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Introduction

The Annual Report for 2019 is provided to the community of James Cook Boys High School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

James Cook Boys High School
Princes Hwy
Kogarah, 2217
www.jamescookb-h.schools.nsw.edu.au
jamescookb-h.school@det.nsw.edu.au
9587 1770
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School background

School vision statement

James Cook Boys Technology High School is committed to successfully educating young men to be ethically guided
critical thinkers who are innovative life long learners empowered to contribute responsibly as informed citizens.

Each student is challenged to achieve his personal best through authentic learning opportunities within an inclusive,
caring and supportive environment.

School context

James Cook Boys Technology High School is located approximately 16 kms from the CBD. The school has a culturally
diverse student population with 80% of students from a Language Background Other Than English (LBOTE). Students
from a LBOTE represent more than 38 different language backgrounds.

James Cook Boys Technology High School has a proud tradition of sporting, leadership and academic excellence.

The school is located at Kogarah and consists of expansive grounds that include a full size rugby/soccer field, tennis
courts, basketball courts and  indoor squash courts.

As a technology high school the we have a strong focus on STEM (Science, Technology, Engineering and
Mathematics) offering STEM subjects for students in Stage 4 and 5. All students in Years 7 and 8 are provided with their
own laptops as part of the Technology Transition Program (TTP). The school is committed to providing students with the
necessary technology skills to enable them to be competent and collaborative digital citizens.

The school has developed and maintained community and learning partnerships with local organisations that include the
St George Illawarra Rugby League Club and other local sporting groups to support the physical wellbeing of the young
people in the local community.

James Cook Boys Technology High School is a proud member of the Bayside Learning Community (BLC). The BLC
includes Carlton South Public School, Brighton Le Sands Public School, Ramsgate Public School, Arncliffe Public
School, Rockdale Public School and Moorefield Girls High School. BLC focuses on providing all students and teachers
extended learning opportunities across the community of schools and has developed integrated learning experiences
between primary and high school to assist students in effective transition.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Connect, Succeed, Thrive & Learn

Purpose

To develop a systematic approach to students’ academic, physical, social, emotional, and spiritual wellbeing, where
students' capabilities and needs are planned for through a student centred, engaging and rich learning environment, to
ensure that they flourish now and in future years.

Teachers work in partnership with local schools and parents, who are active participants in their child's education, by
sharing information about their learning and development to ensure successful transition from primary school to the HSC
and onto future learning and employment.

Improvement Measures

An increased proportion of local schools to have a transition plan completed before entry to school in Year 7.

An increased proportion of students will demonstrate positive academic, social and emotional growth.

Increase in parent and student engagement in students' transition through stages of schooling and whole school
events based on a 2017 baseline data when entering secondary school.

Overall summary of progress

During 2019 we refined programs from 2018 with STEM, Homework & Gym Clubs continuing to provide direct supports
to students in after school times. The Youth Outreach Officer refined programs and expanded learning sequences to take
in cohorts as they progressed. Stage 3 to 4 transition programs were continued with new projects in the STEM
Roadshow in Term 1.

The Learning & Support Team continued identification and support strategies with additional support funded for four days
a fortnight. Overall progress was deemed successful based on teacher, parent and student feedback supported by pre
and post testing data.

Progress towards achieving improvement measures

Process 1: Transition into high school

Strengthen and maintain a consistent transition program to support students entering high school from
local primary schools, where our Learning Support Team works closely with parents and partner schools
to share strategies and information about each student moving from Stage 3 to 4.

Evaluation Funds Expended
(Resources)

Our transition program for stage 3 to 4 was again successful with our local
schools participating in the STEM Roadshow facilitated by our staff in Term
1. This led to an excellent turnout to our Open Evening where again we had
positive information provided to us by attendees.

The Robotics Program involving our local schools attending JCBTHS for a full
day program and the Touch Gala Day events held over terms 2–4 where
positive with feedback after each event.

During Term 4 our staff visited local schools and contacted other schools to
collate the information for each enrolment in Year 7 2020. This information is
used to create class lists and apply Term 1 class supports.

STEM Roadshow – $7,000

Robotics Program – $14,000

Touch Gala Day – $2,500

Process 2: Developing the Best Man

Develop the academic, sporting, leadership, social and emotional intelligence of students with specific
support for students through Learning Support and Wellbeing programs. Co–curricular programs
including STEM, Homework, Gym and Creative Arts Clubs are aligned to meet the changing
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Progress towards achieving improvement measures

Process 2: needs/interests of our students.

Strengthen support structures for students moving into and through the senior years with a focus on
parent engagement, HSC workshops, mentoring to promote academic success and a pathway to
tertiary studies and/or employment.

Evaluation Funds Expended
(Resources)

Students participated in social programs developed by the Youth Outreach
Officer in the lead–up to the Bayside Council day march against Domestic
Violence with bayside schools.

Scheduled programs undertaken by stage 4 & 5 students throughout the year
conducted by our Youth Outreach Officer focusing on each student's mental
health and social development.

Student & staff participation in STEM Club, & Homework club increased with
regular participation by students.

Gym Club continued to function each week supported by staff.

Consistent growth of student Literacy & Numeracy was evidenced by internal
Progressive Achievement Testing pre and post testing.

Stage 6 Study Skills program was again undertaken with the expansion on
previous years making an overall set of skills being provided to students.

Kogarah Cluster of schools coordinated a Student Representatives to work
together building upon the 2018 structures.

STEM Club – $5,000

Homework Club – 5,000

Gym Club – $2,000

Youth Outreach Officer – $34,000

Head Teacher Wellbeing – $35,000

Study Skills Subsidisation –$1,500

Next Steps

In the final year of the school plan we will continue a focus on capacity building for staff undertaking the transition
programs. We are up–skilling designated staff and mentoring a Head Teacher through the strategic process of building
partnerships with our local schools.

As we prepare for the 2021 school plan we will be undertaking a Situational Analysis with an external consultant
conducting student and staff sessions. This will be used to guide the planning processes that will be undertaken in 2020.
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Strategic Direction 2

Enhancing student performance

Purpose

To enhance a dynamic learning environment which is informed by evidence–based practices, to drive student
performance and engagement.

This growth mindset is underpinned by collaborative practice, explicit teaching, effective feedback and high expectations.
The Australian Professional Standards for Teachers (APST) are a reference point for whole school reflection and
improvement.

Improvement Measures

Increased proportion of students attaining the National Minimum Standards in literacy.

Increased proportion of students attaining the National Minimum Standards in numeracy.

Increased proportion of students reaching expected growth in internal and external assessment, that is equivalent to a
years worth of growth.

Overall summary of progress

In 2019 Curriculum planning and student data analysis provided the opportunity for the strategic development of an
identified elective class for English and Science following on from the success of the Mathematics elective in 2018.
Students completing these electives would be covering the compressed curriculum of Stage 5.

Staff continued the embedding of the Literacy program and staff received further professional learning in a School
Development Day.

Formative assessment practices were reviewed and a staff and student survey completed to support understanding
around it's implementation in stage 6.

Staff participated in professional learning around differentiation of class and assessment tasks with Quality Teaching
advisors.

Progress towards achieving improvement measures

Process 1: Reading to Learn

Maintain and strengthen teacher knowledge, understanding and practice in the four stages of the
'Reading to Learn' program, to refine classroom practice in targeting student literacy needs and
implementing explicit teaching.

Evaluation Funds Expended
(Resources)

School Development Day sessions and mentoring of faculty representatives
with an external consultant focused on implementation of the Literacy
program within specific Key Learning Areas.

English executive attended Progressions training.

$3,000

Process 2: Numeracy Project

Develop and implement a contextually appropriate numeracy strategy, that draws on research and
consultation, that can be effectively used across all key learning areas.

Evaluation Funds Expended
(Resources)

Mathematics executive attended progressions training. $500
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Progress towards achieving improvement measures

No specific Numeracy program has been rolled out across the school.

Process 3: Formative Assessment Project

Maintain and expand the whole school approach to formative assessment. Teaching and learning
programs will systematically embed feedback points and opportunies for structured feedback to support
student reflection and success.

Evaluation Funds Expended
(Resources)

With support of an external consultant we participated in surveys evaluating
the Formative Assessment program that commenced with Year 11 in 2018.
This professional learning supported the refinement of the processes in stage
6 and started the planning process for other stages in 2020.

$3,000

Next Steps

In 2020 we will need to formulate an approach to Numeracy and embed this in the 2021 plan.

From an assessment perspective, we will need to finalise assessment notification and feedback processes early in the
year to roll a streamlined set of practices into stage 4 and 5 utilising the knowledge and expertise developed in stage 6
over 2018 and 2019.
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Strategic Direction 3

Leading, Improving, Excelling

Purpose

As instructional leaders we use research and evidence–based strategies that model, support and sustain a culture of
high expectations and measurable whole school improvement. This fosters a shared sense of responsibility for student
engagement and learning, professional development, accountability and whole school success.

Improvement Measures

Increase the proportion of teachers/executive engaging in professional dialogue, collaboration and classroom
observation with teachers from the BLC and the Kogarah Cluster to improve teaching practice and student results.

Overall summary of progress

Leveraging of the Kogarah Cluster of schools and the Bayside Learning community have provided opportunities for all
staff to develop their networks through professional learning opportunities and KLA network meetings.

Progress towards achieving improvement measures

Process 1: Instructional Leaders

The leadership team maintains a focus on distributed instructional leadership through ongoing
professional learning to provide knowledge and skills to coach and mentor teachers to improve their
practice using evidence–based teaching (CESE What Works Best).

Evaluation Funds Expended
(Resources)

School executive continued capacity building of staff through leadership
opportunities and coaching practices. The utilisation of the critical friend to
support faculty representatives continued from the 2018 plan with teachers
further developing their expertise and showcasing their findings at a School
Development Day.

$3,000

Process 2: Learning Communities

The leadership team will effectively use school resources and meet the objectives of the School Plan to
foster and develop collective efficacy across the BLC and the Kogarah Cluster of Schools to improve
pedagogical expertise.

Evaluation Funds Expended
(Resources)

All Teachers participated in a faculty networking afternoon through the
Kogarah Cluster for a half day.

Head Teachers participated in three Executive networking days through the
Kogarah Cluster and a Two day professional learning event for all head
teachers.

All staff participated in the Bayside Community of Schools School
Development Day learning with primary and High School teachers.

Bayside SDD3 – $6,000

Kogarah Cluster PL sessions – $7,000

Next Steps

In 2020 we will need to consolidate the developed networks into clear workflows that will support teachers and
administrative processes across the networks. Through these networks we will develop practices common across
schools to develop clear support mechanisms for continuation of learning throughout all stages of schooling during the
development of the 2021 school plan.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $1500 Stage 4 students participated in an immersive
day of Aboriginal Culture of storytelling
through literature and traditional painting.

Aboriginal students were supported through
the development of Personalised Learning
Plans.

English language proficiency Learning Support Teacher
$35,000

Timetabled Learning
Support $35,000

Quick Smart literacy program for Stage 4 was
continued with timetabled withdrawal of
identified students where they were able to
achieve at a higher ability level in reading as
indicated through medium term analyse of
NAPLAN results for the targeted students
below state standard.

Low level adjustment for disability SLSO days for identified
students – $45,000

Students with disabilities identified through
NCCD process and adjustments made. This
included in–class support with SLSOs.

Socio–economic background Youth Outreach Officer
–$34,000

Head Teacher Wellbeing –
$35,000

Careers & Transition
–$20,000

Wellbeing and Student
Assistance – $10,000

Employment of a Youth Outreach Officer.

Employment of a Community Liaison Officer.
Employment of a Head Teacher Wellbeing.

Release of the Career Advisor (0.2) to work
as a Transition coordinator for Stage 5 and 6
students. This also provided the opportunity
to develop transition plans for all Year 10
students through the subject counselling
process.

Student Wellbeing, rewards programs and
student assistance.

Support for beginning teachers ECT Mentor Timetable
release $10,000

ECT Mentor position with timetabled release
to support teachers.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 229 245 267 288

Girls 0 0 0 0

Student attendance profile

School

Year 2016 2017 2018 2019

7 93.2 88.6 93.5 91.4

8 91.4 88.9 87.5 89.7

9 85 84 85.4 82.7

10 85.1 82.6 89.4 81.9

11 87.7 85.8 91.7 86.8

12 86.1 95.2 89.5 90.1

All Years 87.7 87.5 89.9 87.4

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 2.6 7.9 31.6

TAFE entry 0 2.7 13

University Entry 0 0 47.4

Other 0 0 2.7

Unknown 0 2.7 5.3

Year 12 students undertaking vocational or trade training

7.69% of Year 12 students at James Cook Boys High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

91.2% of all Year 12 students at James Cook Boys High School expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 4

Classroom Teacher(s) 18.7

Learning and Support Teacher(s) 0.7

Teacher Librarian 1

Teacher ESL 0.8

School Counsellor 1

School Administration and Support Staff 6.58

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Printed on: 1 June, 2020Page 13 of 24 James Cook Boys High School 8882 (2019)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 181,786

Revenue 4,998,164

Appropriation 4,744,913

Sale of Goods and Services 16,778

Grants and contributions 218,933

Investment income 2,340

Other revenue 15,200

Expenses -4,896,861

Employee related -4,338,814

Operating expenses -558,047

Surplus / deficit for the year 101,303

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 222,712

Equity Total 355,228

Equity - Aboriginal 2,077

Equity - Socio-economic 127,570

Equity - Language 118,872

Equity - Disability 106,710

Base Total 3,625,387

Base - Per Capita 65,877

Base - Location 0

Base - Other 3,559,510

Other Total 231,164

Grand Total 4,434,492

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 4 5 6 7 8 9

Percentage of students 8.8 15.8 21.1 33.3 8.8 12.3

School avg 2017-2019 8.9 22.8 22.2 30.4 8.2 7.6
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Band 4 5 6 7 8 9

Percentage of students 3.5 14.0 28.1 42.1 5.3 7.0

School avg 2017-2019 9.6 21.7 28 28 7.6 5.1

Band 4 5 6 7 8 9

Percentage of students 0.0 10.5 12.3 52.6 15.8 8.8

School avg 2017-2019 9.5 10.1 18.4 36.7 17.1 8.2
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Band 4 5 6 7 8 9

Percentage of students 10.7 21.4 46.4 14.3 7.1 0.0

School avg 2017-2019 19.1 31.2 35.7 10.2 3.2 0.6

Band 5 6 7 8 9 10

Percentage of students 19.2 26.9 30.8 7.7 15.4 0.0

School avg 2017-2019 15.2 27.7 34.8 11.6 10.7 0
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Band 5 6 7 8 9 10

Percentage of students 11.8 21.6 27.5 23.5 15.7 0.0

School avg 2017-2019 10 24.5 30.9 23.6 10 0.9

Band 5 6 7 8 9 10

Percentage of students 13.5 17.3 26.9 23.1 15.4 3.8

School avg 2017-2019 12.5 17 31.3 22.3 12.5 4.5
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Band 5 6 7 8 9 10

Percentage of students 30.8 26.9 25.0 13.5 3.8 0.0

School avg 2017-2019 41.1 25.9 17 10.7 4.5 0.9

Band 4 5 6 7 8 9

Percentage of students 0.0 13.2 18.9 37.7 18.9 11.3

School avg 2017-2019 0.7 12.6 26.5 37.1 15.2 7.9
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Band 5 6 7 8 9 10

Percentage of students 2.0 19.6 37.3 15.7 15.7 9.8

School avg 2017-2019 2.7 13.6 41.8 22.7 12.7 6.4
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2019 SSSG State School Average
2015-2019

Business Studies 66.0 65.2 68.6 62.1

English (Standard) 65.0 66.7 67.3 63.3

Information Processes and
Technology

65.6 69.6 70.8 70.7

Mathematics 73.7 72.4 76.9 72.7

Mathematics Standard 2 67.3 66.8 67.7 67.3

Personal Development, Health and
Physical Education

75.0 68.5 70.5 68.6
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Parent/caregiver, student, teacher satisfaction

In 2019 James Cook Boys Technology High School provided opportunities through Student representative Council.

Student data collected by interviews and student voice sessions was presented back through the Wellbeing Team.

Parents participated in a satisfaction survey, questions related to how effectively the school was supporting their sons in
learning and behaviour and the methods of communication that existed between the school and home.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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