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Introduction

The Annual Report for 2020 is provided to the community of Bellbrook Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Bellbrook Public School
Main St
Bellbrook, 2440
www.bellbrook-p.schools.nsw.edu.au
bellbrook-p.school@det.nsw.edu.au
6567 2049
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School vision

At Bellbrook Public School we equip students with the tools to be successful, confident, creative individuals. We are
committed to providing quality education in a nurturing, innovative learning environment where all learners aspire to
succeed and thrive. This is achieved through our innovative and dynamic staff, providing leadership that inspires
learning. We work together as a whole school community to prepare and invigorate our students to become active,
confident participants within our ever-changing, challenging world.

School context

Bellbrook Public School (BPS) was opened in 1883 and is located 56 kilometres west of Kempsey on the Mid North
Coast. Bellbrook is a small rural school and due to isolation, attracts funding as a remote outer regional school.

The school takes pride in being a community resource that is dedicated to educating children in partnership with the
community. It works to provide an excellent education for students in a caring, safe, tolerant and stimulating environment.

We have 26 students enrolled here, 85% identify as Aboriginal. We also draw students from low socio-economic
backgrounds.  Our school receives funding through the Resource Allocation Model. This allows us to offer tailored
programs to meet individual student needs.

We have innovative and highly trained staff that incorporate the latest technology into their classrooms. Students are
catered for on an individual level and engagement in learning is high. The school's motto "friendship, responsibility and
lifelong learning" is evident in all aspects of school life. We are committed to students development of core academic
knowledge and their ability to apply their knowledge and skills with flexibility and creativity to become lifelong self-
directed learners.

Bellbrook Public School is a member of the Macleay Public School community. BPS is actively involved in promoting
opportunities for students to learn, socialise and integrate with students from our surrounding community of schools. This
is achieved through sporting events, camps, connected classrooms teaching activities and excursions.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Inspired, reflective learners

Purpose

We believe that in order for learners to be self directed they need an understanding of how they learn to develop student
autonomy. Our purpose is to ensure the school has a strong culture which actively values educational aspiration and
ongoing performance improvement. There is a strategic and planned approach to positive growth mindset so that all
students can connect, succeed, thrive and learn. Students benefit from quality teaching, curriculum planning and
delivery, and assessment which allows a responsive point of need approach to learning excellence.

Improvement Measures

School self evaluation against the School Excellence Framework determines a movement from delivering to sustaining
and growing in the domain of Learning, elements Learning Culture and Curriculum.

All students can articulate significant progress against individual learning maps using video evidence and the learning
dispositions they have used.

All students are on track in literacy and numeracy as evidenced by personalised learning goals, syllabus outcomes and
learning progressions.

 

Overall summary of progress

Overall we have achieved our improvement measure against the School Excellence Framework and have moved from
Delivering to Sustaining and Growing in the domain of Learning, elements Learning Culture and Curriculum. Majority, but
not all students can articulate significant progress against individual learning maps and are on track in literacy and
numeracy.

Progress towards achieving improvement measures

Process 1: Competent and resilient learners, knowing how to learn

Plan, implement and evaluate a variety of programs to support students in articulating and developing
their skills in what good learning looks like.

Expectations are clear and evident to all stakeholders and linked to syllabus outcomes. Teach students
reflective practice and provide opportunities to give and receive feed-back.

Evaluation Funds Expended
(Resources)

Question: Can students explain what is happening in their learning process?
Can they identify where they are now in their learning and where to next?
Can students articulate their learning goals?

Data: Learning maps, focus groups, student videos, learner capabilities
matrix, Essential Assessment data, Bump It Up Walls

Analysis: Across the school, there was an increase in students who were
able to more clearly articulate  the learning process.

Impact: The impact of the process has resulted in students, parents and
teachers developing a deeper understanding of learning and the practices
aimed at developing effective learners. Examples include;

Learning Intensions:

Linking learning intentions and success criteria with students learning has
made learning visible for students. Staff are providing clear and concise

Extra teacher time

Professional Learning

(See Key initiatives)

Funding Sources:
 • Socio-economic background
($10000.00)
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Progress towards achieving improvement measures

learning intensions and success criteria at the beginning of lessons and units
of work to establish expectations early in the learning process. Students are
referring to the success criteria to reflect on their learning progress. These
learning intensions are taken from the syllabus. They ensure that students
have a visual reference point on the classroom wall. Teachers also use high
impact teaching strategies and inquiry learning processes in order to discuss
and make visible to students " how we learn today".

Learning Goals:

Students are expected to have attainable learning goals that they are working
towards and staff are constantly encouraging students to push themselves to
reach their next goal.

Feedback:

Staff are becoming more competent in providing students with detailed and
specific feedback about what they need to do to achieve growth as a learner.
Feedback about the task and process of the task provides students with
information that is timely and directly connected to the learning intensions
and success criteria. This feedback provided students with actionable steps
so they can improve their learning. Students are encouraged to self assess,
reflect and monitor their work.

Process 2: Responsive and engaging learning opportunities

Implement a whole school approach to building learning dispositions in all students focusing on the
teaching of components of what makes a great learner.

Students and staff develop an understanding of personal and social capabilities through the Learning
Pit, Hatties  Mainframes and Growth Mindset

Evaluation Funds Expended
(Resources)

Learner Capabilities

Question: Have the students, parents and community engaged with the
survey and thought about the different learning capabilities?  Has the
introduction of the capabilities increased student knowledge of how they learn
best  and increased their motivation for and engagement in learning?

Data: Focus group discussions with students, parents and community
members around this process of assigning animals to learning capabilities.
Each family reported their choices on a survey.

Analysis: Parents and students held family discussions around their chosen
animals and why they should be considered by the family. This lead to
research being conducted around our local animals and their characteristics.
This rich discussion will lead into explicit teaching of each capability next
year.  Information will be sent home to parents and community through the
school newsletter and parent information sessions.

Implications: There has been a school wide cultural shift to maximize learning
using dispositions to optimize  social, emotional  and academic development
allowing students to take responsibility for their learning, behaiour and
emotional wellbeing. Expectations are clear and evident to all stakeholders
around being able to articulate and develop skills in what a good learner
looks like.

SOLO Taxonomy

After completing the series of workshop and professional learning staff have
increased their knowledge of  and can implement the three of the
mindframes:

Surveys conducted  all stakeholders

ACARA Capabilities Matrix

Corwin Professional Learning

Teacher time for explicit teaching

(See Key initiatives)

Funding Sources:
 • Professional learning ($1000.00)
 • Socio-economic background
($10000.00)
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Progress towards achieving improvement measures

 •  'I am an evaluator of my impact on learning'
 • 'I see assessment as informing my impact and next steps'
 •  'I focus on learning and its language'
Staff know the structure of the SOLO taxonomy and are beginning  to use it
to design learning intentions and success criteria. The are becoming more
able to explain why it is important to create robust assessments to measure
progress. Staff are feeling more confident in asking students a wider  range
of deep and surface level questions.

Next Steps

 • Continue our Visible Learning Journey and exploring student agency.
 • For staff to be able to use SOLO taxonomy to plan and develop learning experiences that are differentiated to

meet individual student learning needs, measure students progress and to evaluate the impact of their teaching.
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Strategic Direction 2

Building teacher capacity and capabilities

Purpose

At Bellbrook Public School, we believe writing is a crucial element in communicating effectively. Our purpose is to have
highly skilled and passionate teachers who identify, understand and implement the most effective, explicit, evidence
based teaching practices in literacy and numeracy in a stimulating, challenging and supportive professional environment
. We understand the need for genuine collaborative planning, dialogue and reflection. and use whole school data to
identify student achievement, progress and inform school directions.

Improvement Measures

School self evaluation against the School Excellence Framework  (V2)  determines a movement from  delivering to
sustaining and growing in the domains of: Teaching (Data skills & use) Learning (Differentiation) Teaching (Learning
and Development, Collaborative practice and Feedback).

Technology that explicitly supports learning is expertly integrated into classroom programs by teachers as evidenced
teacher reflection, classroom observation  and by movement from delivering to sustaining and growing in Leading
(School resources, technology).

Overall summary of progress

We have achieved our overall goal that we set for this direction. Our self evaluation against the School Excellence
Framework  (V2)  determined a movement from  delivering to sustaining and growing in the domains of: Teaching (Data
skills & use) Learning (Differentiation) Teaching (Learning and Development, Collaborative practice and Feedback).

Progress towards achieving improvement measures

Process 1: Improving student outcomes in literacy and numeracy

Use research and data to implement and evaluate a whole school approach to teaching, supported by
high quality professional learning practices in literacy and numeracy.

Evaluation Funds Expended
(Resources)

Question: How has the implementation of our new practices impacted quality
literacy and numeracy teaching in he classroom so far?  How have staff
implemented this into teaching programs and classroom practice?  What has
been the biggest shift in teacher practice? What further actions need to occur
as a response to our impact so far?

Implications: Super Six has provided leaders and teachers with regular
meetings and opportunities to collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

All teachers are using explicit and specific data to inform their teaching and
learning practices in literacy and numeracy. Essential Assessment and other
"in school" assessments are being used to triangulate data. These
assessments are planned and scheduled across the Super Six. Results have
been analysed and discussed then used to inform PL needs across the
schools.

Data Skills and use:

Data skills and use for teaching and planning needed to be a significant focus
area this year with the Super Six. Our school and PLC data collection
systems required improvement to gather relevant, valid data that informed
whole school planning and evidence-informed decisions for teaching and
learning. Student assessment data was utilised closely to monitor student
progress, plan effective teaching and reflect on practice.

Super Six Small Schools Learning
Community

Instructional Leader, Speech
Pathologist, Hearing Australia

PLAN2 data

Essential Assessment

Hatties Effect sizes

Extra teacher time for small group
intervention

2 X SLSO support for Mini and Multi
Lit, ANLF, Professional Learning and
small group intervention and speech
support

Funding Sources:
 • Socio-economic background
($20000.00)
 • Low level adjustment for disability
($28000.00)
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Progress towards achieving improvement measures

Our data analysis needs to be underpinned by consistent and embedded
assessment practices using  both summative and formative assessments.
This will help to build consistent evaluative practice across the school and
align this to the assessment schedule. We need more professional learning
to build teacher capability in data collection and use, and to improve the
alignment of internal data to external data.

Next Steps:

To develop deep knowledge and understanding of syllabus outcomes This
will improve teacher planning to give lessons an explicit focus related to
learning intensions and success criteria.  This will improve planning of
assessments and promote consistency of teacher judgement in assessment
and data analysis.

We need to develop and embed systems that facilitate collaborative
professional development, peer observation and feedback across the school
and our small school network to improve teaching practice. School leaders
will need to work across this PLC to drive a sustained focus on improving
student progress.

What Works Best, High Impact Teaching Strategies and Visible Learning
research will be utilised to support the improvement of teaching and learning
practices.

 • Aboriginal background loading
($65000.00)

Process 2: Digital Technologies in Focus (ACARA Project)

Staff have a greater awareness and understanding of how the Digital Technologies curriculum can be
effectively implemented in their programming and embedded in daily teaching, leading to students
becoming more aware of using technology to develop thinking skills.

Students are regularly exposed to, operating and understanding digital technologies in everyday school
life.

Evaluation Funds Expended
(Resources)

This project really gave us an advantage during COVID time and learning
from home. The school provided the technology and internet connection for
students to work from home. Both students and staff had developed strong
technology skills and could adapt to online learning very quickly.

We achieved our improvement measure of moving from Delivering to
Sustaining and Growing in Leading, School Resources, Technology on the
School Excellence Framework.

Funding Sources:
 • Socio-economic background
($500.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Employment of two SLSO's

Professional Learning Mini
Lit, Multi lit, ANLF, Speech

Funding Sources:
 • Aboriginal background
loading ($65 000.00)

We have collected lots of data from both
teachers and SLSO's around students
progress. This data is discussed and
analyzed before being entered into PLAN2. It
is also used to decide when students are
ready to leave different interventions or start
new ones. Our strongest results in Literacy
and Numeracy are in the K-2 classroom. Our
SLSO's are highly regarded and provide
valuable learning support to our students.
They make sure students have time to
practice what they have learnt and they
provide timely feedback for immediate
correction and improvement.

Next year we will need to continue their
professional learning and build new support
network across our community of schools for
our SLSO's.

Low level adjustment for disability Additional Teacher

Funding Sources:
 • Low level adjustment for
disability ($28 024.00)

Employing additional staff has enabled us to
more effectively use group and targeted
interventions to remediate learning difficulties
and assess students work against prior
achievements rather than against other
students work.  Teachers have used a range
of assessment activities to identify prior
learning and to diagnose students learning
needs. Instructional delivery and behaviour
management have been modified and
diversified to meet the needs of students.

Socio-economic background Additional teacher

Hattie Effect size and
achievement and progress
quadrants graphs,

Positive Mindset and Mind
Frames professional
learning for staff and
students

Professional Learning-
Corwin Visible Learning

Data collection, monitoring
and analysis

Super Six community of
practice

Funding Sources:
 • Socio-economic
background ($63 792.00)

Metacognitive strategies empower students to
think about their own thinking. Staff have
increased students awareness of the learning
process which enhances control over their
own learning .Staff have provided students
with specific strategies to set goals and
monitor and evaluate their learning process.
This involved using a variety of learning and
assessment experiences to scaffold and
personalise the learning process of each
student. ITC was used to increase student
choice and flexibility in learning.  This resulted
in the students having a repertoire of learning
strategies and that they can use these to
achieve their learning goals. They are
developing their capability of self-regulation
and proactively taking control of and
responsibility for their own learning.

Printed on: 26 March, 2021Page 10 of 18 Bellbrook Public School 1178 (2020)



Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 10 9 8 9

Girls 12 13 15 19

Student attendance profile

School

Year 2017 2018 2019 2020

K 89.8 86.7 81.1 82

1 86.6 89.3 81 84.6

2 79.1 79.4 87.4 89.9

3 97.3 75.3 82.3 90.3

4 89.7 98.8 79.4 83.4

5 92.3 90.6 96.5 81.9

6 94.5 78.3 86.6 93.8

All Years 88.9 83.9 84.1 85.4

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1.39

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.08

School Administration and Support Staff 0.9

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 276,663

Revenue 684,265

Appropriation 680,858

Sale of Goods and Services 1,434

Grants and contributions 1,632

Investment income 341

Expenses -677,351

Employee related -562,548

Operating expenses -114,803

Surplus / deficit for the year 6,913

Closing Balance 283,577

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 160,089

Equity - Aboriginal 65,482

Equity - Socio-economic 63,792

Equity - Language 2,790

Equity - Disability 28,024

Base Total 499,447

Base - Per Capita 5,532

Base - Location 12,921

Base - Other 480,995

Other Total 16,615

Grand Total 676,151

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 26 March, 2021Page 15 of 18 Bellbrook Public School 1178 (2020)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

This year we surveyed our students, parents and teachers and asked if all stake holders were happy with the school
during the work from home and online learning period. We asked a series of ten questions relating to the work set for
students, the use of technology and wellbeing during this time. We used a scale of one to five word descriptors, always,
often, sometimes, not really and never. The majority of questions were answered with always and often which was
consistent across all surveys. One question that did differ was around "would you like to see more online activities?"
Parents all answered with a three-sometimes , however the students and staff all answered one, always. From this we
drew the conclusion that our students and staff have developed their skills in technology and are confident and
competent in this area. We may need to look at running parent technology courses in the future to upskill parents.

At the end of the survey there was space to write additional comments around school satisfaction during this time. Some
of the parent comments included;

"I think the teachers have done a fantastic job providing the work they have and it was good to have contact with them
every day. We got help with everything we needed."

"I think everything is going well, the set up is easy to follow and maintain time"

"Everything was great, the instructions for the kids school work was very clear."

Overall parents satisfaction was high and very positive about the school..

The students and teachers surveys were scored similar to the parent surveys. Students are satisfied with the school and
their learning whilst working from home. Students identified that they enjoyed the online learning and the fact the school
provided them with a laptop and internet service. They had the skills to navigate the technology and use the online
learning environments that the teachers set up. Teacher used their ITC skills to deliver online learning across the school.
They were confident in using programs like google classroom and TEAMS to communicate with students, other staff and
families.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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