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Introduction

The Annual Report for 2020 is provided to the community of Auburn North Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Auburn North Public School
100 Adderley St
Auburn, 2144
www.auburnnth-p.schools.nsw.edu.au
auburnnth-p.school@det.nsw.edu.au
9748 1036
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School vision

Auburn North Public School

'The Best of All Worlds for 21st Century Learners'

VISION

Our Vision is to be Australia's most outstanding future-focused learning community.

MISSION

Our mission is to engage students in an extraordinary education,

inspired by expert teachers and leaders,

in partnership with supportive families.

School context

Auburn North Public School has developed a reputation as a dynamic learning community for its leaders, teachers,
students and parents. The school presently has an enrolment of 692 students and is one of our state's most multicultural
schools. Ninety-seven percent of the students are from a non-English speaking background and 20% of its students are
from a refugee background.

The school has developed a research-based and evidence-based, data-informed , action-planned culture and the school
is committed to achieving outstanding outcomes in the areas of leadership, teaching, learning, student welfare and
parent engagement. It has implemented highly successful programs and practices in each of these areas to achieve its
aspirational targets.

The school is committed to ensuring children exceed their full potential academically, socially, emotionally, physically,
creatively and technologically, and aims to assist each student develop outstanding 'Basic Skills' and '21 Century Skills'
such as critical thinking, collaboration, creativity and citizenship.

The school programs, practices and relationships are underpinned by the school values of kindness, friendship, respect,
fairness, responsibility and honesty.

The school's leaders and teachers utilise a collaborative approach to the development, implementation and evaluation of
all teaching and learning programs.

The school participates in the 'Schools as Community Centres' program that facilitates parents to develop the knowledge
and skills to be active participants in their children's learning.

The staff and parents enjoy positive relationships, based on trust and mutual respect. Together, they actively promote
the school, its students, and its achievements in the wider community.

Printed on: 20 April, 2021Page 3 of 27 Auburn North Public School 1073 (2020)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Excelling

LEARNING: Reporting Excelling

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Engage all students to maximise learning outcomes.

Purpose

Ensure that all students are motivated, engaged and aspirational learners who develop successful literacy, numeracy
and 21st century learning skills.

Improvement Measures

All K-6 students will achieve or exceed expected benchmarks in literacy and numeracy as measured by PLAN 2.0.

NAPLAN

Year 3 and Year 5 cohorts outperform similar schools and  state mean in all areas for each of the 3 years.

Year 3 and Year 5 cohorts achieve highest scores of similar school cohorts in all areas over the 3 years.

Year 3, Year 5 and Year 7 cohorts achieve top 2% value added growth for K-3, 3-5 and 5-7 over the 3 years.

5% annual increase in Intellectual Engagement as measured by the Tell Them From Me student survey.

5% annual Increase in the number of students achieving Gold Badge and Principal's Morning Tea level, and 5%
increase in social engagement as measured by the Tell Them From Me student survey.

10% annual increase in Technology as a Driver of Student Learning as measured by the Tell Them From Me teacher
survey report.

Progress towards achieving improvement measures

Process 1: 1. Implement a whole-school integrated approach to plan, implement, monitor, assess and evaluate
literacy and numeracy teaching and learning programs.

Evaluation Funds Expended
(Resources)

Auburn North teachers further developed their knowledge of and skills in
using effective strategies to improve literacy and numeracy outcomes for all
students by participating in a wide range of stage-based and individualised
professional learning opportunities. An ongoing emphasis on effective
assessment and intervention practices has contributed to the achievement of
the following student learning outcomes:

- 88% of K-6 students achieved or exceeded expected in-school benchmarks
in reading.

- 85% of K-6 students achieved or exceeded expected in-school benchmarks
in writing.

- 80-85% of K-6 students achieved or exceeded expected in-school
benchmarks in numeracy.

The school determined that Tell Them From Me was not the most appropriate
strategy for surveying students, and developed its own specific student
survey as part of its Situational Analysis in Semester 2, 2020. The school is
therefore unable to report specifically on increased  'Intellectual
Engagement', 'Social Engagement', and 'Technology as a Driver of Student
Learning' as defined by the Tell Them From Me survey.

Tiered K-6 New Arrivals Program.

Employment of SLSOs to provide
targeted intervention for students
requiring additional support.

Subscription to CANVAS.

Classroom teachers replaced by
casual teachers to conduct
assessment and to participate in
collaborative planning.

Purchase of additional teacher.

Physical resources for learning at
school and learning at home (grade
budgets).

Funding Sources:
 • English language proficiency
($481290.00)
 • English language proficiency
($34637.00)
 • Socio-economic background
($109384.00)
 • Targeted support for refugees and
new arrivals ($10457.00)
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Progress towards achieving improvement measures

Auburn North teachers further developed their knowledge of and skills in
using effective strategies to improve literacy and numeracy outcomes for all
students by participating in a wide range of stage-based and individualised
professional learning opportunities. An ongoing emphasis on effective
assessment and intervention practices has contributed to the achievement of
the following student learning outcomes:

- 88% of K-6 students achieved or exceeded expected in-school benchmarks
in reading.

- 85% of K-6 students achieved or exceeded expected in-school benchmarks
in writing.

- 80-85% of K-6 students achieved or exceeded expected in-school
benchmarks in numeracy.

The school determined that Tell Them From Me was not the most appropriate
strategy for surveying students, and developed its own specific student
survey as part of its Situational Analysis in Semester 2, 2020. The school is
therefore unable to report specifically on increased  'Intellectual
Engagement', 'Social Engagement', and 'Technology as a Driver of Student
Learning' as defined by the Tell Them From Me survey.

 • Literacy and numeracy ($21956.00)
 • Professional learning ($41467.00)
 • Early action for success
($334671.00)
 • Socio-economic background
($7400.00)
 • Socio-economic background
($28000.00)

Process 2: 2. Implement a whole-school approach to the integrated teaching of 21st century learning skills,
including critical and creative thinking, collaboration, character, communication and citizenship, across
all key learning areas in future-focused learning environments.

Evaluation Funds Expended
(Resources)

Opportunities for teachers to authentically integrate technology into teaching
and learning programs increased as a result of:

- Greater access to technology through the purchase or borrowing of a wide
range of technologies.

- Authentic opportunities for professional learning for Years 3-6 teachers
while team teaching with a technology and 21st Century learning mentor
through the Auburn North ANCLIC program. .

- Identification of skilled grade leaders and teachers across the school who
demonstrated initiative in researching, piloting and then sharing innovative
teaching and learning programs that authentically integrate technology (e.g.
Geography programs utilising Google Classroom, maths lessons that utilise
beebots, bluebots and spheros for position/mapping).

- Teachers reported that their access to technology had improved throughout
the 2018-2020 school plan cycle.

- Integration of 21st Century learner qualities into the whole-school merit
system has further consolidated the understanding and awareness of these
qualities for students, staff and parents.

- A whole-school scope and sequence to ensure integrated teaching of 21st
Century learning skills was trialled by Stage 2 teachers and will be further
embedded across the school throughout the 2021-2024 School Plan cycle.

Teachers have indicated that they would like more professional learning
opportunities to further develop their knowledge and skills in authentically
integrating technology into teaching and learning programs. This will occur
strategically throughout the 2021-2024 School Plan cycle.

Employment of technology mentor.

Purchase of new IWBs to replace old
technology.

Purchase of additional laptop and ipad
sets to support school plan initiatives.

Casual replacement of teachers to
participate in professional learning
opportunities.

Funding Sources:
 • Socio-economic background
($40000.00)

Process 3: 3. Implement a whole school integrated approach  to student wellbeing in which students can connect,
succeed and thrive.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

All students are known, valued and cared for at Auburn North Public School
due to whole-school welfare and wellbeing programs.

Due to COVID-19 restrictions, it was necessary for our school to be
innovative in its delivery of the Gold Badge program and Principal's Morning
Tea celebration to students and families. Events and rewards were re-
imagined and the programs remained highly valued by students, parents and
staff, according to quantitative and qualitative data.

90% of students received a Gold Badge in 2020.

Due to COVID-19 restrictions, lunchtime extra-curricular clubs were unable to
proceed.

The continued utilisation of a Learning and Support SharePoint, an online
platform created through Microsoft 365, has enabled staff to access and
communicate critical learning information pertaining to students with
additional learning needs.

Strategic and targeted allocation of human resources and professional
learning for teachers to develop SMART personalised learning goals has
assisted teachers meet the needs of students with additional learning needs.

Teachers indicated they would like further support in teaching students with
additional learning needs and professional learning in this area. This will take
place strategically throughout the 2021-2024 school plan cycle.

School funds were utilised strategically to support all students during the
'learning from home' phase of the COVID-19 pandemic, through the provision
of hands-on resources, stationery and access to learning apps such as
Seesaw.

Funding of Gold Badge reward
program.

Equity Funding for student assistance.

Purchase of equipment and resources
to support students while 'learning
from home'.

Employment of additional SLSOs to
support students with additional
learning needs.

Classroom teachers replaced by
casual teachers so classroom
teachers could participate in PLaSP
meetings.

Funding Sources:
 • Aboriginal background loading
($1766.00)
 • Low level adjustment for disability
($198331.00)
 • Integration funding support
($107844.00)
 • Socio-economic background
($60000.00)
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Strategic Direction 2

Engage teachers and leaders in high-impact professional learning.

Purpose

Ensure that teachers are equipped with the knowledge, skills and abilities to implement evidence-based pedagogy and to
develop leadership capacity to drive instructional and transformational practices.

Improvement Measures

5% annual increase in 'Leadership as a Driver of Student Learning' as measured by the 'Tell Them From Me' teacher
survey.

5% annual increase in 'Data Informs Practice' as a Driver of Student Learning' as measured by the 'Tell Them From
Me' teacher survey.

Use Australian School of Applied Management (ASAM) 360 degree survey, pre-and post test data to measure
increase in Leadership capacity.

All K-6 students will achieve or exceed expected benchmarks in literacy and numeracy as measured by ANPS targets.

Progress towards achieving improvement measures

Process 1: 1. Draw on research to develop and implement high quality professional learning in the ten  High Impact
Teaching Strategies.

Evaluation Funds Expended
(Resources)

Auburn North Public School teachers participated in a broad range of high
quality, differentiated professional learning opportunities throughout 2020.
Whole-school and stage-based professional learning was delivered in a
variety of formats to suit the needs and interests of all teachers. Most
professional learning opportunities were delivered by the team of Instructional
Leaders.

School-based professional learning focus areas were shared with staff at the
beginning of 2020 and these were integrated into each teacher's
Performance and Development Plan goals.

Due to COVID-19 restrictions, during the 'learning from home' phase of the
pandemic most teacher professional learning occurred in small groups or
remotely. Professional learning focus areas were adapted to meet the
emerging needs of teachers and students during this unprecedented time.

As a result of teacher professional learning opportunities throughout 2020,
teachers:

- improved their knowledge, skills and abilities in developing positive and
orderly learning environments.

- improved their capacity to develop productive and mutually respectful
relationships with all students.

- improved their knowledge of curriculum documents, including how to write
well-structured, syllabus-referenced lesson plans using the Auburn North
Instructional Model.

- improved their understanding of how to use technology to support explicit
teaching, student understanding and student engagement.

- broadened their repertoire of strategies in differentiating learning
experiences for their students, catering to the learning needs of all students,
including support for those requiring additional assistance and extension for

Employment of school funded
Instructional Leader.

Release time to enable QTTS.

Funding Sources:
 • Socio-economic background
($60000.00)
 • Quality Teaching, Successful
Students (QTSS) ($125792.00)
 • Socio-economic background
($13000.00)
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Progress towards achieving improvement measures

those who are working beyond grade expectation.

- 100% of Auburn North teachers achieved each of the goals set out in their
Performance and Development Plans.

Process 2: 2. The executive team adopts a coordinated approach to instructional leadership K-6 to build teacher
capacity to enhance student learning outcomes.

Evaluation Funds Expended
(Resources)

The executive team worked collaboratively to ensure that Instructional
Leader/teacher meetings were always prioritised in the whole-school
timetable and that sufficient resources were allocated to enable regular
meetings to occur.

The continuation of the ANPS accreditation support group, led by the
executive, assisted several new teachers achieve their Proficient Teacher
Accreditation. Maintenance of Accreditation workshops assisted teachers in
learning about this process and in ensuring that they were following all
requirements for the number and type of professional learning hours needed.

Staffing was utilised strategically to support all teachers to participate in
Collaborative Planning Days throughout the year. Collaborative Planning
Days took place each term, and ongoing collaborative planning occurred
fortnightly during the 'learning from home' phase of the COVID-19 pandemic.

Casual teachers to support beginning
teachers with Proficient Teacher
Accreditation.

Additional teacher allocation to
support coaching and mentoring
strategies.

Casual replacement to fund
collaborative planning.

Employment of Business Manager and
additional SaSS staff

Funding Sources:
 • Socio-economic background
($37000.00)
 • Support for beginning teachers
($80572.00)
 • Socio-economic background
($47000.00)
 • Socio-economic background
($140000.00)
 • Socio-economic background
($30000.00)

Process 3: 3. The leadership team engages in professional learning to further develop leadership capacity,
including change leadership, mentoring and coaching, strategic planning  and evaluation processes,
and the development of high performing teams  in order to drive school strategic directions.

Evaluation Funds Expended
(Resources)

Educational consultants Vic Zbar and Ross Kimber were expected to return
to our school to engage the executive team in ongoing professional learning.
However, interstate travel was prohibited for a significant portion of the year
due to the COVID-19 pandemic, and these visits were not possible.

Grade leaders participated in one full-day Leadership Development Session
in Term 1 2020, before the COVID-19 pandemic began. Grade leaders were
also provided with leadership texts to support their learning.

Due to COVID-19 restrictions and the impact these had on whole-school
organisation and grade leader responsibilities, particularly during the 'learning
from home' phase of the pandemic, grade leaders engaged in ongoing
professional learning through facilitator mentoring rather than participating in
an extended, structured Leadership Development Program.. With the easing
of COVID-19 restrictions, it is anticipated that the Leadership Development
Program for grade leaders will take place in 2021.

Grade leadership team full-day
Leadership Development Session.

Grade Leader leadership texts.

Funding Sources:
 • Professional learning ($1000.00)
 • Professional learning ($400.00)
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Strategic Direction 3

Engage families as partners in learning.

Purpose

To strengthen the partnership between all members of our learning community to maximise the learning and wellbeing
outcomes of our students.

Improvement Measures

5% annual increase in the number of parents participating in Harmony House Programs.

10% annual increase in  'Parents Support Learning at Home' as measured by Tell Them From Me Parent survey
report.

10% annual increase in the number of parents participating in school -based parent education programs.

5% annual increase in the number of parents attending parent teacher meetings and 3-way conferences.

10% increase in number of parents attending P&C meetings.

100% of staff using social media to communicate with parents by the end of 2019.

10% annual increase in the number of visits to the Auburn North Public School Website.

10% annual increase in 'Parents are Informed' as measured by Tell Them From Me Parent survey report.

Progress towards achieving improvement measures

Process 1: 1. School as Community Centre's i.e. 'Harmony House' facilitator plans, implements and evaluates
programs and services that meet the learning and wellbeing needs of families. Notable programs
include; regular, differentiated English classes at the beginner and intermediate level, playgroups and
parenting programs.

Evaluation Funds Expended
(Resources)

Opportunities for parents to engage virtually and in-person with Harmony
House programs in 2020 included educational, heath and wellbeing, social,
cultural and recreational programs.

These highly valued programs will continue in 2021, as COVID-19 restrictions
are eased and enable parents to enter the school.

Harmony House budget.

Funding Sources:
 •  ($0.00)

Process 2: 2. 'Parents as Partners of Learning' leaders research and develop differentiated literacy and numeracy
programs to assist families in supporting their children's learning at home. These programs will be
grade-based, connected to the in-school targets and responsive to ongoing parent feedback.

Evaluation Funds Expended
(Resources)

Opportunities to engage parents in the valued 'Parents as Partners in
Learning' program were limited in 2020 due to COVID-19 restrictions.
However, parents were able to access videos where teachers modelled key
concepts, skills and strategies to ensure continuity of student learning.
Parents were supported to view their child's learning through Seesaw or
CANVAS while their child was learning at home.

Cost of domain to continue to host
videos of Parents as Partners in
Learning skills and strategies shared
at 2020 workshops.

Funding Sources:
 • Socio-economic background
($2000.00)

Process 3: 3. Leaders and teachers work collaboratively with families to increase communication about student
learning and well-being utilising a variety of strategies, including three-way conferences, bi-annual
reports, newsletters and digital platforms.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Opportunities for leaders and teachers to work collaboratively with families to
increase communication about student learning and wellbeing has improved
as a result of:

- connecting all parents and staff to the Schoolzine App to provide parents
with notification of school events and to access the school newsletter in home
languages.

- expanding the use of digital portfolios (Seesaw) to all K-4 classes to enable
parents and students to engage in timely conversations about student
learning.

- facilitating COVID-safe 3-way conferences to enable teachers, students and
parents to engage in dialogue about student learning and progress towards
term targets.

- 91% of parents surveyed indicated they are connected to the Seesaw App.

Seesaw will expand to grades K-5 in 2021.

Purchase of subscription to digital
learning platform (Seesaw,
Schoolzine, Sentral).

Casual replacement of teachers to
participate in 3 Way Conferences.

Funding Sources:
 • Socio-economic background
($19000.00)
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Key Initiatives Resources (annual) Impact achieved this year

English language proficiency Allocation of specialist
support teachers to support
EAL/D teachers and
students with additional
language needs.

Employment of Community
Liaison Officer to support
students with additional
language needs.

Funding Sources:
 • English language
proficiency ($481 290.00)
 • English language
proficiency ($34 637.00)

Funding was utilised to pay for 4.8 EAL/D
teachers. These teachers provided highly
effective and targeted EAL/D instruction to
students in New Arrivals Literacy groups
during Locked in Literacy (First two hours of
the school day, 5 days per week). These
teachers and the EAL/D SLSO provided in-
class support to students with a focus on
numeracy.

Low level adjustment for disability Allocation of specialist
teachers to support
students with additional
learning needs.

Employment of SLSOs to
support the needs of
students requiring
adjustments.

Casual replacement for
teachers participating in
professional learning
opportunities.

Funding Sources:
 • Low level adjustment for
disability ($131 261.00)
 • Low level adjustment for
disability ($67 070.00)

Students with additional learning needs were
provided with in-class or small group learning
support through strategic allocation of
specialist teachers and SLSOs.

SLSOs also provided social/ emotional
support to targeted students during break
times to assist them in developing skills in
building friendships.

Quality Teaching, Successful
Students (QTSS)

Allocation was used to
release teachers to
participate in coaching and
mentoring programs, as
well as Collaborative
Planning Days and
Assessment Days.

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($125 792.00)

Classroom and specialist support teachers
engaged in a variety of professional learning
opportunities to assist them develop their
capacity to deliver outstanding evidence-
based instruction to all students. Such
opportunities included: coaching 1:1 with
Instructional Leaders, opportunities to
observe stage colleagues in action, and
opportunities for collaborative planning.

Socio-economic background Additional specialist support
(staffing allocation).

Resources to support
school plan strategies
including additional human
resources.

Funding Sources:
 • Socio-economic
background ($106 716.00)
 • Socio-economic
background ($457 137.00)

To ensure that all programs and practices as
set out in the 2018-2020 School Plan were
able to be priortised during 2020, the
executive team strategically allocated funds to
employ an additional teacher to be utilised
flexibly in our whole school timetable to allow
for opportunities such as regular coaching
and mentoring for all classroom teachers,
peer observation, and grade leader
mentoring.

Support for beginning teachers Beginning Teacher Funding Beginning Teacher funds were utilised to
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Support for beginning teachers (2019 rollover funds and
2020 allocated funds) was
utilised to support teachers
through coaching,
mentoring and beginning
teacher time release.

Funding Sources:
 • Support for beginning
teachers ($80 572.00)

provide each beginning teacher with
additional release time each term to liaise
with their Instructional Leader in the
preparation of their proficient teacher
accreditation report and / or to assist them in
planning for successful teaching and learning.

Targeted student support for
refugees and new arrivals

Funding was utilised to
provide targeted support for
refugees and newly arrived
students.

Refugee student support.

Funding Sources:
 • Targeted support for
refugees and new arrivals
($19 512.00)
 • Refugee Student Support
($10 457.00)
 • Immigration Onshore
Education Program ($19
160.00)

This funding was utilised to employ additional
staffing to provide targeted support for
refugees and newly arrived students. This
took the form of intensive English language
support during literacy time (first two hours of
the school day) and in class support for
mathematics and other key learning areas.

Consolidated funds - Operational costs
including staffing.

- Employment of two Early
Action for Success
Instructional Leaders

- Employment of a Literacy
and Numeracy SLSO.

Funding Sources:
 • Consolidated Funds ($5
892 455.00)

Early Action for Success

K-2 Literacy and Numeracy Instructional
Leaders and the EAfS SLSO have continued
to assist all K-2 teachers in planning and
delivering high quality, differentiated teaching
and learning programs that have resulted in
approximately 90% of students achieving or
exceeding term and annual school-based
Literacy and Numeracy targets.

Integration funding Funding was utilised to
ensure adequate human
and physical resources to
support students with
additional learning needs.

Funding Sources:
 • Integration funding
support ($107 844.00)

Funds were utilised to provide a targeted
student with equipment needed to ensure
equal access to the curriculum, SLSO support
during sport, and assisted travel for
excursions and events. This has enabled this
student to exceed academic targets and
increased his confidence and wellbeing.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 374 359 342 333

Girls 332 345 337 329

Student attendance profile

School

Year 2017 2018 2019 2020

K 92.8 93.9 91.7 91.4

1 91 92.5 90.6 92.1

2 93.6 90.9 88.4 90.2

3 92.5 92.9 91 91.2

4 93.4 94.3 90.2 93

5 93.5 94.7 91.6 90.6

6 93.4 92.5 91.2 92.6

All Years 92.9 93 90.6 91.5

State DoE

Year 2017 2018 2019 2020

K 94.4 93.8 93.1 92.4

1 93.8 93.4 92.7 91.7

2 94 93.5 93 92

3 94.1 93.6 93 92.1

4 93.9 93.4 92.9 92

5 93.8 93.2 92.8 92

6 93.3 92.5 92.1 91.8

All Years 93.9 93.4 92.8 92

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.
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Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 26.47

Literacy and Numeracy Intervention 0.95

Learning and Support Teacher(s) 1.2

Teacher Librarian 1.2

Teacher ESL 4.4

School Counsellor 1

School Administration and Support Staff 4.26

Other Positions 1.8

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.
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In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,076,567

Revenue 7,661,930

Appropriation 7,560,274

Sale of Goods and Services 30,510

Grants and contributions 68,634

Investment income 113

Other revenue 2,400

Expenses -7,348,161

Employee related -6,764,702

Operating expenses -583,458

Surplus / deficit for the year 313,769

Closing Balance 1,390,337

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 98,167

Equity Total 1,301,512

Equity - Aboriginal 2,060

Equity - Socio-economic 585,194

Equity - Language 515,927

Equity - Disability 198,331

Base Total 4,753,889

Base - Per Capita 163,302

Base - Location 0

Base - Other 4,590,586

Other Total 1,176,320

Grand Total 7,329,887

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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Parent/caregiver, student, teacher satisfaction

In Semester 2, 2020 the school executive team developed and implemented a comprehensive process (i.e. Situational
Analysis) to determine how successful the school had been in achieving its 2018-2020 mission, strategic directions,
improvement measures and if its vision had indeed become a reality.

The process was planned to collect and collate quantitative data, qualitative data, and triangulated data to determine if
Auburn North Public School had:

1. Assisted students develop outstanding basic skills in literacy and numeracy, outstanding technology skills, and
outstanding 21st century skills.

2. Assisted students live and breathe the six school values.
3. Assisted leaders, teachers and parents develop the knowledge and skills to contribute to students developing

these skill sets and these values.
4. Engaged students in an extraordinary education, inspired by expert teachers and leaders in partnership with

supportive families.
5. Engaged all students to maximise learning outcomes.
6. Engaged teachers and leaders in high-impact professional learning.
7. Engaged families as partners in learning.
8. Achieved each of its improvement measures.

Data sources included:
 • Internal and external student wellbeing and learning data
 • Classroom teacher surveys
 • Specialist support teacher surveys
 • Teacher focus groups
 • Student focus groups
 • Parent surveys

Not only did we expect that this this process would provide data to demonstrate how successful our school had been in
achieving all aspects of the 2018-2020 school plan but we also expected that it would provide leaders, teachers, parents
and students with the opportunity to provide ideas that would contribute to the development of the school's 2021 - 2024
school improvement plan..

Internal and external student learning data

Basic skills in literacy and numeracy

External NAPLAN data
 • Year 3 and Year 5 cohorts outperformed similar schools and state means in all areas for 2018 and in nine of the

ten areas in 2019.
 • In 2018, Auburn North achieved value-added results within the top 2% for K-3 and 3-5. It achieved in the top 5%

for 5-7. In 2019, Auburn North achieved value-added results within the top 2% for K-3 and 3-5. It achieved in the
top 10% for 5-7.

Internal K-6 Learning data

Our school's very strong NAPLAN data in 2018 and 2019 is consistent with our school's internal K- 6 literacy and
numeracy data from 2018 - 2020. Internal and external learning data reflect Auburn North's commitment to evidence-
based pedagogies as described in Hattie's Top 10 and in the NSW DoE's 2014 and 2020 'What Works Best' documents.
According to our internal school data in all three years:

 • More than 86% of K - 6 students achieved our aspirational literacy targets. The remaining students were
effectively supported by individual learning plans and additional support from specialist support teachers and
SLSOs. Each of these students achieved significant growth in all areas of literacy.

 • 80-85% of K - 6 students achieved our aspirational numeracy targets. The remaining students were effectively
supported by individual learning plans and additional support from specialist support teachers and SLSOs. Each of
these students achieved significant growth in all areas of numeracy.

Technology and 21st Century learning skills

In 2018, Auburn North formed a future-focused team of teachers/leaders who engaged in research, professional learning
and visits to other NSW public schools to develop and implement a series of findings and recommendations to further
promote and prioritise technology and 21st Century learning skills within teaching and learning programs.

Over the past three years:
 • Auburn North significantly increased equitable access to technology across the K-6 school through the purchase of

additional laptops, iPads and robotics equipment, and the distribution of technology in classrooms/learning spaces
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across the school.
 • Auburn North allocated a full-time technology leader/teacher to team-teach high-quality programs embedding the

purposeful integration of technology through Dr. Ruben Punentedura's SAMR Model and 21st Century learning
skills through Michael Fullan's 6Cs across key learning areas including science, history and geography.

 • Auburn North engaged teachers in professional learning aligned with the new Science and Technology syllabus
integrating inquiry-based pedagogies that provided authentic opportunities for students to develop their 21st
Century learning skills in teaching and learning programs.

Teacher Survey and Focus Group data

Definition of Future-Focused

A fundamental component of the situational analysis was to determine if all teachers understood the school's definition of
our vision and especially "future-focused".

Most teachers demonstrated an understanding of the school's definition. Typical statements included:

"Future-focused was defined as encompassing 21st century learning skills, basic literacy and numeracy skills, and
technological skills."

"Providing our students with the skills they need to be successful in the future - basic skills, technology skills and 21st
century skills."

When asked how successful our school had been in realising our vision most teachers explained that the school had
made significant progress towards achieving the vision but it had not yet been achieved. Typical statements included:

"Our school was very successful in achieving in achieving the literacy and numeracy skills. Further work can be done to
build on the 6C program."

"I believe we have made progress towards achieving the vision however, it has not been achieved yet. We still have
areas to improve particularly in 21st century learning skills and technology, implementation/integration."

"Overall the school has been fantastic in developing students' character, collaboration, communication and citizenship. I
would consider in those areas we are amongst Australia's best schools. However critical thinking and creativity are areas
that can have a lot further development."

One teacher asked "How do we measure if we are Australia's' most outstanding future-focused learning community?"

Mission Statement

More than 80% of teachers indicated in surveys and focus group meetings that they believed Auburn North students had
been engaged in an "extraordinary education" from 2018 - 2020. Teachers identified a number of features they believed
helped enable students experience an "extraordinary education" including:

 • Excellent literacy and numeracy programs, lessons and practices maximising student engagement and student
learning outcomes.

 • Provision of orderly learning environments enabling effective teaching and learning to take place with minimal
disruptions.

 • Highly valued recognition and reward systems for effort and for demonstrating the school values.
 • Provision of a wide range of quality extra-curricular programs.
 • Challenging learning experiences.
 • Strong student wellbeing practices.

Strategic Direction 1 - Engage all students to maximise learning outcomes AND to assist all students develop
outstanding Basic Skills

Reading

In the area of literacy and specifically reading, teacher surveys indicated:
 • 96% of teachers agreed or strongly agreed that students had been engaged in their reading lessons this year.
 • In 2020, 88% of students achieved internal K-6 reading targets.

In surveys and focus group meetings teachers explained that the programs and strategies that contributed to the
achievement of high-quality reading outcomes included:

 • Frequent and consistent K - 4 guided reading lessons.
 • Stage 3 whole class reading lessons using the IM.
 • Utilisation of reading partners.
 • Intervention programs and strategies.
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 • Literacy groups for support and extension.
 • K-1 phonological awareness professional learning.

Teachers identified the following challenges in teaching reading:
 • Insufficient time to read with students.
 • Outdated texts and home readers.
 • Assisting students develop sophisticated comprehension skills.
 • Assisting students, especially EAL/D students develop a broad vocabulary.
 • Student engagement in independent activities.

Writing

In the area of writing, teacher surveys indicated:
 • 100% of teachers agreed or strongly agreed that students in their class or writing group were engaged during

writing lessons this year.
 • In 2020, 85% of students achieved internal K-6 writing targets.

In surveys and focus groups meetings teachers explained that the programs and strategies that contributed to the
achievement of high-quality writing outcomes included:

 • Differentiated writing groups (Year 1 - Year 3).
 • Literacy groups and extension groups (Years 4, 5, 6).
 • Instructional Model for planning.
 • Consistent teacher judgement (CTS) meetings with assessment rubrics.
 • Stage meetings to share writing samples and to discuss student progress and successful teaching strategies.

Teachers identified the following challenges in teaching writing:
 • Insufficient time to conference with students and provide feedback to all students.
 • Differentiation for students in a whole class or when intervention programs aren't operating.

Numeracy

In the area of numeracy teacher surveys indicated:
 • 89% of teachers agreed or strongly agreed that students have been engaged during numeracy lessons this year.
 • In 2020, 80-85% of students achieved internal K-6 numeracy targets.

In surveys and focus group meetings teachers explained that the programs and strategies that contributed to the
achievement of high-quality outcomes included:

 • Utilisation of the school's Instructional Model for lesson planning.
 • Assessment strategies including target assessments, K-2 assessment days, and CANVAS for Years 3 -6.
 • Differentiated maths groups.
 • Targeted intervention.
 • Maths mentals and TEN.
 • Professional learning such as the triad lesson study.

Teachers identified the following challenges in teaching numeracy:
 • Differentiating in a whole class setting, particularly extending students.
 • Access to resources.
 • Planning and implementing open-ended tasks and word problems.
 • Planning and implementing more hands-on tasks in the higher grades.
 • Authentically integrating technology into mathematics lessons.

Strategic Direction 2 - 'Engage teachers and leaders in high-impact professional learning.'

In surveys and focus group meetings grade leaders and teachers reflected very positively on the quality of their
professional learning between 2018-2020. Typical statements included:

"The professional learning has always been delivered in an effective way as leaders have always been very clear in their
presentation and communication"

"I think the frequency and quality of professional learning at ANPS has been fantastic. Giving teachers the opportunity to
trial strategies they have learned during TPL sessions has also been great."

"It has really helped me improve my teaching practices through coaching and mentoring with my facilitator."

Grade leaders and teachers explained the professional learning programs that had significant impact on their
development included:

 • The school's Instructional Model.
 • Coaching and mentoring.
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 • High impact teaching strategies (HITS) workshops on feedback, differentiation, and questioning.
 • Triad lesson study.
 • Collaboration planning days.

Staff indicated other strengths of professional learning was that it was:
1. Researched-based and evidence- and data-informed;
2. implemented as a whole-school approach; and
3. innovative including the use of videos to study their own and each other's teaching practices.

In surveys and focus groups grade leaders and teachers indicated in future they would like to participate in professional
learning that would assist them further develop the knowledge and skills to be able to effectively:

 • Support students with additional learning needs.
 • Integrate technology.
 • Use STEM/inquiry-based pedagogies.
 • Support EAL/D students.
 • Develop quality geography history and science programs.

Technology

In the area of technology teacher surveys and focus group meetings indicated:
 • 58% of teachers stated they felt confident to integrate technology into teaching and learning programs.
 • 49% of teachers stated they have the skills to integrate technology into teaching and learning programs.
 • Access to technology and the integration of technology in teaching and learning programs had improved over the

2018 - 2020 school planning cycle.
 • There were Insufficient laptops and iPads per class and grade and that this had limited the integration of

technology into programs.
 • Most teachers identified a need to develop a K - 6 technology scope and sequence plan.
 • ANCLIC technology programs coordinated by the school's ICT teacher was highly valued by 3 - 6 teachers and

teachers believed the program had a positive impact on student learning and their own professional learning.
 • K-2 teachers would like the opportunity to have a K- 2 ANCLIC program similar to the 3 - 6 program.
 • Most teachers required professional development in how to use technology and how to integrate technology into

teaching and learning programs.

21st Century Learning Skills

In terms of 21st century skills, teacher and focus group meetings indicated that staff believed that insufficient
professional learning time had been allocated to assist teachers develop:

 • an understanding of the characteristics of 21st century learning skills.
 • the knowledge and skills to plan and implement programs that assisted students develop outstanding 21st century

skills.
 • The knowledge and skills to effectively integrate 21st century skills into teaching and learning programs.

Strategic Direction 3 - 'Engage families as partners in learning.'

Our school prides itself on being a community school that enjoys very high levels of parent engagement and participation
(Comer and Hayes 1990). According to data from 2018 and 2019 we successfully achieved each of our plan's
improvement measures. In 2018 and 2019 we achieved a:

 • 5% annual increase in the number of parents participating in Harmony House Programs.
 • 10% annual increase in the number of parents participating in school-based parent education programs.
 • 5% annual increase in the number of parents attending parent-teacher meetings and 3-way conferences, and a

10% increase in number of parents attending P&C meetings.
 • 100% of staff using social media to communicate with parents by the end of 2019.
 • 10% annual increase in the number of visits to the Auburn North Public School Website.
 • 10% annual increase in 'Parents Support Learning at Home' as measured by Tell Them From Me parent survey

report.
 • 10% annual increase in 'Parents are Informed' as measured by Tell Them From Me parent survey report.

Due to COVID-19 this year were not able to facilitate the high levels of parent engagement and participation we had
achieved in 2018 and 2019.

We did not use the Tell Them From Me parent survey this year. Instead, for our situational analysis we developed a
parent survey that we believed was more suited to our school community that would provide us with information on a
broad range of areas and would provide us with ideas for the next school planning cycle.

We surveyed our 472 families and received 216 responses (i.e. 45% response). Responses included:
 • 88% of parents stated their children always enjoyed going to school.
 • 11% of parents stated their children usually enjoyed going to school.
 • 99% stated their children always enjoyed or usually enjoyed going to school.
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Parent comments included:

"My daughter said school is always the fun way of learning."

"She loves going to school and loves her teachers and friends and explores many things."

"They are really loving the Auburn North family. And we are so lucky to get enrolled for my children. It is my family."

"She says learning is fun and doesn't want to miss a day of learning."

"My child loves going to school. It gives me great joy as a parent to see her so excited for school every day. Auburn
North provides an excellent learning environment through fun and play. The teachers are very dedicated at Auburn
North."

In terms of technology and specifically Seesaw helping parents know what their children were learning at school:
 • 85%of parents said that Seesaw helped them know what their children were learning at school.
 • 9% said they do not use Seesaw (as their child is in Stage 3 who did not use this platform in 2020).

Parents indicated that they would like to participate in the following 'Parents as Partners' workshops in 2021:
 • Writing
 • Maths
 • Cyber safety
 • Reading

When asked "What do you believe are the best things about our school?", typical responses included:

"The focus is on the children."

"The wonderful people. The diversity of students and families."

"It's very inclusive. All children are equal."

"I like the school ethics and values."

"All teachers are really kind and helpful. It's also great to have a New Arrivals program for my child."

"Excellent education."

Areas identified by parents for further improvement included:
 • More technology for students.
 • Post weekly lessons on Seesaw or ClassDojo.
 • More programs that involve parents.
 • More interactions between teachers and parents.
 • More feedback regarding student progress.

Student Focus Groups

Student contributions to the situational analysis were crucial and we decided that it would be more productive to engage
students in focus group meetings rather than have them complete the Tell Them From Me survey.

The student meetings focused on many areas from the 2018-2020 school plan including:
 • Wellbeing
 • Engagement
 • Literacy
 • Numeracy
 • Technology
 • 21st Century Skills
 • Student Voice

The meetings also providing students with the opportunity to suggest areas for further development in the future.

Students stated that:
 • The school values were the same as their family values.
 • Everyone is treated as equals.
 • That have many friends at school.
 • Teaching and learning had been engaging.
 • Teachers were encouraging and assisted them learn effectively.
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 • Teachers placed great effort into their teaching.
 • Teachers were kind and caring.
 • They enjoyed participating in extension groups.
 • They enjoyed participating in school sports programs and in the PSSA program.
 • They enjoyed participating in community language classes.
 • They liked being rewarded for effort and achievement (e.g. gold badge, principal's awards).
 • They enjoyed visiting and learning in the library/ANCLIC.
 • They enjoyed participating in special events (e.g. crazy hair days).

Students explained that the following learning experiences had greatest impact on them:
 • Hands-on activities.
 • Technology lessons.
 • Poetry lessons with extension writing groups.
 • Literacy groups.
 • History lessons where deep learning took place.
 • Challenging lessons.
 • Problem-solving lessons.
 • Creative arts lessons.

Students explained they would like the school to consider making the following changes:
 • Changes to break time organisation so they can be with their friends who are in different grades.
 • More opportunities to work in the community garden.
 • New laptops to be available in the library/ANCLIC.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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