
Maclean High School
2019 Annual Report

8362

Printed on: 4 May, 2020Page 1 of 34 Maclean High School 8362 (2019)



Introduction

The Annual Report for 2019 is provided to the community of Maclean High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Maclean High School
Woombah Street
Maclean, 2463
www.maclean-h.schools.nsw.edu.au
maclean-h.school@det.nsw.edu.au
6645 2244

Message from the principal

In 2019 we recognised and celebrated our students' achievements in both academic and non–academic areas.

Firstly, it was an opportunity to applaud the outstanding achievements of our students in all areas of the curriculum.
Secondly, it's been a time to reflect on the year, to think of the things we have done well and the things we might have
done differently.

The most important part of what we do is the preparing of our students for their lives when they graduate. So that they
understand not 'what to learn' but how to learn. And to learn deeply. To know themselves, both their strengths and their
weaknesses.

This includes the skills, attitudes and competencies that should go with them.
 • How they feel about themselves, and
 • how they feel about their potential.
 • and then how they want to define themselves to live fulfilled lives.

With that in mind. We are a school focused on what makes the difference. We have certainly focused on a future focused
learning and building students dispositions for learning, along with a focus on Literacy and Numeracy. Speaking about
the importance of literacy. The focus at the present for Maclean High School across all learning areas is to develop
aspects of literacy in all areas, particularly reading.

We need to Celebrate our student's awareness of themselves and their context.

Our students have received High level Awards across all arenas of school life. NSW and Regional representation in
sport, the creative arts, science, community service and leadership.

At Maclean High School we focus on building the hearts and minds of our students, our student wellbeing programs can
be viewed through a lens of positive education. We have outstanding programs that focus on the whole student. From
our peer support, Clarence Valley youth forum, Rugby League Academy, School Musical, debating, Yaegl dancers, Year
9 One Stop shop, RYDA, Drama, Yarning by the river, GRIP leadership, Love Bites, RRISK, PBL Excursions. All this
supports the development of the whole student.

During 2019, we have enjoyed many wonderful student achievements – across academic pursuits, the sporting field,
creative and performing arts exhibitions and performances, and through many other areas where our students have been
able to demonstrate their talents and leadership skills.

The success of our teaching and learning programs is highlighted by our student successes in competitions and in HSC
recognition. At the end of 2018, our Dux Kelsey Sheehan achieved an ATAR in the high nineties.

Leadership is another important skill we seek to develop. Our students are offered a variety of ways to learn and develop
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their leadership skills. Student leadership and the Student Representative Council were given a high priority again this
year, with Mrs Hollis and Ms Vadher coordinating the SRC. The SRC have been very active, raising funds for various
charities as well as for local causes. The students have undertaken specific leadership skill development activities.

I would like to thank Miya Smith, Duncan Fisher and Lilly Kennedy, Hayley Johnson, Charlotte Pye, our outgoing
captains and vice captains, for all their work in leadership this year. I really appreciated that when a job needed to be
done, they were immediately "on board" and represented our school with dignity.

I am delighted to welcome Catherine Benn and Riley Duncome, along with Ethan Davis, Taylah Johnson and Celeste
Treasure as our new students leaders for 2020. I know that they will also do a wonderful job.

We are very proud of our Student Representative Council who have continued to innovate in all areas for our students,
leading positive programs that support students' wellbeing, student wellness and proactive programs that have
influenced a new generation of younger students.

Maclean High School is proud of its active Junior Aboriginal Education Consultative Group as part of student leadership.
Capably led by Brianna Roberts, Brian Quinlan–Randall, Latifa Taylor, Tye Eamens Gardiner.

I extend my upmost sincere thank you to the P & C, with Sarah Armstrong as President for their enthusiasm, their insight
and their confidence in our school, the executive and all the P & C Parents and community members who represent the
parent body, your support, your advocacy and dedication to our school, is highly valued and very much appreciated.
Thank you for a great 2019.

From a staffing perspective, we farewelled staff.

We wish Ms Tarrant well with her move to another position.

Maclean High School welcomes

Mr Joe Wythes in the English Faculty.

Mrs Tanya Fisher as Head Teacher Mathematics and Sean Newton–Thompson as Mathematics teacher.

Mrs Krystle Jurd in the Humanities Faculty.

Mrs Linda Martin as Head Teacher Special Education.

Miss Marianne Woodhouse in Music

Mr Christopher Nabb in TAS.

Mr Justin Stewart as Head Teacher PDHPE and

Mrs Emma Turner as PDHPE class teacher.

The key to a successful school is not one person's efforts but the efforts of many working together. This is indeed what
happens at Maclean High School, as we have incredibly talented leaders and staff working together to make our school
the best they possibly can. It is the hard work, commitment, dedication and innovations of many that make Maclean High
school such a wonderful place to be. Indeed I feel very privileged to be part of such an outstanding state government
school.

Thank you to our parents and families for your support and partnership in the education of your sons and daughters. I
have valued your support as we have built a supporting and nurturing school community. I look forward to us proudly
celebrating your students' achievements.

Finally, to all of our students, congratulations on your achievements this year. We have a school of passionate, engaged
and enthusiastic young people who excel and display their talents in so many different ways. It has been wonderful to
see the confidence and pride grow in each of you over the last year. This is developed through the opportunities that you
seize, the opportunities your teachers inspire and the opportunities that this school offers you. Always work to your best
and you can be very proud of your achievements. Take advantage of the opportunities before you and set high
expectations of what you can achieve.

Our school motto is facta non verba (deeds not words) and each and every day of my time as your principal, I have been
inspired by your talents, eagerness to succeed and your engagement with learning.

I believe that together we have developed a school community that caters to the needs and interests of our students. A
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school community that believes in itself and all of the wonderful things our young people can achieve. A school
community that does not put barriers or excuses in the way, but that works hard and values our students and what they
can achieve.
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School background

School vision statement

Maclean High School will ensure that all students have the opportunity to reach their personal best. This will be achieved
through inclusive education, incorporating innovative practices, and supported by a culture of high expectations and
celebration of achievements.

The school challenges students to achieve excellence in a wide range of academic, cultural and sporting pursuits.

Maclean High School equips students for the demands and opportunities of the 21st Century by offering a differentiated,
collaborative and rigorous curriculum.

Student wellbeing is supported by a safe learning environment, where students feel valued, proud and are able to
develop confidence and resilience.

Our professional and highly motivated staff, in partnership with parents and the community, encourage all students to
achieve to their full potential. Staff pursue professional excellence through strategic professional learning, mentoring and
collaboration.

Maclean High School provides quality teaching and learning experiences to prepare students for a future as life–long
learners in the modern world and to be effective members of the community. We do this in a safe,well–resourced and
supportive environment within a positive and friendly social setting. Maclean High School is a premier, all inclusive
school of choice for the community. This is achieved through:

* Quality teaching relevant to the modern world that is focused on critical thinking and the use of appropriate technology
to assist student learning

* Differentiated curriculum, provision of targeted support to meet the learning needs of all students

* A climate of participation, mutual respect and care in the context of positive, responsible behaviour management to
support learning

* Strong student leadership and active participation in the community

* Catering for student choice through a broad curriculum and a wide range of co– curricular activities

* Strong community partnership

Maclean High School's vision ensures an environment founded on respect and responsibility that provides a platform for
students to achieve their optimum success.

School context

Maclean High School is located on the South Arm of the Clarence River on the North Coast of N.S.W. The school is a
large district, comprehensive, co–educational facility. The grounds including the school's farm occupy 10 hectares of the
river flood plain. The school has excellent facilities including expansive grounds, an agricultural farm, two Trade Training
Centres, one in Hospitality and the other in Construction, upgraded science laboratories, a modern library, air
conditioned class rooms, technology integrated across the school and our Creative and Performing Arts program is
acclaimed across the region. The curriculum, class structures and education programs are designed to accommodate
these diverse needs of our community and provide pathways extending from academic and tertiary education to
vocational pathways including school based apprenticeships and traineeships. There is a considerable amount of
extra–curricular activity adding significantly to the learning opportunities. There is a significant major excursion program
including trips to Heron Island, Central Australia and Jindabyne. The school has a widely acclaimed transition program
for students from the 12 feeder primary schools. The extensive curriculum, especially in the senior school offers access
to a broad range of courses including many vocational opportunities. Courses include Hospitality, Primary Industries,
Seafood Aquaculture, Construction, Metals and Engineering and Sports Coaching. There is also a wide variety of TAFE
options. Students with special education needs are well catered for with a variety of programs. There is also significant
emphasis on literacy development, student welfare, sport, and the creative and performing arts. Academic results are
exceptional and consistently above the like schools group and the region. A highly acclaimed school musical is held
every 2 years involving a considerable number of staff and students. Students regularly perform at Encore to showcase
their talents. Retention rates are exemplary and among the best in the region. Maclean High School undertakes
significant programs in literacy, numeracy, Aboriginal education (The school was the recipient of a Nanga Mia Award in
2016 and the Narragunnawali Award in 2019), quality teaching, connected learning and student engagement and
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retention. These programs benefit all students who have a strong comprehensive education program to follow. Student
surveys indicate that the students are happy and feel safe at school and that they have a belonging and ownership of the
school's core values:

Fair, Respectful, Effort, Safe, Honest = F.R.E.S.H
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the school excellence framework area of learning, Maclean High School is sustaining and growing..

Student reports contain detailed information about individual student learning achievement areas for growth, which
provide the basis for discussion with parents. This is the focus during parent and teacher interviews to develop the
partnership to support the students learning. Being in class every day is critical to success. Attendance rates are
regularly monitored and action is taken promptly to address issues with individual students and the families. Maclean
High School has a strong wellbeing focus to support students and their families when needed. As part of our Positive
Behaviour for learning program students are taught to accept responsibility for their own behaviours as appropriate to
their age and level of understanding, as expressed in the Behaviour Code, Fair:Effort:Safe:Honest (FRESH). At Maclean
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High School learning takes place in all areas. Extra–curricular learning opportunities are significant, support student
development, and are strongly aligned with the school's vision of student engagement, values and priorities. Students
perform well on external measures with some achieving results in the top 10% of the state.

Teaching

In the school excellence framework area of teaching, Maclean High School is delivering.

At Maclean High School all teachers are committed to identifying, understanding and implementing the most effective
teaching methods, with a high priority given to evidence–based teaching strategies. Teachers regularly review and revise
teaching and learning programs. In their KLA teams they analyse and use student assessment data to understand the
learning needs of students. Teachers work together to improve teaching and learning in their year groups, stages,
faculties, or for particular student groups. Maclean High School has effective professional learning for induction, teaching
quality, leadership preparation and leadership development. It is common practice that teachers at Maclean High school
work beyond their classrooms to contribute to broader school programs to enhance student learning and engagement.

Leading

In the school excellence framework area of leading, Maclean High School is sustaining and growing..

The school leadership team makes deliberate and strategic use of its partnerships and relationships to access resources
for the purpose of enriching the school's standing within the local community and improving student outcomes. This is
evident with our relationship with our feeder schools and the Grafton community of schools. The school is recognised as
excellent and responsive by its community as a result of its effective engagement with members of the local community
such as parents, families, local media and business organisations. This is reflected in the tell Them From Me Survey and
the Customer Service reflection tool.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Developing Strong Community Partnerships

Purpose

To foster a culture of trust and respect that enables all members of the school community to feel connected and included.
This will be achieved through developing a supportive environment that values positive relationships and where all
members are equipped to face the social and emotional challenges of a changing world.

Improvement Measures

Increase online interactions on school based social platforms.

An increase in teacher, student and parent satisfaction in the delivery of Public Education at MHS as measured by
feedback from community forums, internal data measurement and data from Tell Them From Me survey data.

Increased opportunities to promote Public Education through scholarships and university, corporate and community
partnership links.

Increase and strengthen number of employers engaged with our students in work experience, work placement and
SBATs.

Overall summary of progress

Sentral Parent Portal

Wellbeing reports are written using Sentral to record any positive or negative behaviours. This section is also used to
record any parental contact or information on a student or a group of students. Wellbeing also records any other matters
such as Warning Letters and Commendations. The Parent and Student portal has been designed so that access to
Sentral is available remotely. This means parents and students can see daily notices, calendars of events, timetables
and attendance from home. All parents are emailed a letter with their access code to use from home.

The student parent portal of Sentral is one of a variety of communication avenues employed to connect with the school
community. The Welcome Message is customised to convey helpful information to parents and carers about its usage
and upcoming events. The school is responding to data previously collected and analysed to better meet the needs of
the school community.

Community Forums

Community Forum meetings that were held prior to the development of the current school planning cycle were used as a
way of engaging with and ascertaining how the school is viewed in the community. Notes taken were a reflection of the
discussion that occurred between the school staff and members of the community. Such information was also used to
formulate the School Plan.

School Reports

The school provides two reports to parents during the year. These are sent out to parents during Terms 2 and 4. The
school has been using the reporting function within Sentral for several years which has improved the quality and
consistency of the reports. We are now looking to improving the reporting for parents and students by putting the digital
copies of reports on the Student and Parent portal within Sentral. The reports contain sections which explain the grading
system used in line with Departmental expectations, students attendance, subject list, school activities, Year advisor
comment and then a section for each subject which displays overall achievement, areas of learning, attitudes to learning,
course results and teacher comment.

Engagement with Partner Primary Schools

Maclean High School students lead sport sessions with groups of stage 2 and 3 students at partner public school's
sports days. This provides leadership opportunities in officiating, coaching and umpiring younger students. Various
opportunities for this type of interaction with public schools occur throughout the year at sporting carnivals, gala days and
knock–out matches.

Electronic Communication
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The Social Media pages (including Facebook) are now being used.. A small committee has been formed to oversee the
immediacy of information going online while still having quality controls in place

The MHS Skoolbag App is used to push information to parents mobile devices. Parents are required to download the
free APP to be able to access this service. Different categories that have been set up within the App. Parents can
subscribe to the categories that apply to their students. The categories allow targeted notifications to be sent.

Volunteer Work with the Community

The Rural Fire Service School Cadet program fosters a lot of desirable values in students and promotes leadership,
teamwork and compassion. This program is offered during sport, and has run annually for the last few years. RFS
volunteers spend their afternoon teaching the Maclean High School students the skills needed to be successful in
becoming a volunteer. All students that participate in the program graduate and receive a certificate for their
achievements and can then become a member of the RFS if they choose.

Maclean High School is proud of their association with our local Lions groups. Each year students enter the Lion's Youth
of the Year Competition in Maclean and Yamba. Students then go on to represent at District and Regional levels. The
Lion's Youth of the Year showcases the involvement that students have within the local community and beyond.
Students are also awarded for their voluntary service to the community through the Lions Young Leaders in Service
Awards.

Curriculum Partnerships

In Term 3 each year a Year 6 to 7 parent information evening is held. This night allows parents to tour the schools
facilities and then listen to various speakers including current Year 7 students who give their own take on life as a high
school student. Questions are answered with regards class structure, welfare programs and general information about
Year 7 at Maclean High School. Extensive collaboration occurs between this school and the feeder primary schools to
foster a smooth transition to high school. During Term 3, Head Teacher Learning and Support and the school Counsellor
visit the partner primary schools to discuss individual students with a member of the primary school staff, the designated
School Counsellor and parents, where required. This helps to foster continuity of learning for the students during their
transition to high school. The information is collated and forwarded to classroom teachers at the beginning of Year 7.
This enables teachers to have some knowledge of their new students as they commence their secondary studies, and
allows them to adjust their teaching programs accordingly if necessary. Additional transition visits can be scheduled for
individual students if it is agreed that this would be beneficial.

Maclean High School has a productive relationship with universities, in particular Southern Cross University to improve
the educational opportunities for students. The Stellar program effectively engages parents, carers and students from all
stages. This program is an initiative in response to data that indicated Clarence Valley students were underrepresented
in tertiary education. This relationship supports a culture of high expectations and community engagement.

The Stage 6 information evening is organised annually to provide important information to families regarding Stage 6
curriculum options, and to foster communication between families, the school and other stakeholders such as TAFE.
Matters addressed through this event involve pattern of study for Years 11 and 12, minimum standards requirements,
careers considerations and TAFE options. The second half of the evening is dedicated to an informal gathering of staff
and families to discuss and explain the various courses available for study at Maclean High School in Stage 6.

River of Learning

The River of Learning program specifically embeds the Yaegl perspective within the Year 7 Curriculum in Science,
English , Mathematics, Geography, History and the Creative Arts. The work is taught thematically and the body of work is
displayed on the celebration day for parents and the community to enjoy. The River of learning day is about recognising
student work and application as well as the supporting and acknowledging the contribution the Elders make to the school
and the school community. The curriculum and the Yaegl perspective can be transferred to sport and sporting activities.
All students were taught how to play indigenous games which demonstrates diversity in teaching skill and participation.
The River of Learning day is about recognising student work and application as well as the supporting and
acknowledging the contribution the Elders make to the school and the school community.

Progress towards achieving improvement measures

Process 1: Careers and Transition

Increase communication between school and organisations providing work experience opportunities for
students. Broaden our community partnerships to increase the involvement of community members in
school based functions and events.

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

The majority of students have responded well to the workplace and the
feedback from employers has been very positive. Some students have not
attended on some days but the employers have still been happy with
student's work ethics.

There has been and increased number of disengaged students completing
work experience and participating in SBATS.  The Career Adviser and the
Transition Adviser are active participants in the newly established
Educational Pathways Pilot Program and Careers Immersion Team where
they will be working with partner schools in 2020.

The Transition Adviser has further developed the Stellar program at Maclean
High School despite the changing university environment.  Participation has
been maintained to promote opportunities for public education students at
universities and access to scholarships.

Transition Adviser position.

School contribution to the Stellar
Program

School contribution to the proposed
Career Immersion Team.

Funding Sources:
 • Socio–economic background
($150000.00)

Process 2: Links With Whole School Community

Staff collaborate with partner primary school to track student progress and achievement data and
develop plans for continual impact. Develop partnerships between parents/carers,communities and the
school that promote student learning and high expectations for student success..

Evaluation Funds Expended
(Resources)

Community Engagement/ Culture/ Wellbeing/ Team
Collaboration/STEM: CULTURE

Linking in with the Aboriginal Education Team, Inclusion of library in NAIDOC
WEEK Library Display/ Activities and River of Learning Luncheon/ Cultural
Activities and development of Cultural Collection policy in the library,
including redevelopment of a Cultural Knowledge Space and displays in the
library of student created projects: weaved jellyfish, use of language, STEM
with Indigenous Fish trap display.

Student Wellbeing: BULLYING NO WAY DAY

To assist students in identifying the library as a space of student and staff
well being in collaboration with BULLYING NO WAY DAY, a project called
'Sticks and Stones' saw students and staff weave and paint items and
discuss the impact of words we use every day. Multi media photos and
videos and the resulting video documenting the project was shared on social
media, and picked up by the BULLYING NO WAY facebook page as best
practice in involving student voice in discussions about bullying. Positive
feedback was received from our school community via facebook comments
on the school page.

Community Engagement/ Team Collaboration/STEM: HARRY POTTER
EVENING

Enhancing Literacy and STEM development with students and families via
linking in with student interests and use of technology platforms in a series of
challenges. The Annual Harry Potter Games Evening: Sold Out Event (120
participants), featured on the Department of Education Facebook Page, local
and international media (Community Feedback Survey Taken). A very
successful night. Positive Feedback was received on the school face book
page, the library face book page and in the surveys taken on the night.

Community Engagement/ Wellbeing Initiatives: STUDENT WELLBEING

Senior Study Space, Senior Breakfast Club, Senior Easter Egg Hunt, Senior
Secret Santa, Senior Student Survey. These initiatives are student driven and
support students to balance the pressures of the HSC.

NAIDOC and River of Learning
contribution resourced from the
Aboriginal Education Committee at
school.

Promotion and Marketing contribution
from the teams budget.

Funding Sources:
 • Aboriginal background loading
($2000.00)
 • Socio–economic background
($5000.00)
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Progress towards achieving improvement measures

Process 3: Publicity/Communication/Marketing

Develop a range of marketing materials and communicative platforms such as social media to enhance
school branding and connectedness.

Evaluation Funds Expended
(Resources)

In 2019 the marketing team developed an action plan. A component of this
plan was to develop 8 key strengths. Our key strengths were selected by the
team as:

–Future Focused

–Teaching and Learning

–Culture

–Community

–Values

–Leadership

–Sport

–Creativity

Further areas of development and implementation of effective communication
channels in marketing were:

–Increased use of the school crest on social media videos

–Building and maintaining a photo library for promotional purposes

–Developing a contemporary website to reflect our strategic direction and key
messages

–Creation of promotional flyers, posters and banners for school events.

– Principal photo and statement on school web site

These key strengths were embedded in video presentations as marketing
tools for all parent information evenings, our school website and for social
media platforms. We have over 600 followers on Instagram and 1856
followers on facebook which includes local businesses, families, educational
organisations, universities and students. Youtube and Twitter accounts have
also been established in 2019.

Parent Teacher Interview Evenings:

Marketing strategies to enhance positive parent perceptions with creation of
visual resources such as media designed faculty signage, student work
samples for subject areas, art exhibition linking Library and Maths block, use
of students as guides for the evening, promotion of marketing platforms,
assistance to sign up.

Promotion and Marketing contribution
from the teams budget.

Funding Sources:
 • Socio–economic background
($5000.00)

Next Steps

The 2019 – 2020 School plan involves extensive community consultation via the P and C and the AECG. The P and C
have continued to have direct communication with the faculties by funding extra ordinary requests that have not been
presented in their budgets. The River of Learning program continues its development and further develop our
relationship with the Yaegl elders. Increased use of the Parent portal, Facebook, Web page and the Skoolbag App to
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create greater access for parents and the community to school information.

Developing Partnerships

It was identified that Maclean High School needed to engage more with the school community and promote the school
further. Tools used were a communications and engagement workshop, the excellence in school service 360 reflection
tool and a variety of focus groups. The purpose was an analysis of the school's current image and how it engages and
communicates with the community, in order to gain a clearer understanding of the ways in which the school is perceived
by various groups including community members, parents and prospective parents, local businesses and teachers. In
addition, the school sought to determine how the school may better engage these groups and improve its overall
perception in the community.

Parental Involvement in the School

The community forums conducted in Term 4 2017, with the community, individually and in small groups, provided
detailed and specific feedback to guide the decision making processes of the school. Results of these forums were
communicated at the Parent and Citizens (P&C) meeting and also via the school's website, newsletter and annual school
report. The situational analysis has driven future school and community directions and development of a school
promotion strategy, thereby improving enrolment and retention and supporting academic achievement.

The tell them from me surveys were conducted with parents, students and staff. The results of these surveys can be
found in the parent/caregiver, student, teacher satisfaction area of the survey.

Maclean High School engages parents in a number of other ways including 6–7 information night, NAIDOC, River of
Learning and through membership on various committees, including finance and school planning.

Student Engagement in Developing Pathways

Aspirational programs such as Stellar continued to promote and develop tertiary education opportunities for students.
Representatives from Southern Cross University, University of New England, Charles Sturt University and Bond
University visited the school throughout the year. Students have also had the opportunity to visit university campuses in
NSW and QLD through a variety of school organised excursions. Organisations such as the Australian Defence Forces
(ADF) also presented career information sessions to students and parents.

Stellar is an initiative funded by the Commonwealth Government's Higher Education Participation and Partnerships
Program (HEPPP) to improve the participation rates of students from communities under–represented in higher
education. Stellar, developed by the Clarence Valley Industry and Education Forum (CVIEF), works through a whole of
community approach to support students to reach their goals. Stellar provides information and support to students,
families, carers, school staff and community groups necessary for young people to aspire to university. As a current
school initiative, partnerships enhance leadership, especially between primary and secondary teachers and executive,
across all partner schools through unique local leadership networks, aligned to community of school priorities. The
increased exposure of students to university through these partnerships is shaping and developing the aspirations and
confidence of students, to a point where tertiary education options for low socio economic status (SES) students is
regularly discussed. In preparation for 2019/20 Stage 6 subject choices, it is evident that students at MHS have
developed a culture of desiring to obtain an ATAR for entry to higher education. Data collected from previous MHS
students as to their progress at universities indicates a high degree of completions of tertiary education courses at an
advanced level. Future development is aimed at increasing the percentages of MHS students following through with
these university aspirations and ideals.

The Youth Engagement Strategy (YES) program is an initiative of North Coast TAFE and Stage 5 MHS students
participated in a range of courses delivered at Maclean Campus.

Student Action Teams

The purpose of this project is to transform teaching and learning through the development of an authentic model for a
student centred school which is flexible and adaptable to a wide variety of contexts. These programs, can provide social
support, positive reinforcement, alternatives to drugs/alcohol (such as fitness, music, arts and others stress relieving
activities), self–esteem and confidence building activities, ways to deal with bullying and ways to deal with anger
outbursts. Junior AECG and SRC also continued to operate as student action teams.
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Strategic Direction 2

Fostering Quality Teaching, Raising Expectations and Enhancing Quality of Student Learning

Purpose

To ensure the teaching and learning process is underpinned by quality instruction, effective feedback and assessment.
To model and emphasise instructional leadership in deliberate practice and the most effective evidence based teaching
strategies. This will be done through a collaborative and innovative approach within faculties and across the school. A
whole school emphasis will be placed on literacy and numeracy improvement reflective of the Premier's Priorities –
increase the proportion of NSW students in the top two NAPLAN bands by 8%  and 30% for ATSI students by 2019.  A
whole school approach to wellbeing will ensure every student connects, succeeds, thrives and learns.

Improvement Measures

Literacy and Numeracy tasks are designed, and used in each KLA to measure student growth that can be used for
reporting.

Internal data measures show improvements in positive respectful relationships across all sectors of the school.

Measures Improved HSC value–added results. Single subject and whole school performance of HSC results examined
by executive staff and classroom teachers, using SMART and RAP data.

Achievement in NAPLAN by increasing the percentage of students, including Aboriginal students in the top two bands
in Literacy and Numeracy.  Expected growth at or above a 30%. increase in Aboriginal students.

To introduce and the staff become familiar with Visible Learning

Overall summary of progress

National Indigenous Science Education Program

The NISEP, National Indigenous Science Education Program, is an innovative, university–based program that is run
collaboratively by Macquarie University staff, Maclean High School staff, Maclean High School Aboriginal students and
the Aboriginal, Yaegl community. The main aim of NISEP is to provide secondary students with the motivation and skills
to complete their high school studies and to open up the possibility of opportunities to pathways for tertiary education;
exposure to positive educational experiences is paramount. Indigenous students are deliberately placed in leadership
roles as they demonstrate hands–on chemistry, biology and microbiology activities to their peers and the wider
community. Students are able to have this amazing educational opportunity during our NISEP excursion to Redfern
where they undertake three days of science activities over a range of disciplines. Here students also get the experience
of living in the city; travelling on public transportation and being exposed to the opportunities one may experience in
inner–city Redfern. NISEP aims to address the low retention rate of Indigenous students in secondary education. The
demonstrated exposure from our current 2019 NISEP Redfern Excursion, has promoted positive educational
opportunities and engaged our students in the learning process from a leadership perspective where they were expected
to lead like a teacher. In conjunction with the schools, River of Learning Program, these activities have improved
Indigenous role of leadership within the school community by enhancing levels of self esteem and confidence.

Literacy/Numeracy

Resources are located on the school website as a resource for students and parents in assisting students with literacy,
punctuation, spelling, note taking and text types. It is designed to assist all students from years 7–12. Linking literacy and
numeracy progressions to existing learning activities and assessment tasks helps faculties to identify existing
opportunities to enhance and measure literacy and numeracy development in students. This process also allows
teachers to identify areas where teaching and learning programs need to be strengthened and develop priority areas for
student literacy and numeracy development. The Premier's Reading Challenge is a key component of Literacy
Development at Maclean High School, continuing commitments made by feeder primary schools in the area where the
Challenge is fostered. Promoted via public displays of the collection selection in the library, English teachers collaborate
with the library and facilitate student visits to the collection. Students also access the collection before school and at
breaks. All PRC Reading resources have been identified with their unique ID number to encourage student management
of their reading records. Parents appreciate the expectation that their children's commitment to reading is further
recognised at Maclean High School with an additional academic certificate of Commendation awarded on completion,
encouraging literacy development and recognition within the school's award system.

PLPs
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The Deputy Principal Instructional Leader Aboriginal Students is working with various staff across the school to develop,
implement and review PLPs for all Aboriginal and Torres Strait Islander students. All incorporate targets, goals and
strategies for students. These targets and goals were formulated throughout the year in consultation with the student,
their parents, their teachers and the DP Instructional Leader. This plan is made available for staff.

Assessment and Reporting

An assessment booklet for each year outlines the assessment schedule and policy and procedures relating to
assessment. These are communicated to students and parents in a variety of formats such as hard copy, email,
published on the school website and available on the student/parent portal. Our school reports on the progress of each
student with written reports twice a year using the Academic Report component of Sentral. Maclean High provides
ongoing detail through interviews or meetings. All reports provide parents with an explanation of grade terminology. The
reporting of a students' assessment, attendance and involvement in school activities. Our written reports also include an
overview of how each student is exhibiting our Positive Behaviour for Learning values of Fair, Respect, Effort, Safe and
Honest. A report writing style guide is utilised by teachers to maintain consistency and encourage recognition of
strengths and strategies to address areas of concerns as evident in the teacher comment. The portal usage data
illustrates this is an important communication tool utilised by Maclean High School. The student and parent portal
component of Sentral is utilised for communication of period by period attendance, timetables, assessment information,
daily notices, acknowledgment of positive incidents of behaviour and parent teacher interview bookings. Teacher Parent
Interviews are conducted formally twice a year in term one and term three. Bookings are done through the parent student
portal on Sentral or by calling the front office. Written parent, carer and staff feedback is collected and collated and
reviewed and adjustments made accordingly.

Curriculum Accountability

Folders are used by every KLA in the school to monitor the administrative requirements for Stage 6. It includes the
curriculum requirements for all Stage 6 subjects and includes. – Class rolls and records of attendance – Marks for formal
and informal assessments including ranks for each task and cumulative ranks or competency register for VET courses –
Course scope and sequence, or training and assessment strategy for VET courses (TAS) – Teaching and learning
program including registration & evaluation – Assessment policy outlining dates, schedule, outcomes and weightings –
Student acceptance submission and return of work – Assessment notifications – Assessment tasks and marking
guidelines – Assessment tasks mapped to course outcomes/competencies – Samples of students work (high, middle,
lower) and standards references – Feedback on Tasks and/or achievement of competencies – Analysis of data to inform
teaching and learning – Marking bookwork and homework register – Copy of N warning letters, Illness/Misadventure
appeals, Special provision information – Student/ parent/ teacher conferences and communications – Students received
copies, or access to, relevant parts of the syllabus – NESA documents including Board Bulletins, Performance Band
Descriptors, past papers and notes from the marking centre All this information is stored in a folder by all teachers and
monitored by Senior Executive during Week 9 of each term.

Progress towards achieving improvement measures

Process 1: Literacy

Develop and implement specific strategies to improve student literacy and to target students who are
below the National Benchmarks in Literacy and Numeracy. These strategies will include a targeted
literacy strategy and a targeted numeracy strategy.

Evaluation Funds Expended
(Resources)

Using Best Start data to target individual and class needs for identified
weaknesses.

School Staff Development Day integrated BEST START data with Literacy
Progressions and application to Faculty programs and teaching strategies.

Professional development on Learning Sprint implementation with Year 7 and
8 collaborative program with interested staff.

Changed the format in Pastoral Care to Wordy Wednesday where staff
followed a program during the year including vocabulary, the super six and
spelling competitions.

Introduced the concept of Visible Learning to enhance the teaching and
learning uptake in the classroom.

Variety of resources which have been
allocated as per the advice of the
Literacy Team.

Deputy Principal Instructional Leader
Aboriginal Students.

Funding Sources:
 • Socio–economic background
($25000.00)
 • Aboriginal background loading
($150000.00)
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Progress towards achieving improvement measures

Discussion in KLA groups about Learning Progressions and BEST Start
results.

TAS  KLA sought support to implement Literacy Progressions into faculty
program.

English, PDHPE, Humanities, Science KLA integrated  Learning
Progressions into programs. Focus is  on one aspect and linking to
Assessment Tasks.

In Term 4 all teachers implemented Learning Sprint pedagogy to improve
vocabulary and comprehension across the whole school..

Staff have been highly receptive to professional development focus and
strategies related to literacy needs of students.

Ongoing uploading and use of literacy resources cross faculty.

Regular reports from staff involved in using Literacy Planet reflecting staff
engagement in literacy focus.

Collaborative practice is much more evident across the school.

Process 2: Wellbeing/PBL/Relationships/Resilience

Develop structures to support students in their learning, transition and wellbeing.

Evaluation Funds Expended
(Resources)

It is important that the PBL team continue to have successful meetings
moving into 2020. Each KLA should have a staff member attending the PBL
meeting, to assist with being able to put suggested practices into place
throughout the school.

PBL group have allocated resources
as appropriate in line with the budget.

Funding Sources:
 • Socio–economic background
($27000.00)

Process 3: Refining management practices to make them more efficient to provide improved teaching and learning.

Evaluation Funds Expended
(Resources)

Sentral was set up to email parents/carers re fractional truancy.

Sending out first emails to year groups for fractional truancy.

Combination of SMS and email.

Subscription to Edrolo full package to begin HSC courses Term 4.

P Card Training for HTs to move towards widespread P Card use in Term 1
2020

Enhancements for Sentral.

Subscription to Edrolo.

Funding Sources:
 • Socio–economic background
($15000.00)

Process 4: Individualised learning practices to demonstrate student growth

Evaluation Funds Expended
(Resources)

Staff who have been trained in the 8 ways Pedagogy are implementing this
framework in their teaching and assessment.

Targeted students have been interviewed by the DP IL and learning goals
from their Half Yearly Reports and Yearly Reports have been aligned to their
PLPs.

Department support Tamworth
Directorate.

Nesa accredited hours given to staff.

DP IL, AEW's and classroom teachers
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Progress towards achieving improvement measures

Process 5: Numeracy

Develop and implement specific strategies to improve student literacy and to target students who are
below the National Benchmarks in Literacy and Numeracy. These strategies will include a targeted
literacy strategy and a targeted numeracy strategy.

Evaluation Funds Expended
(Resources)

Specific lessons have be created in Mathematics class times.

The LaST have identified individual student and class/cohort weaknesses,
and provided this to the mathematics teachers to inform teaching.

Numeracy team identified where the progressions may occur within other
faculties and support requirements. Embedding of the explicit teaching of
Numeracy skills into all faculty areas was introduced.

Staff have been asking for particular skills they would like the students to
have revised. Those skills have been set and students are using Prodigy both
at home and at school. The Numeracy Team have identified how this could
carry over to the next year and many staff from across the school have
provided their Numeracy  requirements for Year 7 & 8. This has been
emailed to all staff to make them aware what the students have been set in
Prodigy.

The Numeracy team made contact with the Primary Schools to create a
Community of Schools Numeracy Initiative group.

Numeracy team allocated resources
across the school where appropriate
to support the teaching of numeracy
skills in all KLA areas.

Funding Sources:
 • Socio–economic background
($6200.00)

Process 6: Through faculty and staff led PL

Evaluation Funds Expended
(Resources)

PDHPE Faculty Evaluation was completed in Term 1 and the TAS faculty
evaluation was completed in Term 2.  Reports were completed and
distributed for both evaluation processes.

After seeking feedback on the impact of previous faculty evaluations, it was
decided by the senior executive that based on the feedback received from
the faculties that had been evaluated, the funds used for this process could
be used more effectively elsewhere, possibly in relation to quality teaching
rounds.

Professional learning funds for four
person team.  This was repeated for
both Terms 1 and 2.

Funding Sources:
 • Socio–economic background
($12000.00)

Next Steps

Ensure a positive and engaging learning culture through a diverse curriculum including VET and STEM courses focusing
on inquiry, literacy and numeracy to improve student self–esteem and positive behaviour for learning. Added investment
to improve access to technology is a key component to achieving this. Creating independent learners with high
aspirations.

Positive Behaviour For Learning (PBL)

There will be a focus on moving towards being Tier 2 targeted intervention accredited in PBL for 2020. The school team
responsible for Tier 2 targeted interventions address students' social–emotional learning through evidence–based
programs which are delivered to small groups of students or individual students. The involvement of the classroom
teacher helps the student apply their newly learned skills in the classroom and also builds the teacher's capacity to
understand and respond to students with unproductive and challenging behaviours. Small group interventions often
include skill building and a self monitoring process so that a student can manage their own behaviours. Students are
taught to self regulate and learn from natural consequences.

Literacy/Numeracy

The implementation of Best Start assessment in weeks 2–6, Term 1, 2019 provided Maclean High School with valuable
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data to drive the teaching and learning cycle, based on evidence of student's current level of understanding and skill set.
The analysis of the data has provided staff with vital information required to develop quality differentiated teaching and
learning programs, assessments and strategies to support student achievement in the stage appropriate Learning
Progression in both literacy and numeracy. Staff were provided with a detailed summary of individual student
proficiencies and professional development on selection of teaching and learning strategies to address identified student
need. Two staff members attended face to face online training, resulting in facilitation of data analysis and forward
planning for all staff in Terms 2 and 3.

Two way feedback

A future focus for 2019 is to develop a whole school approach to two way feedback in the classroom, to enable students
to articulate their learning and staff to reflect on teaching practice. Two way feedback training will be delivered at twilight
professional learning sessions on how to set, communicate and reflect learning goals. This will be monitored via
accountability processes and instructional rounds to ensure that learning goals and the understanding of students is
achieved in all classes across the school.

Extended Writing

There will be a continued focus at whole school level on building extended writing skills and embedding PEEL across the
school. This will be monitored through the school's accountability processes, where supervisors meet with staff who
submit evidence each term. MHS will be tracking the literacy and numeracy growth of students against the continuum
from 2018 and within 6 years be tracking individual student growth across the whole school.
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Strategic Direction 3

Building Capacity

Purpose

All staff are provided the opportunity and ability to take on leadership positions across the school.. Creating consistency
through efficient and innovative systems which ensure a school ethos of high expectation and procedure to support
excellence of practice by the Maclean High School community. Building leadership capacity at all levels of the school
community to develop a culture of excellence and innovation..

Improvement Measures

Increased numbers of teaching staff taking on leadership roles.

Increased number of faculty members on school committee groups contributing towards the goal of building capacity
across the school.

Evidence of improved student outcomes in base line data as a result of pedagogical change.

Increased student participation in STEM courses and activities

Overall summary of progress

Teacher Professional Learning

Teachers meet regularly for planned professional learning. In addition Maclean High School teachers meet and share
resources collaboratively in an informal way. More experienced or skilled staff mentor others in a friendly space that
builds capacity of all staff. PDPs are used by staff at the school. Goals are personal, school based and system based.
They are linked to the school plan. The PDP process is followed, as per the framework, across the school. Discussion
and PL in regard to the PDP process has occurred in staff meetings and KLA meetings.

Monday afternoon Staff Sharing Sessions operate on a volunteer basis on Monday afternoons in the Library, with staff
volunteering to present professional learning sessions on topics such as Behaviour Management Strategies, Inquiry
Learning and Technology Tips. The sessions operate for two hours, with a broad spectrum of staff who collaborate
drawing on experience and enthusiasm.

Collaborative Practice

Collaboration between the DP IL and the KLAs in team teaching and observing a modelled lesson with a specific focus
on literacy and literacy strategies. Teaching standards and the relevance they had in the lesson delivery as well as
feedback was an essential part of the collaboration. This was later used to formulate other team teaching collaborations.

Faculty Evaluations

The three day evaluation of Science curriculum delivery was conducted by the Whole School Evaluation Team in Term 3,
2018. The five – member team comprised of: Julie Perkins – Specialist Support Jeniffer Sheringham – Specialist Support
Gaye Kelsey – Deputy Principal Sue McLeod – Relieving Head Teacher English, who will be experiencing the next
curriculum evaluation in Term 4, 2018. Nicole Smith – Relieving Head Teacher PDHPE as a staff representative A
number of recommendations came out of this process. These recommendations were based on the results of student
interviews, staff interviews, parent phone calls, lesson observations and clarification discussions with the Head Teacher
Science. The first two areas for review are common to all curriculum evaluations, the third area Integrating Technology,
was set by the faculty.

Student Leadership

At the beginning of each year students can self nominate to be selected by their year group to become members of the
student representative council (SRC). This induction ceremony is a wonderful opportunity to congratulate the students on
being elected by their peers for leadership roles. All SRC representatives, the Captains and Vice–captains were officially
presented with their badges, SRC planners and took the SRC Oath. Parents, grandparents and siblings are invited to
share this day by pinning on the SRC badges. School captains act as chair persons, whilst the vice captains and Year 12
SRC representative lead parts of the ceremony. In line with the School Plan, the SRC reps have a student voice in the
form of meetings held every Friday lunch time. The meetings are conducted in a semi–formal manner with an agenda
and minutes taken. These meetings allow the students: – to organise charitable fundraisers and fun activities for the
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student body. – to be active citizens of the school community and have their ideas and opinions sought and respected. –
to contribute to and participate in decision–making in their school. – to formalise and act upon the ideas and opinions of
students, in order to improve their overall experience of school. Student leaders are encouraged to lead the weekly
assemblies (Year Assemblies, whole Assembly groups, Senior and Junior Assemblies). This acts to identify them as
representatives of their year level & to provide an avenue for school leaders to gain opinions from the student body. They
also act to promote the SRC in the best way they can and act in the best interest of the school. Every year, 8 junior SRC
reps are invited to attend the GRIP leadership conferences. This conference trains student leaders for their role as
school leaders. They learn new skills, new perspectives and new ideas for making a positive contribution as a leader. It is
an interactive conference where students attend to several workshop presentations and are actively involved in all those
sessions. The SRC students are active leaders in many ways. The sense of community spirit is vital in ensuring that our
young school leaders become the leaders of the future. This is fostered by participating in the numerous good causes
that exist in the community.

Professional development in the use of Sentral

Throughout the year a number of twilight TPL sessions were conducted to upskill teachers in the use of Sentral. During
these sessions all staff who attended were shown how to use Sentral to record marks, generate written reports, record
incidents on the wellbeing function and record attendance. Sessions were also run on report writing and report reading,
with the latter attended by year advisers and head teachers. Sentral is now being used by most staff to record marks and
all staff to generate written reports. All staff are proficient in the use of Sentral to record attendance and uniform.

Our four priorities to ensure we are building capacity through effective and innovative systems in 2019 are as follows:

Teaching staff to continue to improve the use of information, organisational and management systems and to engage in
TPL that will build the capacity to enhance knowledge of systems.

Parents, carers and community members will have an improved awareness of the processes and procedures that
operate in the school and the communication of events and variations are given in a timely manner. Parents and carers
understand how to use the parent portal to access current and accurate information around marks, reporting and
assessment.

Students understand how to use the student portal/Skoolbag to access current and accurate information around marks,
reporting and assessment.

SASS staff to attend training days and PL to develop skills to deliver quality services to both staff and community
members.

Progress towards achieving improvement measures

Process 1: Pedagogy and Accreditation

Develop in all teaching staff a more sophisticated understanding of the use of internal and external
assessment data to inform teaching practice and performance development. Achieved through the
development of HSC , VALID and NAPLAN data analysis strategies, as well as a review of the use of
internal assessment data and feedback to inform teaching practice.

Evaluation Funds Expended
(Resources)

Collaboration between the DP IL and the KLAs in team teaching and
observing a modelled lesson with a specific focus on literacy and numeracy
strategies. Teaching standards and the relevance they had in the lesson
delivery as well as feedback was an essential part of the collaboration. This
was later used to formulate other team teaching collaborations.

Deputy Principal Instsructional Leader
Aboriginal Students

Release of staff to implement
strategies.

Funding Sources:
 • Aboriginal background loading
($150000.00)
 • Socio–economic background ($0.00)
 • Low level adjustment for disability
($0.00)

Process 2: Teams Based Approach

Staff will be placed into a number of cross faculty teams to focus on school priorities: Aboriginal
Education, Literacy, STEM, Numeracy, GAT, Promotions/Marketing, WH&S Teacher Teams
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Monday afternoon Staff Sharing Sessions operate on a volunteer basis on
Monday afternoons in the Library, with staff volunteering to present
professional learning sessions on topics such as Behaviour Management
Strategies, Inquiry Learning and Technology Tips. The sessions operate for
two hours, with a broad spectrum of staff who collaborate drawing on
experience and enthusiasm.

No monetary expense.  Volunteering
from staff.

Process 3: Student Voice

Implementation of strategies to support a positive sense of student belonging through an improved
range of opportunities for student voice

Evaluation Funds Expended
(Resources)

The AECG not only gives a student voice but it promotes inclusive moments
for ATSI students. Students received Deadly Awards from over 60 positive
entries from the PBL FRESH matrix. Year 7s were introduced to the senior
executives of the Junior AECG.

HSC RAP data collection and  analysis by KLAs. This is done annually using
the previous years HSC RAP data. This review of external data on student
achievement includes a breakdown of performance by course, and discusses
observable trends from previous years. Teachers of these courses use this
data to inform their teaching practice.

Aboriginal Staff

Deputy Principal Instructional Leader
Aboriginal Students

Funding Sources:
 • Aboriginal background loading
($27000.00)
 • Socio–economic background ($0.00)
 • Low level adjustment for disability
($0.00)

Process 4: STEM education

Create more opportunities for students to participate in STEM events.  Identify outstanding STEM
students.  Showcase student achievements to school community.

Evaluation Funds Expended
(Resources)

The school will continue to have a focus on the use of technology to improve
quality teaching, enhance the quality of student learning and as a key
component of communication with the school community. The introduction of
a Google class in Year 7 in both 2016 and 2018 and the increased numbers
of Google Chrome books within the school (currently 150 units) has seen the
increased use of Google Classrooms within the school. The school will
continue to increase its use of technology through the use of Sentral, School
Bag App, Google Apps for education and through the use of the school
computer system.

STEM team given an allocation in the
school budget.

Funding Sources:
 • Socio–economic background
($5000.00)

Next Steps

Leadership – Expression of Interest Positions

There has been a significant increase in both the number of EOIs being offered to staff and the number of staff applying
for positions at MHS. This has included a process of advertising within the school coupled with a formal process of
application and interview.. There has been a continuation of 2–4+ staff applying for each position and selection has been
made on merit. This has seen the development of staff skills in merit selection, with staff gaining promotion to permanent
positions, such as head teacher and deputy principal.

Participation in Whole School Committees

Staff are required to contribute to school administration and in 2019 completed the staff duties list, listing what they were
involved in within the school. The PBL committee has a representative from each faculty which ensures that staff are
informed of PBL projects and focuses within the school. This has seen the introduction of PBL lessons and the effective
delivery of these lessons in timetabled roll call.
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PDPs

This is the fifth year of the PDP process which staff have now embraced. Staff nominate a whole school goal, a faculty
goal and a personal goal. The whole school goal is embedded in the school plan and for 2019 was based on literacy with
a focus on extended writing. Faculties worked together to develop directed strategies. Staff were then encouraged to
develop a personal goal aimed at developing leadership.

Leadership Building Leadership Capacity in the School

In the last several years there have been a number of staff seeking promotion positions and being successful in attaining
these positions. The school has identified that there needs to be ongoing discussion surrounding the continual
succession planning for leadership positions to ensure sustainability with management and organisation of the school.
The building of leadership capacity within the school is a project led by the senior executive. This project will start with
the discussion of the necessity of classroom teachers and executive staff to aspire to leadership positions. A network
within and across schools will be initiated to support and encourage staff into leadership positions (including accreditation
at Highly Accomplished or Lead and aspiring to promotions positions). The project will utilise specialised staff such as
Deputy Principal Instructional Leadership, Head Teacher Teaching and Learning and Principal School Leadership to aid
in the provision of Teacher Professional Learning.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($97 054.00)

The River of Learning program was an
outstanding success. Every Year 7 student
and new staff attended the cultural tours with
the Yaegl elders. A number of students
attended the AIME program which has been
extremely beneficial to these students. The
Yarning by the River sessions were
conducted again with great participation and
positive reports from all concerned. Due to
the reduction in Norta Norta funding,
additional tutor time was arranged for the
senior students.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($300 589.00)

Employment of LaSTs & SLSOs act as
advocates for students with additional needs
and assist in facilitating support processes for
these students. SLSOs have been employed
to assist teachers in classes across the KLAs.
SLSOs assist students to stay on task and
thus complete more work, which in turn
translates into achieving more outcomes.
SLSOs assist students with learning and
support needs to attempt assessment tasks
and assignments in various settings and at
various times, including lunch times, senior
study lessons and in making up lost time in
Literacy super groups in addition to normal
class time. Assistance is given in providing
special provisions for students during tests
and exams. Required adjustments are
developed by individual classroom teachers in
response to individual education plans for
students with a disability. Student information
is located in Sentral. The program contains
detailed information related to identified
disabilities and syndromes, individual student
profiles with links to the former, as well as
individual reading assessments. Literacy:
Students who need additional support in
literacy are identified at MHS by; Literacy
screening tests, teachers, learning & support
team, parents and self–referral. Year 7
students and new enrolments (identified from
above) are individually assessed by learning
and support teachers (LaSTs). Higher levels
of support require more individualised
programming and more resources. Learning
and support teachers oversee learning
support officers.

Socio–economic background Funding Sources:
 • Socio–economic
background ($356 331.00)

Low Socio – Economic funding has provided
excellent opportunity for the development of
resources and improved access for students.
It has included upgrade of technology
infrastructure, increased access for students
to technology, additional teacher support for
students. Programs that have been
implemented are:

River of Learning, Peer Support, RRISK,
Quicksmart, Year 6 Transition, Student
support with Learning Engagement teacher,
Positive Behaviour for Learning (PBL),
Careers Express and Coffee Cave..
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 458 431 430 396

Girls 454 435 417 397

Student attendance profile

School

Year 2016 2017 2018 2019

7 91.5 91.1 89.7 88.6

8 89.4 88 90.2 86.7

9 86.7 87.3 86.9 87.6

10 81.9 81.9 83.6 82.2

11 89.1 84.1 84.1 86.5

12 90.4 91.4 88.2 83.8

All Years 87.8 86.9 87.1 85.9

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

Attendance data for Maclean High School shows that we are close to the State average. Student attendance is closely
monitored and regular parent/caregiver contact is maintained to inform them of their student's attendance patterns. SMS
messages alerting parents to student absences are sent out on a daily basis allowing parents to reply to that message
through Sentral. As well as the SMS system, absence explanations are accepted via telephone  calls, emails or written
notes.

Letters are sent on a weekly basis, by the Head Teacher Wellbeing, to the families of all students who have had two or
more absent days or two or more lateness within a week with no acceptable explanation. Parents can access from home
their student's attendance on a period by period basis through the Sentral Parent Portal.

The Home School Liaison Officer attends Maclean High School on a weekly basis to meet with the Head Teacher
Wellbeing and discuss attendance issues and students that are recognised as having poor attendance are referred to the
Home School Liaison Program.

Street sweeps are conducted regularly by the School Liaison Police Officer, Aboriginal Community Liaison Officer and
Home School Liaison Officer.

Management of non-attendance
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Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 10.77

Employment 0 14.04 33.08

TAFE entry 0 2.63 6.92

University Entry 0 0 20.77

Other 0 0.88 0

Unknown 0 5.26 28.46

Students from Maclean High School achieve well considering the barriers of living in a rural remote area. The vast
majority of students leave school to destination of their choice. Consistently approximately one third of our students go to
university. A similar number leave school to employment.

Year 12 students undertaking vocational or trade training

26.47% of Year 12 students at Maclean High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

90.9% of all Year 12 students at Maclean High School expected to complete Year 12 in 2019 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 45.7

Learning and Support Teacher(s) 1.8

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 17.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 1,655,660

Revenue 11,239,120

Appropriation 10,839,909

Sale of Goods and Services 14,566

Grants and contributions 374,944

Investment income 8,809

Other revenue 891

Expenses -10,936,650

Employee related -10,047,890

Operating expenses -888,760

Surplus / deficit for the year 302,470

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,208,637

Equity Total 769,726

Equity - Aboriginal 97,054

Equity - Socio-economic 356,331

Equity - Language 15,752

Equity - Disability 300,589

Base Total 7,611,138

Base - Per Capita 205,041

Base - Location 19,052

Base - Other 7,387,045

Other Total 640,704

Grand Total 10,230,206

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2019 SSSG State School Average
2015-2019

Ancient History 66.0 66.8 69.9 63.4

Biology 65.8 66.9 69.9 65.8

Community and Family Studies 68.6 70.6 72.2 68.8

Drama 72.6 72.6 75.0 74.2

Earth and Environmental Science 66.1 65.0 70.6 68.1

English (Advanced) 67.0 74.7 80.0 66.7

English (Standard) 63.9 66.1 67.3 57.6

Information Processes and
Technology

68.5 66.9 70.8 69.5

Italian Beginners 60.2 0.0 72.0 63.8

Mathematics Standard 2 61.8 65.4 67.7 61.8

Modern History 59.2 65.1 70.2 60.1

Music 1 82.2 78.0 79.9 81.6

Personal Development, Health and
Physical Education

61.4 68.3 70.5 63.5

Physics 69.3 66.4 72.1 71.2

Primary Industries Examination 69.7 70.0 73.6 71.6

Visual Arts 76.2 75.5 78.8 73.7
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Parent/caregiver, student, teacher satisfaction

Narragunnawali Award

Maclean High School submitted a Reconciliation Action Plan in Term 2 which was part of the of school planning process
involving the Aboriginal Education Group. It was a working party comprised of staff, community and students where we
had to address specific criteria to demonstrate that the school does, and is addressing reconciliation.

After the plan was endorsed by Reconciliation Australia the school then put in a submission addressing three areas
Respect Relationships and Opportunities in order to be eligible for the Narragunnawali award.

The Narragunnawali Award is recognition of a school adopting practices, policies and programs that promotes and
incorporates reconciliation. To be eligible the school must adopt an action plan that has achievable and measurable
goals that can evaluated each year. The Narragunnawali Awards are Australia's first and only national reconciliation in
education awards that aim to recognise commitment to reconciliation in schools and early learning services.

In August the Narragunnawali Team visited Maclean High School to judge the school on the submission that was sent to
Reconciliation Australia earlier in the year.

Maclean High School was announced the winner in Canberra in November 2019.

The comment from one of the judges was "Maclean High School has demonstrated strong, longstanding and ongoing
relationships with community, as well as some strong cross–curricula learning projects with a focus on local
perspectives. The school has fostered some really positive leadership opportunities for Aboriginal and Torres Strait
Islander students, as well as learning opportunities for all staff and students".

Career Education

During 2019 we furthered developed our Career Education classes for students in Year 9 and Year 10. Students in Year
9 now explore units covering the basics before being employed, Volunteering and Employment, Career Exploration and
Development of a Careers Portfolio. Year 10 undertake units on Work Readiness, Subject Selection, Career Exploration
and how to undertake an interview. We have partnered with Connect to offer students who identify as Aboriginal and
Torres Strait Islander additional support to prepare them for their transition from school via workshops and one on one
mentoring opportunities. Our School to Work program is connecting students who have self nominated as potential early
leavers with local businesses who may be seeking apprentices or trainees in the future with a focus on further developing
partnerships with local construction businesses. Our Business Studies classes are undertaking entrepreneurial units and
along with our senior Work Studies class are connecting with local small businesses and larger industry leaders for tours
and on location presentations. Senior students are offered opportunities to attend information sessions on Tertiary
options both internally and via excursions to other learning institutions. All Year 11 and Year 12 students have the option
to study a TAFE delivered VET course as part of their HSC.

Publicity/Marketing: Developing Key Messages/Strengths For Our School

In 2019 the marketing team developed an action plan. A component of this plan was to develop 8 key strengths. Our key
strengths were selected by the team as:

 • Future Focused
 • Teaching and Learning
 • Culture
 • Community
 • Values
 • Leadership
 • Sport Creativity

Further areas of development and implementation of effective communication channels in marketing were:
 • Increased use of the school crest on social media videos
 • Building and maintaining a photo library for promotional purposes
 • Developing a contemporary website to reflect our strategic direction and key messages
 • Principal photo and statement on school web site

These key strengths were embedded in video presentations as marketing tools for all parent information evenings, our
school website and for social media platforms. We have over 600 followers on Instagram and 1856 followers on
facebook which includes local businesses, families, educational organisations, universities and students. YouTube and
Twitter accounts have also been established.
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Parent Teacher Interview Evenings:

Marketing strategies to enhance positive parent perceptions with creation of visual resources such as media designed
faculty signage, student work samples for subject areas, art exhibition linking Library and Maths block, use of students as
guides for the evening, promotion of marketing platforms, assistance to sign up.

Printed on: 4 May, 2020Page 33 of 34 Maclean High School 8362 (2019)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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