
2020 Annual Report

Bald Blair Public School

1098

Printed on: 22 April, 2021Page 1 of 19 Bald Blair Public School 1098 (2020)



Introduction

The Annual Report for 2020 is provided to the community of Bald Blair Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Bald Blair Public School
Ebor Rd
Guyra, 2365
www.baldblair-p.schools.nsw.edu.au
baldblair-p.school@det.nsw.edu.au
6779 1578
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School vision

Educational excellence through inspiration, engagement, high expectations and a growth mindset.

School context

Bald Blair Public School is the focal point of a small, rural community located in the Northern Tablelands area of NSW.
The school is a vibrant, innovative and dynamic primary school providing a quality education for every student.

The school was established in 1920 and enjoys a culture of high expectations and educational excellence. Bald Blair has
an enrolment of 36 students. The school employs four teachers in a mix of permanent and temporary full-time and part
time positions

The school is committed to providing rich programs to develop skills in technology, critical and creative thinking, problem
solving, communication and collaboration to enable students to reach their full potential educationally, socially and
emotionally.

Bald Blair Public School is developing a culture of evidence-based, data informed decision making. The school aims to
build the capacity of all teachers to lead, improve learning and innovate.

Bald Blair Public School is a proud member of the Snow Gums Learning Alliance, established in 2013 with the express
purpose of strengthening teaching and learning across five small schools: Bald Blair Public School, Ben Lomond Public
School, Black Mountain Public School, Chandler Public School and Ebor Public School.

The school has a passionate and dedicated parent community. The school P&C are very active and work tirelessly to
provide funds to contribute to the learning experiences of every student.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence
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Strategic Direction 1

Excellence in Teaching and Learning

Purpose

Excellence in teaching and learning is underpinned by highly professional teachers who are effective leaders of learning,
deeply committed to ongoing learning and improvement, developing highly effective, evidence based practices through
collaboration, inquiry, reflection and feedback, contributing to a dynamic, transparent, collegial teaching and learning
culture.

Improvement Measures

100% of teachers creating quality teaching programs that reflect the pedagogy of visible learning and are reflective of
the needs of the students in the class.

All teachers will have a deep understanding of the Literacy and Numeracy Progressions and PLAN 2.

Increase in proportion of students achieving expected growth or higher  on internal and external data sets (PLAN
2/NAPLAN/Progressions)with the school achieving at or above state expectations in line with the Premier's Priorities.

An Alliance and school  model that facilitates regular opportunities for collegial feedback on teaching.

Overall summary of progress

The commitment to teaching and learning has been supported by ongoing, targeted professional learning for all staff.
Professional learning has directly increased teachers' skills and knowledge to identify specific areas for improvement and
to make adjustments to teaching and learning programs accordingly. Teachers have undertaken ongoing professional
learning to build their skills in the use of data and this will continue into the new planning cycle as a strategic direction.
Teachers were dedicated in continuing to set learning goals and identify clear learning intentions.

Progress towards achieving improvement measures

Process 1:  • Revise and reinvigorate student well-being policies, practices and programs across the Alliance. 
 • Establish a whole school approach to ensure the most effective evidence-based teaching methods are
embedded in everyday practice.

Evaluation Funds Expended
(Resources)

Focus in 2020 was on implementing the new Peer Support program across
the whole school. Peer Support is a program designed to strengthen

Plans made for next steps. Feedback showed PS program was a successful
initiative supporting student wellbeing and providing support to schools to
positively impact the wellbeing of children and young people. The program
supports healthier relationships, positive school culture and improved student
wellbeing.

Peer Support Facilitator Training &
Resources

$1500

Time allocated for review.

K/1 Teacher PL = $700

2/3 Teacher PL = $700

Purchase of Interactive Panels x 2 =
$12000

Process 2:  • Engage in and translate quality, planned and innovative professional learning to drive deep knowledge
and understanding of curriculum, promoting ongoing school/alliance-wide improvement in teaching
practice and student achievement.

Evaluation Funds Expended
(Resources)

Teaching and learning programs are developed to reflect revised curriculum
and well-being frameworks, measurably enhancing learning and the learning
culture.

Professional Learning: Additive
Strategies; Phonics
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Progress towards achieving improvement measures

Teacher programming, staff meeting discussions, student-teacher
interactions; student-student interactions; parent-teacher-student interviews.

Staff meeting time

Funding Sources:
 •  ($1200.00)

Process 3:  • Learning will be data driven, based on formative assessment practices and the use of the National
Literacy and Numeracy Progressions .

Evaluation Funds Expended
(Resources)

K/1 teacher updates PLAN every term.

Data driven practices are developing but not fully implemented.

Teacher release funds for ongoing PL
and time to enter data.

Time for continued PL on learning
progressions and consistent teacher
judgement meetings.

Funding Sources:
 •  ($2500.00)

Next Steps

Excellence in data driven practice will be Strategic Direction number 2 in the 2021 - 2024 School Improvement Plan.
Teachers have begun to engage in professional learning around the effective use of data and planning based on the
analysis of data. As the school moves into the new planning cycle, focus will be on developing an approach which builds
the capabilities of all students so that they are involved in planning and monitoring their own learning, personal
development and wellbeing.

The school will continue with the three class model as an effective learning support model. BBPS will also continue to
employ our SLSO to provide explicit and strategic learning support to identified students across the school. BBPS aims
to implement a consistent process to collect, analyse and interpret data, highlighting data literacy and data analysis.
Professional learning will be a key component of this work, supporting teachers to understand data concepts, inform their
planning and modify teaching practice.
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Strategic Direction 2

A dynamic, high performing learning culture

Purpose

To ensure a student centred learning environment that nurtures, guides, challenges and inspires every student to
become skilled, effective, motivated learners and confident, creative individuals who are empowered to be successful
citizens, setting high expectations and sharing responsibility for the improvement of every student.

Improvement Measures

All staff achieve personal professional development plan goals, demonstrating effective collaborative learning and
reflective practice, within and beyond the school, evidencing increased impact on student outcomes.

100% of learning contexts evidence data driven, differentiated 'visible learning' pedagogies for the 21st century,
embedding 4Cs, feedback and formative assessment in practice.

100% of students are able to articulate their learning goals in Literacy and/or Numeracy and the strategies needed to
improve.

Overall summary of progress

As part of the Snow Gums Learning Alliance, principals continued to meet on a regular basis (via Zoom). Regular
meetings were held throughout the year. Learning Support Team meetings continued across the Alliance. Monitoring of
scope and sequence documents and how they align with syllabus documents is ongoing with updates included where
necessary. School Development Days continued across the Alliance in a Covid-safe format, with a continual theme of
supporting a dynamic, high performing learning culture. Professional learning continued to support Professional
Development Plans and strategic directions.

Progress towards achieving improvement measures

Process 1: 1. Highly professional, collaborative, innovative workforce

Enhance a high performance culture through clearly articulating explicit standards and expectations,
valued and shared by all.

Evaluation Funds Expended
(Resources)

Ensure learning is clearly aligned to school and system priorities, deeply
embedding understanding built on the strongest literacy, numeracy and
wellbeing foundations.

Beginning teacher mentor.

Process 2: 2. Continual improvement through best practices in professional development

Engage all staff with quality, planned,  professional learning that results in evidenced pedagogy for 21st
century learning.

Evaluation Funds Expended
(Resources)

Measure student progress and evaluate teaching and learning programs to
drive student achievements.

Situational analysis and planning for the new SIP has highlighted
professional learning and support for staff around the effective use of data to
inform practice and Informs goals for 2021.

School Development Days

PDP targets

Formal Staff meetings

Process 3: 3. Dynamic Professional Learning empowering leaders, contributing to whole system success

Increase levels of engagement with academic partners to enhance a dynamic learning culture.

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

Covid-19 halted collaboration around Learning Walks. However, in-school
observations and feedback continued.

All professional learning opportunities are differentiated and linked to the
Australian Professional Standards for Teachers.

Professional Learning

Funding Sources:
 •  ($4000.00)

Next Steps

Through the external validation process, BBPS will:
 • develop a professional learning community within the school to build leadership opportunities across the school
 • engage in current research 9eg: Dufour & Dufour) to inform the development of an outcomes focused professional

learning community that highlights continued improvement of teaching and learning.
 • build consistent reflective practice using formative and summative assessment data to identify student progress

and achievement. the data will inform planning for professional learning, teaching and learning practice.
 • consistent teacher judgement will be a focus of our work to ensure that teachers demonstrate understanding of

evidence based judgement when moderating student work samples and assessment tasks.
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Strategic Direction 3

Positive Partnerships

Purpose

To create a dynamic, high performing school with strong connections to the wider community, enhancing learning
outcomes and the learning environment. Positive relationships are at the core of a successful school.

Improvement Measures

Sustained-increased levels of parent, student, staff and community engagement with and feedback to school,
increased reputation, user satisfaction and school pride.

Improved parent understanding and support of contemporary learning models and modes and increased capacity to
support this learning effectively.

Students, staff and parents connect and communicate in a respectful and responsible manner.

All teachers and students use digital technologies to collaborate, communicate and create.

Overall summary of progress

Positive, respectful relationships are evident and widespread among students, staff and the wider community.

All students have reported they feel safe to meet with an identified staff member who can provide advice, support and
assistance to help students fulfil their potential.

Parents and community members regularly attend school events (although this was limited in 2020 due to Covid-19).
Formal assemblies were on hold. However, students continued to receive awards for progress and achievement on a
regular basis.

P&C meetings were also paused. However, the Zoom facility was used regularly, together with email and telephone
communication to address P&C matters. The P&C remained active in supporting school initiatives.

Easing of Covid-19 restrictions towards the end of the year meant that our end of year performance could go ahead, with
the audience limited to parents only. This enabled students to celebrate their learning in a year that provided many
challenges.

Progress towards achieving improvement measures

Process 1: The school consistently implements a whole school approach to wellbeing that has clearly defined
behavioural expectations and creates a positive teaching and learning environment.

Evaluation Funds Expended
(Resources)

The school has in place a comprehensive and inclusive framework and scope
and sequence to support the cognitive, emotional, social, physical and
spiritual wellbeing of students that individually and collectively improves
wellbeing and student achievement.

Plans made for next steps.

WOW

Teachers & SASS

Scope & Sequence

Wellbeing Framework & School
Excellence Framework

Student online programs:   $2000

Time allocated for review.

Process 2: Expectations of behaviour are explicitly taught to students and relate to all school and community
settings.

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

Further analysis of wellbeing required. Include analysis from TTFM. Wellbeing Framework

Discipline Policy

DoE Behaviour Code

Process 3: Transition to school program offered for all prospective students ensuring a smooth and positive start to
school.

Evaluation Funds Expended
(Resources)

Transition program recommenced Week 4 of Term Four. Seven students, all
to enrolled in Kindergarten 2021.

SLSO: $3500

Next Steps

The school will continue to build on positive community relationships with emphasis on valued parent engagement.

Students and staff will continue their outstanding involvement in a range of activities and their achievements will be
celebrated.

The school will continue using the Skool Loop app, Facebook, emails and paper notes to maintain communication
between home and school.
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($26 982.00)

Used towards employment of SLSO three
days per week to provide explicit support to
targeted students.

Quality Teaching, Successful
Students (QTSS)

0.048 QTSS release

+ additional funding
towards SLSO and full-time
teacher.

Smaller learning cohorts support improved
outcomes for all students as indicated through
student assessment which informs teaching
and learning programs.
Parent/teacher/student interviews and
learning support intervention. Evidence of
staff implementing strategies for
differentiation and behaviour management
that have been observed through classroom
observations and behaviour management
reports.

Socio-economic background Funding Sources:
 • Socio-economic
background ($8 491.00)

Funding towards third teacher to support
smaller class sizes and small group targets.
Supports improved outcomes for all students
as indicated through assessment data which
informs teaching and learning programs.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 15 19 18 14

Girls 23 17 18 19

Student attendance profile

School

Year 2017 2018 2019 2020

K 91.3 88.1 91.3 98.4

1 83.3 94 92.4 92.5

2 96.8 91 94.9 95.1

3 93.7 95.3 89.4 96

4 92.8 94.9 92.2 92.3

5 90.5 85.1 96.3 88.5

6 83.7 94.2 86.7 96.1

All Years 89 92.1 92.2 94.3

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Enrolment at Bald Blair Public School has remained steady over the past four years. There were seven Transition to
Kindergarten students attending the school for one day per week (around Covid-19 restrictions). There were no students
from non-English speaking backgrounds enrolled at BBPS.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
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attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1.31

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.08

School Administration and Support Staff 0.9

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 169,346

Revenue 562,981

Appropriation 561,044

Sale of Goods and Services 318

Grants and contributions 1,340

Investment income 279

Expenses -530,849

Employee related -483,370

Operating expenses -47,480

Surplus / deficit for the year 32,132

Closing Balance 201,478

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 0

Equity Total 35,473

Equity - Aboriginal 0

Equity - Socio-economic 8,491

Equity - Language 0

Equity - Disability 26,982

Base Total 499,204

Base - Per Capita 8,658

Base - Location 12,104

Base - Other 478,442

Other Total 38,716

Grand Total 573,393

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

In 2020 the school undertook the Tell Them From Me survey. Opinions were sought from parents, students and teachers
about the school. Together with the TTFM survey, most families have been involved in meetings and discussions about
the school. Parents and community members are encouraged to share their skills and contribute to student learning.
Parent and community support at P&C meetings, fundraising events, assemblies, working bees and presentation night is
very high. We have continued our use of the school Facebook and the Skool Loop apppage to promote student
achievement and school events.

TTFM data indicates that 100% of parents that responded through the survey believe the school provides a positive
experience for their children. All agree that the school values their child's education and all feel comfortable about
approaching the school and its teachers. All who responded feel the school values parent engagement. All indicated that
they felt supported throughout the Learning from Home period of 2020.

Student responses to the TTFM survey had the data suppressed due to the small student cohort in Years Five and Six.
However, anedotally, all students have indicated that they are happy at school and that their schooling is of value. They
recognise the important role the school and its staff play in their lives.

Staff responses to the TTFM survey and anecdotal feedback indicates staff are very positive about BBPS and value
working in a school with interested and engaged students, caring and respectful parents and a cohesive staff. They note
a strong sense of teamwork and a shared goal of providing the best opportunities possible for students across a wide
range of opportunities.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

School plans, programs and practices integrate strategies that progress the goals of the Aboriginal Education Policy.
Aboriginal perspectives are embedded throughout teaching and learning units across the curriculum so that all students
gain an understanding of Aboriginal and Torres Strait Islander contributions both past and present to Australian culture.
NAIDOC celebrations are undertaken at our school. Acknowledgement of Country is included at all school events.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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