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Introduction

The Annual Report for 2020 is provided to the community of Blakebrook Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Blakebrook Public School
Rosehill Rd
Blakebrook, 2480
www.blakebrook-p.schools.nsw.edu.au
blakebrook-p.school@det.nsw.edu.au
6629 3263
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School vision

Blakebrook Public School produces citizens,  well-educated and with the capacity and confidence to succeed in the
future.

Blakebrook Public School  commits to high expectations for student learning and teacher learning, with strong
home/school partnerships through embracing a future focused learning pedagogy.

School context

Blakebrook Public School, through the school planning process, will ensure quality teaching programs are evident in our
school where students, teachers, parents and the school community plan and work co-operatively to provide the most
responsive, supportive and challenging learning experiences for students in a safe, caring environment.

Blakebrook Public School is nestled in a quiet, rural setting on Rosehill Road 10km north west of Lismore. Our school
provides a quality learning environment for students from the Nimbin, Jiggi, Koonorigan, Keerrong, Rock Valley and
Lismore areas.

Blakebrook Public School has a proud history and currently supports 79 pupils in Kindergarten to Year 6.

Our school will be a place where students develop values, attitudes, skills, knowledge and habits of mind to enable them
to be caring, responsible, competent and self-directed learners, able to take their place positively and effectively in
society.

Our school encourages the development of staff as competent and skilled professionals who find fulfilment and
enjoyment in their careers and value the establishment of partnerships with parents and the community in the education
of the students.

Our school will be part of a dynamic community of schools and a proud member of The Rivers P-12 College.

Our students enjoy an exciting learning environment that includes well-resourced classrooms and excellent playground
facilities.

Our school will promote Positive Behaviour for Learning values and unity through focus on Respect, Safe and Learn.
These values will underpin our policies and programs to foster a holistic school learning environment which values
diversity and respects individual differences.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Quality Learning

Purpose

To ensure all students develop into self directed, motivated learners, highly engaged, reflective and future focused, intent
on personal improvement and achievement.

Improvement Measures

A high proportion of students are attaining expected growth in Literacy and Numeracy.

High number of parents/carers attending reporting conferencing.

Evidence of learning will be demonstrated through classroom practice, programming and reporting.

High levels of student engagement evident in all learning opportunities.

Overall summary of progress

Question
1. Did students engage in differentiated and authentic personalised learning experiences with visible learning

intentions, success criteria and feedback evident?
2. Did we use assessment, planning and programming to inform and improve student learning outcomes?

Data
 • Classroom observations, student work samples, teaching and learning programs, PDP discussions, classroom

resources, exit slips, L3 and TEN programs.
 • Assessment schedule, assessments and work samples, teaching and learning programs, classroom observation

notes, pre and post assessment data, student reports, NAPLAN/Check In Assessment data analysis, including
growth data.

 • Parent conference checklist
 • Teacher and student surveys (engagement feedback)

Analysis

2018-2020 School Plan - Improvement Measures
 • A high proportion of students are attaining expected growth in Literacy and Numeracy. Not yet achieved
 • High numbers of parents/carers attending reporting conferencing. Achieved
 • Evidence of differentiated learning was demonstrated through classroom practice , programming and reporting.

Achieved
 • Visible learning intentions, success criteria and feedback evident. Achieved
 • High levels of student engagement evident in all learning opportunities. Achieved
 • Teaching and learning programs, pre and post assessment data and student reports indicated improved student

learning outcomes. Achieved

Implications
 • Embed high expectations of student and teacher learning across every facet of the school.
 • A thorough, regular and in-depth system of monitoring and tracking of student performance using internal data

triangulated with external assessment data.
 • Further develop differentiated / personalised learning for all students, with a key strategy of individual goal setting

for individual students.

Progress towards achieving improvement measures

Process 1: Curriculum and Learning

Students are engaged in differentiated and authentic learning experiences that foster creativity,
communication, collaboration and visible learning intentions, success criteria and feedback is evident.
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Progress towards achieving improvement measures

Process 1:
Assessment, planning and programming and teaching models inform and improve student learning
outcomes in Literacy and Numeracy.

Evaluation Funds Expended
(Resources)

No NAPLAN data due to COVID19. Students in years 3 and 5 completed
Check In Assessment. Historical NAPLAN data analysis suggests the % of
students achieving expected growth is below State and SSSG averages.

All classrooms have elements of formative assessment present including
Learning Intentions and Success Criteria.

Process 2: Personalised Learning

Staff use rigorous identification and monitoring processes to ensure high levels of support are provided
for all students. Interventions are provided for students 'at risk' and involve integrated and intensive
support in literacy and numeracy.

Evaluation Funds Expended
(Resources)

We were expecting high number of parents/carers attending reporting
conferencing but was put on-hold due to COVID restrictions.

Teachers survey indicate high level of engagement in lessons. Student self
confidence and/or willingness to engage and succeed is enhanced when
learning is structured at their level.
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Strategic Direction 2

Quality Teaching

Purpose

Embed and sustain a culture of continuous school improvement through the development of high quality teachers. Our
staff will maintain and develop innovative knowledge, informed by evidence and best practice research, fostered by a
culture of quality professional learning so that the needs of our students are met.

Improvement Measures

Quality assessment practices are embedded across the school that inform learning.

All teachers enact the Professional Teaching Standards with some considering higher levels of accreditation.

All learning programs reflect current research, the curriculum and individual needs of students.

Overall summary of progress

Question
1. Did professional learning impact on teaching practice and subsequently student learning outcomes?
2. How is teacher practice reflective of standards and the Quality Teaching Framework?

Data
 • PL on Well-being framework, additive strategies, NAPLAN and Check In assessment data analysis, Smiling Minds,

online learning and ZOOM.
 • Staff PDP's, teaching and learning programs, staff surveys on PL usage, lesson observations.

Analysis
 • Staff had two common PDP goals across the school explicitly linked to the school plan. This enabled whole school

discussion and analysis of data to determine impact on student learning. There is an expectation for staff to
explore how new PL can influence their classrooms and to determine any impact on students. This is part of the
reflective practice culture being embedded across the whole school. A focus on the Quality Teaching framework
and lesson observations, is a possible future direction, enabling PL to influence and enhance teacher practice.

 • Data analysis enabled the Learning Support Teacher to identify students and their associated needs with targeted
programs planned to assist learning development. LST reports all students made progress towards goals with
some students requiring ongoing learning assistance.

 • Due to COVID restrictions and a move to blended learning during the year, staff developed their understanding of
online learning and video conferencing to support the continuity of learning for students. Interestingly, staff were
very supportive of the new learning platforms but have reverted to more traditional ways of learning delivery with a
return to face to face teaching with all students.

2018-2020 School Plan - Improvement Measures
 • Quality assessment practices are embedded across the school that inform learning. Achieved
 • All teachers enact the Professional Teaching Standards with some considering higher levels of accreditation.

Achieved
 • All learning programs reflect current research, the curriculum and individual needs of students. Achieved
 • Professional learning impacted the quality of teaching delivery and subsequently student learning outcomes.

Achieved
 • Quality Teaching Framework evident in classrooms. Not yet achieved

Implications
 • Professional learning is targeted to meet DoE and School targets, including personal goals. PL is implemented in

classrooms with impact measured or evaluated through reflective practice.
 • Explicit teaching and a focus on teacher pedagogy to increase curriculum knowledge and how best to deliver using

differentiation and personalised learning.
 • Revitalise school scope and sequence documents ensuring identified 'gaps' from NAPLAN analysis are

considered.
 • Focus on What Works Best document, High Impact Teaching Strategies and Quality Teaching Framework to

enhance teacher capability and capacity to deliver quality effective learning opportunities.
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Progress towards achieving improvement measures

Process 1: Professional Learning

Teaching practices are evidence based using research such as What Works Best and the Quality
Teaching Framework.

Evaluation Funds Expended
(Resources)

An initial exploration by teaching staff, of the What Works Best document and
a discussion around the implications for classroom practice, led to this being
included in the 2021-2024 school plan as a professional learning focus. A
renewed focus on syllabus documents, NESA requirements in 2021 and
beyond.

Develop systematic and effective Scope and Sequences for 2021 and
beyond.

Process 2: Professional Teaching Standards

Teacher practice  is reflective of standards and the Quality Teaching Framework.

Evaluation Funds Expended
(Resources)

All staff align goals with teacher standards, DoE directions and overall school
strategic directions and targets.

Staff encouraged to look at Highly Accomplished criteria when setting goals
for 2021.

Printed on: 29 March, 2021Page 8 of 19 Blakebrook Public School 1254 (2020)



Strategic Direction 3

Well being and engagement in learning.

Purpose

To develop engaged, resilient, socially competent individuals through the creation of nurturing, supportive relationships
and purposeful learning environments.

Improvement Measures

Elements of the Wellbeing Framework are visible in all aspects of school life and student development.

Improved social climate of the school as evidenced by increased  numbers of students displaying positive behaviours.

Overall summary of progress

Question
1. Did the focus on well-being programs support positive academic and social outcomes for all students?
2. How did a focus on student well being enhance reflective practice to facilitate improvement in teaching and

learning?

Data
 • Smiling minds PL and implementation, PBL data (behavioural slips - red/yellow), PBL implementation and explicit

teaching, attendance data.
 • Student/parent surveys, student exit slips/discussions/thoughts/reflections, formative assessment (learning

intentions and success criteria), learning and support teacher data and programs, teacher evaluations/reflections.

Analysis
 • The wellbeing of students throughout COVID this year was paramount. The school handled this well and students

were settled and mostly engaged with blended learning through new learning platforms.
 • Analysis of behavioural data indicated a reduction in red and yellow slips for minor and major behaviours.
 • Nil suspensions. Focus on being proactive with student plans for high level behaviours. Active supervision and

explicit teaching/modelling of expected behaviours, in the playground minimised issues escalating.
 • Community engagement varies with high numbers participating in parent/teacher interviews and P&C functions to

low numbers attending parent info sessions and responding to surveys. A very supportive community overall.
 • Class teachers indicated students engaged and focused more in settled classroom environments where learning

was at student point of need and personalised as required. The effect was improved movement towards learning
goals. The use of visible timetables, learning intentions and success criteria had a positive impact on student
engagement and growth of student learning outcomes.

2018-2020 School Plan - Improvement Measures
 • Elements of the Wellbeing Framework are visible in all aspects of school life and student development. Not yet

achieved
 • Improved social climate of the school as evidenced by increased numbers of students displaying positive

behaviours. Achieved

Implications
 • Wellbeing framework Self Assessment tool scheduled for SDD term 1 2021. Evaluation and analysis of results to

drive SIP actions for 2021 and beyond.
 • Attendance: Currently averaging 83% of students attending 90% of the time. Future: How will this be addressed at

at a school level and with community support/cooperation?
 • PBL - Review current systems and lessons. School to investigate improved ways of collating behavioural data

(currently red and yellow slips which are manually accrued and analysed). Staff to have PL regarding consistent
teacher judgment for behaviour and consistent implementation of the consequence pathway. Future: Introduction
of PBL into classrooms as next stage. How to increase positive behaviours evident across school? How is this
acknowledged or rewarded?

 • Further develop the partnership with parents and the community; increase connection with Community of Schools.
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Progress towards achieving improvement measures

Process 1: Student Wellbeing

Through Professional Learning, staff will develop a shared understanding of the Wellbeing Framework,
to support positive academic and social outcomes for all students.

Evaluation Funds Expended
(Resources)

School to focus on Wellbeing Framework self assessment on SDD Term 1
2021 with any findings to be considered and implemented in 2021-2024
school plan.

Process 2: School Culture

Enhancing student wellbeing, using data, feedback, assessment tasks and evidence based research to
engage in on going reflective practice, which facilitates improvement in learning and teaching.

Evaluation Funds Expended
(Resources)

Nil suspensions for 2020.

27% reduction in serious reported behaviours (red slips and/or reflections
sheets).
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($5 025.00)

66% of Aboriginal students achieving at or
above stage expectations based on internal
data. 33% of students working towards stage
expectation despite significant improvement,
having only enrolled here in 2020

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($11 002.00)

LST reports that all students on the caseload
had made progress against their goals. Class
teachers have evidenced growth in class
through internal data from assessments and
work sample analysis.

Learning Support in 2021 will look different
with a focus on school wide interventions and
more explicit in class differentiated learning.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($12 907.00)

LST reports that all students on the caseload
had made progress against their goals. Class
teachers have evidenced growth in class
through internal data from assessments and
work sample analysis.

Socio-economic background Funding Sources:
 • Socio-economic
background ($26 415.00)

Anecdotally, teachers report students
appreciate the opportunity to work in different
settings around the room. Students are
engaged authentically when they choose
where to sit and conduct their learning. Some
'outside of the box' thinking by teachers to
facilitate this new approach to learning
environments and not stick with traditional
seating arrangements and lesson delivery has
been well received by students and parents.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 45 40 33 31

Girls 45 36 33 33

Student attendance profile

School

Year 2017 2018 2019 2020

K 90.7 92.3 91.7 97.8

1 94.4 92.2 93.9 94.8

2 92.3 92.8 91.6 94.5

3 90.7 94.7 90.5 96.7

4 92.2 92.7 89.6 94

5 94.1 90.5 95.2 93.2

6 94.7 94.1 87.8 95.7

All Years 93.1 92.7 91.4 95.2

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 2.41

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.17

School Administration and Support Staff 1.51

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 304,496

Revenue 924,638

Appropriation 915,624

Grants and contributions 8,810

Investment income 205

Expenses -1,020,015

Employee related -857,207

Operating expenses -162,807

Surplus / deficit for the year -95,376

Closing Balance 209,120

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 22,713

Equity Total 64,319

Equity - Aboriginal 5,025

Equity - Socio-economic 26,415

Equity - Language 0

Equity - Disability 32,879

Base Total 678,969

Base - Per Capita 15,873

Base - Location 1,696

Base - Other 661,401

Other Total 31,337

Grand Total 797,339

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

During 2020, our school sought the opinions of our community through surveys including the Tell Them From Me survey
platform. Findings are listed below:

The school surveyed the parents and carers via the 'Partners in Learning' Parent Survey, with the following
noted:

82% of parents feel welcome, can talk easily to the teachers, are well informed about school activities, can easily speak
with the Principal and acknowledge the admin staff are helpful and friendly.

75% of parents indicated student progress reports were easy to understand, were informed about student behaviour,
were informed about academic progress and informed when their child needed additional support.

77% of parents discussed learning at home with their child, asked about challenges at school, encouraged their child to
do well at school, praised their child for doing well and took an interest in school assignments.

77% of parents felt the teachers have high expectations for their child to succeed, encouraged students to do their best
work, take into account their child's needs, interests and abilities.

80% of parents felt the school supports positive behaviour.

Focus area for 2021

Enhance parent engagement with student learning outcomes

Blakebrook Public School participated in the 'Tell Them From Me' survey process this year. The school offered the
student survey to students in years 4,5 and 6.

Summary of the student survey data.

90% of students feel teachers are responsive to their needs and encourage independence with a democratic approach.
(78% 2019)

88% of students feel accepted and valued by their peers and by others at their school. (66% 2019)

86% of students feel important concepts are taught well, class time is used efficiently, and homework and evaluations
support class objectives. (82% 2019)

96% of students believe that schooling is useful in their everyday life and will have a strong bearing on their future. (96%
2019)

83% of students that do not get in trouble at school for disruptive or inappropriate behaviour. (68% 2019)

83% of students are interested and motivated in their learning. (68% 2019)

74% of students try hard to succeed in their learning. (82% 2019)

71% of students understand there are clear rules and expectations for classroom behaviour. (75% 2019)

Area for development in 2021 will be:

38% of students indicated they have been subjected to physical, social, or verbal bullying, or are bullied over the internet.
(32% 2019)
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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