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Introduction

The Annual Report for 2020 is provided to the community of Congewai Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Congewai Public School
605 Congewai Road
CONGEWAI, 2325
www.congewai-p.schools.nsw.edu.au
congewai-p.school@det.nsw.edu.au
4998 1366

Message from the principal

Education is the most powerful weapon which we have to change the world. Education at Congewai Public School is
certainly changing lives and should be celebrated as such. The Annual Report is an opportunity for us to reflect upon the
preceding year, and to share the achievements, successes and plans for our school for the years to come.

2020 has been a year of challenges; drought, fires, new school leadership and Covid. Students, staff and Community
have pulled together to ensure that the school has continued to operate to its full potential, to support the wellbeing and
educational outcomes of its students.

We have managed to slip out of the school gates to enjoy a cross-country event (where frozen oranges were apparently
the highlight), a trip to the zoo, and a soccer gala day. We have had students partake in great transition programs with
our partner high schools. We have participated in the Imaginaturalist program - a STEM-based art program where we
learnt to look more closely at the world around us, explore the features of bird-life and of plants and express our
observations in art.

We have cooked, carved, gardened and created. We have made movies and danced, and we have faced challenges
and developed resilience in overcoming them.

Our school truly believes that good education plays a crucial role in building a bright future for our children.

Students and staff have worked together to make collaborative decisions to ensure optimal learning for each and every
student.

We have shared our learning goals with families through a new reporting format and established three-way conferences
to provide our students with a stronger voice in their own education.

This year we have purchased new school resources including literacy and numeracy resources and new classroom
furniture. The purchase of a new PA system has encouraged students to participate in karaoke and dancing during
lunch-breaks. Students enjoyed excursions to Hunter Valley Zoo and Tenpin Bowling as well as sporting events including
cross-country running and a small schools soccer gala day.

I wish to thank all of our families for their commitment and support. Many thanks to our little P&C for their ongoing
support - despite being handicapped by Covid this year. Thank you for the support you have shown me in my new role -
something for which I am ever-grateful. Enormous thanks to staff for their continued efforts and dedication, ensuring that
students feel safe and supported whilst being encouraged to take social and academic risks.

We look forward to a bright future for our little school, where student outcomes, in all areas, are always our priority.

Melinda Stokes
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Message from the school community

2020 was a difficult year for our P&C. As Covid-19 became more prevalent, we had to take on board new directives, and
stop any activity that could have put the children, staff, or ourselves at risk. This is the same sentiment most P&C's will
echo for the year of 2020.

As Covid-19 really took off around March/ April, we decided to not proceed with our Easter Raffle for 2020, given the
circumstances. Our fundraising efforts were reduced to an out of uniform day in terms 3 and 4, in return for a gold coin
donation, which the children really enjoyed. This raised a small sum of $27.00.

We also continued to hold our annual Christmas raffle. The raffle donations were put together off the school site to
minimise people at the school and brought to the school on the day for distribution. This raffle netted $290.00.

Congewai P&C also focused on continuing our support for our teachers and staff from afar. We were not able to do our
usual volunteering within the classroom setting, but we remained supportive, and still are, of the efforts Ms Stokes and
her staff give towards Congewai PS and the children they educate. The health and wellbeing of everyone at Congewai
PS is paramount.

As a very small P&C, it is challenging to fundraise in a pandemic, and felt that ensuring the safety of our children and
staff at Congewai PS was far more important than a few dollars. This is the same sentiment we have adopted for 2021.
We have taken a back seat, but remain a phone call away should Ms Stokes or her staff require assistance or support.

Report prepared by Michelle Bamford

Treasurer

Congewai P&C Association
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School vision

Congewai Public School has a culture where all children are treated as individuals, all with unique talents and
personalities. Our school's educators know our students view the world in unique ways and we tailor their educational
opportunities with an emphasis on learning to potential, in a manner that makes the learning both enjoyable and
memorable.

Our school is a model of quality schooling in a quality educational environment.

Our core values of Respect, Responsibility and Ready to Learn underpin our undertakings in all ways. Participation of
our school's Student Council in many of our decision making processes ensures all students are heard, respected and
valued.

The School Excellence Framework says:

"The focus is on students. In education this means teachers and schools with a commitment to nurture, guide, inspire
and challenge students - to find the joy in learning, to build their skills and understanding, and to make sense of their
world."

"&hellip;&hellip;.. it means knowing that they are well supported as increasingly self-motivated learners - confident and
creative individuals, with the personal resources for future success and wellbeing.

School context

Congewai Public School provides a unique learning environment for its students. Situated on several hectares of scenic
bushland, our small school is immersed in environmental learning activities throughout each week, taking advantage of
its tranquil bushland areas, its kitchen garden, its bush tucker foods, its close proximity to a natural creek and its unique
natural habitat including many species of native fauna and flora which are daily visitors to our grounds.

An integral part of our school operations are the partnerships with families and our community. We receive support from
local businesses for projects and events small and large, which in turn support the many learning programs we
undertake within our school. These programs such as our specialised Learning, Support and Enrichment programs mean
that our students are provided with intensive instruction for assistance in meeting and going beyond learning potential all
within a holistic educational ethos.

In late 2014, our school was selected to be part of the Early Action for Success initiative. This has enabled increased
focus on literacy and numeracy with staff undertaking training in both Language Learning and Literacy (L3), and
Targeting Early Numeracy (TEN).
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence
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Strategic Direction 1

Successful Learners

Purpose

Collaboratively create confident happy, self motivated learners.

Improvement Measures

- 90% of students working at or above stage appropriate level of literacy and numeracy progressions.

- improved attendance numbers in small schools activities and camps and excursions.

- improvement in community understanding of key messages around attendance, engagement and school
expectations.

Overall summary of progress

Good lift was gained in ensuring that students are working at stage level in Literacy and Numeracy, with 75% of students
reaching benchmark for Numeracy and 70% for Literacy. The school has worked hard to identify and support student's
individual learning needs.  Intervention has been provided for all students to support them in reching their personal goals.

Attendance strategies were implemented throughout 2020, resulting in improved attendance overall, however, data for
students attending 90% or greater indicates that this remains an area to be strengthened.

A new Student Progress Report and Learning Plan has been developed and shared with families through three-way
student-teacher-parent conferences. This has proved to be highly successful with students and parents having a greater
understanding of learning goals. This has been met favourably by all stakeholders. School expectations have been
devised collaboratively through the PBL framework and lessons and communication have been developed to support
common understanding for all. Though, Covid restrictions have limited direct engagement with families, the school has
continued to develop its communication strategies including newsletters, Skool Loop and social media.

Progress towards achieving improvement measures

Process 1: Literacy + Numeracy Progressions

- school adopts a coordinated approach to literacy and numeracy teaching with a greater understanding
of the progressions whilst teaching the syllabus.

Evaluation Funds Expended
(Resources)

Individualised learning programs have been developed and Literacy and
Numeracy lessons are highly differentiated allowing for optimal growth.
Students demonstrate growth in engagement and confidence.

Professional learning collaborative
planning sessions - Release from
classroom teaching

Funding Sources:
 • Low level adjustment for disability
($1000.00)
 • Professional learning ($2500.00)

Process 2: Positive, Respectful Relationships

- Teachers draw on research to continue building positive relationships with students to enhance
confidence and high expectations.

Evaluation Funds Expended
(Resources)

Staff have begun to implement the strategies outlined through professional
learning session.  Explicit teaching strategies have been strengthened and
formative assessment strategies are being utilised more regularly. Students
have responded positively and teachers have a greater awareness of

Attendance at conference - SDD
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Progress towards achieving improvement measures

students' understanding of new concepts in real time.  This has allowed
immediate intervention at point of need.

Next Steps

 • Data folder/data conversations to be established, providing opportunities for staff to collaboratively plan learning
which is focused and targeted

 • Individualised learning plans to be embedded for all students
 • Intervention for all students who are identified as not meeting benchmark
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Strategic Direction 2

Inspired Teaching

Purpose

Quality teaching practices meet and extend learning experience for the diverse range of students.

Improvement Measures

- Teacher observations identify that classroom practice is flexible, reflective, relevant and targeted.

- Collaborative practices with small schools community to ensure consistent teacher judgement through marking of
assessments as measured by moderation.

- Programs show evidence of quality teaching, differentiation and up to date practices as determined by program
quality and lesson observation.

Overall summary of progress

Lesson observations and Program review indicate that practices in the classroom were aligned to the needs of the
students. Teaching was explicit and targeted and provided opportunities for each student to access learning at their own
point of need through strong differentiation.

Collaborative practices underpinned all areas of planning including classroom teaching and behaviour management.
Teachers worked to together to review assessments ensuring that there was consistency of teacher judgement.

Progress towards achieving improvement measures

Process 1: Lesson Observations and Program Sharing and Professional Learning

- all teachers demonstrate best practice teaching or are aiming to.

+ differentiation

+ evidence based

- regular share sessions involving all staff members about programming linked to E-Scope (small
schools)

Evaluation Funds Expended
(Resources)

Teachers have developed greater consistency in their judgement of writing
samples and this has strengthened their overall knowledge and
understanding of the Literacy Progressions.

Teacher release

Funding Sources:
 • Literacy and numeracy ($1860.00)

Process 2: E-Scope

- continued collaboration with small schools to align assessment practice and ensure consistent teacher
judgement

Evaluation Funds Expended
(Resources)

Though access to E-Scope was limited, it's benefits are something we will
pursuit into the future.

Nil

Next Steps

 • Framework for supervision of programs and lesson observations will become embedded.
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 • Formative assessment practices will be strengthened through professional learning opportunities
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Strategic Direction 3

Valued Relationships

Purpose

Continue to foster school and community learning partnerships.

Improvement Measures

- improved attendance to school based activities.

Overall summary of progress

Consultation with parents and community was made challenging through the limitations of Covid restrictions, however,
opportunities such as 3-way conferences at the end of each term to discuss learning progress and goals, carpark
meetings, Learning Support meetings and some P&C meetings, etc, ensured that communication was still prioritised and
effective.

Newsletters, social media and Skool Loop have all been utilised to ensure that parents and community can maintain
strong links with the school.  Classroom Dojo was used as a platform for learning during Covid Lock-down, enabling
teachers to provide virtual face-to-face learning opportunities. As a feature of this platform, parents, teachers and
students were able to message between themselves, strengthening both engagement and relationships.

Some school events, including a book parade, Presentation Day and Year 6 Farewell were held with Covid Restrictions
in place.

Progress towards achieving improvement measures

Process 1: Regular Shared Learning Experiences

- form consultative team to represent reluctant stakeholders for communication of purpose.

- monthly P&C meetings used as a form of clear communication.

- regular school based activities that parents/community members are invited to.

- termly education afternoon for parents to share strategies that can be used at home facilitated by the
Instructional Leader.

- fortnightly academic focus for newsletter.

Evaluation Funds Expended
(Resources)

Feedback regarding interactions with the school have been positive.  Parents
demonstrate an openness when talking about their children's education and
seek support willingly as needed.

Events held by the school were highly successful, with parents of every
student represented.  Feedback has been extremely positive and parents
have expressed their interest in further involvement with the school when
possible.

Nil

Next Steps

 • Promotion of positive attendance behaviours
 • Enhanced use of social media to communicate with parents and community
 • Continue providing a supportive environment and building positive meaningful relationship with both students and

parents.
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability Employment of SLSO -
$13747

The employment of an SLSO provided
students with a higher ratio of adults for
support.  Intervention plans were delivered
and students made progress and enjoyed a
boost in confidence.

Quality Teaching, Successful
Students (QTSS)

Planning Days - $2,242.36 This was highly successful, providing staff
with an opportunity to connect, review data,
program integrated units and discuss lesson
observations.  New pedagogical practices
such as SSP (Speech Sound PIcs) and
Number talks could be modeled in the
classroom and followed up with discussion
during collaborative planning/coaching
sessions.

EAFS Allocated position - 0.2 Every student and every staff member had
access to this resource. This was a highly
effective initiative in our school, providing
links to evidence-based practice.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 11 8 6 5

Girls 9 8 10 7

Student attendance profile

School

Year 2017 2018 2019 2020

K 93.5 86.3 88.6

1 100 91.7 86.8 96.8

2 97.9 77.8 90.3 91.3

3 90 88.2 89.3

4 90.9 87.5 89.9

5 95.7 88.9 87.5 96.4

6 96.2 93.7 90.9 91.2

All Years 94.2 88.8 89 91.9

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 92.1

4 93.9 93.4 92.9

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 91.9

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.16

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration and Support Staff 0.8

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

All teaching staff at Congewai PS are accredited as Proficient.

Due to Covid restrictions, Professional learning was limited throughout 2020.  Teachers participated in a Small Schools
Learning Hub to support greater awareness of The Literacy Progressions and improve consistency of Teacher
Judgement in writing.  In-school PL focused on  Number Talks and open-ended questioning.  As a result of this,
differentiation and formative assessment in Mathematics were improved.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 61,884

Revenue 367,599

Appropriation 367,268

Sale of Goods and Services 41

Grants and contributions 249

Investment income 41

Expenses -375,231

Employee related -306,591

Operating expenses -68,640

Surplus / deficit for the year -7,632

Closing Balance 54,252

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 35,626

Equity Total 29,717

Equity - Aboriginal 2,183

Equity - Socio-economic 13,020

Equity - Language 0

Equity - Disability 14,514

Base Total 303,098

Base - Per Capita 3,848

Base - Location 1,173

Base - Other 298,077

Other Total 17,255

Grand Total 385,696

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

Printed on: 5 March, 2021Page 17 of 19 Congewai Public School 1822 (2020)

http://myschool.edu.au/


Parent/caregiver, student, teacher satisfaction

Parents were surveyed throughout the year to gain insights as to satisfaction with the school. Overall,

100% of parents were satisfied with:
 • Classroom management
 • Learning outcomes

Feedback was positive throughout the year and relationships have been developed which have allowed for open
discussion.

Teacher feedback was that we:
 • need to engage further in data tracking and this will be addressed in our new school plan
 • should continue to embed the professional development and supervision framework as aligned with the

Professional Standards

Staff satisfaction and engagement was high.

Student surveys reflect:
 • a high level of engagement with the pedagogical practices within the school
 • a strong sense of positive wellbeing

Students have indicated that they enjoy and wish to continue to engage in creative and play-based learning opportunities
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

This year, the school has engaged with  Imaginaturalists.  Imaginaturalists is an education program using creativity and
artistic expression to communicate scientific concepts in schools. Students are encouraged to engage with the world
around them, giving them a love of nature and a desire to explore and protect the environment.  Students learn to
engage with science by learning in a fun hands on approach. and gaining an  an improved self confidence in all aspects
of their education.
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