventions (L3, TEN, Reading Recovery & QuickSmart) provide the delivery of tailored
learning support for individual students.
 •
 • Teachers regularly use student performance data and other student feedback to evaluate the
effectiveness of their teaching practices.
 •
 • The Instructional Leader works directly with teachers to provide professional development and
contributes to the planning for support and resources to gain shift.

Evaluation Funds Expended
(Resources)

The support of Early Action for Success initiatives has had a positive impact
on K-2 results. Explicit systems that facilitate professional dialogue,
collaboration, effective classroom practice and the provision of explicit and
timely feedback are evident.

Funding Sources:
 • Socio-economic background
($43753.00)
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Progress towards achieving improvement measures

Due to the  COVID-19 pandemic, the National Assessment Program
(NAPLAN) did not proceed in 2020. The improvement measures have been
assessed against school-based data.

2020 K-6 Reporting the Parents data indicated 60% of students achieved a
grade of Sound or higher, with 28% of students in K-6 achieved a grade of
High or Outstanding as an overall mark for Mathematics.   expected growth in
Numeracy (2020 Report data)

2020 K-6 Reporting the Parents data indicated 77% of students achieved a
grade of Sound or higher, with 23% of students in K-6 achieved a grade of
High or Outstanding as an overall mark for English.

Process 2: 21st Century Learning
 •
To provide an engaging learning process and allow students to graduate better prepared to thrive in
today's digitally and globally interconnected world..

Evaluation Funds Expended
(Resources)

A Film and literacy unit was introduced into year 7 which focused on year 7
researching and interviewing local hero's. This journalism unit was launched
and students worked with community members to develop a project.
Unfortunately with COVID restrictions the unit had to be adjusted as students
were not permitted to have contact with the community.

Identification of a new program called CO2 cars for year 7 2021. Resources
were purchased and a program prepared for 2021.

PBL programs across stages 2, 3 and 4 require continual review. Team
teaching and rotation of teacher son programs for 2021 to occur.

Students implemented their knowledge of science, math, textiles, film,
creative arts, food technology and coding across multiple projects.

Stage 3 students competed in tournament of the minds and were awarded
honors. This is a great achievement as students had to adjust to the online
nature of the competition in 2020. Unfortunately all our Robotics challenges
and engineering challenges were cancelled for 2020.

Istem was offered, but there is currently no space to teach the course.
Continued grant writing and negotiations to build the space. Plans were
drawn up and submitted to the department.

Staffing was used to allow teachers to
team teach and review current
programs.

Staff provided professional training
who were new to the PBL team.

Funding to support staff with
resources and time to facilitate TOM.

Continued funding of  robotics kits in
stage 2 and 3.

Process 3: Specified Device

Staff professional learning to support the integration of the ICT continuum in programming

Boot camp

Administrative processes for set up and maintenance of devices

Ethical and responsible use of device including care , code of conduct and responsible use of the
internet in school and home.

Evaluation Funds Expended
(Resources)

Staff participated in professional learning to support the integration of the ICT
continuum in programming.

Boot camp was held in the first few weeks of Term 1 to introduce the Year 7

Funding Sources:
 • Socio-economic background
($45995.00)
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Progress towards achieving improvement measures

2020 students to Google Classroom. Boot Camp was instrumental in
ensuring the students were successful in the remote learning environment.

Administrative processes have been refined to provide streamlining of
reporting of accidental damage and other software/hardware issues. As a
result of the challenges faced with accidental damage repairs, the specified
device for 2021 will include mandatory accidental damage protection

There has been an increase in the takeup of the device due to promotion and
raising awareness of the device through orientation days, information
sessions and the newsletter.
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Strategic Direction 2

Future Leaders

Purpose

Why do we need this particular strategic direction and why is it important?

Waratah Award

It is important for students to take ownership of lifelong learning. The Award endeavours to encourage students to
engage in new, unfamiliar and challenging experiences to develop a positive attitude to personal growth. It is imperative
students realise that a sustained approach is required to achieve personal growth.

Improvement Measures

Students are self aware, build positive relationships, and actively contribute to the school community and the society in
which they live.  

Increasing numbers of students signing up for and completing the Waratah Award.

Progress towards achieving improvement measures

Process 1: Students participate in personal development, leadership and wellbeing program.  

Evaluation Funds Expended
(Resources)

Adjustments were agreed to see students complete core strands only.

Planning days for students in Years 7, 8 , 9 and 10 were set.

As a result of the programs implemented throughout the year, the students
are taking more ownership of their learning. An increasing number of
students realise a sustained approach is required for personal growth.

A day for entire group to plan for 2021.
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Strategic Direction 3

Future Community

Purpose

Why do we need this particular strategic direction and why is it important?

'Cultural Suitcase' and Resilience

To produce strong, proud and resilient students who have a sense of identity and are equipped to be effective and
informed members of the school community. Through the provision of relevant programs students will be empowered to
enhance their cognitive, emotional,social and physical well being in the context of quality teaching and learning.

Improvement Measures

Qualitative:
 • Evidence of quality teaching and professional practise in learning environments which give students the opportunity
to succeed and thrive.
 • Ongoing student participation in Yarn Time as a process to introduce and reinforce traditional information to our
Jarjums.
 • Evans River AEC (School Based Local Aboriginal Consultative Group) established and operating effectively.
Quantitative:
 • Evidence of improved attendance and behaviour data K-12.
 • Improved frequency of, and attendance rates for, school cultural events
 • Improved participation rates in school leadership activities such as SRC, peer support, buddy reading
 • Evidence from TTFM survey of student satisfaction and improved resilience in overcoming challenges and barriers
to learning

Progress towards achieving improvement measures

Process 1: Resilience

Implementation of Resilience programs K-12, defining and addressing bullying and for girls, a sense of
optimism and self worth.

The establishment of "R Day"as a practice will embed a more cohesive Wellbeing program across our
school community.

Evaluation Funds Expended
(Resources)

New PEG formed

Survey of ideas to enhance Wellbeing and Attendance

Survey developed ready to implement term 1 2021 with Year 9

The establishment of links with external providers and community and
implementation of Resilience programs K-12 has resulted in improved
participation rates in school leadership activities such as SRC, peer support
and buddy reading.

Fundraising Y6 and Y12

Process 2: Cultural Suitcase

Embed cultural knowledge and understanding strategies through a range of programs integrated K-12.
Students will develop their own "Cultural Suitcase" and will display knowledge, empathy, understanding
and respect through Yarn Time, Language programs and the development and construction of Stage 2
of the ER Cultural Walkway.

Evaluation Funds Expended
(Resources)

Staff and student use of Nulingar Yaroom grows. Green Team
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Progress towards achieving improvement measures

The activities have produced strong, proud and resilient students who have a
sense of identity and are equipped to be effective and informed members of
the school community. Through the provision of relevant programs students
have been empowered to enhance their cognitive, emotional, social and
physical well being in the context of quality teaching and learning.

Materials $5800

Funding Sources:
 • Aboriginal background loading
($5800.00)
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability $84,621 Subsequent to students being identified,
students were assessed, adjustments were
made to curriculum and tasks set for
students. This was done in collaboration with
class teachers. Student needs were
addressed and as a consequence, they were
engaged in in-class activities. School
attendance improved.

Quality Teaching, Successful
Students (QTSS)

$35,659 High-quality teaching programs developed,
staff successfully accredited, targets set by
Professional Education Groups for the
achievement of the school strategic directions
were met.

Socio-economic background $322,225 Evaluative comments regarding the use of
this funding are detailed in the section of the
School Plan dealing with the relevant
strategic direction.

Support for beginning teachers $14,481 Beginning Teachers successfully accredited.
These beginning teachers positioned to
support beginning teachers commencing in
2019.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 234 230 239 252

Girls 255 256 259 252
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Student attendance profile

School

Year 2017 2018 2019 2020

K 93.9 90.4 92.8 93

1 91.3 89.9 93.5 90.3

2 90.7 87.4 92.6 92

3 93.4 89.9 91.6 93.9

4 90.7 92.5 91.4 91.9

5 92 91.4 93.8 90.5

6 90.3 87.9 90 93.3

7 91.3 90.4 88.4 91.3

8 88.8 89.9 86.1 90.2

9 87.9 86.9 86.6 85.8

10 83 84.4 83.2 86.6

11 80.4 80.1 80.2 79.5

12 88 85.1 84.8 88.2

All Years 88.5 87.8 88.1 89.3

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 92.3 91.5 91 91.1

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance
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Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 5 0

Employment 14 18 58

TAFE entry 4 2 4

University Entry 0 0 25

Other 0 0 0

Unknown 0 0 13

Year 12 students undertaking vocational or trade training

12.70% of Year 12 students at Evans River Community School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Evans River Community School expected to complete Year 12 in 2020 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 2

Head Teacher(s) 6

Classroom Teacher(s) 30.96

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 1.7

Teacher Librarian 1.4

School Counsellor 1

School Administration and Support Staff 12.7

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.
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In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,065,054

Revenue 8,893,520

Appropriation 8,743,406

Sale of Goods and Services 44,491

Grants and contributions 102,492

Investment income 1,314

Other revenue 1,816

Expenses -9,069,418

Employee related -8,188,693

Operating expenses -880,725

Surplus / deficit for the year -175,898

Closing Balance 889,156

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 662,710

Equity Total 702,577

Equity - Aboriginal 109,779

Equity - Socio-economic 322,225

Equity - Language 0

Equity - Disability 270,574

Base Total 6,497,225

Base - Per Capita 125,356

Base - Location 49,068

Base - Other 6,322,802

Other Total 651,360

Grand Total 8,513,873

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Agriculture 68.1 70.5 69.7 68.3

Ancient History 64.4 64.4 69.4 66.0

Biology 68.4 65.4 70.8 69.7

Business Studies 63.6 62.5 68.6 67.0

Community and Family Studies 69.5 70.1 72.4 72.3

English Standard 71.9 65.8 68.1 69.5
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Parent/caregiver, student, teacher satisfaction

Evans River K-12 Community School regularly participates in the Tell Them From Me survey for parents, students and
staff.

Parental surveys suggest high levels of satisfaction in 2020. Tell Them From Me data indicated that Evans River K-12
Community School was above the NSW Govt Norm for supporting children's behaviour as an inclusive school. It is also
noteworthy that the school had equal or higher levels of satisfaction for children's expectations to pay attention in class,
supporting learning through encouragement to do their best work and being clear about the rules for school behaviour.
Parents felt the administrative staff are helpful when they have a question or problem, and communication with parents
about their child's progress is written in terms that parents understand.

Staff responses were generally very positive. Tell Them From Me data indicated that Evans River K-12 Community
School was at or above the NSW Govt Norm for Leadership, Data informing practice and Technology. Drivers of student
learning identified as areas of strength by staff included talking with other teachers about strategies that increase student
engagement, giving students written feedback on their work, helping students understand where they are having difficulty
and linking new concepts to previously mastered skills and knowledge.

Students at Evans River identified high rates of participation in sports and art, drama, or music groups and extracurricular
school activities.

95% of students believe that schooling is useful in their everyday life and will have a strong bearing on their future and
86% of students have friends at school they can trust and who encourage them to make positive choices.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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