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Introduction

The Annual Report for 2020 is provided to the community of Avoca Beach Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Avoca Beach Public School
The Round Drive
Avoca Beach, 2251
www.avocabch-p.schools.nsw.edu.au
avocabch-p.school@det.nsw.edu.au
4382 1416

Message from the principal

This year has been like no other before in schools. I have been extremely proud of the way our students and teachers
have adapted and worked hard to achieve individual learning goals under very difficult and ever-changing working and
learning conditions. The staff, students and parents have worked together to maintain a calm and caring learning
environment, where wellbeing was the focus throughout the pandemic.

With the cancellation of all major events, the school had minimal opportunity to pursue our aim of providing a balanced
education through implementing a range of rich extra-curricular activities.

We continued to achieve outstanding academic results in 2020. However, with the cancellation of NAPLAN, these
academic results were measured on internal assessments and hence, not able to be compared state-wide and nation-
wide.

A big thank you to the P&C Association for their support of our school during home learning and throughout a time of
huge restrictions. Creative fundraising activities such as the cookbook, helped to maintain the support provided by our
community for the high-quality education of every student. My sincere thanks go to Paula Jamal (President) and her
team.

I look forward to a more settled and 'normal' year in 2021 so we can regain those strong community connections and
continue providing a high quality, balanced curriculum in a nurturing environment. 2021 will also see the beginning of a
new 4-year planning cycle, where our school will focus on 3 strategic improvement areas:

1. Student growth and attainment
2. Wellbeing and engagement
3. Quality systems
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School vision

Avoca Beach Public School is committed to providing a safe and caring environment where individuals are respectful,
responsible and strive for their personal best. Our innovative, collaborative and inclusive culture empowers and supports
every learner.

School context

Avoca Beach Public School is a comprehensive K-6 primary school on the Central Coast of NSW. Our school population
of 474 students, including nineteen students identifying as Aboriginal and Torres Strait Islander is accommodated in 19
classes and supported by a Principal, four Assistant Principals, teaching, support and office staff.

Avoca Beach Public School prides itself on developing and maintaining authentic connections with the local community.
A genuine partnership with the P&C ensures the school is well positioned in providing a safe, welcoming and inclusive
environment. The school is devoted to building strong educational, and positive well-being links within the Kincumba
Learning Community. This collaboration of local public schools, including Kincumber High School, is dedicated to
developing best practice in order to improve student outcomes and provide a smooth transition into high school.

The school values the consultative partnership with our Aboriginal community and the Tjudibaring Local AECG. As a
school, we are committed to embedding Aboriginal perspectives into key learning areas and further developing respect
and understanding of Aboriginal culture for Aboriginal and non Aboriginal people. Positive Behaviour for Learning (PBL)
strategies based on the core values; Respect, Responsibility and Personal Best are embedded into all aspects of school
life. Avoca Beach Public School places importance on a holistic approach to student well-being and recognises the value
of open, two way communication.

Professional learning to support teachers to meet the needs of 21st Century learners is an integral component of the
school's future directions.

The school offers a range of academic, cultural and sporting programs which provide differentiated opportunities for
students to excel. The school continues to offer research based literacy and numeracy programs focusing on the
relevant, ongoing development of pedagogy.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering
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Strategic Direction 1

TEACHING

Purpose

To strengthen the positive learning culture to develop a deeper knowledge and understanding of quality practices which
promote innovative and collaborative teaching.

School Excellence Framework Reference
 • Effective Classroom Practice
 • Data skills and use
 • Professional Standards
 • Learning and Development
 • Student performance measures
 • Educational  Leadership

Improvement Measures

The percentage of Year 3, 5 and 7 students in the top 2 bands for reading in NAPLAN will increase by 12% by 2020.
eg: 77%, 58%, 62% respectively. (Baseline 2017)

The percentage of Year 3, 5 and 7 students in the top 2 bands for numeracy in NAPLAN will increase by 12% by 2020.
eg: 61%, 46% and 61% respectively by 2020. (Baseline 2017)

At least 80% of students demonstrate expected growth across literacy and numeracy progressions relevant to
expected timeframes.

100% of Aboriginal students achieving in the top 3 bands in reading and numeracy in Years 3, 5 and 7 NAPLAN BY
2020.

Overall summary of progress

All staff were involved in professional learning from John Fleming to develop an understanding of explicit instruction
teaching techniques, with a focus on Mathematics. Part of this process also involved the development of explicit
processes to collect, analyse and report on internal student and school performance data. The introduction of PAT Maths
supported this process and helped to guide differentiated teaching and learning programs.

Two teachers were trained in the evidence-based program, Language, Learning and Literacy (L3). We now have 100%
of our K-2 teachers trained in this program to support improved learning outcomes in literacy for students in the early
years.

All staff received compliance training in Performance and Development Plans. Teachers collaborated with stage
supervisors to negotiate goals and identify professional learning needs aligned to Australian Professional Standards.
Regular lesson observations and mentoring, further supported teachers to achieve their goals.

Progress towards achieving improvement measures

Process 1: EFFECTIVE CLASSROOM PRACTICE Curriculum differentiated in content, process and product.

Implement and review explicit teaching practices supported by targeted professional learning utilising
research and evidence based practices, including explicit feedback to improve student learning
outcomes and to inform parents.

Evaluation Funds Expended
(Resources)

 • NAPLAN results are not available for 2020 due to the COVID-19
restrictions forcing the cancellation of NAPLAN testing
 • 100% of teachers trained in explicit instruction techniques for the teaching
of Mathematics

 • Mathematics resources- $5000
 • Online learning resources (PM
collection)- $1500
Funding Sources:
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Progress towards achieving improvement measures

 • Two teachers were trained in the Language, Learning and Literacy (L3)
program

 • Professional learning ($19800.00)

Process 2: DATA SKILLS AND USE

Implement practices that monitor and moderate student learning goals using school-based assessment
and standardised testing to drive programming, teaching and reporting and ensure the consistency of
teacher judgement.

Evaluation Funds Expended
(Resources)

 • NAPLAN results are not available for 2020 due to the COVID-19
restrictions forcing the cancellation of NAPLAN testing
 • 90% of Kindergarten at or above expected text reading level
 • 83% of Year 1 at or above expected text reading level
 • 76% of Year 2 at or above expected text reading level
 • 75% of students (3-6) achieving proficiency or advanced in Literacy Pro
proficiency bands
 • 100% of teachers received school-based professional learning around
administering PAT Maths and interpreting the data

 • PAT Maths Assessment package-
$1300
 • Literacy Pro- $3600
Funding Sources:
 • Professional learning ($1500.00)

Process 3: PROFESSIONAL STANDARDS/LEARNING AND DEVELOPMENT

Further implement practices to build staff capacity which include professional goal setting, observations,
quality feedback and personal reflections to improve and expand teaching practice and further support
early career teachers and aspiring leaders.

Evaluation Funds Expended
(Resources)

 • All staff completed a Performance and Development Plan and maintained a
professional learning log, aligned to the Australian Professional Standards for
Teachers
 • 100% of staff participated in lesson observations and mentoring sessions
for Mathematics

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($43260.00)
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Strategic Direction 2

LEARNING

Purpose

To provide a student centred learning environment that challenges and engages all students to be successful, creative,
self-directed life-long learners.

School Excellence Framework Reference
 • Wellbeing 
 • Curriculum 
 • Assessment 
 • School Resources

Improvement Measures

Over 90% of students receive the end of year PBL 'Super Stellar' for demonstrating school expectations.

The Motivation and Interest aspect of Social and Emotional outcomes increase to meet or exceed the NSW
Government norm ( 7.8% in the 2017 Tell Them From Me student survey.) 

All teachers indicate an increased skill base when utilising technology to support teaching and learning.

At least 80% of students indicate in the TTFM survey they receive regular and timely feedback.

Overall summary of progress

In 2020, student wellbeing became an even larger focus. Having an assistant principal off class allowed the school to
effectively implement a range of programs to support the social and emotional wellbeing of students.

In Term 3 and Term 4, the school started a new initiative to support high performance and gifted education. Students
were identified by classroom teachers to participate in Mathematics, writing, visual arts and STEM enrichment programs.
An audit of staff skills and expertise was conducted to identify areas of strength. Furthermore, whole school enrichment
days were held in these terms and received amazing feedback from students, staff and parents.

A move to online learning saw the need for the school to have an increased number of devices for students to access.
The BYOD program ceased and the purchase of touchscreen laptops allowed every student in Stage 3 to have access to
a computer. We also purchased more iPads for our K-2 classrooms to support teachers to effectively embed technology
in a range of learning situations.

Progress towards achieving improvement measures

Process 1: WELLBEING

Student support processes are reviewed including thorough consultation with all stakeholders and a
clear set of practices and goals are established to improve student outcomes.

Implementing needs based practices to support resilience and the social and emotional wellbeing of
students.

Evaluation Funds Expended
(Resources)

 • 93% of students received an end of year PBL Super Stellar Award
 • An assistant principal was employed off class to coordinate the Learning
Support Team and implement worry woos, gardening club, zones of
regulation and the friendology program
 • The school mean for the motivation and interest aspect of social and
emotional outcomes was 68%, with girls indicating 72% and boys, 65%

 • PBL Rewards Days- $5200
Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($43260.00)
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Progress towards achieving improvement measures

Process 2: CURRICULUM

Implementation and review of inquiry based practices and STEM projects.

Technology embedded into learning.

Evaluation Funds Expended
(Resources)

 • 100% of Stage 3 classrooms resourced with touchscreen laptop computers
 • Replacement of outdated ipads in K-2 classrooms

 • Touchscreen laptops- $68721
 • Laptop charging stations- $24000
 • Ipads- $35000

Process 3: ASSESSMENT

Implement quality assessment.

Students receive targeted and timely feedback to inform future learning goals.

Parent receive ongoing communication about student performance and wellbeing through a variety of
methods.

Evaluation Funds Expended
(Resources)

 • School-based surveys showed that 82% of students indicated they agree or
strongly agree that they receive regular and timely feedback on their learning
 • Introduction of Sentral and School Bytes, for improved communication
 • Introduction of PAT Maths and Literacy Pro assessment packages

Sentral- $11000

School Bytes- $3200

PAT Maths- $1300

Literacy Pro- $3600
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Strategic Direction 3

CONNECTING

Purpose

To strengthen and maintain purposeful connections between students, teachers, parents, local community groups and
our learning community.

School Excellence Framework Reference
 • Educational Leadership 
 • Assessment 
 • Management Practices and processes 
 • Wellbeing
 • Community 

Improvement Measures

Over  80% of parents/carers indicate in TTFM that they are kept informed of, and welcomed at school activities.

90% of parents attending information sessions indicate an increased understanding of content. 

100% of teachers engage actively in the Kincumba Learning Community Network meetings held each term. 

Overall summary of progress

Community partnerships and inter-school connections were difficult to maintain throughout 2020 due to COVID-19
restrictions. Unfortunately, the Kincumba Learning Community was unable to meet for professional learning events and
the leadership forum had to be cancelled.

In an effort to keep community connections strong, the school created a number of video packages to upload on our
website and share with parents. Opening up classrooms and the school through an online platform helped to keep
parents informed and maintain that sense of belonging in our school.

Progress towards achieving improvement measures

Process 1: EDUCATIONAL LEADERSHIP

Parents/Carers are provided with opportunities to engage in a range of school-related activities to build
a cohesive educational community.

Evaluation Funds Expended
(Resources)

 • Increased the number of parents indicating that they are informed and
welcome at the school from a mean of 7.2 in 2018, to a mean of 7.4 in 2020,
which is equal to the NSW government norm
 • Tell Them From Me surveys  reflected that 92% of parents feel welcome at
school events

Headstart resource packs- $3400

Process 2: SCHOOL COMMUNITY ENGAGEMENT

Collaboratively develop and implement quality, targeted professional learning across the Learning
Community focused on building the capacity of every teacher.

Evaluation Funds Expended
(Resources)

 • Due to COVID-19 restrictions, there were no Kincumba learning community
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Progress towards achieving improvement measures

professional learning events in 2020
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Key Initiatives Resources (annual) Impact achieved this year

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($86 520.00)

 • An assistant principal was employed off
class to support mentoring, lesson
observations and team teaching
 • Professional learning to increase the
knowledge and skills of staff members in
implementing explicit instruction for
Mathematics
 • Mentoring to support staff to increase their
knowledge and understanding of using PAT
Maths for assessment
 •  Team teaching, lesson observations and
demonstration lessons to develop teacher
understanding of  number concepts and
implementation of explicit instruction
 • Support to implement social and emotional
programs across the school

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($10 862.00)

 • Beginning teacher was employed in Term
2, 2020
 • Beginning teacher induction program
completed
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 291 278 257 252

Girls 238 235 208 223

Student attendance profile

School

Year 2017 2018 2019 2020

K 95.2 95.1 92.8 95.1

1 94.1 91.9 93.6 94.3

2 94.6 93.4 93.5 94.7

3 94.7 93.6 92.9 94.8

4 92.4 92.7 91.2 93.4

5 93.4 89.8 92.1 93.3

6 91.7 91.3 88.3 93.7

All Years 93.7 92.5 92 94.2

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 17.39

Literacy and Numeracy Intervention 0.4

Learning and Support Teacher(s) 0.7

Teacher Librarian 1

School Administration and Support Staff 3.78

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 354,557

Revenue 4,130,567

Appropriation 4,030,835

Sale of Goods and Services 4,261

Grants and contributions 94,081

Investment income 1,391

Expenses -3,889,812

Employee related -3,610,507

Operating expenses -279,305

Surplus / deficit for the year 240,755

Closing Balance 595,312

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 192,039

Equity Total 147,506

Equity - Aboriginal 13,508

Equity - Socio-economic 17,008

Equity - Language 0

Equity - Disability 116,991

Base Total 3,306,244

Base - Per Capita 111,834

Base - Location 0

Base - Other 3,194,409

Other Total 215,028

Grand Total 3,860,817

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 17 March, 2021Page 16 of 19 Avoca Beach Public School 1082 (2020)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

Each year schools are required to seek the opinions of parents, students and teachers about the school. In 2020, the
school sought opinions about parent information sessions, student engagement, school pride, communication and the
teaching of Mathematics. School-based surveys and Tell Them From Me surveys were used to gather responses.

Through Tell Them From Me surveys, 92% of parents indicated that they feel welcome at our school and we have
improved our mean score in this area from 7.2 to 7.4, which is equal to the NSW government norm. When surveyed
about our parent information sessions, 77% of parents indicated that they found these sessions informative.

Students reporting a positive sense of belonging at school has made an improvement from 76% to 78%. Furthermore,
82% of students indicated they agreed or strongly agreed that they felt proud of their school.

Teachers were surveyed on leadership, communication and the teaching of Mathematics. In the area of leadership,
100% of teachers indicated that they agree or strongly agree that the school leaders, effectively lead improvement and
change. Furthermore, 100% of teachers agree or strongly agree that there is clear communication of strategic vision in
the school. In terms of communication with parents, 54% of teachers agreed that we need to streamline communication
with parents and community.

Explicit instruction in Mathematics was a key focus of teacher professional learning in 2020. Specific feedback from
teachers is listed below:

"Explicit instruction professional learning has helped build capacity and mentoring/classroom support has been
invaluable."

"It has been most useful to work with other teachers to create warm-ups. Observing our assistant principal teach a warm-
up and having her observe me was a very effective learning tool."

"Working as a whole stage and school to develop uniform formative and summative assessments has been useful."

"Observations with feedback from instructional leaders and my colleagues have been the most effective."

"Explicit instruction professional learning has been very effective this year in increasing the capacity of teachers. It has
been targeted and delivered at whole school, stage, grade and individual levels, catering for all of our learning needs. I
am happy that this focus will continue for the next couple of years, to enable staff and students to improve.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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