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Introduction

The Annual Report for 2020 is provided to the community of Eden Public School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Eden Public School
Imlay St
Eden, 2551
www.eden-p.schools.nsw.edu.au
eden-p.school@det.nsw.edu.au
6496 1169

Message from the principal

2020 has been a year like no other. From the devastating bushfires at the beginning of the year, with many of our
families being seriously impacted and the whole community being affected in some way as a result, to the significant
effects we have all felt from the COVID-19 global pandemic that has affected us world wide. This has been a year of
many challenges and struggles for us all. I would like to acknowledge the resilience of our community, the strength and
the unconditional support that has helped us through. Despite the challenges we have all encountered, students at Eden
Public School have continued to strive to achieve.

The NSW Department of Education has a priority that Every student is known, valued and cared for so they can
experience a sense of belonging and be encouraged to experience success. We are a strong school community that
caters for the needs and interests of all our students and work hard to value every student. As Principal, I would like to
acknowledge the personal growth and learning achievements of every student at Eden Public School during 2020.

We have much to celebrate and acknowledge in recognising the major achievements of our school, our staff and our
students. Behind every achievement lies some level of support from someone, so as much as our focus is on our
students, I would like to recognise the work from our school community.

The parents, the canteen ladies, the cleaners, the groundsman, the school counsellor, the gardener, the SLSO's, the
office ladies, the P and C, the volunteers and of course, our wonderful dedicated and hardworking teachers. None of
these achievements would be possible without you. I feel so privileged to be a part of such a wonderful learning
community.

During 2020 Eden Public School was Externally Validated. This was a thorough and rigorous process whereby the
school had to present a report against the 14 elements of the School Excellence Framework. A panel consisting of a
Lead Panelist and a peer principal validated the schools judgements in consultation with the evidence presented, the
supporting documentation and a school team. The outcome was extremely positive and our school was classified as a
high performing school.

2020 is the final year of the current school planning cycle, 2021 begins a new 4 year school plan with some continuation
of existing programs, some improvements to programs and some new programs and initiatives. The last 3 years has
demonstrated positive academic growth for all our students and we are looking forward to continuing this trend over the
next new 4 year school plan.

Academic highlights from 2020 include:

82% of Kindergarten are reading at or above expected reading levels with some very strong results in numeracy

84% of Year 1 are reading at or above expected reading levels

92% of Year 2 are reading at or above expected reading levels
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Due to COVID-19 students did not sit the NAPLAN Assessments this year. Schools were given the option to participate
in Check-in Assessments. Our students participated and performed with strong results.

Year 3

82% of Year 3 students performed in the middle and top bands for Reading.

89% of Year 3 students performed in the middle and top bands for Numeracy.

Year 5

76% of Year 5 students performed in the middle and top bands for Reading.

76% of Year 5 students performed in the middle and top bands for Reading.

Therefore, it is vital that for 2021 we all continue to set high expectations and continue to support successful learning for
all our students.

I would like to acknowledge our P&C. Traditionally fundraising and hosting events to support our school, staff and our
students, but again, they have suffered the impacts of COVID restrictions this year effecting the ability to host meetings
and fundraising events. We appreciate your continued support our school.

I would also like to thank our teaching and support staff for their dedication and professionalism. Our students benefit
from an array of opportunities, due to the commitment of all staff.

Kind regards,

Tanja Vogt

Principal
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School vision

Our vision is to provide a holistic, quality learning environment to develop confident and creative global citizens and
leaders. Eden Public School provides quality education and is committed to the pursuit of excellence and high quality
educational opportunities for every member of our school community. Eden staff and community make a strong
commitment to nurture, guide, inspire and challenge students to find the joy in life-long learning. As a school community
we provide a rich educational environment that supports the improvement of student outcomes and the narrowing of the
achievement gap between students.

Eden Public School provides quality education where children are encouraged to

"Dare to Dream"   and

"Act to Achieve"

School context

Eden Public School has been delivering quality public education to our community since 1857. We provide a safe,
supportive environment within which students are encouraged to fulfill their individual potential. This is done through
quality teaching and learning that is meaningful, relevant and provides students with the knowledge, skills and attitudes
they need for the 21st century. The school values are Respect, Responsibility and Resilience. The school achieves its
mission by focusing on Student Well-being, Aboriginal Education, Literacy, Numeracy, and Information and
Communication Technology. Unique features of the school are our student and staff leadership programs, K-6 class
support programs, Positive Behaviour for Success and the Early Action for Success program. As a Low SES school, we
are very proud of what we have achieved in Aboriginal Education, School Leadership, integration of digital media,
personalised learning plans and a differentiated curriculum. Resources provided through the Resource Allocation Model
have allowed us to implement Literacy and Numeracy programs, training and development for staff, along with additional
support programs for identified students to create a rich and dynamic learning environment.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Quality Teaching and Learning

Purpose

To collaboratively apply evidence based teaching practices that promote quality learning culture to improve
student engagement and academic growth while meeting the needs of all learners.  

Improvement Measures

QT:Increase the percentage of students demonstrating expected growth in literacy and numeracy.

LC: Increase the proportion of students demonstrating active engagement with their learning.

C: Increase the proportion of teachers demonstrating active engagement with their learning.

Progress towards achieving improvement measures

Process 1: QT/C: Opportunities are provided for teachers to participate in collaborative PL to develop QT strategies
underpinned by evidence based research that meet the needs of all students.

Evaluation Funds Expended
(Resources)

All teaching staff participated in a planned series of quality professional
learning in literacy and numeracy which was evident in their classroom
practice. SLSOs were provided with tailored professional learning to
complement the key focus areas covered in teaching professional learning
package. Student achievement data collected indicates that quality teaching
in classrooms has resulted in expected growth amongst most students and
improvement in learning outcomes across literacy and numeracy.

Casual relief to support the
participation of staff in Professional
Learning opportunities.

Funding Sources:
 • Socio-economic background
($16800.00)
 • Professional learning ($16800.00)
 • Early action for success ($44333.00)

Process 2: LC: Systems are developed to support teachers and students to promote a learning culture which
supports the active participation of students in their own learning.

Evaluation Funds Expended
(Resources)

All teaching staff participated in a suite of professional learning to develop
their key skills and knowledge to implement Visible Learning strategies. All
staff collaborated in development of a Visible Learning action plan that
supports the full integration of visible learning across the school over the next
three years. Students are beginning to develop the dispositions to describe
their learning and where to next.

All staff participated in Visible Learning
training.

Funding Sources:
 • Socio-economic background
($20000.00)
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Strategic Direction 2

Leadership and Management

Purpose

Effective management systems, structures and processes result in sustained  and measurable whole-school
improvement, where the school plan, distributed instructional leadership, ongoing evaluation and resource
allocation are strategically used to strengthen school effectiveness and drive the achievement of educational
outcomes.

Improvement Measures

MP: Increase of staff engaging in evidence based decision making about teaching and learning.

EL: Increase the percentage of staff that engage in instructional leadership.

Progress towards achieving improvement measures

Process 1: Systems are in place that promote effective practices to drive ongoing improvements of the school plan,
distributed instructional leadership, resource allocation and ongoing evaluation that impact on learning
and support ongoing success.

Evaluation Funds Expended
(Resources)

Leadership opportunities have been provided for many staff to support,
implement and promote quality  school processes aligned with key areas of
focus.. Resource allocation and ongoing evaluation has supported and
enhanced school structures so that all staff have the ability to implement
quality teaching and learning programs with streamlined support systems.

Employment of an additional 1.0 FTE
teacher.

Additional release time for executive
staff.

Funding Sources:
 • Socio-economic background
($109384.00)
 • Quality Teaching, Successful
Students (QTSS) ($30974.00)

Process 2: EL/SP: Research, evidence based strategies, innovative thinking and regular monitoring are key to the
continuous improvement measures that evaluate school effectiveness and drive the achievement of
educational outcomes.

Evaluation Funds Expended
(Resources)

Planned opportunities for quality data collection and feedback in relation to
school effectiveness continue to  drive the achievement of educational
outcomes.

Exec provide opportunities for
distributed leadership.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($27000.00)

Process 3: MP:Systems are in place that enable the regular collection and review of feedback from all sectors of
the school community.

Evaluation Funds Expended
(Resources)

School community have regular opportunities to feedback on school
effectiveness through the Tell Them From Me surveys. Individual school
surveys collect additional specific data on school programs and processes.

Printed on: 22 April, 2021Page 7 of 18 Eden Public School 1816 (2020)



Strategic Direction 3

Equity and Well-Being

Purpose

To develop strategies to ensure educational opportunities for all. Engage with families, community groups and
other organisations to enhance and enrich the school culture and it's value to the community.

Improvement Measures

Increase parent attendance at school assemblies, community days and other events from 2018 baseline data.

Improve the consistency of a positive whole school approach to student wellbeing.

Progress towards achieving improvement measures

Process 1:  Connect: Systems are in place that allow our students to be actively connected to their learning and
have positive and respectful relationships.

Evaluation Funds Expended
(Resources)

Most students actively engage with all aspects of their learning. Students with
complex needs have access to quality support structures to meet additional
academic and social potential. Through the external validation process,
several areas of future focus were identified including increased collection of
student voice data, evaluation and streamlining of wellbeing processes and
programs to best support all student needs and improve whole school
culture.

Engagement of additional SLSO's.

1.1 FTE Learning and Support
Teacher.

Funding Sources:
 • Low level adjustment for disability
($164215.00)
 • Socio-economic background
($97500.00)

Process 2: Succeed:The school will foster opportunities for students to feel respected, valued, encouraged,
supported and empowered to succeed.

Evaluation Funds Expended
(Resources)

Students are provided with a raft of opportunities to positively engage within
the school environment. Students are supported to have a voice and
opportunities to gain individual support. According to TTFM data 81% of
students have positive relationships at school, 83% of students participate in
clubs and sporting groups and 64% have a positive sense of belonging.

Process 3: Enabling to thrive: Collaborative partnerships are fostered with students, staff, families, communities and
other organisations to support and develop students and the school community.

Evaluation Funds Expended
(Resources)

Through regular student monitoring processes and student review, all
children are known and cared for. The Learning and Support Team in
conjunction with the executive team and all staff ensure no child is missed in
regard to social, emotional and academic opportunities to have a well
supported  and well rounded educational journey.

EAFS IL support

Funding Sources:
 • Early action for success ($44300.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 1 FTE Aboriginal Education
Officer

Additional student support
officer  - MultiLit Program
and additional numeracy
support.

NAIDOC Activities
Aboriginal Language
Program  PLP's and
Cultural Activities are
funded.

Funding Sources:
 • Aboriginal background
loading ($76 277.00)
 • Aboriginal background
loading ($12 823.00)
 • Socio-economic
background ($5 500.00)

All Aboriginal students have a Personalised
Learning Plan that has been developed
collaboratively with families, teachers and the
school Aboriginal Education Officer.

Student engagement has improved as a
result of strengthened support and
communication with community. Community
members willingly support key programs and
are personally involved with the delivery of
them. The Aboriginal Language Program has
been a highlight for our students and the
success of the program has been celebrated
nationally.

Additionally, NAPLAN data evidences a
significant improvement in all learning
outcomes for our Aboriginal students.

Low level adjustment for disability 1.1 FTE Learning and
Support teachers.

0.8 SLSO

Funding Sources:
 • Low level adjustment for
disability ($120 322.00)
 • Low level adjustment for
disability ($43 892.00)

Targeted interventions have resulted in
improved results across literacy and
numeracy. School Learning Support Officers
supported and delivered targeted
interventions to improve students skills and
knowledge with the support of Instructional
Leaders and the Learning and Support team.

Quality Teaching, Successful
Students (QTSS)

0.4 FTE Additional Release
for executive staff

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($57 974.00)

QTSS funds supported the additional
planning time for the schools executive team.
This allowed and enabled enhanced
coordinated professional learning for all
teachers, managed the implementation of
Quality Teaching Programs directly linked to
the school plan and embedded effective
collaborative teaching practices which is
resulting in improved teaching and learning
outcomes.

Socio-economic background Funding Sources:
 • Socio-economic
background ($114 328.00)
 • Socio-economic
background ($213 430.00)
 • Socio-economic
background ($266 000.00)

Teaching and learning programs are
enhanced through relevant and timely
Professional learning for all staff. Additional
resources, programs and technology have
been purchased to enable quality teaching
and learning and to create a culture of
engaged learners across a variety of Key
Learning Areas.

With the availability of a suite of extra learning
programs offered to students, learners are
genuinely more engaged in their schooling.
Attendance is improving and students are well
supported by additional staff.

Support for beginning teachers Additional support for 2
FTE Beginner teachers.

Funding Sources:
 • Support for beginning
teachers ($14 584.00)

Beginner teacher funds were used to support
2 beginner teachers at the school. These
teachers were provided with additional time to
participate in relevant professional learning,
they were supported by mentors within the
classroom and additionally supported by
Instructional Leader Early Action for Success.
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Support for beginning teachers Additional support for 2
FTE Beginner teachers.

Funding Sources:
 • Support for beginning
teachers ($14 584.00)

Early career teachers were given additional
time and supported to complete their
proficient teacher accreditation.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 138 151 143 136

Girls 129 139 136 114

Student attendance profile

School

Year 2017 2018 2019 2020

K 93.3 91.7 91.8 91.6

1 93.2 93.4 91.1 94.8

2 91.8 93.8 93 92.4

3 92.2 91.9 91.2 94.6

4 94 89.2 89.3 94.1

5 93.8 92 89.2 90.6

6 90.4 91.7 90.9 88

All Years 92.8 92 90.8 92.1

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 12.79

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 1.1

Teacher Librarian 0.6

School Counsellor 0.7

School Administration and Support Staff 6.62

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 168,807

Revenue 3,995,197

Appropriation 3,900,393

Sale of Goods and Services 9,207

Grants and contributions 85,468

Investment income 129

Expenses -3,957,763

Employee related -3,683,836

Operating expenses -273,927

Surplus / deficit for the year 37,433

Closing Balance 206,241

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 61,689

Equity Total 523,149

Equity - Aboriginal 89,100

Equity - Socio-economic 267,258

Equity - Language 2,576

Equity - Disability 164,215

Base Total 2,772,298

Base - Per Capita 70,203

Base - Location 51,267

Base - Other 2,650,827

Other Total 486,834

Grand Total 3,843,970

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 22 April, 2021Page 15 of 18 Eden Public School 1816 (2020)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

The results of the 2020 People Matters Survey identified the following;

Positive growth areas: Wellbeing, health and safety, risk and innovation, role clarity and support, grievance processes,
feedback and performance management, employee engagement, decision making and accountability, autonomy and
employee voice, workplace support, trust, service, public sector values, integrity, high performance and feedback and
performance management.

Future focus areas: Teamwork and collaboration, providing clear directions for future organisations, job satisfaction,
senior management, recruitment, inclusion and diversity, communication and change management and action on survey
results.

The results of the 2020 student Tell Them From Me surveys identified the following;

Positive Growth Areas: Advocacy for the school, expectations for success and sense of belonging.

Future focus areas: Sense of belonging needs strengthening.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Sport Report

2020 started with a very successful Swimming Carnival; L Dunne and K Bolton were awarded Junior Champions, I
Wilson, M Russell and T Robin were named 11 Yr Champions, while A Bolton and B Holman were awarded Senior
Champions. From this carnival, a team of 16 swimmers were selected to represent Eden Public School at the Zone
Swimming Carnival in Candelo. On the day, L Dunne, K Bolton, K Everett and B Holman were selected to attend the
regional carnival in Dapto. After the Regional Swimming Carnival, COVID-19 started to impact our ability to attend
sporting events, and PSSA sports were cancelled.

When school returned to "normal", we held our annual Cross-Country Carnival. Congratulations to; W Godfreson, L
Dunne, K Bolton, L Murray, R Warren, K Holt, B Latta, and A Bolton, who were our age champions. Unfortunately, as we
were still under COVID-19 restrictions, our representative team was unable to progress, due to the cancellation of the
Zone Carnival.

After many planned attempts, Term 4 finally saw the school's annual Athletics Carnival take place. For the first time in
many years, this carnival was held at school. The carnival concluded with L Dunne and K Bolton being awarded Junior
Champions, G Doyle and D Dunne being awarded 11Yr Champions, while A Bolton and O Aldridge were awarded Senior
Champions.

Despite the impact of COVID-19 on our sporting achievements this year, we are very pleased with the level of
participation, enthusiasm, resilience and sportsmanship displayed by all the students at Eden Public School.
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